s
e

e
. aw

T, RN THE
P& AR OSOMAY

A Zuyypoti 194, 176 71 KaAhBéa « TrA.: 213 13 00 700 « Fax: 213 13 00 800-801

htto://www.ktpae.gr « e-mail: info@ktpae.gr

EKOEZH AIAXEIPIZHZ
AlIOIKHTIKOY ZYMBOYAIOY TH2
Ktil M.A.E.

MEPIOAOY 1.1.2022 —31.12.2022

1/131



A, Zuyypol 194, 176 71 KahhiBéa » TnA.: 213 13 00 700

http://www.ktpae.gr » e-mail: info@kipae.gr

Mivakog Nepleyopgvwy

1. OEMATAEZOTEPIKHZ OPTANQEIHZ — AEITOYPTIAZ THI KT VLALE. ..oeerenrenrerernenrennemmmemcenemmmammeeressensens 4
1.1 ANOPOMING AYNAMIKO ..o veeeeeire v ssesessirres s itse s s st assas srs e s e bsserssssssassbasebesesabtsssasntssssnresssssbrnessbrssssnssssssen 4
12 YNOZTHPIZH ETAIPIKON YIIOADMEIN 11veeevereiiinisiirrisinsesssassssssseesessessssatssassssnssseses seatssntessnnsssatesssnsessrossssesasenn 5
13 TPOMONOIHZEIZ GEZMIKOY MAAIZIOY AEITOYPIIAZ = OPTANGEH .vveeriieecieeniiraisseeseerssssstnssressssssssinsssnssssroesssnessees B
1.4 'EAEMXO1, EMGEOPHEEIZ, EAAAHOEYZEIE STHN KTTEIVLALE oottt m e se st ses e s b s e nssne 6
1.5 EPrazies THX YNHPEZIAZ EXQTEPIKOY EAEMXOY (YEE) KTTT IMLALE e et eceeee e ee e eneens 7
1.6 OEMATA ZYITHMATOZ AIAXEIPIZTIKHE ENAPKEIAT & MTOIOTHTAZ (FAEN) THZ KT MLAE. e 10
1.7 EdaPMOrH 1oy MPOrPAMMATOE AIAYTEIA STHN KTN MLAE. e, PO I

1.8 T1POOAOE YAONOIHEHE TOY ETPATHINIKOY & EMIXEIPHEAKOY NMAANOY 2021-2027 NATO 2022 ..vvvvviviiinrrnneannn 14
1.9 AEIKTEE EMAOTHT KPIS THE KTFI MLAE, NIATO 2022 ittt iceriresssssisrminieinissssensssssssstnsssnssssssssirssssnsssasesses 1O

1,10 KOINOBOYAEYTIKOE FAETROZE .. cvvversvrssrsersrririesssasesssssssasasssassssssssssssssesasssssesssnssssssssesssasssssntssssnsnsessssonssnessn 22
1.11 'EPEYNATIA TH AIEPEYNHEH THE SXESHS THE ETAIPEIAZ « KOINQNIA THE MAHPODOPIAT M.A.E.» ME THN ATOPA THE
TIAHPOMOPIKHE ... etrirrs i ieeesecarrrereesiaiiiarisssesessantnseeesaessassrarereseseserssntasensssssnssnsessssssntenssrasssnsessasessssensensesesastnresarsre 22
2. AIEYOYNZIH ENIKOINGINEAY,...orivrrerrsesereersssesissmesisrinsinrmeensernsbismistinesnsansssnssassssestteriintsbiesis tsssveutsnsmasnne 22
2.1 APAZEIZ AHM OO THTAL KT T iiiiiiiiiii i iiiiiiei e er e e s st e e s s bansra e s s s ba b e s et essssseesaassassrassensresrastansrenss 22
2.2 ETAIPECH KOINONIKH EYOYNH 1uiiiir s siirateseiessieisareesiessiesssatessssssssssssssssnsssasssessesissssnssesassssrsassserasssnssnssransas 23
2.3 BIQEIMH ANATITYZH L.rvvtriesisisinnensriinisssissmeereesiasssasasesessiesssstssssssssasssssnssersratassssssssssnsnrsssssssrassrnssrassssnsaseeess 20
2.4 EZOTEPIKH ENIKOINONIA — APAZEIZ ENIZXYZHI THE ETAIPIKHE KOYATOYPAL 1eevireirieisiisssnsrrrnasssranssnensasesssenssensins 29
3. OAOKAHPQIH & XPHMATOAOTHEHM EPTON TOY I’ KIZ oeereerererermereacenieniissineterserseesassessossorsessossraaransuns 26
4, ZITOIXEIAEPTON AHMOZIOY TOMEA ...coviiccirnnentitiesiessnnsesisisesnssasetiesisssseatisssesssnntsnesiessassenstsses suannssanns 28
4.1 TIPOTPAMMATIKET ZYMDIIMIET .oeiuieeeeeseererernrrersrrrarsisnrrrssrerrasssssssssssssssntssrsaresssranaessssanarersstessasssesasensas 28

4.1.1 MpoVPapUOTIKEC ZUUMWVIES ETOUG 2022 .. .ovieresiesireeesneeseneerssesnesessesesnssasasssresessseessssesesssnsienss 28
4.1.2 TpomomotN Ol [POYDUUUATIKIV ZULIPUWVLDV.....ecevireeeeaeeeeeesreseesssasasesisssessssessessssessesnssancares 33
4.1.3 OAokANpwon kot AUOT MPOYOOUUATIKIY SULQPUVIEIY ..c.coeeeeeeceeesceerasesisssasessirsesessessassssssesneens 30

4.2 MAPOYEZIASH EPFON AIEYOYNIHE YTIOADMON. 1. vevieeteisistsiiteresasesssstestessenienecsbesssnbesssabasbessssasssssbsssssstsbsnsnsnens 36
4.2.1 ZUvotln EEEAENG EDYIIV YITOSOULIV. ....veveeeveereearantereinineeisirinssiessssssasssessesinssinsessssrssssnsssessssssensss 36
422 EQvikd Alktuo ANUHOOLAGC ALOIKNOTIC = TYZEYTIZ | covveevveeiiierssnssressessesvaseesstnsssesssssasesnsesnenssssssensns 38
4.2.3 AKTUO ANUOOLOU TOUEN — EYZEYZIE ..eeveeeirieeriecrsrin s ssssisssreesscaresstasarnsnsssnsesnsssnssinsssesssessasne 39

424 Avdrtuén Evpuiwvikwy YrioSouwv oe AypoTikEc AeUREG MTEPLoxéc g EAANVIKIG EKOdTE G
kot Yrnpeoie ExuetaAdsuang — Afloroinonc Twy Yrobouwv ue SAIT - RURAL BROADBAND................40
4.2.5 Apaoeig KuBepvnTikol YoAoyioTikoD NEQOC (G-ClOU).......cceicerirvesvrrsvssvrir s ee s ecesres 41
4,2.6 Epya KuBepvoaopdAeias tov Anuociou
4.3 T1APOYEIAZH EPFQN AIEYGYNEHE AIAXEIPIEHE EPrQN
4.3.1 ZOvoupn EEEALENG Epywy HAEKTPOVIKIIG DOKUBEDVIION Cureerereeereecrsiesnicsinsnsssinssssnsinsssssisssenensnn 45

4.3.2 TTOOKIPUEELE EDYIIV c.rerrereteirrevnievissasssatainiesssssaessssnsassesssresssarsestarssstasssnteinseirssssssassrinsrsssesseres 46
4.3.3 YAGITOUNON EDPIIV coertvervsvrererrsciiraiassravessssisssassstesssesesates snsissassresasessssresssriasasessantenssssersesesnsares 48

5 INMAPOYZIAZH APAZEQN KPATIKON ENEEXYEEQIN.....ovceeerressvssessessorsessessessensennnnnnnsnnsnnnmnennsmnannsanesssassesss S8
6 NAPQYZIAZH APAZEQN TMHEMATOZ EYPOMNATKON NMPOMPAMMATON ....eeeceeeeceereseesensessensssssssassases 71
7 ENIXOPHIHEIEIZ KAI TIAHPOIMEL ... ccreerrsvrsrrasssssssrsaressensensearsaserssrarsasasnrssrssressesmennasssnrsnressnarenes 72
8 BAZIKOI ZTTOXO! NAPAIOMNKHEZ APAZTHPIOTHTAZ MNA TO 10 EEANMHNO TOY 2023...coiceccieenmvriinerceanes 76
9 OIKONOIMIKA ZTOIXEIA ... ieviereietnntasesisresnesseserseessassuesiessertessessessessessesssasnssssssesssesnasessssssonessnansaranesnsns 82
9.1 PAEITOYPIIKES AATTANES ... .vvveesvserssssnsesssssnsiniitansisinssssstnses s stesedmsetennntsmrmstesbbntse sebabas st tad s tesbbtettbdon saennns 82
9.2 XPHMATIKA YRIOAOIMATHN 3L/ LZ2/2022 1oiiiiiiiiiseie ittt e sts st e cascvane s e eassss sabassant s satasssnansntossasnsnsneas 82
9.3 MNPOZEETA NAHPODOPIAKA OIKONOMIKA ITOIXEIA 1uvuiireieesiiiimsissssessesssnsesonaerormssnnssesisiststssessosssostatssssrasnmnnns 83
10. TTAPAPTHIVIA L. cciriiiiiiicinimmemnemccrcrnamasnscaresnsnrssssssenserstnrnassrssssssssarssnsssssersannsnnsarnssssnaansnrsassessasessnnesnns 86

2/131



A. Zuyypol 194, 176 71 KalMubéa « Tnh.: 213 13 00 700

http://www.ktpae.gr « e-mail: info@kipae.gr

11. TTAPAPTHIVIA ... nrtss s et a bbbt rr e s s e e e e s EaE s RS E e R RS R e e R e ba R e R R ba RS Ss
i2, NAPAPTHMA lil

.............................................................................................................................

13. NAPAPTHMA IV

............................................................................................................................

13,1 KE@AAAIO T -APASEIE AHMOZIOTHTAS KTTT oot ceristessiresrvers e ssssreessarsssbe saasbessssasasstssnsesssnsasasaresarsnsens
13.1.1  ACITOUPYIO FPUPEIOU TUTTOU c...cooveerrererrerecsessioraresinss st asssasssasssassesssasstssssssssassssssssrasssonsanes
13.1.2  Aswoupyia Tou sTaipikoU site
13.1.3  Exdnlwoeis- Zuvedpix
I I Yo o o L o £ OO R
I3.15  ECWTEDIKG NEWSIBTLEY oc.veevsseieriicriserieseesteeeesees e e s measeaasaesnsennsersssaesnesnts srtssntssntsnssansessnsnnensnes

13.2  KEQAAAIO 2 -APATEIZ ETAIPIKHE KOINCINIKHE EYOYNHE 1vvivversiiseesieseraseissssseeseensessssessnessnsssnssmsesmessnsansssnes

13.3  KEDQAAAID 3 — APATEIZ BIQEIMHE ANATITYSHE cvveveeecereieiareisiestissesstessssissesessseessesssnsesnsssstasesssnsesmrssssossesses

13.4  KE@AAAIO 4 - APATEIE ENIEXYEHE ETAIPIKHE KOYATOYPAZ

3/131



A. Zuyypod 194, 176 71 Kalwbea « Tih.: 213 13 00 700

http:/fwww.ktpae.gr « e-mail: info@ktpae.gr

1. Ofpato eoWTEPLKG opyavwong — Aettoupyiog tng KTl M.A.E.

1.1 AvBpwmvo Auvouiko

To AvBpwrivo Auvaplkd tne Kol M.AE, anotehel Baokd cuaTatkd yia Tnv mopeia, tnv sEEMEn Ko tv
enitevin twv otoxwy NG etalpeiag kat etdkoTepa otn Saxeipion épywv mou cupBdAlouy katahutikd otn
peTaBacn tng xwpag otnv Prdloakn enoy). Na v evioyuan kal evbuvdpwaon tou AvBpwivou Auvapikoy
SpouochoynBnkav evepyeleg yia &ve olyypovo Human Resources Management péow:

- Tng daprole exmaibeuong ong Suadkaocieg (Adonis), og spyaieia (Al, PMP, RMP) kau g Beportikd
aviikelpeva oxetikd pe “Avdmtudn Asflotitwy” (Soft Skills, Coaching, Technical Skills),

-  Tou oxedwxopol tou “My Growth KiP”, guotripoatos qolyypovng exkneiSeuong (Learning
Management System), mou Bo mpoodeper edkoAn TPOTRacn amd oOmoSRNMOTE GUOKEU,
omoladinote oty (24/7), Ba eivol eugAikTy KoL MPOCAPUOCHEVH OTLG aviykeg tou aAAd Kol
EEQTOLKEUEVN, KOADTITOVTOG EKIAUSEVTIKESG OvVAyKES OTIOU YpeELaleTaL

- Tng MEpOTEPW OVATITUENG TOU Tonplkol Intranet,

- Tou oxebiaopod xat vhonolnong véwy ouoTnudtwy e ¥prRon ohyxpovwy Kol aodaAwv TEXVOAoYLDY
FIOU cU§AVOUV TNV TIOpaywYLKOTNTA Kok SLEUKOAUVOUY TV GUVEPYRSIO TOCO ECWTEPLKA 000 KOl e
To efwtepIko nepLBdAiov.

MapddnAa oxebraotnkov Kol vhorotolvral véa Sloknukd epyodeia (ohotnua Swayeipong anddoorg,
SuaSkaoia eviagng veoelaepyopévuwy, dnploupyla etiolou sknaidsuTikol TAGvoy, edappoyt] TNAEpyaciag),
yia To avBpwrwo Suvaptko g KTl M.ALE. yua va avtansféAdsL otnv uBpbiks epyaoia (hybrid work) mou
TipoEkUIE AGyw TWV MOYKGOLUWY oAAaywy oTnv ayopd epyaoicg.

Enzd n mopoxn oododwv xal UYEWwvV cuvBnkwv epyoolog mpog Toug avBpwmoud uag aroteiel
aSlanpaypdreutn ofi, METE amd CUVIOVIOHEVEC EVEPYELEC ToU TWAMOToS AvBpwrivou Avvapikol &
MioBobooiag avantixBnke evo ZUotnua Alcxeipiong MoAwtkhis e Yyeiag ko Acddrewag (Y.A.) otnv
Epyaoia. AnotéAegpa Twv gVEpYELWY aUTWY fjTav n amdknon ord tyv Kol MLA.E. tng motorneinong IS0
45001:2018 (Zuonpa Auxxsipiong NMoAwtknc Tng Yyeiog kal Aohddeiag (Y.A.)} otnv Epyacia).

0 ap1Buég Tow anaoXoAoUevou TTpoowrtikoy tThg Kol MLALE., avihBe to 2022 o 151 dropa {48 ue oupfaosig
oplopEvou xpovou, 3 pe oudBaoelg aopioTou ¥pdvou, 1 anoconiaouévoc anod To Anuéolo, 8 petaxkintolc
unahAnAoug, 4 untdhAnAoL fe £oBn evtoAn kot 86 pe cupPaoelg picBwong Epyou). H mhswopndic (55%)
ToU anaoyoholpsvou TipocwiikoU sival katoyol petamtuxakot Tithou omoudwv kol Swbétouv, oto
HeyohUTEPO HEPOG TOUC, SEKQMEVTAETH EE1SIKEUIEVT EMOYYEALLOTIKY EURELpLa.

To AloiknTiko ZupBoltio anaprdodtay and Tov pdedpo kol 8 PEAN.
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1.2

Katavoun ava oyéon Epyaciog

B PFGEAPDE KATBAEAY AY
e LADH

HOF AOD TOAPAGF D
SEREE ERARDEC ENTC AN
o MITAKAHTO

LRSI 85 IE Rty

Katavopn avd popdwriko eninedo

B AE
It
wIE
- METANTYXIAKG
& AIAMCTOPIKO

Yrrootripi§n Etapilkiwv YroSopov

Ztnv SudpkeLla tou 2022 vhonotBnkay Epya pe Epdaan otny aoddASLE TwY TANPODOPLLVY, TRV EMXELPN OLOKE
ouvéxeld, tTnv e0puBun Aettoupyia kol trv £EEALEN Tou TpdTOU epyaciag kKoL suvepyasiag Twy gTeAsxwy, xal
CUYKEKPLUEVAL

MertdfBacn oto Cloud

Zekivnoe otadlakd 1 oAhayr orov TPOMO E£pyooiac Twv COTEAEXWYV, HE TNV Xprion clyXpovwy
TEXVOAOYLWY Epyaolag kot cuvepydoiog oe nepBdAiiov Microsoft SharePoint ato Cloud napéyovtag
Suvatdtnteg achoroic koL uvdnAng SwBeowdtniac mpoCRaONg Yo ouveERyRol® KoL e
£EWIEPIKOUG XPIOTEG KO GUVEPYRTES KAl SUVATOTNTA QIMOUAKPUOHEVIC EPYROINS,

NE®DEAH

Ikomdg tng elval n hofevia kaw n eviala opydvweon twv apyelwy rtou adopodiv tr Swayeipion Twy
£pywv Tou Suayetpl{etal n KTN MAE péow g Snuloupyiag eviaiou HAsktpovikot Qakéiou Epyou
He Suvatdtnta ST ATk G apakoiodBnong Tou kabe £pyou oe GA0 Tov KUKAD Lwhg Tou.
BYBAQX

To mhnpodoplakd clotnpa «BYBAOZ» mapéxel ™ Suvatdtnre autdparng Snuoupyiag oxedluv
eyypadwy PECW TNE QUTONATNG CUMMARpwong mpotinwy eyypddwy tne Kl M.AE. mou sival
anodnkevpéva oo IAEN pe dderog tnv eAayotonoinen AaBuwv kor v e€otkovounar xpovou. To
BYBAOZ SwaAsttoupyel pe to undpyov mAnpodoplakd olotnpa e-Contracts,

Atiornoinon texvoloylwv Robotic Process Automation {RPA)
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Enékraon otn xprion & nepattépw aflonoinon texvohoyiwy Robotic Process Automation (RPA) yia
NV kGAUPN Astoupyitiv Tng Okovopukng ALleiBuvang Kat oto THrpa MpwtokdMou.

TAAQZ

Me to «Tahwer anoterel tnv unoSops avaxkapbng perd od kartactpodn (Disaster Recovery) kot
dhobevelton oe éva Kévtpo AeSopévwy (Data Center) SieBvuiv mpoSiaypadiv. Me cutdv tov tpdmo
EMTUYXAVETAL 1 emavadopd g etalpeiag os nepimtwon pn SwBeowdtntog tou DataCenter Trg
K.

eContracts

H mAatdopua eContracts anotelel to mAnpodoplakd aglotnue opydvwong kol uroaTipléne twv
epyaciwv g AMelBuvorg OovoKAS Alayeiplone tng Kl MLALE. kot epthaiBavet to oUvolo Twy
niAnpodoptiv TwY £pywy oe OA0 Tov KUKAo TwHg Touc.

Security Operations Center (SOC)

Evepyonoujnke unnpeoia Security Operations Center yia TV mpootacic Twv UROSOUWLY KL TWY
Sebopdvwv and KuBepvoemiBéasic kan ) efaaddiion g e0pubung Astroupyla tne etaupeiog.
Mpogtowasia ywa tny riotonoinon 1ISO 27001, 15022301

H npootaoia twv unoSopwy kot twy Seopevwv and KuPepvoeruBéosls kal n efacddhion the
evpuBung Astroupyio tng etaipelag arotehody onuavtiky npoTepaldTNTa. 210 MAXIOLO QUTO £)XEL
EExvijOEL N TIPOETOLUAGID CURUOPdWONE ot  olotnua Slayelpong aoddiewng TAnpodopLY
{ISO/IEC 27001.:2013) kot ovotnua Swaxelplong emyepnowairic cuveyelag (IS0 22301:2019).
Mpoetolpacia IT Service Management {(ITSM)

Méow ouotnpatwy ITSM avapéveton i BeAtiwen Twv mapexouévey urnpectov MAnpodopikic and
10 TUAUG YROOTAPLENG YOS50 LWy e GUVEKTIKG KO OTTOTEAEOLLOTIKG TPOTO ket (e Bdon ta rpdtuna
1SO 27001, 15022301.

Single Sign On (550)
ZradiaKd LETATPENOVIAL OL UTdpyouces edappoyég oe Single Sign On wWoTe oL xprioteq Le aobdiera
Ko evkodio va cuvBeovtal pe toug Bloug kwbikodc mpdoBaon oTa GUOTARATA TS ETapEiog

Tpononouioel; Osopikot RAnLGiou Asttoupyiosg - Opydvwen

Kot To 2022 Sev npaypatoniou)Brnkay Beopukég — kavovoTikés puBulosg mou v adopolv ot Asitoupyla

)¢ Eroupeiac.

14

‘EAeyyoL EmBewpriosig, EnadnBebosilg grnv Kell M.A.E.

A. Aievépyelo edéyxwy, eruBewpricswy, enaAndsiicewv amd efwtepkodc dopeic

To 2022 SievepyniBrikav cuvohkd £6L {6) EAsyxol ko eRohn Bedoelg and efwreplkol dopeic:

Evag (1) éAeyxog amd eheyktkd kKAdkio tng Eupwnaikig Enttpotuic, Le avrikeipevo: “EPM 'System audit
oh measures implemented to protect the financial interests of the Union' Greece Resilience and recovery
plan”.

Alo (2) ékeyxoL ané Tnv EAEA (Empornt Anpoclovepkod EAgyxou):

‘Eheyyog eniteugng tou Opoorpoy «NopoBeoia v tv mapoy npoowmikie BorBsag ot dTopa pe
avarnnpio ko avartugn e npwing ddang tou TASTIKOY ApoYpauUaTocy (Kws. Opooruou 174), te
Spaong «Ynootrpin aropwy pe avarupion (Kws. Apdong 16904) - EAeyxoc EAEA: #1822223008.

‘EAeyyog eniteugng tov Opoonpou «Wndilokdg petaoynuancpog twv MME - npookAroels unoBoArg
nipotacewv» (Kwd. 130), g Apdong «Wndlakde Hetaoynuatiopds Twv MME» (Kws. 16706) - EAeyxoc

EAEA: #1822223003.

Abo {2) emahnBedoslg amd tnv EWdwd Yrnpeola Aweipiong (EYA) Mpoypdupatog “Wndiakdg
Metaoynpatiopde”, ora Epya:
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“Avdrttugn Wnowkov  Yrnpeowyv,  Wndroroinon  Apxelou kot Evorownpéveg  Yanpeoieg
AlAeitoupyikotntag Metoyikod Tapeiou Stpaton”, Jie Kwd. OMNZ: 5075309,

- “Enetepyaoia kal 81aBeon péow TIE petewpohoyikwv SeSopéviov Kal MPolOvTwy OF ETMLXELPHOELS KOL
TIoALteg”, pe Kwb. ONZ: 5045283,

= Mia (1) emaAnBeuon amo v Edwn Yrnpeola Awxeipiong (EYA) EN Akielog & @dhaooog, oto épyo:
“Tootnua EAEyxou Ahieloc”, e Kwd. ONZ: 5048486,

B. Napadafn EkBEoswv EAsyywy, Emibewpiioewy, Enaindedoswv and efwtepkodc dopeig

To 2022 napeingbnoav:

{a) oL mpoBiendpeves Npoowpveg ExBEoslg OAwY Twv sAEyXWY KAt emainBedoswy Tow SievepyrnBnkay otn
BlapkeLa TOU ETOUG autol and sfwispkolg dopeic, ue Ap. Npwt, KN M.A.E. (E1Z): 19783/09-11-2022 &
21871/09-12-2022, 12518/15-07-2022, 14609/23-08-2022, 20279/17-11-2022, 21233/30-11-2022, kabug
KoL

{B) oL Oplotikeg ExBioslg Toug, Me Ap. Tpwt. Ktfl MLAE. (EIZ): 6455/29-03-2023, 14205/09-08-2022,
19578/04-11-20222, 22088/13-12-2022, 22890/21-12-2022, 6366/28-03-2023.

Exxpeptel n napodafn g erAnvikng petddpoaong g Oplotikic ExkBeong tou ghdyxou tng Eupwraikrc
Enttponrig koL n SleuBétnon twv mévie (5) avadepdpeviay otny ayyMKh k500N QUTHS CUOTAOEWY, EK TWY
omolwy:

— Ttéaoeplg (4) adopolv oric ouvBuaotikéc svepyeies TG EYZTA (ESkig Yrinpeolag Tuvtoviopol Tauelouw
Avaxopdng) ko tng Kol MLA.E. wg @opeag Yhomoinong épywy, Spdoswy, mpoypopudtwy TAA Kal
— pia (1) otnv KT M.A.E., avadopikd e AnevBeiog Avabéosic.

I. MoapoAafs Aroddozwv Eheyktikel ZuveSplou, oxeTikiv pe AROPACELS ANUOGLOVOILKIY MopBioEwY
arnté EAéyyous, Embewproslg, EnaAnBelosig and efwiepikotig popeig

Te 2022 napsAndBnoay o1 axdioubec Amodaoelg tou EAeyktikol Suvedpiou:

= Hur' ap. 1295/2021 Anddaon tou EAsykTikol Zuvebpiou (pe Ap. Npwt. KTl M.A.E. (EIZ): 15994/16-09-
2022 koL 16816/28-09-2022), n onola adopd otnv édeon g avwWVUUNG eTalpeiac e v emwvupic
"Kowwvia g FAnpodopiag A.E." katd tou EAANvikod Anuociou kol koté tng 151.453/W2663/B/8-3-
2017 Anddaong Anpootovopikic AlbpBwong tou Mevikod Fpapuated Anuooiwv Erevbioswy kal EXMA
Tou Yrmoupyesiou Owkovopicg kol Avantugne oxetika pe v Mpagn "OhokAnpwpévo MAnpodopako
Zyotnpa Eheyktikwv Yanpeolwy - ONZEY (ELENXIS)" pe xwbwo OFE 300670.

»  Hunr' ap. 1174/2022 Anddaon tou EAeyktikol Tuvebplou (ue Ap. Mpuwr. Kol MLALE. (EIZ): 17680/07-10-
2022), n omoia adopd gnv £geon NG QVWVURNG ETOUPEINSG ME TNV emwvupic "Kowwvia tng
fAAnpodoplog A.E." xoatd Tou EAAnvikol Anpoolou oxetikd yiot tnv aklpwon ¢ 3489/23.12.2015
Anodaonc Anpoclovopikng AldpBwong Tow Avarinpwth Yroupyol OLKOVOLULKWY OXETIKG |E Ta Epya
Apdoswy Kpatiuy Evoxdoewv (digi-lodge, digi-retail, digi-content, e-security).

1,5  Epyacisg tng Yanpeoiag Ecwteptkot EAgyyou (YEE) KTl ML.A.E.

OL appodioTnTeg Kol ta kadrkovra e Yrnpeoiag Eowtepikol EAgyxou tng KTt AE. avadépovial og: N,
3429/2005 [QDEK 314/A/27-12-2005 (A.4, § 3, § 4], N. 4465/2017 [DEK 47/A/04-04-2017 (K=d. B, A.31, § 3},
N.4795/2021 [QEK 62/A/17-04-2021] ko otov Kavoviopd Tne LOVOTpOowILNG aviovupne etatpeiog ”Kowwvia
¢ NAnpodoplag Movonpoowrn A.E.”, o onoiog eykpiBnke pe v ur’ ap. 43345 EZ 2021 Anddaocn Tov
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Yrroupyod Emkpateiag «Evkpion tou Kavoviouol e Avaovupng Etaipeiag «Kowwvia g Minpodopiag
Movonpoowrnn A.E.», Je katdpyron tng und otoweia 13845 EX 2021/12.05.2021 unoupykAg andbaone pe
Oép1a: «Eyxkplon tou KovoviopoUl tng Avivupng Etatpelog «Kowwvia e MAnpodopiag Movonpdownn A.E.»,
HE Katépynon g umé otolxela 252/TAOAY/AAY/2020/22-1-2020 umoupyikiic amddacng «Eykplon tou
Kavoviouot g Avwvoung Etaipelag «Kowwvia tne Minpodoplag A.E.», pe katdpynon g umd growela
AIAK/Kt/ow. 21588/04-11-2011 (B’ 2541) umoupyikrig anodaong «Kavoviouog tng Avavuung Etaipelog
“Kowvwvia the NAnpodoplag A.E.”», onwe tportoriowiBnke pe tnv und otoweia AIAK/ow 35181/11-11-2015
{B" 2532) kowr] uroupywkn amddacn «Tpomomnoinon dpBpwv Tou Kavoviopol ng Avwvuune Etaipeiog
“Kowwvie tng MAnpodoplag A.E.”» (B’ 164)» OEK 2060/8’/2021)}» (DEK 5807/B/10-12-2021).

O kOpteg SpaotnploTnTes g Yinpeoiag Eowtepkol EAyxou (YEE) Tng KTl M.A.E. {Booikég, mpoRAerdpevac
- untoxpewTikég artd Tn vopobeoia kat emupdobetec) ot onoieg vhomotiBnkay To 2022, Atay oL eEAg

{a) ApaornpiotnTeg ot onmoleg vhomoBnkay amd tov Egwrepixkd FAsykn

s EAEYXOG TIEPIMTWIGEWY GUYKPOUGHE Twv LELWTIKWY G LUEpOVTWY Twv MeAv Tou AZ e Ta supdEpovia
g emkelpnong iy napdPacng Twy oxeTikoy Slatdfewy tou N. 3429/2005.

*  Efgtaon twv Mpoktikwv Tou Aokntkod ZupBouliov g ETaipeiag.

o [LEVEpYELX TIPOCWIIKGY guvevTElEewy P TIG efupépous AleuBivoetlg kak T Alciknon tne Etaupeiac
TIPOKELHEVOU Vo Tipaly atoriotn Bel mpoypappamiopds Twy EAEYKTIKWY KUKAWHATWY TIpog e£ETaon Katd
T™n xprion 2022,

e Katdption KoL artootodn g Emowag EkBeong Eowteptkol EAéyyou 2022 pe ywipn.

*  AlevEpysla avaAUTIKDV EREYXWY KL KOTAOESH avadopv eAEyXoU e avikelpevo:

A. ‘Eheyyog enl tou mhaioiou Etaipwkrc AlakuRépvnong ko ocuykekpipéva avadoplk@ pe v
MownTikn NAnpodapnon (MIS).

B. EAeyxos avadopikd pe tn Swabkaoia Stoxofeoliag ket twy Aswtwv EniSoonc KPls

I. Bheyyog entl tou eheykTikod kukAwpatog AvBpamvou Auvvapikol —~ MioBobosiag (HR — PAYROLL)
4. Eheyyog enl twv Slablkaciwv Avayviplong, Afloddynong kau Ataxeiplong KwSovwv

E. EAeyxog eni g Aewtoupylog Ertirpornic EAéyxou

IT. Emavéheyyog (Follow up) et twv Sl0pBwrikdv eVEPYELV WG TTPOG TA. EUPHHATO TWY EAEYXWY
xpriong 2022

ZUYKEKPLLEVD Yo KGBe eAeykTiKG KOKMOML ckohouBRBnkav o kaTwb otadila
1. Kordption mpoypdpuctog Exéyyou
2. 2ulhoyn Ixoeiwy
3. Enefepyaoia Zroweiwv EAéyyou
4. AievEpyera Zuvevte{ewy
5. Eruhoyn) Astypdtwy koL EFOKORNGN TOUG
6. Katdprion QUMwy Ehéyxou
7. Eyypadn ExBeong EAgyxou
8. Artogtodn ntpog Ixohtaoud otnv sheyxduevn povida
9. Tehwkég mapatnprioslg kai Kisiowio ExBeonc EAéyyou

ZupPBouieutikr} urooTAPLEN TWY UTNPECLIY KOL THC av@totne Aolknong e Erapeiac.
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{B) Apaornpidtntec o1 orioleg vAomowBnkav and to IréAeyoc tne YEE:

Zuvtoviopog, yevikn emontelo kol Kot mepintwon guppetoxn otouc shéyyousg, emBewpricels,
enahnfedoeg nov SevepyriBnkav ownv Etalpeia ard sfwiepikols sAsykTixols dopeic, Asttoupyia we
ETUKOWVWVLEKOG KOUPOG evtdg Kot exktog Etaupeiag, yia dAa ta Béuatoa eAdyywy, emBewpioswy kat
gnaAn9etoeswy and tpltouc.

Evnuépwon tng oxedlaopévng kat tTnpodpevne amd to ItéAeyog tg Yrnpeoiog Fowtepikot EAéyyou
{YEE) Baong Sedopévuv Twy EWTERLKIY KOL ECWTEPIKOY EAEYXWY, eTBewprioewy Kat emainBedoewy
ue kabe véo oroyelo - Bebopévo oxetikd pe v mapaxohovBnon tng eSEALNG TG avomoineng
cuotdoswy and efwiepikols gAéyyoug, cribewpnroels, emaAnBeloel Kol OXETKA efWTEPIKA KoL
sowteptkr (Slolknukl MAnpodopnon) emkowvwvio.

Enwkapomioinon kol avéptnon tou Mpoypdupatog EAsyxwy, ErBewpfoswy, EnahnBeloswv oto
ETCLPLKE [ntranet.

Evnuépwon twv appoSuwv spmiekdpevwy, vreuBivay / TipoloTapéviov TUnUdtwy Kai Sisuduviiv
S1euB0voewv OXETIKA PE TNV QROpaiTnTn OXETKN UE Toug sukesipsvoug ehéyyoug, emibewphoels,
encAnBeUoELg TPOETOLHAOLO TOUG KAL Tr) TUYKEVIpWON TUXOV OXETIKOY {NTodpevou vAkoD tekunpiwong.

IUYKEVTRWON KoL artootolr] Tou Katd mepintwon {nrolpevou, and sfwiepiko eAsykTikolc dopeic,
vhtko U TEXUNPLUIGHS, PO, KATG KaL KOTOMY EAEYYWY, ENMDEwpAcEWY Kat emahnBeloswy, oe ouvepyacia
kuplwg pE Tov Katd nepimwon YnelBuvo Epyou / Apdonc.

Kara mepimtwon olviatn kol unofokn avipprioewy / anavthoewy enl anmoTeheopdtwy exBioewy
gAéyywv, emBewprioewy, enainBsioswy amo TPiToud,

Sovtagn kol umofolr EMOTOAWY (ME CUVAUUEVD OYETIKO UAKO TEKURPiwonc) evnuépwong Twv
eAEYKTIKWY dopLwv oxeTikd e TNy LKavornoinon cuogtdoswy eviog Twy napoiapfavapevwy skBéasny
gheyxwv, eTUOewproswy, eraAnBeloswy.

YrmootipiEn tng Nopkng Yranpeoiag tng Etoupeing kal twv efwreplkiv ouvepyorwv e (o) pe
OUYKEVIPWOT TWV KOTA Tepintwon anapaitntwy otosiwy - fedopéviv ko () npostowaoic oxetkov
Kelpevwy, oe BépoTa mou adopoldv oe mpooPoidduevec SKaoTIkE anoddoelg Snuoolovoplkwy
SlopBuyoewv, oL onoleg npok oy and efwtepkolc sASyYouc, sTUBEwPTELg Kal emaAnBelosis,

Evnuépwon tou Eowteplkol EAeyKTH, tng Aloiknong (AleuBdvovroc Zupfolhou kat Mpoébpou AZ), twv
Keted: nepintwan apposiwy AlsuBuviiv AleuBlivoewy Kat AOUTWY, KOTA MEPUTTWEN apioSuwv oTEAEXDY,
OXETIKA pE Beparta Twv eEAEYYWY, eTubewprocwy, enakndelcswy (ard Tpitouc) épywv Kal Spdgswy,

ZUppETOXY) OTN SUVTOEN TOKTLKWY KOL EKTAKTWY EVAREpWOEWY NG Etalpelag mpog tpitovg, dnwe: otnv
Etiowa EkBeon Eraupikig Avayeiplong tng Etanpeiog ko og ad hoc evnueploei enontedoviog Yioupyol
kaL poptwy.

H egepyopevn emikowvwvia pe efwiepkods dopeic mou Swoyxepiotnke (Snh. ouvérale, npowdnos, andvnos,
EVNUEPWOE CYETIKA LLE KO KaTaywploe otn Bdon Aedopévwy Tng YEE) to 2022 to Ztéheyog ng YEE adopoloe
xuplwg:

tn dlevépyela eAgyywy, emBewprioswy, eraknBeloewy and Tpitouc,
v anootoAr] bikod texpnpiwong sAéyxwy, enBewproewy, enainBedoswy and tpitouc,

avilpprcels / Rapatnpricete/ evnuepwoeig eni EkBéoswv EAEyywy, EmBswpricewy, EnaAnBeloewv and
Tpitouc,

NV lavomoinon cuctdoswy EkBEoewv EAgyywy, EmBewpioswy, EnainBedoswy and Tpitoue ko

9/131



A. Zuyypots 194, 176 71 KaAhBéa » TnA.: 213 13 00 700

http://www.ktpae.gr « e-mail: info@kipae.gr

Tpowbnan ANogAss Wy ANHOCLOVO LKLY AopBHoewY Kal oxetikwy Anoddoswy EAsyktikal Suvebplou.

Kat' edappoyn twy Stardewy tou N, 4795/2021:

1.6

To ZItéheyog tng Ymnpeotag Eowtepikod EAgyyou A, MaAdadd, noapaxoAolBnos emutuxti 1o
TILOTOMOUHEVE EMHOPDOWTIKG Tpdypaupua tou EKAAA: “MIZTOMNCIHIH EAETKTIKHI ENAPKEIAS
EXQOTEPIKOY EAETKTH AHMOZIOY TOMEA — Kwb.: 11.10.741,137" {14-02-2022 - 17-03-2022, AlpKeELOC
128 Qpwv) kol gdafe katdmyv efetdoswy afloAdynong yvooewy kal 8el0TthTwy, TILOTONOINTIKA
EAETKTIKHZ ENAPKEIAZ EZQTEPIKOY EAETKTH AHMOZI0Y TOMEA,

Me v un’ ap. 18490/20-10-2022 Anddaon g Kt M.AE., madBnke o ItéAeyog tng Yrnpeoiog
Eowteptkol EAgyyou, A. MaAhabd, Slatnpuvag ntiéov wovo ) Béon Mpoiotapévng Tuipatog FAET,

@eparta Fuotpatog Aaxelgotikeq Endpresiag & Mowdtntog (ZAEN) tng Kl M.A.E.

EYETIKG HE To ZUoTnpa Alayeipiotikig Endprelag & Nowtntag (FAEM) ¢ Etawpsiag, To 2022 vAonowiBnkay
Tot akGAOUB and To TurApa SAEN ¢ ETatpeiog:

1.

Avadopikd pe tnv tekpnpiwon tou etapikod IAEM (Eyyewpibio, Alepyooieg, Awbikooleg, O8nyisc
Epyooiog, Npotuna Eviuna, YroSelypata kat Katdhoyol), UMoBANOnkav cuvolikd nevivra 0o (52)
ELonynoeLg oL onoieg adopoloav cuvohikd Tpia (3) Eyxewidia, eBSopAvia entd (77) Alobikacles kat
enTokOOLR oapdvia SGo (742) Mpdtuma EvTuno ke avaAuTikoTepa:

* Vv gmkaponoingn 500 (2) Eyxepbluy, Sexaéll (16) AMadikaouiv Kol tprakociny evevivia evvéa
{399) NpoTunwy Evtunwy,

* v avarruén evog (1) véou Eyxeipibiou, sfivia piag (61) véwy Aladkaoumy Kot TpLatkociwy capdvta
tpuwv {343) vEwv Mpdtunwy Evednwy

Ano g mevivta Suo (52) Elonyroetg, Séka (10) adopoloav ot emkaiponoinan Eyxetplbiwy, Aladikaoliy
Ko MpoTumwy EviiTiwy Kat capdvia 500 {42) gt véa: Eyxepidio, Aabikaoieg ko Mpodtuma Eviumno.

2. To onuovtikotepa €pya tou TpuApatog SAEM to 2022 avadopikd e TNV TEKUnpiwon ZAEN, emunpdobeta

otn duvapkn Swapxn emkaponoinon tng oludwve pe TIC Asttoupylkée aviykee e Eraipeiac ko Tig
TPOMOMOLOEL; O VOHOBEoia KoL TIC ETWIEPKES 0Bnyieg g Aolknong, ftav:

e H avanrtufn kot Béon o rArpn edappoy, the tekunplwong {Ue eldkd: Eyxepldio, Aladkaolec kal
fpdtuna Evtuna) tou Yrioouotpatog (miniZAEDN “R” — ard to Resilience & Recovery) tng Kt M.A.E.
wq Mopéag YAomolnong Epywy, Apdoswv, Mpoypapudtwy Srnpogiwv oupPdoswy Kol evicy(oswy
tou Tapeiov Avakapdng & AvBektikdtntag (TAA).

¢ H exndévnon “otoyeupévou Cyxeipibiov Sadkaoiwv vAoroinong kot mapakoiouBnong twv £pywyv
Tou TAA” anotedovos umoyxpéwon n orola eixe InnBel amd tnv EYSTA (ESwk Yrnpeola
Zuvrtoviopou Tapeiou Avakaiying) va ikavorownBei, e tnv pe Ap. Tpwrt. Kl M.A.E. (EIZ): 17412/04-
10-2022 emotorn ™e. To Eyxeptbio umoPAndnke otnv EYZTA pe v pe Ap. Npwrt. Kt MLAE, (EZ):
23686/30-12-2022 enioTOA.

¢ H emkawornoinon twyv udiotduevey Lwbkaouwy tou ZAEM pe oviksipsvo Tig opifdvrieg
Asttoupyieg g Etaupelag we Awarotixou Epywv / Apdioswy EXNA 2014 - 2020 (O1Wg XOpoukTn pLotikd:
oL Atadikaoieg Avaleong Zupfdoewy, Eutponwy, / Zupufdoswy - pe Kwbkd “C*) e KerrdAARAeg
TPOCBIKES WOTE Vit KAAOTITOVTAL e EpYoVORLKG Kal BeATioTonownpévo Tpono, xwpis t Snuoupyia
véwv (&pa xwpic avénon Tou aplBuol toug), oL katd nepintwon avriotowes Aetroupyleg yix Epya /
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Apdoeig auytog ESvikod MAE, Taktkd Mpolnmoloyoud, kaduwe kal v Epye, Apdostg, Npoypdppata
TAA (bépovtag mAdov Kwdiko “CPTR”.

H chokhiipwon tng Texpnpiwong touv Ymoouotiuatog Aladikacuy Kot Mpotumwy Evidnwy yuo
Eproteutika Epya (mepthapfavopévay épywv kuBepvoaaddietac) (minifAEMN “X”).

H exnovnon (oe ouvepyaoia pe trv Avipla Avang Emkowiwviag, tov Aver) Aoiknong & Astoupylag
ko Tov Fevikd Avt Asttoupyiog) kol vmofol (omig 04-05-2022) npétaong amionoinong twv
ELONYATIK®Y / EVIUEPWITIKWV KAL EYKPLTIKWV Bnpdtwy — unioypad@v oTo mAaiow twv Aldikaoioy
Aewrovpylag Twv Emtporwv  Alaywviopwv  (EAAAMN) xou wwv  Emcporiidv NopoAafic ko
NopakoioltBnongEpywv (ENME, ENBE, EMKE) ot oniolsg sktipnBnke OTL anoteAooay TOV LeyaAltepo
Oyko oTtnv Kotavopl Tou Slaxelplotikol ypovou otnv Etaipele, o onuavikd opud twv
OPYOVWTIKWY SOMWY TG,

3. To oUvoAo TNG TEXKUNPLWENE Tou eTaupikol IAEM enkenpomoriBrike os GAa Ta ennpealdusva onpeia g

(o) pe 16 adhayeg otny edapuootéa vouoBsoia (16lwe Snuooiwy supPdoswy),

(B} kored mepimwar, pe Ti§ oAhayeég ota epapiootén IAE (Zuotipata Awyeipionc & Eiéyyou): EXMA 2014

- 2020, EBvikoU NMAE ko EMAAG 2014 - 2020, kaBwg kot avadopd pe tig Mpaowveg SURBATEL,

(v) pe kaBs exdbopevn Efouoobotnon npec Mevikolc Aviée kol AweuBuvrée (15155/01-09-2022,

19219/31-10-2022 xon 22683/20-12-2022),

4, Ynoboyn (He e-mail, TEAMS, tniedwvikd kat 6la ZWong) Kal tKaVOTIoinon cuvoMkd Slaxooiwy Sekaéfl

{216) (eowTepikv) atnUATWY UNOoTAPENS avadopLkd LE To gTapkd ZAET - évavl ekatov oy (103)
To 2021.

5. Opydvwon kol VAoroinon:

TpLdvta 6uo (32) scwtepikwy exnalbetoswy (Evavrt Sekamévre (15) To 2021),

exatov effvra o {161) cuvolikd wpwv {Evavtt exotdv SUo (102) to 2021),

oe Guakooloug elkom €51 {226) epyaidpevoug (svavtl ekatov elkool tegodpwv (124) epyaldpevoy To
2021).

0 [écog opog g PaBuoioyiog Twy avivvupwy aflohoyrioswy Twy napandvw eknalbe(oswy and Toug

exnabsudpevoug nrav 4,7 ue Aptota / ESonpetikd to 5,0.

To KOPLOL QVILKEPEVE QUTWV TWV EKTIOOEDTEWY Tav:

Baown Eknaidevon Néwv Epyalopeviov oto SAET] g KTl MLALE.,
Baown Eknaibevon Xpnotwy ADONIS,

Baowa Irowela, Yrodoxn ko YAomoinon EAsyywy, EBewprioswy, EnaAnBeboswy and efwrepikale
dopeig otnv K1 M.A.E. - oe epyaldpevouc,

FWbwkd Ivoweio, Yrmodoyry, Auaxeipon - Koataypadr; & Enefepyoaocia - Avadopd EAsyywvy,
EruBewpricewy, Enain8edoswy and sfwrepkolc dopeic otnv KTl M.A.E. - o otehexn Tu. TAEM ket

On-the-Job-Training twv cteAgydv Tou TuApoTog ZAEM.

6. MapakoholBrion, and Ao to avBpwrnwo Buvapkd Tou TRAKATOS ZAEM, cuvohkd séivia £ (66)

E0WTEPLKEG Kol efwTeptkés exnabeloslg, ouvolkrg Sudpkewag neviakooiwv dekoeiou (516,5) wpthv,
gvavtl 27, cuvolikng Sudpketac wpwy Tpaxosiwy mevre (305) to 2021,

11/131



A. Zuyypou 194, 176 71 KahhBga « Tnh.: 213 13 00 700

hitp://www.ktpae.gr « e-mail: info@ktpae.gr

7. Ixeblaopog ko uhomoinan {oe ouvepyaoia pe o TU. Yroothpling Etaipikey YroSopwv) tou Portal SAEN
(https://ktpae.sharepoint.com/sites/sdep kip ), mpog wavenoinen, tooo tne Intodievng and tn Atoliknon
efwotpédelag Tou Tufuarog, oo kat ™G AETOUPYIKAG KAk MPUKTIKAG avaykng onaping svdg ywpou,
npoofdaoipou ané ohoug atnv Etalpeie, ue OAeg TG oxeTikég ue To ZAEN mAnpodopiec.

8. ZXUvrafn, avapinon kol Takukh - SuvauUK emikaiporoinon twv meplexopévwv tou Portal TAEM
(https://ktpae.sharepgint.com/sites/sdep ktp ).

9. {a) Metadopd agpodiotitwy Swaxeiptong OAwy Twv BepdTwy kot evepyelmv o adopoly oToug eAgyxouc,
eruBewpnoelg, enahnBeloeie and tpitoug (BnA. “swiepkoic”), Tep A BAVOHEVWVY ETIIKOWWVIDY K.Q.,
and v YEE oto Tujua ZAEN, katomy mpodopikic eviohig tou Mevikod AteuBuvir Asttoupylag, os
OUVEXELT TG TUonG tou TteAéyouc YEE, A. NaiAabd.

(B} Yhomoinon twv napondvi gvepyewwy Slayelpong, neplapfavouévy dAwv TwY OXETIKIV ECWTEPLKWV
Kot efwtepikwy EmkolvwvLiyy, KeBweg Kot tng svnuépwong tng oxetkic Pdong Sedopéviwv Twv
efwTepwwv eAéyywy, emBewpricewy, enainBelcewy, and 1o TuAua ZAEMN mhéov {avti Tou FTeAEyoug
YEE).

10. Emuepdoberd orov guvtoviopo kal tnv enifisbin twv spyaolov tou TuApatog ZAEN Kol TN CUPMETOXE
otrjv vAonoinoh Toug, KUpLY KOt XapaKTNpLoTIKG néph tou cuvoAkoy épyou, ewdtkd tr¢ Mpolotapévng tou
TuApoatog ZAEM to 2022 rtav:

»  Evnuépuwon:

— (o) Twv kato nepinTweon appodiuwy ALOXEIPLOTIKWLY Apxv: EYA ENANEK (Ewdwn Yrnpeoia
Awxeipong Emyelpnolakot Npoypdpyatod “AvtaywvioTikGTnTa, EMXElpnatikoOTnTa Kok
Kawotopia”), EYA EMNAAG (EWSikA Yrnpeoia Atayeiplone Emyetpnolakol Mpoypdppotog
“Alela & Odhaooa 2014 - 20207), tng EYETA (EWdwkrc Yrnpeolag Zuvtoviopoud Tapciou
Avdarkaping), oxetikd pLe: aAAayEg otnv Tekpnplwon touv ZAEM, kabwe Kot

-~ {B) Tou emonteliovToC Yrtoupyeiou, tou Yroupyelou Noudeiag & Opnoksupdtwy kal Tne EYITA
OXETIKQ [LE TNV KOTAOTOON KAt (KOVOTIOLNon Twy UNoXpEwoswy tng Etatpelag avadopikd LE To
Tapeio Avakapdng & AvBektikdTnTas.

" Fovtagn ko umoPfohn otn Mevikr Avon Asttoupyiag 8lo (2) ebwwv kol avahutikdy EEQTEPIKON
ENHMEPQTIKQN ZHMEIOMATON (MEMOs):

“ENHMEPQIH, AHWH AMNOMAZEON & MPOTAZEIZ APOMOACMHEHI ENEPFEION ZTHN Kt
M.AE. ZE ZXEZH ME THN EOPAMOCIH TOY N. 4795/2021", 28-03-2022
“EMI THX EMIZTOAHZ THZ EYITA, ME AP. NPQT. Kell M.AE. (EIZ): 17412/04-10-2022 -
AENPATMENA & NPOTEINOMENA”, 11-10-2022
= TUMUMETOXN) OTLC TOKTIKEG EVNUEPWOELS Tou Eruyeipnowkol Ixedilou e Etapeiag avadopikd pe 1o
IAEN koL Tt epyaoieg tou Tunpotog ZAEM. Zuykekpupéva, to 2022 cupmAnpwnkov kot
unofAnBnkav ot Avon Avdntuing & Emelpnotakol Ixediacpol Téoosplg (4) evnpepwoelg Tou
Erugepnolakal Zxebiov tng Etaupelag, avadoplkd e TOUG ZTOXOUE TIOU EiXQV ETUUEPLOTEL o
Aoiknon oto Turua ZAEM.

»  Fuykévipwon, ensfepyacio ko umtofols] Twv otoxelwv twy Kipuwy Acsktuv Enidoong (KPIs) Tou
Tuipatog IAEM. Zuykekpueéve, to 2022 cupnminpwdnkav kol uriopAienkav otn Avan Avdantuing &
Emixelpnolakol ZxeSiopol téooepic {(4) OXETIKEC EVNIEPWIOELS.

*  Emkaipomnoinon tou EFXEIPIAIQY BAZIKHZ ENHMEPQZHZ NEQN EPTAZOMENON (Auy. 2022).
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*  Emkoupornoinon twv YroSewypdtwy Ataxeiprotikig Emdpkelag o onola cuvodedouv Tig Atioet
Xpnpotoddtnong twv Epywyv tng Exatpeiac.

»  Zuvepyoaola He tov AvdSoxo tng IopPaong 1984 / 2022 (Avdadoyog: PRIORITY Consultants S.A., Epyo:
“NMpoetopacia Miororoinong katd 1SO 27001:2013 kat 1SO 22301:2019 koL Apdpduwan Miawiou
Alaxeipiong Yrinpeowsv NAnpodopikrc”) e mopoyr kord neplRtwon gtoyeiwy tng TEKUNpiwong Tou
ZAEN mou Intolvray Kok Sleukpwicswv entl autv.

= Zdvtafn ko yvwotonoinon (Léow Portal SAEM) tpwov (3) elbikev {ovd BERa) CUVOTTTIKWV Kot
avodutikov QUMwy Zuxviv Epwtioewv (FAQs), Pdosl Twv KOTQYEYOQUEEVLV  OUTHHGTWY
uroothiplEng Ta omola éxouv UmoPAnBel oto THApa ZAEMN kot Twv Bepdtwy Tov emeorhipovoy
efwrepikol dopeig omwg n EYZTA (EWbwn) Yrinpeoia Iuvtoviopod Tapelov Avékapnc): 1. Nept ZAEN
levikg, 2. Nepl Andtng & AladBopde kat 3. Nept AloddAlong Twv Zupudepovtwy tng EE.

= Fdviogn kal arogtold, e§ivia TpLv (63) CUVOAKA ECWTEPLKWV EVIUEPWOEWY ETALPLK G EPPBEAELaC
(ne company-wide e-mails), oxsTikiv e To ZAET.

= Zuppetoxn kol Asttoupyla we Mpoedpog / Mehog oe tpetg (3) Emrponés NapohaBic Epywv (ENBE)
koL Tpetg (3) Emirponég Aapakohotdnong (ZopBaonc) Epywy (ENKE):

—  ZdpPoon 1847/18-11-2021 “Yrnpeoieg Ohokipwong Twv Sladikaoliv Tow IAET g Kl MAE
kat ouvbpountikn unnpecic ADONIS, xpnuarodotolpevo and to EBvikd NAE” - Anddaon
Zootaong - Zuykpotnang: 17629/02-12-2021,

- ZOpPoon 1856/01-12-2021 “Tapox Umnpecwiv urootrpiing oto Tudpa ZAEN (Fdothpa
Aloxewprotiknc Erdpketas & Motdtntag) tg Kul MLAEY - Anddaon Zbotaong - ZuykpdTnanc:
18158/10-12-2021.

—  ZOpBaon 2128/01-12-2022 “Avavéwan kai Eméktacn ouvSpountikig unnpeciag ADONIS kal
Yrnpeaieg oAokApwong twy Sadikaouwiv tou SAEN g KTl MAE, xpnuaTtoSotoldpevo amd 1o
EBvikd MAE” - Anddaon Zbotaong - Suykpdtnong: 21798/08-12-2022.

TéAog, onuelwvEToR OTL 1) TEKUNpiwan Tou SAEN evkpiveton mAfov and Tov Fevikd Avth Asitoupyviac, Bdost
NG OXETIKNG eSouctlodotnong mou £xet AdBel omd tov Aeubdvovia ZpBovdo [(AvI) Tng Etaupeiac:

“Efouoiobotnon Sikaunpatog uroypadiis o MNevikole AleuBuvté kal AlevBuviéc the Kol MLAE.”, pe Ap.
Mpwt.: 22683/20-12-2022, ot ocuvéxelm g e Ap. Mpwrt: 19219/31-10-2022, “Efoucioddtnong
Swauwpotog urtoypadic oe Mevikods AteuBuvigg kat AlsuBuviég g Kl MLALE.”, o8 GUVEXELL THE LE Ap.
Mpwt.: 15155/01-09-2022 “Efoucobdétnong Swkaubpotog unoypadnic oe levikolg AluBuvtés kol
AguBuvtég Tng Kl MLALE.”, oe cuvéxela TG oxeTikig efouciobotnong Tou AieuBivovtog Supfotiou and
TO ALOWKNTKO ZupBoUAo (AZ) tng Etonpelag mou éhafs koed tnv 857/26-08-2022 (Ofua 2.2) Suvebplaoh
Tou (“Tnv efouciobotnan rou AteuBivovtog SupBolAoy yux: ... Tnv Eykpion onotoUSHTOTE véou aTowelou
Texunplwaong Tou eTaipikou ZAEN (Eyyeipibiou, Mepyaoiag, Awabikaoiag, Obnyiac Epyaoiac, Mpdrunou
Evtumou, Ymodeiyparos i Karaddyou, [ onoiaodinote aAdayric o vplotdusvo 1én eykekpiuévo, 1
koedpynong tu), epocov Sev EXEL OKOVOMKIGC QUONG CUVETEIEG kat TN OYETIKI EVMEpWON TOU
Awotkntikot) ZupBoudion.”)

17  Edappoyn Tou Mpoypappartog AIAYIEIA otnv Ktll M.A.E.

Ftn S1dapketn Tou 2022, avopThBnkay cuvohikd 3.153 rpdteLs, ol onmoleg katavépovial avd Timo, olpduva
LLE TOV TIiVaKo TToU axkoAouBsl.
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T o s | o
OPIZTIKOMNOIHZIH NAHPOMHZ 1.265 40,12%
AOINEZ ATOMIKEZ AIOIKHTIKEZ NPAZEIZ 579 18,36%
ErKPIZH AANANHZ 409 12,97%
MPA=H MOY AQOPA ZE ZYAACTIKO OPFANQ - EMITPONH - OMAAA EPTAZIAZ -

OMAAA EPTOY - MEAH ZYAAOTIKOY OPTANOY 348 11,04%
ANAGEZH EPICQON / NPOMHOEION / YMTHPEZIQN / MEAETOQN 211 6,69%
ANAAHWH YNOXPEQZIHZ 147 4,66%
MEPIAHWH AIAKHPYZHZ 88 2,79%
KATAKYPQOZH 77 2,44%
EFKPIZH MPCYROAOTIZMOY 15 0,48%
AAAH NPAZH ANADNTY=ZIAKOY NOMOY 11 0,35%
KANONIZTIKH NPAZH 2 0,06%
NPOKHPYZH NAHPQZHI OEZEQN 1 0,03%
Zuvolo Npagewy 3.153 100%

1.8 Npdodog Yhonoinong tov Itpornyikol & Erxepnoiokoy MAdvou 2021-2027 yuo to 2022

H AwebBuvon AvartuEng ko Emgepnowkod IXeSlacuol éxsl avoAdBel Tov GUVOAIKS GUVIOVIOMO Kal
TapakoiolBron tr¢ LAomoinon Tou ZTpatnylkol ke Efyelpnotaxoy Zxebiou 2021 — 2027 tng stopeiag, to
onolo eykplBnke ye thv b’ ap8. 735/08.07.2020 (Oepa 7.1) Zuvedplaan tou Aowkntikol ZupBouhiou.

Z0pdwvo pe TO eyKEKPLLEVD ZTpaTNykO & Emiyelpnolaxd Zxgdio, n Etalpsia &xel 2 kHpLOUS OTpATNYIKOUG
ordyoug, tov Zrpatnywo toxo 1 «Kabigpwan tne KTl A.E. we o emtteAixo Bpayiovag uAomoinong ohokinpou
Tou KUkAoU fwric twv Epywy THE tou Snuooious kot tov ITpatnylkd Itoxo 2 «Avayviplon tng Kl A.E. we
Kévtpo Tvwong yua épya TNE tou Snpooiou». I kdBs oTpatnykd gtdxe aviotoyoly SU0 oTpOTnyLkéS
TIPOTEPUIGTNTEG, KOL TILO CUYKEKPLUEVO OTOV ZIpatnywd Xtéxo 1 n Ztpatnywkd Mpotepawdtnra 1.1
«ATIOKOTAOTAAN EMLYELPNOLEKNG EMAPKELNG/ ETOLROTATACY Kol N XTpaTnywKs Tpotepatdtnta 1.2 «Evioxuon
PoAou Kt M.A.E oty Wndrakr] ETpatnyiki» KAl OTOV ZTPOTNYLKO ZTOX0 2 1 ZTpotnykn MNpotepaudtnTa 2.1
«AVOmTUEn  eTOLpKAG  kavdtntag Slayeipong yvwong {(Center of Knowledge)» koL n  Zrpotnyikd
Npotepaidtnta 2.2 «Avamtugn Zrpatnyikwy Suvepyaouov otnv EAAGSa xar 1o efwtepkon». H enitevén twy
QVWTEPW ETUTUYXOVETOL Héoa ortd Ty ulomoinon 14 Ssouwv Spdoewv, ol onoisg eEsbikedoviol og 35
Swakpirég Spdoerc.

Ta nooootd eniteugng avd Aéoun Apdoewv kaBug koL n ouvolikr Rpdodog uAomnoinong mow emutedyBnke avd
Irpatnykn Npotepouderea yia to 2022, dbalvovtol oTo MepokdTtw ypadiata:
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1.1 Amtokardotoor EMEELPNCLEKAS ERGPKELOG

Nooootd Eniteutng éwg
31/12/2022

1.1.1 | ENIEXYIH ITEAEX(XZHZ & ANABAGMIZIH AIAXEIPIZHE
ANGPQONINOY AYNAMIKOY

61%

1.1.2 | ANABAOMIZH ETAIPIKON AEITOYPTIQN/AIAAIKAZION

84%

1.1.3 | ANANTY=H ENIXEIPHIIAKHZ ZTOXOGEIIAY &
MAPAKOAOYGHZIHI AYTHI

100%

1.1.4 | ANABAGBMIZH YNOAOMON/ZYZTHMATON

99%

L2 EHiDOI POADY %411 B WREIAKH ETRATHTIRN

1.1 Anocatdouesn ERtieasasts Attovyas

TAARNULT K
LENGFD T
frrdoias s

| AR A

1.2 Evioyuon pddou Kl ML.A.E. oe Undiakn otpatnyikn & véa
RPOYPOHUHOTIKA nepiodo

1.2.1 | ENIZXYZH POAOY Kt A.E, IE WHDIAKH ZTPATHIIKH & NEA
NPOTPAMMATIKH MEPICAO

100%

1.2.2 | ENIZXYZH AIKTYQZIHZ ME ®OPEIZ AHMOZIAY AIOIKHZIHE

76%

1.2.3 | ENIZXYZH AIKTYQZIHI ME APMOAIET APXEZ TIA
ZYTXPHMATOAOTOYMENA KAl TOMEAKA ANAMTYZIAKA
NPOTPAMMATA

75%

1.2.4 | ENIZXYZIH AIKTYQIHZ ME ATOPA NAHPO®OPIKHE KAI
EMKOINQNIQN

31%
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2.1 Avdrmrugn erauptxnic tkavotnTog Sayeipiong yvoong

Noogootd Ertiteuéng

£wg 31/12/2022
2.1.1 ENIZXYZH OPTANQTIKHE & ENIXEIPHXIAKHE EMAPKEIAT 66%
TTA THN AIAXEIPIZH TNQZHZ{AAT)
2,1.2 ZIYTKENTPOZIH TEXNOINQZIAE MNA TAEPTA TRE 0%
AHMOZIOY
213 AIAXYZH TEXNOIMNQZIAZ MIA EPTA TIE AHMOZIOY 0%

2.1 ANAITIYEH ETAIPIKEL IKANOTHTAL BEAXEIPIHI TNOIHE
21 1ERIEH

CREARDTIGHE &
EFXEIpsgiage NAFREaY
AT ALAXETFIIN
mndafiaan

S
213N 7 3.3 VTRENTAIN
HXNOIRONAL TREFTA ENE TEXHOENQFIAT FATAEFTA
BHMGHSY T HEMOEIGY

2.2 AvAmTUEn OTPOTNYLIKWY CUVEPYOOLHY

Rooootd Entitevéne

£wg 31/12/2022
2.2.1 | ENEPTONOIHZH TMHMATOZ EYPQIAIKON 0%
NPOTPAMMATON
2.2.2 | IYNAWH ITPATHIIKOQN ZYNEPTAZION ZE EGNIKO EMINEAC 11%

2.2.3 | ZYNAWH ZTPATHTIKON ZYNEPFAZION ZE AIEGNEZ ERIFIEAO

6%

§2<2 ANATITYZH ETPATRTIKON EYNEPTAZION

ALAERCONIRIN
TRHNMATOY EYPTHIAISON
CROTRAMPAATON

2.3 EFONATH ITPATHI KON 2.2.2TVRASHTTPATHIION
IYNEPTATIENIE JIEDNEL IYHEFTANONIE (DHIRD
[ [L7N]

1.9  Aeikreg EniSoonc KPls tng Kt MLA.E, yiot to 2022

To 2022, frav o mpuwtog xpdvog ebappoyr otny etaipela, yia mpwtn dopd omv otopie Tng, £vog
OAOKANPWHEVOU CUOTAROTOS QELOAOYNGNG TWV Spaotnplotitwy TNE MECW NG RapakohouBnang
eTAgyEvwv ETXELpnoLakmy Agiktwyv EntdSoone (KPIs.} Ou Seixteg EniSoong (KPIs) tne etawpslag kat ot Tiég
- OTOXOL QUTWV Yl To £to¢ 2022 opiotnkav e v un’ Ap. Mpwt. 10103/08.06.2022 Anddaon ko n

napakoAoUBnon Toug avatédnke otnv AetBuvon Avamtugne & EnwelpnoLoked Iyedlaopol.
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Mo tnv enetepyaoio Twv Mpwroyeviy Sedopévwv ko Trv efaywyr] kol apouoiaon twy KPIs, avartiy8nke
oxetkd epyoreio (Dashboard KPls), péow tou omolou yivetar n moapoakoiolBnon twv 59 Sswrwv (27
Enyeipnotakol Asikteg Asitoupyiag, 32 Emuyelpnotakol Asikteg Epywv) e etanpeiag yuo to érog 2022,

Irov nivaka mou akoAoufsl Karaypddovral avd Seikm KPI, i Ty -otdyog kat To amoteAéopata yie to 2022:

Aeikreg Enidoon¢ KPls

T oTéx0g

Erntitevén €toug 2022

Asixteg EniSoong Mpoypappatixkiv Zupiduviiy

nieptodo avadopdg

Nz-0la. NAABog véwv NI nmou uneyphdnoay otny N/A 41 veeg NI mou

nepiodo avadopdc umoypadnkay and
01/01/2022 #wg 31/12/2022

NE-01B. M/Y véwv NI mou umeypddnoav otny N/A 1.491.673.783€

Zuvohwkog N/Y Twv véwy
unoysypoiéviey NE v to
£t0¢ 2022

Nz-0ly. Méoog xpovog amd To aitnua péXpL v
uroypodn N

[Huepopnvia vroypadric N -
Huepopunvia artipatog ME] <=

79 nuépeg {M.O. tpiavou
Y10 10 €10¢ 2022)

45 nuépeg
NI-02. rMAnBog sonyfoewy ya unoypady véwy / N/A 16 glonynosig (M.O.
Tporonoujoewy NI otnyv nepiodo avadopic TPLUAVODL i TO £T0¢ 2022)
NZ-03a, Zuvolikd nAnBog evepywy MNE N/A 119 evepysg N2
M2z-03p. Zuvohwog N/Y evepywv MNE 4.777.390.408€

{M.O. tpyurvou yio to €tog
2022)

NZ-04a. MNogootd evepyonoupévwy NE vs evepyiv
Mz

Mz-04f. NMogootd N/Y evepyomowmpevwy X vs
evepywv M2

a. [MTANBog svepywv NZ /
fAnBog evepyomounpévoy M)
>=90%

B. [MpobimoAoyiopae evepywv
Nz / NpolGrnoloylopog
gvepyonoupevwy Nz} >= 90%

* Evepyomownpévn elval Evepyn
MZ pe tpito Qopea o ExeL
HPOXWPTCEL TOVAGXLOTOV HEXPL
1O oTAS10 TN AA vl éva
TOUAGYLOTOV LTtO-EPYO.

a. 94% (M. Q. tpiarvou yia
TO £10¢ 2022)

B. 97% (M.OQ. tprarjvou yia
10 £10¢ 2022)

Asgixreg EriSoong Awywviopwv Epywy

avodopdc

AAE-00a. NANRBog Slaywvigpwy  pywy  oThv N/A 40 SLaywvioplol Epywv

neptodo avadopdc oUvoAIKG amd 01/01/2022
£wg31/12/2022

AAE-O0B. M/Y Sxywviopuw &pywy otnv neplodo N/A 592.200.654€

17/131




A Zuyypot 194, 176 71 KaAMBEa » TnA.: 213 13 00 700

http: //www.kipae.ar » e-mail: info@ktpae.gr

Zuvohikde /Y twv
Saywviopwyv épywv yla to
£toc 2022

AAE-01. Meoog xpdvog and tnv urtoypadi NE péypu
v SIEVEPYELR SLOYWVLGLIOY

[Hpepopnvie Slevépysiag
Slaywvicuot/mpoknpuin RFP —
Hpepopnvia unoypadng 5] <=

240 nueépseg

317 nuepsg (MO, Tpivou
Yy 10 €1o¢ 2022)

AAE-03a. Méooc xpdvog Texvikig afloddynong

. [Huepounvia oAoKANpong
TEXVLKNG afloAdynornc —
Huepopnvia Ajbng
nipoodopwv] <= 60 nuépec

22 nuépeg {M.0. Tplufvou
yLa 1o £106 2022)

AAE-03B. Méooc ypovog owovoikig aflodoynong
ripoohopuv

B. [Huepounvia ohokAfpwong
OLKOVOLLKA G afloddynong —
Hpepopnvic cAokAipwong

TEXVIKAC afioAdynonc] <= 30
nUépeg

30 nuépeg (M.O. TpiRvou
YL To étog 2022}

AAE-03y. Méaog xpOvog KATuKOpWwaong

v. [Huepounvia ohokhhpwong
$daon KeTaKkUpwong —
Huepopnvic oAokAfpwong
OWKOVOMLKNAG éloAdynong] <=
30 npépsg

31 nuépeg {(M.O. tplurvou
yla To €1og 2022)

AAE-038. Meooc xpovos cupBaclofolnonc

y. [Huepopnvia ohoxArpwong
¢daong cupBacionoinong —
Huepounvia chokirpwang
ddong kacakbpwong] <= 30

136 npépeg (M.O. Tprvou
Y 10 £10¢ 2022)

NHEPES
Agikteg Enidoong Alaywviopwv Epywv YroSopdv
AAEY-00a. MAnBog Saywviopwv £pywy uRoSopmv N/A 26 Swaywviopol Epywv
otnv neplodo avadopdc untodopwy CUVOAKE ortd
01/01/2022 &weg 31/12/2022
AAEY-00B. N/Y Staywviopwv £pywv uniedopy oty N/A 200.688.422¢€

nepiodo avadopdg

Zuvohikde N/Y twy
Swaywviopmy £pywy
unoSopwy yua to €rog 2022

AAEY-01. Méoog xpdvog and tnv unoypadr I
péXpL TV Slevépyela Slaywviopod

[Huepounvia Sievépyelag
Swaywviopol/mpokfpugn RFP —
Hpepopnvia umoypadng 2] <=

500 nuépsg

287 nuépeg (M.O. tplurvou
yla To €106 2022}

AAEY-030. Mégog ypdvog Texvikng aflordynanc

a. [Hpepopnvia chokinpwaong
TEXVIKIG QELOAOYNONG —
Hupepopnvia Aqdng
npoodopwv] <= 60 nuEpeg

20 nuepsg (M.O. tpivou
Yo 10 £10¢ 2022}

AAEY-03B. Méoog xpbvag olkovopikric aflohdynong
npooopwv

B. [Huepoprvia odoxAnpwong
oLKoVopLKNE afloAdynans —
Huepounvia ohokArpwaong

TeXVLIKA G aglordynong] <= 30
NHEPES

12 nuépeg (M.O. Tpivou
yla To £1og 2022)

AAEY-03y. MEgog ypovag KaTakUpuwans

y. [Huepopunvia ohokArfpwong
daonc katakdpwong —

53 nuépeg (M.O, tputrivou
yLa to Etog 2022)
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Hpepounvic oAOKApwong
OLKOVOLKI G afloAdynong] <=
30 nuepeg

AAEY-0368. Méoog xpdvog cupBaalomnotnong

v. [Hpepounvic ohokinpwaong
dtong cuppaoionolnong -
Huepopnvia oAokirpwong

ddong katakipwong] <= 30
nHEPES

274 npépeg {M.O. tpuivou
yl o €106 2022)

Asikteg EniSoong Apdoswv & Aoywviclliv Kpatikav Evioydoewy

AKE-Ola. K&dudn AKE évavti ouvolikot) N/Y [Npoinoloyiondg (N/Y) 50% {M.O. Tpurjvou yla to
TANPWV AKE / ZuvoAlkog grog 2022)
npoUnoAoyionds]
>=90%
AKE-018. Kadudin AKE évavtl ouvoriko( /Y {oe [MpoUmohoyioudg (MN/Y) 79% (M.O. TpLurvou v to

Gaon mhnpwpwv)

TANPWWY AKE / ZUVORIKOC
nipolinohoyioudc o daon
rAnpuprig]

>=90%

£vog 2022)

AKE-02. Olokhipwon otadlwv  épywv  pe
avaboxoug EVavTL 0pooT Wy (avd £pyo)

[Mpayuotikn chokAfpwan
otablwy Epywv LE avadoxous -
Mpoypoppatloevn
olokAfipwon otadlwy Epywy pe
avaddyoug Bdoel opoarpou]
<= 5 NUEPES

-0,09 npépeg (M.O,
TPLLAVOU YL TO EToC 2022)

AKE-03. Andkhion npepopnvias mAnpwpov avd
£pyo e avadoyo dvavtt opoorjuou TANpwurg avd
£pyo HE avadoyo

iMpoyuatikn nprepopnvia
TIANPWILMIV avE £pY0 HE
avasdoyo - Npoypappattlopevn
NHEpORnvia rANpwwv Baaoset
opoofpou] <= 5 nuépeg

32 nuepsg (M.O. Tpwrjvou
yia 1o £tog 2022)

AKE-04. Amokhon aplBuol  epyolopévwv ¢
devBuvong ova xpoviky TmeploSo  avadopdc
(AvBpuwmnoprnveg)

[AplOpGs epyalopevwy avd
£pyo kot AKE / ArtawtoOpevog
opLBpoc epyalopévay avd épyo
Kol AKE] <= 3 avBpwropiveg

Aeikteg EniSoong Eupwnaikmv Fipoypoppdtwy

EYP-01, fuvepyaoieg Tmou
EBvikolig & AleBveig dpopeig

EMUTEVYONKOY  UE

[MAfBoc cuvepyaouly TTOU
emte0yBnKav LUe EBvikolg &
AieBveig dopeig /Zuvolikd
opLlBUO IpoTACEWY
ouvepyaowv] >= 1 cuvepyaaio

1 guvepyooio yu to étog
2022

EYP-02. Juppetoyeg o8 Eupwmaikd mpoyplppoto
£PEUVOCG KOL KOVOTORING

ZUPMETOYES o8 Eupwmoikd
TIPOYPAU LT EPEUVOC KOL
KOvoTopioG >= 1

1 ouvepyoola yie To £T0G
2022

Aelkreg Enldoon Mpagelov Awyeiplong Epywv

PIM-01. NMAfBog avadopiv Tou sotdAnoay Evavtl
TWV ToU guvoAlkol mArBoug umoyeypappévwy NE
(touAdyiotov 1 NMZ ava Tplpnvo)

[MAARBoc avadopwy/ Zivorlo
TWV UTIOYEYPO L EVWY NZ (KaTd
tnv neplodo avadopdc)]

>=90%

18% (M.O. Tpivou yia 1o
£toc 2022)
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PIM-02. NAnRBog¢ Ttpomonmoujocswy yie Xpovikn

[MARBo¢ Tpononotfioswy /

59% {M.O. tpipfjvou yla to

enéxtaorn evavtl nhfBoug cupBdoswv ZUVOALKO oplBLs cupBdoewy grog 2022)
(kota v mepiobo avadopdc)]
>=90%
Aceixteg Enidoong Ynnpeoilag Eawtepikod EAEyxov
YEE-01. BaBpog tkavoroinong ouotdosmwy eASyywv [Afiodoynueveg ouotdoslg / 57% yta o £10¢ 2022

£vavtl cuvohikol apiBol cuotdoswy

ZUvoAIKO aplBLs cuoTdoewy
{kata tnv mepioSo avadopdc)]

>= 80%
Asikreg EniSoong Zuppacewv / Minpuphv
IYM-0la. TARBog SupPBdacewv | {AneuBeiag N/A 404 gupBaoelg | (AnsuBeiog
avaBéoelg & TpomomnolioeLs) avabeosig &
TpOMOROLAGELS) CUVOALKE
oo 01/01/2022 éwg

31/12/2022

IYM-018. NMAnBog ZupPBdoswv Il { Awywwonkn N/A 261 cupBdaoEc It |

Awdikooiad Tporonolfoslc)

Araywwviotkr Awabikaoia &
TpOROROLACELS) cUVOALKA
and 01/01/2022 dwg
31/12/2022

IYM-02. Meécog xpévog amd v uroBoAd
napadotéou pExpL v ewhynon v £xkoon
anddoong rnpwpng

[Hpepopnvia slonynong ylo
£kdoon anddaorc TAnpwunc —
Huepopnvia untoBoing
nopabdoréou] <= 30 quépeg

11 npépeg (M.O. tpiiveu
YL 1O £toc 2022)

IYM-03. Méoog xpovog amd v €oiynon yu
gkboorn anodoons FANpwUAG Kéxpt v £kboon
anodaong Tnpwrg

[Huepounvia ékdoong
amopacng nAnpwyriG —
Hpepounvia elonynonc yw
£kboan andédoaocng TANpwRAC]

5 nuepeg {M.O. tpruvou
yio o £10¢ 2022}

<= 20 nUEPES
IYM-04. Méoog Xpovog and trv ekSoon anddoaong [Hpepopnvia mnpwung— 10 nuépeg (M.O. Tpiivou
TANPWLAG LEXPL TNV TIANPWRA Huepounvic EkSoong yia To €rag 2022)
anddaong mAnpwurc] <= 30
NUEPES
£YM-05. Zuvohkog MEoog xpovog ard Thv urtoBoAR [Huepounvia mAnpuwpns — 24 nuépeg (M.O. tpLurjvou
mopadoteoy Avadoyou MEXPL TNV TANpwUl Tou Hpepounvia unoBoAng yia To £tog 2022)

Avabdoyou

napadoteou] <= 90 nueépsg

Agikteg Enidoang AvBpwnvou Avvopikod & MicBobooiog

ANB-01l. KdAudin avoykwv OTEAEXWOng  Tou
OPYaVLOLOU EVAVIL OPOGH WY

[ZxeAéywon opyaviouol /
NpOYPOLUOTIGUEVN CTEAEXWON
opyaviopodl >= 80%

45% (M.O. tpiunvou yio to
£vog 2022)

ANG-02a. Orokipwon g Swbikaociog [ApBLide aflodoyncEwY oMb 73% yLa 1o £1o¢ 2022
ogtoyoBeclag &  oflohdynong anmd  Gueco | dueco rpoiotdpevo / SUvoio
Mpolotdpevo epyofopevwy TpApoTog] >=
80%
AN®-02. OlokAripwon  1H¢  Swxdikaoiog [ApBuog spmpoBeopwy 73% vyl to £tog 2022

otoxoBeoing & aflohoynong pe apxeloBétnon and
Th. AvB, Auvaliikou

afLoAoyroewy TIOU Exouv
koreredel oto To T, AvB.
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Avuvopikal / Zovoho
epyafopevwy K] »>= 80%

ANG-03. M.O eniteuéng otoxwv avld gpyalouevo
(Le Bdon To oToHIkG cUTTnUa otoxoBETnone koL
afloAdynong)

M.O emniteung otoxwy ava
epyolopevo (pe Bdon to
OTOWLKO oUOTHUA
otoyoBetnong kot aflohdynong)

899% yLo, To £10¢ 2022

>= 90%
ANO-D4a. Mpoodepopeveg wpeg exknalbsuong N/A 13 wpeg - epyalduevo (M.O,
Jepyadopsvo TPLULAVOU YL to £Tog 2022)
ANO-04f. Méooc opog Sielobuang exmanbslicewy N/A 28% (M.O. tpiurjvou yia to

£1og 2022)

Aeikreg EniSoong Zvotiparog Atayeipiotixrig Endprelag & Mowdtntog

ZAN-01. Méoog ypdvog andxplong tou Tu. FAEMN os
ECWTEPIKA arTnata unootipléng oe oxéon HE TN

[Xpdvog erniduong althpatog —
Xpovog Mjying autrjporog) <= 8

0,58 wpeg (M.O. TpLLivou
yLO TO £T0¢ 2022)

XPAGN  TNG  EYKEKPLUEVNC  TEKpnpiwong  tou WPEG

gTaLptkol ZAEM, and 1o avBpwrtivo Suvapikd g

Etoupeiag

IAM-02. Méoog ©Opog Zuvohwol  BaBpod Meoog dpog BaBpod 4,57 (M.O. tpluiivou yia to

Amnotipnong Ikovonoinong Twy CupUETEXOVTWY o
exnadeVoEL; Ioy VAomoLEl To T, ZAFN (Bdoel twv
DYAAON AZIOAOTHZHEZ EKNAIAEYZHS)

LKAVOROLnong twv
CUUETEXOVIWY OE
exnatde0oeLE mou VAonoel to
Tyl ZAET >= 3,5 kAlpoka
wavonolnang

£tog 2022)

ZAMN-03 AnoteAeopata SEWUTOANTTIKWY EAEY (VY
{and: Yrnpeoia EowtepwoU EAdyyou, Tu. TAET,
efwrtepkolc dopeic eAdyywv / emBswprioswy KAR)
AANpoUg KoL opBr¢ quUmApwong NPOTUNWY Tou

[ApvhTkd supiuata / TuvoAkd
AptBLIG Twv Slevepyolisvv
EAgyywv, EmBswpticewy]

—cq
ETALPIKOU ZAEN <= 5%
Aeikteg EriSoong Yrnootipng Exoupikwv Yrodopdd
YYIM-01. ZuvoAlkog oykog autndtwy (sumnpétnon N/A 833 awipore ouvohkd and

EOWTIEPLKWY LTtoBEoewv)

01/01/2022 éwg 31/12/2022

YYN-02-c. Altpotta eov emAlBnkay

[Ap1BuoC cuTnpdTwy Rou
en0Bnxav / Zovoko
o puatwy] >= 80%

93% {M.O. Tpyivou yia to
£tog 2022)

YYN-02-B. Artpara mou emAdBnkay Gueca

[ApIOUOC cuTndTwyY Aoy
eTAGONKay duson / Zivoio
outhpdtwyl >= 50%

48% (M.O. TpLivou ya To
€tog 2022)

YYM-03. Meoog xpdvog entfAuong artnpdtwy

[Xpbvoc enihvong autrLotog —
Xpdvocg Afng autriparog] <=5
NKEPEG

2,62 nueépeg (M.O. tpuvou
yla 1o £tog 2022)

Aeikreg EniSoong KowoBouAsutikol EAéyyou

AAE-03. EpumpdBeoun andkplon ota  clTipoTo

[EpmnpdBeope anovtioels/

60% (M.O. TpyLivou yia to

KowoBouleutikol EAdyyou ZUvoAo anavtioswy] >=80% £rog 2022}
Aeikreg EniSoong EMkowwviag
EMK-01. MAABog etaipikiv Spdoswy (KOpravies) Ap18o¢ eTaupikwyv Gpdoewy 0

{kopmavieg) »= 1 Spdan
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EMK-02. NAnBog sTaipikwy Spdoswy SnpootdtnTac ApBude Sphoswv 31.369 (M.O. tprvou yia
Snuoolothtag (web) >=1.000 10 £ro¢ 2022)
Snpociedosl
ENK-03. NMARBog cuvedpiwv/exbnhwoswy [AplBuog 5 {M.O. tpyfvou ylo to
ouvedpiwv/ekdniwoswy] >= 2 €toc 2022)
Sphoeig
EMK-04. NARBog Spdoswv emkowwviag £pywv ApLBLOC Spdosv ERIKOWWVIOG 10 (M.0. Tpuvou yia to
Epywv >= 2 Spdoslg étog 2022)
EMK-05. MARBog Spdoewv E0WTEPIKAG emikovwviag | AplBpdc Spdcewy ECWTEPIKAG 2 (M.O, Tpuuvou yia to
ETHKOWVVIAE >= 2 Gpdoslg £to¢ 2022)
EMK-06. MAnBog &pdoswv ETAUPIKAG KOWVWVIKAC AplBLOG SpACcEWY ETOUPLKAG 3 (M.Q. TpLLAvou yia To
gubuvng KOLWVIWVIKIG gUBovNG >= 2 étog 2022)
SpdoeLg
ENK-10, BuBuog brand awareness tng Kt oe | M.O. brand awareness trc Kt -
erAeypeve kowvd (BAaoEL épsuvag) oe enieypéva Kolva (Baoer
épeuvac)
> 80%

1.10 KowopoulAeutikog EAeyyog

To 2022 aneotdhnoov oreod to MNpadeio Nopikwv & KowoBouAsutikiv Ospdtwy g Yrnpeoiag Zuvtoviopuoy
Tou Yroupyelou Wnduakre AlakuBepvnong cuvolkd 16 awriuato v SwaBifaon anddewy kol oyetikol
TEKUNPLWTLKOY LAKOY, oe Epwtriozsig kaL Avadopss oto raaiolo tou KowoPouhieutikol EAéyxou, ota omnoia
n erapeia avtanokpibnke dueoa kol éykaipa.

1.11 ‘Epeuva ywa tn Siepedvnen thg oxéong tng sraupsiag «Kowwvia tng NAnpodopiag M.A.E.» pe Ty
ayopd g TAnpodopLLrC

To 2022 ohokAnpwBbrKe entuxwe n Epevva ayopdc ou Ripayuatonoinoe n etaweln v t Siepedvnon g
oxéong tng Kl M.ALE. pe tnv ayopd tg NMinpodopikrig. Abopolos mogotiki épsuva e online ouprinpwon
dounuévou epwtnpatohoyiov, oe 55 eraipeies mou teAkd avianokpiBnkay, Tou supUtepou kAGdou tng
TANpodopLKEC, UTtnpeoLwy TANPOGOPLIKHCE, TNAETUKOWWVLLY Kl SUvadLV GULBOUAEUTIKWV UTINPECLWY, GT0
ouvoho TG eMANVIKAG EMKpaTELRS. Ta anoteAéopata aflohoyiBnkay amd tnv AledBuvon Avamuéng ko
Emyeipnolakoy Ixeblaopol kot edridOncay unddn orov avaoyebiaoud kat TRV UAOROLNGN CUYKEKPLUEVWV
Spaoswv Tou Itpatnywol & Emuyepnowokol Ixediou.

2. Awe0Buvon Enkowwviog

H AtetvBuvon Emwkovwviog sykaiviaos T Asttoupyia THC Ke Ty Tpononoinen Tou Kavoviouod e Kol MAE,
Tov AeképfBplo Tou 2021, kal evtdg Tou 2022 npayuatonoinoes TARBoc Spaoswv v v eniteuén Tou okonod
e,

2.1 Apdoelg Snuooidtnrag K

Me okomnd tnv npofodr Tou £pyou TR eTaLpElag Kol TV alEnon TS avayvwpLoOTNTAS T 1 AlebBuvon
Erukowwviag avéntube peydho apBpd Spdoswv péoa and Tt oroleg avadeiydnke o onpoavtkdg poioc tng
KM, n omoia anotehel Tov Kevipkod kOUBo Tou Yroupyeiou Wndlakhc AtakuBEpvronc yia T oxeSLaops, ThY
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avdrtuén ko vhamnolnon epywv ow evBuvapwvouy Tnv Endokr oxéon Tow ToALTN Je Thv Anpudowa Atotknan
KdL TEoU powBouv Suvalikd t xwpa oty 4 BLopnyaviky enaviaotaon.

O Bpdoelg vhonowiBnkav |€cw g Asttoupyiag Tou Mpadeliou Tuneu, g VpUBUNG KoL QPOCKOMTING
Agtoupyiag Tou gToiplkol site, T Sopydvwon ETaLplkiv EKONAWOEWY, TN CURMETOX OF SLopyavioELS yia
™ BpaBevon Tou £pyou TRG KAL TNV AMOTEASOUATLKY Xpiion Twv SoMe.

Mo avaAutikd avartuxBnrav oL napakitw touels, mou avaidovtar ato Napdpnua [V, keddiato 1:

Apaceis ApIBHOG Apdoeic Anpootdtnrog Kl
AsgATia Tonou 8
AvapTaoeic £pywv/Bpdoswv oe Site 68 @ Achtia Tonay
ZUVE\‘TEi}aEEC (!JE néavw and 450 15 s AVapTASELS Spylov/Bpdoty
avadiJoUILUoEIC) cesite
ApBpa/Otuara(ye navw and 800 26 g e
s A50 quadnpoTwEeoLg
avadnuoailosic) > e s
. " - ApdpafGiuatais ndvio and
ExdnAwosig/ Zuvedpia 4 200 avabnpcowooze)
Social Media/posts 75 u Ednddoad fevibpa
External Newsletter 2 o Social Med s fnoss
Bpafeia 2
m External Newsiattar

2.2 Etcupuki} Kowwvikn euBivn

H Etaipik Kowwviky) EuBovn (EKE) eivae pla évvore n orola ta tehevtale £t eSpawnBnke otn auveibnon
Twv ToAtwy, mAgov elval gva BOOIKO XOPOKTNALOTIKO TWY EMIXELPHOEWY TIOU QITOOKOIIOUY OTHY ouPBoAn
QYTLLETWIILONG TEPLBAAOVILKWY KL KOWWVIKWY InTnudtwy. Mo cuyKekpLUEVa, OL EMLXELPT OELS arEoTEAOUY
OVTOTNTEG Ol Omoieg £lval dppnkto CUVBESEpévEC LE TO KOWwVIKG oGUVOAO péca oto onofo
Spactnplonowlval, ENNPeRiovIag KoL ennpealopeves ard ta Se8opéva tTng EMOXAS KL TOU XBpou Spdang
Tousg, og pla ouveyr mpoondBela ylo TNy evicyuon tou otkovopikol reptBdihovtog, Tnv kadAEpyela avolkTol
SLAGYOU e T evBladepOpeva PEPn ARG KOk TNV EVEPYI GUPUETOXT] TWV ENELPROEWY TNV KOWWVIa,

Imv Kl motedoupe du n Etapwr) YreuBuvotnta sival undBeon dhwv poc. Eiven n suBivr pocg yia tov
QVTIKTUTIO HOG 0TV Kowwvia, to neplBdilov pa kol otov dvBpwro.

ZUMMETEXOUNE WG EVEPYO Méhog amd to 2021, ot npoondBeieg Tou EAANVIKOU AktUou v tnv EToupkn
YreuBuvotnta - CSR Hellas - iou otoxevel otnv npowdnen kot npofoir the Etaipkic YreuBuvatntoe tdoo
OTO ETHXELPHOTIKG KOL KOWWvikG govolo Oco kal otnv enitevén wopporiag uetafl kepdodoplag kat
BunoLpung avantuéng.

Oétovrag v Etaipikn Kowvwvikry Eubivn wg Paoki mpotepadtnta thg Astoupylag pag, katd to £1tog 2022,
vhortoujoape moAamAgg Spdoelg 0TOUE NOPAKETW TOpELS, Grou avadloviat oo Moapdptnpa IV, keddAaio
2:
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Dpagelc ApiBpoc Apdoslg Etapikng Kowwviknig EuBivng
WuylKn vyeia 3

ZOLATIKR Uyeid 2

AvakUkhwon - MposTtacia 3

nepiarovrog

AvBpwnioTikn Bonbeia 1

B UK eyEia
B ELROTING VYELG
# AVEZCORAWST ~ MpooTaaia nemBadioviog

AvBpwoTioTiig SonBawn

2.3 Buwoin avantuén

H Buwowpn Avdrreuén eivor pia ouveynic mopeio ohAayris ko mpocappoync, Kot OxL i otatikn katdotach, Je
OTOX0 TNV LKOVOTIOIN T TWVY OVOYKWY TOU TTOpOVTOE, YWwple dpwe v HELDVETAL N SUvaTOTNTA TWY HEAAOVTLKUNY
YEVEWY VOL LKAVOTLOLOOUVY KoL TLG SLKEG TOUC QVAVKES, T oo TNV LoOppoT] Ko LooTwun embiwdn kat twv
TPLOV TIVALVILY TG Buoowung Avamtugng: Owovople — MeptBdiiov — Kowwvia, Orwe avaAdovral otoug 17
Froyoug Bunolpng Avdrtcuéne (SDGs) now sykpifnkav and ta Hvwpéva EBvn to 2015 we pépog tg Atiéviag
2030 yix tn Bubown Avartugn.

Opweg nBuwown Avamtuén Ssv eival olte amhd olte sbkoho vo emrevxBel xwplc ™ yprion
™g Wneraxng Teyvoroyiag. H Ktll MAE croxeloviag va evigx0osl T0 poAo g onig dpdoetc Bubowng
avamTugng npaypotonolnos épeuva n onola sixe oTOX0 VO EVIOTHOEL TIC TPOKARGELS KO TIC EUKaLpleg YLt
Bunouyln avartuén otov nuoale topéa e EARGSAC kal va Shosl mAnpodopieg yia To mwg propodv vo
BeATwOoOUY TLG IPOKTLKES TOUS KoL vol ouRBdAouy otnv enltevin Twy Ztoxwy Busoung Avamruing.

fpaypatonoliBnkoy 2 épeuves Kat pia peAETN KoL CUYKEKPULEVQL

¢ ESiBswceupévn peAérn omou SiepsuviBnke n udLOTApEV KOTROTOON OF OXEon WE T Bubouun
Avdantuén oty EAAGSQ, amoTumdvovTasg TRUTOXPOVEL KOL ONUaVIKG opoonpa of SleBvég ko
eupwnaikd sminedo. Tautdypova kotaypédnkoy SieBvelc koAée mpoktikée Tou propodv va
Aeltoupyficouy we mapadeiypata yia T npotevopeves Spdosig vhornolnong.

o ‘Epsuva pe titho Avixveuon Itdoswv & AvtAilewy e KOwnS ywapne ywe ™ SitapBopd kol 1n
cupBoAn tou £pyou kol Twy Spdoswy g KTT - MAE kotd g SuadBopdc, uiog Kot o oUvoro Twv
gpywv g Kt MLALE. &xouv otdyo otnv BeAtiwon tng kabnuepvrg eSunnpétnong Tou TtoAitn, ahhd
koL otnv Beitiwon Thg oyéang touw Snuootou LE Tov TOATN Kol otnv katanoiépnon the SiedBopdc
wote va o8nynooupEe TNy Ywpa o éva dikalo kal Buboluo pékhov

s Epeuva pe TiTAO "BLdotpin Avdmtugn ko Wrdrakadg Metaoynpatiopdc” npayatonotiBnke yie thv
afLoAdynan Ty TACEWV KOL TWY Gpdoswy Twv Snpocwwy dopewv oto Tedio g Buiowing Avantuéne
arhd kal T onpeoia g xpriong g Wnduakig Texvoroylag kal tou pdlou tne Kt otnv voroinon
OXETIKWY Spaocwv.

H peAétn kol oL épeuveg avahlovtol oto flapdptnue IV, keddhoto 3:
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2.4 ECWTEPLKN EMKOWVWVLN — SPACELS EVIOXUONG TNE ETALPLKAS
KOUATOUPOG

Itnv Kt MAE n staupikn koudtolpa ruoteloupe 0Tt ptopel va oRoTeAE0EL Ty Kwnthpla Stvaun, nou
fexaBapllel 1L elvol onpavtikd yue v etaipeta, cuvtovilel TIC TIPOCTIAOEIEC TWY OTOMWY KOL TOUC
CUOTIELPWVEL YLE TV ETUTELEN Kowou otdyou. Mpoodibet ota dropa v aloBnon oLAAOVYLKIS TOUTOTNTALS KoL
1o KaBLoTa tkava va supBaAlouy oyl antAd otnv emBlwon cAhd kal otV paKpoypovia ertuyic.

H Owiknon tng Kt MAE evioxlsl tn Snovpyia evde mhaloiou oto onoio oL dvBpwriol evBappivovray,
evBuvaphvovton va skdppdlouvv Enpoupykee béeg, Sayfouv To aloBnua autd otg umdAomes opddec
evOLobEPOPEVIV KOL OTOTIVEOUV SUAROYIKOTITY, KauvoTopia, eheuBepla éxdpaong kat Snuoupylac.

Ze pla tétowr mpoondfela mpaypotonoliBnkay oL pdoelg onwe autég avaidovrol oto Mapéaprnpo IV,

KedaAaio 4.
ApGOELg EVIOYUONG ETOUPLKAG
KOUATOU
Apaoeig ApiBuog I
Intranet / avakoivaasig 26
Media Training 3 TuRuaTa 43
ETaipixa video 3
Internal Newsletier i

Intranet / Quakowimscss

5 Bizdia Training 3 tudpata

w Eraugina video

©ointarne! Neveslefter
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4.1.3 CAokAnpwon Kol AUcn TpoVROULLOTIKWY UG WVLDY

Katd 10 éro¢ 2022 n Etawpesia mpoxwpnas otnv Alon Svo (2) Mpoypappankiy Iupdwviiv yia Adyoug
avdykng enovaoyedlaopot twy épywy. OL oupBaiiduevol cupdivnoav amd Kowod ty apotBaia ol
Aon twyv Mpoypappatikwv Zupdwvuhv Tou Tiepakatw mivaka SeSopévou o6TL Sev eixav SnuoupynBel
VOULLKEG SeopeloeLe.

A/A TITAQE ME I'iPOYI'IOrJ-’I\?F!EMOE HMEPOMHNIA HIH HMEPOMHNIA KYPIOE EPFOY
YNOrpAQHE XPHMATOAOTHEIHE Alaong
{ue ONA)
Aptoelg
Awxcuvbeoudtnrag
L& HPOnYpEve
Y Tni/v?;t:éc ; TAMEIO Y. Wndrakrig
1 Ynnpeoiec oto € 480.,000.000,00 4£12/2022 ANAKAMWHE & 29/09/2022 AuakuBépvnanc
, . ANGEKTIKOTHTAZ
fAaicto Tou EBvikoy
Iyebiou Avaxopng
& AvBekTkdTNTOC
Fepaccépw
EKCLYXPOVIOHAS Tlov
an])é[;cltb\.l;l yfaq TAMEIO Y. Wndokrig
2 Tréonc (One - Stop £ 33.740.154,58 B/9/2022 ANAKAMWEHS & 17/10/2022 AuaxuBépvnone
. ANQEKTIKOTHTAZ
Shops ) g Anpoolog
Aloixnang
IYNOAO € 513.740.154,58

4.2 MNapouciaan Epywv AlevBuvotg Yrodopwy

H Ktfl M.A.E. oto mAaiolo ¢ yevikdTEpNS OTpAtnyLKAS YIa TNV powdnon tng nhektpovikec SwaxuBépvnong
otnv EM&Sa kot we Baowr] Sopr otipng tou Yroupyelou Wndrokhc AlokuBEpvnaone EXEL TPOXWPACEL
ONMOVTIKG oty avartuln kpiouwy unodopwyv & Spacewv TNE mov Ba amoteiéoouv v Béon yia tnv
avamtun e HAekrpovikig AwakuBepvnong otn Anuodowa Alsiknon kot v avdrtuén twv uroSopwv
TAnpodopkng Kal TG eupulWVIKATHTAC G OAN T WP,

4.2.1 Iuvoubn E&gAEnc Epywyv Yriodouwv

Ita moapokdTw Slaypdppata mapouotdletal n e5EAEN Twy epyaoudv ot endnedo Evidfewy, Maknpufewy,
IvpBaoionomoewy kol Ohokinpwoswy Epywy, de st8ikh avadopd ota Epya tou Taueiou Avéxoplng kot
AvBekTiKGTHTAC (TAA)
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Evedtewc véwy fovy (2020-2022) o sxat. £

1,88

= 2020 = 2031 - 3007

Anod to mopandvw ypddnua Siarictwvetal ot otnv nepiodo avadopdg (2022), éywav oL anapoitnteg
evépyeleg Ko Staohailotnke n xprpatodoton yia £pye cuvolkou /Y 174,69 ek €, ex Twv onolwvte 132,39
eK € glvaw Tou TAA.

AtaknpGEsic soywv (2020-2022) oc sxar. £

2020 = 2021 . 2022

Avtiotowa, otnv niepiodo avadopds chokAnpwBnKkay oL arapaltnteg EVEPYELEG Yo TNV TtpoKApuin épywy
cuvoAlkol N/Y 177,47 ex €, ex twv onotwy Ta 135,09 ex € ival tou TAA.

TuuBdosic Epywv (2020-2022) o skat. €

Avtiotowa, otnv Tepiodo avadopdc ohokAnpwBnkay oL anapaltrteg evépyetee v tn oupBooienoinon
£pywv cuvohikot) MN/Y 24,94 ek €, ek Twv onolwv Ta 4,22 ex € etvol tou TAA.
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Cplotkn epoAadn Sovwy [2020-2022) ge sxot. £

£ 2020 = 202% - 2022

TeAog, atnv nepiodo avadopdg ohokhnpw8nke n vAomoinon épywv cuvorikol N1/Y 1,06 ex €.

Me 1w AQ§n g mepwobou  avadopdc, n  KOTACTHOn TWV Epywv  (evioypévda, TIPOKNPUYLEVE,
oupBaocionomnpévey Ze UAOTOINGN) QIOTUNTWVETHL OTO TIAPUKATW YPpadnua.

Kardotoaon pvwy Afvenc YrroSouwv (Aek. 2022) os ekat. €

30,03

12,67

s Dvtayiva s Tipoxnpuypdva @ JupBaconompdva

Mo guykekpLuéva, MPoKUTITEL OTL oto TEAOG AekepBpilou 2022, n Afvon Yrodopwv £XEL EVTayHEva £pya Uroug
30,03 ekar €, yix To omoia £xouv §EKWAOEL oL gpyaoisg wpipavong teuxwv Saxhpuing. MNoapdAinia
Bplokovtal 160 oe mpoknpubn £pya Ynodopmy /Y 12,67 exar. €. TEAoc, Ta £pywv umoSopwv Tou elvol og
vhornoinon ayyllouv ta 522,78 skot. €.

Itg endueveg Rapaypddoug noapouodlovial CUVOTITIKGE Ta ONRAVIKOTERD €K TWV £pywv g Afong
urtodopwy.

4.2.2 EOBviko Aiktuo Anpootac Aiknonc - ZYZEYZIT |

OuoupPdoels tou Epyou EYZEYZIZ | elval ouolotikd ohokinpwiéveg og tponyolpeveg nepobouc, Exrote, ot
untokeipeve unnpeoies efakohouBolv va mapéyovral, ahhd evidg evog efwouvpBatikod mhalsiou, To onolo
£xeL eyrplOel amé to Nopko ZupBoliie tou Kpdtoug. Zto rAaiowo autd, n Kt MAE efetdlel avd efdunvo thy
nodTNTa Twy Tapadotéwy Twy avadoxwy Kol yvwuoedotel mpog Tov Koplo tou Epyou {ITMZAA) v tnv
rapohafn kot avahoyolod mAnpwis.
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4.2.3 Alktuo Anuooiou Topga — ZYZEYZIE I

Amé to 2012, n Kt M.A.E. £xer avaAdBeL kot uhonowgt 1o £pyo Alktuo Anpociou Topsa — ZYZEYZIZ | guvoAikol
npoiimohoylolou 630 gk €, mou adopd ot Snuoupyia evac AlktOou Anpooiou Topéda, Kat' edappoyr) Tou N.
3979/2011. To kevrplkd épyo IYZEYZIZ Il eivol ouoraotikd peteféhln tou udlotdusvou IYZEYZIS |, tdoo
TIOOOTLKN 00 Kat TotoTLKr. H kdAudn mAfov eptapfdvet dhoug toug dopeic tne Mevikic KuBépvnong, rou
Bdoet mpdodatig arnoypadiic apBuolv oe 34.000 meplnou onueia noapouociag. H mowotiky avaBdBiuon
repthapfavel T BeAtiwon Twv TMOPEXOUEVIOV UTTNPEOLHY TOU TOpEXovial ofuepa, tooo o eminedo
ToxUTNTOS TWY YPAUUODY tpdoBoons 000 KAl OF TIOLOTRTA TwV UTINPEcLWY ThAsdwviag kol TNAESLEOKEY NG KoL
He maparAnin avapadiion tng aodEAsLac TWY cUoTRUATWY KaL uTtoSopwv.

Itnv napoboa Odon £xet ochokAnpwdel i unoypadn OAwy Twv CUPPRACEWY Kot £xEL EEKWVATEL N VAoTolnan
Kot Twv 5 YIogpywy. H avoAUTiKY) KOTAGTAON Twv GULLBAoEWY XEL WG 0XoAoLBWCS:

‘Epyvo / Iupdwvia Miaiowo IopPaon Avaboxog
Tnhenikowwviokég  umnpeoieg | S& uhomoinon 20 sKTEAECTIKEG s NOVA
vnoldwv 1-8 cuppaoeLg s OTE

« Vodafone

Ynnpeoieg Aalppotng NnoiSag e vhorolnon 4  ekteAeotlKEC e Cosmote
oupfdosig. Avapévetol n ¢ Vodafone
urtoypadr 2 akoOun cuppaoewy. s  NOVA

Ynodopeg acddrewng, | ZE vhomolnon 7 EKTEAECTIKEC o ‘Evwon OTE-Space

tnAsduwviac, tAsSidaksng, | cuppdcelc Hellas-Unisystems

kKohwbilwong

e logicom Solutions

Kevtpikrp urobopn Swotvdeong | e vAomnoinon 1 olupaon Tl Sparkie Hellas
SIX ko kévTpa Sedopévioy

Kevtpikég unnpeoleg ISP kal SLA | g vhoroinon 1 cGuBaon OTE-Space  Hellas-Unisystems-
Intrasoft International

ZTov TopakdTw ivake QIOTUTHDVETOL N TREXOUOR KOTdoTaon Twv Yroépywy tou ZYZEYZIZ (I

2019 ; 2020 ] 2021 | 2022 | 2023 ] .. 2025
¥MOEPTA wva | Jaegl . T ask ] anp [ aek [1an-oes[.] aek | aaw [.] aer | N .| s

‘reoépvo 1: Tupdiovia Nieioo o WE7 Mchétn edappoyiic, vhonolnon kurhwpdtwy
«TRASIUKDWWVIaKEG UnapEcies N " .

noiBuy 1-8n {4/213 | Yiermoinon Amoupyin RUKAWPETwY

(a/21 - 10/21) 110/23 - 10/24)
Yroépyo 3: Lupdiavia Miaiown MeAétn edapuoyns / vAonainon unabouwy
a¥Ynosopis xodideins, IupPacy
Rehuoviag, TRALGIG Jing, (12/20) MLE. / Yhoreinon Acttoupyia unoboudy f ter@ritwon dopiuw

ixadwbimanes {12/20- 6/21} 17/21- 7/24)

YroEpyo 3: Kevipikd Zootnuae {zoupacn Aseoupyia

AodiAelag £09/20) Mehitn egappoyic f uhonoinon {andé 11/22)

Yreaépyo 4: Zopfaon «Keviown

urofopr StaalvBeant StX ket  |EonBoaon Aertoupyle

¢ Bouévious {7/19) MeAgn edappoyic / vhanoincn {ano 16/22}
Yroépyo 5: Iopfuon uKevipwég (Eipfuon Aeroupylx
vnnpeoieg I5P kat SLA» (2/18) Meadtn edapuoydc / vhonginen {ans 9/22)
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H eféhfn twv epyacwv vhomoinong tou Epyou kot tng evepyomoinong Twy dopéwv evidg TNg NepdSou
avadopds éxouv we etnc:

Roll out uAomnoinang Qopéwv SYZEYIIZ I

= Asvéxouv erwion/Survey = Eyxpion/Mekétn Edapuovic « Je vhonoinon - Qhokinpuuévat

ErumAgov Tng uhonolnong tou kKuplwg £pyou SYZEYZIE I, mpaypatoroiBnkoy kal (e oelpd evepyeLbyv Léow
KOOV “UROCTNPIKTIKWY” £pywy, we efne:

4.2.4

Ze GUVEXELL TG amoypadri twy dopewv / TEAKWY XpnoTuv Tou EYZEYZIZ I kat thg Sediktuaxig
edapuoyig “Mntpwo Gopéwy ZYZEYZIZ 117, otnv onoia dAot ot dopeig propoloav va Sniwoouy Tig
AVAYKEG TOUG KotBwg Kot tny UDLOTAPEVR XOTEOTRON TOUG avopOplKG HE TNAETIKOWWVLOKEG
unoSopég, n Kt MAE npoxwpnos otnv vlonoinon tou Epyou “Yrioothplén koL mapakoioiBnon tay
pdoswy site survey ko rollout tou Z6Zeulic [1”. To épyo enektdBnke o Sidpkela Kal ouvexilsl va
AeLtoupyel unootnpiloviag TIg Asttoupyisg Tou MnTpwiou Tou SYZEY=IE I. _
OAokAnpwBnKe KT oAU JeYCAD LEPog n uAomoinan twy Epywy Texvikdc BoBelae. Ta épya autd
xprpatodoti8nkay and to EN MAT, ko anotédsoav BondnTwd épya yia tnv vAeroinon tou kuplwg
£pyou tou IYZEYZIZ IL.

Bpioketal und ukonoinon to £pyo ZGuPourog Texvikhc YriootipiEne (ETY) yia to IYZEYZIZ [ kat To
Alktuo Anpoaiou Topgo (AAT) péow tou onoiou n KT MAE AouBavel ENTOMOU UROOTNPLKTIKES
unnpecieg kabag Kol unnpeoleg enttomtiwv eAéyywy oe uAomownBévieg bopeic.

Yrapxer Texvikd Aehtio oe wyl, 1o omoio yprparodotsital ard 1o Touslo Avdkapdng kot
TEpAaUBAVEL HIa GELPG UTIOOTNPIKTIKWY Epywv oth Aettoupyia tou Baoikol £pyou IYZEYZIZ 1.
MéEpog autwv MpoknpUxOnke evtdg tng tpeyoucag meplobou avadopds, Evdd Ta UNOAouta
Bplokovtal otnv Qdan Tng wplpavong kol avapévetal va rpoknpuyxBolv otnv endpevn nepioso
avadopdg.

Avarttuén Eupulwvikwy YrioSouwyv os Aypotikéc Asukéc MNeployéc Tne
EAAnVIKAc Erukparewac kol Yrnpeoiee EkpetdAieuone — Aflonoinong
twv YrroSouwv ue ZAIT - RURAL BROADBAND

To Epyo «Avantugn Eupulwvikwy YiioSopny o Aypotikéc “Aeukée” Neployée e EAANviKA G EMkpaTelag Koy
Yrnpeoleg EkpetdAevong — Afloroinang twy YroSopwy ue ZAIT» elvan pia Zopmpatn petagd tou Anpdotou
kol Tou BwTikol Topéa tng popdng BOT (Build, Operate, Transfer) yia thv mapoxr] eUpU{WVIKEY U PECLOV
XOVTPLKIAG THG TNAETILKOLVWVLOKKOU G Ttapdxous pe TV aflonoinon g vroSoung (Slktuo) mou éxel averttuyBel
oto mhaiowo tou Epyou.
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H vAomoinon tou gpyou mpaypatonouwibnke amod to 2014 fwe 1o 2019 kol Pploketar MAgov otnv Ddon B
{Neptodog Yrnpeowiv - Operate) mou adopd otnv SlaxelpLon, EUopikr ekpeTdAAeuon Tou SikTlou Kal atyv
TAPOoYN Twv POSAEMOUEVIIV UTINRECLOV OE TNAETUKOLWVWVLAKOUE TTapAYoUC UTINPESLIY XOVBpLIKAG.

Kota tn SLapkela Tou éroug 2022 €xouv vhorownBet ta napakdTw:

1. H NAnBuaopioxn kdAubn mou enerelxBn édraoe oro 100,04% (810 owicpoi avrl 803 kot 162,684
avtl 162.617 kdtoikot), Kotd v nepioSo avadopds, £xouv evepyomownOel smtuywg 22.853
ouvbécelg eupulwvikoy Internet unAwy TaxuTHTWY.

2. HNAnBuopiokn kdduln mou enetelydn édraos oto 100,31% (1419 owopol avei 1411 kot 169.036
ovtl 168,511 kdrotkot). Kard v neplobo avadopdc, éxouv evepyortonBei enttuyoc 500 guvbéasig
gupulwvikol Internet v nAwy ToxuThTWY.

3. H NAnBuopiakr kdAun nou enetetyBn édraoe oo 100,06% (1453 owkiopol avei 1426 kal 161.005
ovtl 160.915 kdrowot). Katd v neploSo avadopds, éxouv svepyorionBel srutuywe 31.037
ouvbeoelg eupuwvikoy Internet U AWV TOXUTATWY.

Koatd tv mepiobo avadopds eniong n Kl MAE mpoéBnke otn Swyeipion Siuddpwy Bepdtwy rou
RPoEKUPaV OXETIKE LE TN AeLToupyia Twv SIKTHWY KaL TRV TEPOXN TWY UTINPECLWV,

4.2.5 Apdocetc KuBepvntikot YroAovioTiko Nédoc (G-Cloud)

Me Baon to mAfov mpdodoto Beouikd mhaiows, n evBivn Aewtoupylog tou G-Cloud éxe petadepBel am
MTNZAA kot n Kol MAE elvol appuédia Bacel twv A8n uneyeypauievioy MpoyeailaTikiy Zuidwvimy yia T
Slayeiplon Twv épywv mou eivan cuvadn) pe uriodopég kuBepyntikol védoug (G-Cloud Next Generation kot
Public — Hybrid Cloud, GH-Cloud).

310 mhoiolo auto, n Ktll MAE, otnyv repiodo avadopdc StayelploTnke Kot OAOKAGPWOE £pYO GYETLKG LIE:

e Tnvmetonoinon tou G-Cloud katd 1SO 27001
e Evipyelec Snuoootnrag yia To G-Cloud

EmmAgov, n KTtN MAE, otnv neplodo avadopds avédafe tn Siaxsipion £pywv now abopoliv otnv Staodiiion
G EMUKELPT|CIQKAG CUVEXELRS THC TOPOYWYIKAC AElToupyiae Twv TANPOhOpLOKWY OUCTNUATWY Ttou
duhofevolvral fi Ba dhofevnBoly tri¢ unodoués g MI.MN.LAA. ot mAalow Tou kufepvnTikol vidoug G-
Cloud endpevng yevids {G-Cloud NxG) kabwc kot tou KuPepvntikot Nédouc Topéa Yyeiag (H-Cloud).

Mo ouykekppéve, Ta £pye ToL ortoala i) Kt MAE avehafs tnv wplpavon ko tpokrputn te slvad

Apdosig G-Cloud nextGen

e Ymofpyo 1- «MpopiBeie uroSophc yio tapoyy urnpeoudy ISiwtikol Yitodoyotikoh Nédoug
und v popdr laaS» g Apagng «G-Cloud Next Generation»

Avtikelpevo tou épyou anotedel o ekouyxpovIOPOG Kol evioxuon Tng ULOTAREVNS on-premises
unoSopng tou KuBepvntikol Yroloyiotikot Nédoug (G-Cloud) ko n npoupyla edtepou kOpBou. Fro
mhaiolo Tou épyou Ba vhomonBolv 0o veor kdUBoL, o Tpwtog oto Data Center tng MNZAA kou o
Seltepog o WBuwTkO kévipo Ssoudvwv oto Kopwrl (Digital Realty), ol ornolot Ba Aewtoupyolv os
Siataln active-active.
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O ouVoAKOS TIpoUHOAOYLGLOE TOU Epyou QVEPXETOL OTO TPLAVTA EXATOUUYpLO ENTOKOOLES eEAVTO TPEIG
¥ddee koL mevivia Eupw (€30.763.050,00) nAéov ONA, (Mpolnohoyiopde e ONA : £€38.146.182,00,
®NA €7.383.132,00) oupmepthap favopévwy Kot twy SIkalwpdtwy npoalpeong.

Kata tnv nepiodo avadopdg, n Kl MAE, ohokAfipwos TNV wplpovon Tou £pyou Kol APOYWPNoE otny
TIPOKN pUEN TOoU Kol othy aflohdynon Twvy npoodopiyv Tou SLaywvigpoy KaL OLo CUYKEKPLLEVA:

- Tehikn Siepodpdwon tng Slakripuéng twv Yrogpywy 1 & 2.

- ‘Evrafn g MNpdéng oto EXMA 2014-2020 (16-03-2022).

«  Mpoknpugn twy voépywv 1 & 2 g Npdéng (01-06-2022).

- YAomoinon kal ohokAnpwon tng Swadikaciag aflohdynong twy npoodopwv (18-07-2022 fwe
23-12-2022).

*  Yroépyo 2 - «Yrnpeoieg G-CLOUD PUBLIC & MAatdOpOg CUTOULATOTOLNGG EMLYELPGLOKWDV
SlabLkaouiv wg untnpeoia (Automation as a service)» ¢ MNpaéng «G-Cloud Next Generation»

Avtikeipevo tou Epyou amoteAel:

I. H mpopnBela unnpeowv kat urtoSopwv tou Anpdoiou Yrodoywotikow Neédoug (Public Cloud), pe
épbaon oe unodoléc védouc g xatnyopiac Tou “Infrastructure as a Service” (laaS) xa@wg ko tov
“Platform as a Service” (PaaS), avoAoyw( Twv EMHEPOUG EMYELPNCLAKWOV ovoykwv mou Ha
efunnpetnioouy ot 2 Sladopetkéc vAomooelg NEdouc.

1. Mapoyxn mAatdopuag QUTOUATONONONG EMKEIPNCLOKWY Sloblkaowy we untnpeoia (Automation as a
service).

O guvollkOg PO UTIOAOYLONOS TOU £pYOU QVEPYETOL OTO SEKQ AEVIE EXKOTOUUOPLO OKTOKOCIES HEVAVEX
XAdSeg Eupur (€15.850.000,00) rmAéov ®NA, (Mpoiimohoyiopds pe OMNA: €19.654.000,00, ONA 24%
€3.804.000,00) cupnepAauBavopEvwY KOL Twy SkalwudTtwy npoalpeanc.

Kard tnv nepioSo avadopdg, n Kl MAE, ohokAfpwoe Tnv wpillavaorn Tou £pyou Kol TpoxXwpnoes otnv
TpokipuEn Tou Kat atnv aflohoynon Twy npoodop®v TOU SLHYWVICHOU KOL TIOLO CUYKEKPLMEVA:

Tehkn Swapdpdwon tng Slakipuing Twv Ymoépywy 1 & 2.

- ‘Evtogn tng Npdéng oto EZMNA 2014-2020 (16-03-2022),

- fpokipuén twv urogpywy 1 & 2 ¢ Npaénc (01-06-2022).

- Yhomolnan kol ohokArpwon tng Siadikaoiag afloldynong twy mpocdopwy (18-07-2022 gwg
25-11-2022).

Apdon Public-Cloud

*  Ynoépyo 1- «Mapoy Nedo-Yrodoyiotikwy YroSopwy ko urtnpeasiwy (Cloud Services)» g
Apdong «16853 — AvaBaBuion Keviplkrg urtoSoung UroAoOYLOTIKOU vEdougy

To épyo otoxelel otny Slaoddhiaon TNG EMYERNOLAKAG CUVEXELNS TNG TIEPQYWYLKAG AsLToupyiag Ty
mAnpodoplakky guotnudtwy iou dhofevolvral f Ba dihofevnBolv otn F.I.NIAA. A Tv HALKA. oto
mAalolo twv KuPepvitikiv vedwv G-Cloud kal H-Cloud,

To avTIKELPEVO TOU £pYOU £LVQL B ETIEKTOON TWV UTTOPYOUGWY UTOAOYLOTIKIIY UROSO MV VIO THE AVWTE p
dopeic. Na v enextaan Twv unapxoviwy KuPepvntkwy Nedwv Ba npoyuatorondsi npouifewn
UTOAOYLOTIKWY UTIOSOLLUWV amtd Tidpoxo Snpdolou UoAoyilotikoy védous.
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O ouvolikd mpolnoioylopds tou £€pyou avépYETalL oTo TooH TWV EKaTOV oapavTa BU0 EKaTOMUUpiWwY
reviakoalwy xALaSwy supw, (142.500.000,00 €) un nepihopBavopévou ONA (mpolnoAoylopdg e OMA:
176.700.000,00 €, ©NA 24% 34.200.000,00 €£) cuuneplapfavopevwy kol twv Sikauwpdrwy rpoaipeonc.

Katd tnv neplofo avadopag, n Kt MAE, chokAfpwoe v wpllaven Tou €pyou KoL TPOXWpnoE otny
TipokprEn tou kal otny afloAdynan Twv TEochopwY TOU SLaYWVITHOU KL TIOLO GUYKEKPILEVA:

- Tehkn Swapbpdwon tng duakrpuing Tou Yroépyou 1.

- 'Evtagn tou Epyou oto Tapeio Avakopdng kol AvBextikdTnrog EAGSa 2.0 (18-05-2022).
- NpokApugn tou unogpyou 1 (31-08-2022).

- YAomoinon ¢ Swadwkaotag afloAoynong twv nipoodopwv (24-10-2022 &wg 09-01-2023).

4.2.6 Epva KuBepvoaoddAelac tou Anuociou

H Kowwvia tng NAnpodopiag MAE avedafBs tn Swexsiplon i opmpeAag £pywv Rou adopolv TNy Evigyuon
g KuPepvoaoddieias onpavikmy unodopwy tou EAANviko Anpooiou. Ta onuavtikdtepa autmv glval we
egne:

1) Exkouyypoviopoc twv YroSopwv AcddAsiac MNAnpodopikic kKai  TnASmiKowwvuv
Kpuntoypadnong tou Ynoupyeiou EEwTtepikv

To €pyo adopd TOV EKCUYXPOVIOUO TOU OTpatnyikoy Kou Emixeipnolakol IxeSlaopol tou Yroupyeiou
EEwTepLkdv KaBWS KeL TG VAOTOIN OGS EVEPYELWY ME OTOXO TRV KGAUN Tou cuvdAou TwWv UPLOTEUEVWY Kal
HEAAOVTLKWV QVAYKWV TWV KTLELKWY untoSopwy trg Kevopric Yrnpeotag {(KY) tou Yrioupyeiou yia olyxpovn,
aodadn ket TOAUPEOLKE ETUKOWWVIE KOBwe Kol auvolkdtepa Tov Pndokd PLETOoXNUATIoNS Tou,

Ta avtikeipevo tou mopovtog £pyou eEEISIKEVETOL 08 EML HEPOUG BOACELG UTTDEQYR TTIOU ETIXELPOUV VL
cuvBégouv TIg MoADHOpdEC avaykes Tou Kadwe kol va Sleuphvouv 1o mAaiow SieouvBeoilpdTnTOS Tou
Yrioupyetou.,

To umoépyo “Avdarntuén - Enékraon TnAemkowwviakov Yrodouwy Yrovpyeiou ESwtepikwv” Ba kahl(sl
TO OUVOAO TWV UPOTEMEVWY Kot MEAAOVTIKWV avaykwv Tne KY tou YMES ywx olyypovn, oodalf kol
ToAupEeSIKN enikowwvia. Entlong Bo amoteAéoer Ty Bdon yia tov Pndraxd petooynpatiopd tou Ynoupyeiou
kol ReEpAapBdvel sykatdataon Kol mapapetponoinon urodopwy TME, Sounuévneg kaiwdinong, svepyol
efomhiopoU ko call center. To ev Adyw amoteiel épyo ayprc yia o Yrovpyeio kaBwe anoteAei tn Bdon yua
tov Wnoiako tou petaoynuotions. H Stadkaocia wplpavong tou gpyou petall Twy opdSwy epyocicg g
Kt ke tou YMEZ éxeL kortaAn£eL atr) SLaoTacloAoynon Tou EpYoU HETA amd 8 JVES SLEPYROLWV KAL QUTOW WY
ot onpeie evblodEpovtog.

Ta unoépya:

o “Avtikardotoon Ymoloyiotikol EfomAopol kot mpopriBeia Adswwv yxprong Aoylopikol tou
Yrroupyeiou E§wtepikiv” dnou adopd tnv avikatdotaon anaflwpévou efomnitopol desktop &
Server, EXTUTIWTWY KOL COpWTWY TrE KEVIPIKIG UTnpeoiag kabwe kot rpounfew adelwv xpriong
hoyLapLkon, avToAMKTLKWY Kol Aotmol ouvadols efomouod

¢ “Kpuntoypadio, Achireia kot Zuotipara NAnpodopuwv tou Yroupysiou E§wtepkwv” oOmnou
adopa tn ocuvtipnon kKAwBwv Faraday, thv npounBeia IP kpunttoouokeuwy Secret katd NATO, tn
SlaoUv8eon pe KAELWOTO ZUothpo HAektpovikic Awakivnong Eyypadwv (IHAE), tov gheyxo EM
EKTIOUTHIV KAL TNV avémTugn mUAng npdofaong (gateway) tou edvikol ouppaxikou Siktvou NS GRC
WAN pe to NGCS NCL TTo ouykekplpéva, n Staolvdeon twv KOpBwy tou eBvikod Stafabiuopévou
ouppaxkol Siktdou avaBaduiZetal o |P apXttekToviKY
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¢ “OloxAnpwpévo Ninpodoplakd Zootnua SHAE AraPadpopévng AMnAoypoadiog (KAsiord IHAE)
Kot AvowkroU Awktdov (Open ZHAE), Tou Yroupyeiou E§wrteptkiv’ drov adopd v npoprBein
efomAlopol, adswwv Aoylopikol Kol ) oplotikonoinan/avaBdduon twy skdooswy Aoyio kol Tou
ZHAE YnEg

e “Avaoxedloacpog Twv Sibikaocudy Siaxsipiong g copdAslag Twy cvotnudtwy TAnpodopihv
Tou Ynoupyeiou E§wtepikwv, Ue Baon SLeBving avayvwplopéva mpdtuna Kot BEAtiotes npaktkés”
onou adiopd v avantuén evog ohokAnpwuévou IuoThuaroc Aaxelplone e AcddAsiag Twv
Ninpodopuov (Z.4.A.N ) Bdoetl Twv artattroswy S1EBvig avoyvwaEVoU TPoTUITou, Kobwe Kak N
npoaywyr g yvwong kol guaiodntonoinong os Bépota Awyeiplone e AoddAsiac  Twv
NMinpodopuwy

Bplokovrol oz Sladikacio wpilavong ue opifovia cAokAdpwone StaotaotoAdynong to Q2 tou 2023,

I) Evioxuon tng Emyepnotang ZuvéxeLog Tov Anpooiov Topéa

Baowog yvipovag tg Spdong elval n Staobdiion g EMYEIPNGLUKAS CUVEXELNS TOU SRUOCLOU TOPEC,
afLoOAOYWVTOG TNV TPEXOUOQ KATAOTRON KOl avartioooviac £va KAaTGAANAD KOL TP AKTIKO GXESLO avakapling.
Me v unootrpign eBkwy cupPoliwy kol w SlacddAion katdAiniou eforAlopol kol Aoyilopikol, o
Anpdotog Topéag Bo Staodaiioet T Aeroupyia tou, auidvoviag TNV wToSoTkETNTE TOU aKOUn Kot of
artpbdopeve ouvBrikee,

To £pyo oT0 6OVOAO TOU OTOXEVEL OTN HeAéTn Twy avaykdv yio T dlabdion tng Emyeipnotaxnig Suvéyetac
xal TN oUvtadn i Avdhwong Emelprolokdy Fruttwoswy yld Tov Anuéoto TopEd. TauToypovwe
oxedtafovral kol epapUolovTal OAEC Ol ATOLTODLEVWY evEpYELES via TN SlacddAion g ENyElpnatikig
Tuvéxelag TUACTIKG OTOUC ENOTTIEUGHEVOUC dopelc tou Yroupyeiov Wndwakng AwxkuBépvnong (Y.Wn.A),
WOTE VO ETLIPEMETAL OTOUG UIMEAAAAOUG QUTWV Vo eKIANptIcoOUY TIC UTIOXPEWOELC £pyaoiac toug eE
arnootdosw, Le aodaln KL arnoSoTikd Tpomo.

Edopuoloviag plo OALOTIKG nmpocéyyion yia v evioyuon tng Empyelpnoiokdc Suvéxewng Kol
KuBepvoavBektkdtntag twv kplowwy oviotitwy ket unodoluv Tou Y.Wn.A., to avikeileve tou épyou
XwplleTal oTig mopakdTe evépyeles and Ti onoleg mpokdntouy WdplBueg cupBacerc:

a) Yrinpeoieg Exknovnong Avihuars EFeLpn oLk ETURTHMOEWY KoL SYESIOU EMYELPNGLOKAC SUVEXELNE KaTd
thv onoia Ba mpayuoatonownBel avaiuon Twv Siadopwv SpactnpIOTHTWY, N KATAYpadh TWY OVOYKIV YL TRV
ETLTUXA EKTEAECH Toug, KatBuig ket oL Tlaveg CUVETE\EC OF TIEpIMTwon anmpdBAEning SlokORAC HLlag
Spaotnpuotntag oto Anudclo Topéo. Zro mAaiowr quthg g peAétng Sa ouvtoxBel xon o Avdiuon
Eryewpnoakwy Emmtwoswv {Business Impact Analysis).

B) NpopnBewa E¢omhopol kat Suvbéoswy Yo TNV ‘Apdon Engelpnotakr Zuvéxew!, yla tnv Siooddhon twy
aRotodpevivy ipolnoBécewy, Wote oL UNGAANAOL TWY EMOTTTEVA eV hopéwv Tov Y. WA, va elvel os BEon
v EKTTANPUCOUY TI UTLOXPEWOELS £pyaclag Toug eff amootdoswc.

v} Evioyuon trg aoddreiad twy mANpodopLiv Kot Twy guoTndTwy the TETNZAA,

8} Evioyuon tng coddAeiag Twy mAnpodopliv ki Twy cuotnudtwy tng HAIKA,

€) Evioyuan g aoddieiag twy mAnpodopliv kol Twy guatnidrwy g KTHMATOAOTIOY,
ot} Evicyuon e aoddieiag Twyv mAnpodopLLv Kol Twy cuoTnUdTwy T EAYTE,

ye edapuoyn evog mAéypatog Spdoewv nou sonddouvv oe 3 Bacikolc kplowwous mapdyovieg dmwg i) ot
xprioteg, i) oL Sabikaoieg, iii) ou texvohoykeég unobopiéc,

Kotd thv mepiodo avadopds urtoypadnke n flpoypappatikh Zupdwvia pe 1o Y.Wn.A. Kot Tpoxwpnos
f WPLHAVON Twv TEUXWV SLaknpuénc.
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Zrnv emopevn nepiodo avadopds avapéveton vo chokAnpwdsl n wpipaven tou épyou kal va
ripoknpuxBel, adov evraxBel to épyo of KatdAAnAn Spdon oto TAA vy sfacddiion g
XPNULOTOSOTNGRS TOU,

Ill} Yhomoinon €pywv tng Mevikig AievBuvong KuPepvoaoddleiag g Nevikig Mpoyuoreiog
TnAerukowvwviv ko Tayudpousiwy tou Yr. W. A,

H Kowwvia g NMAnpodoplag MAE vlorotei pia 8£oun épywy Ttou uttootnpifouv tn Astrovpyia g Mevikig
AlebBuvong Kufepvoaoddeiag tg MTT .

Ikomog g ouvepyaolag elvar n umootAplfn Twv Epywv mou oxedldlel n Tevikf  AteOBuvon
KuBepvoaodaheiag (TAK) oto mhaiow edappoyrg tou EQvikod Zrpatnyikol IxeSiaopol KuBepvoaodddeiog
oM CUTOG ANMOTUTIWVETOR 0To vopoBsTiké mAalow ket tnv EGvikA Ztpatnywr KuBepvoaodoreiag (2020-
2025).

Ito mhaioto quTd oxedidloviol Kol uAOTOLOUVTOL HEXPL GAMEPE Epya UE QVTIKEIPEVO TNV MPOANUN Kot
npootacia and KuPepvoanatAés 1000 Thg FAK 400 kat AoLriv kplowlwy utoSopiv Tou Snuociou.

43 Nopouciaon Epywv AietBuveng Aweysiplong Epywv

H KT M.A.E, wg exkteAeotikog Ppoglovag tou Yroupyeiou Wndiakng AwkuBépvnang, npwtaywviotel otny
vhortolnon tng eBvikrc otpatnyikAc yio tov Pndlakd HETOoXNUOTIONd g eAANVIKAG Kovwviag Ko
owkovoplag. Inpovtik Sidotaon tng vENG OTPOINYIKAG OMOTEAEl o METQOYNUOTIONOC TOU Kpotlkol
Lnxoviopol, e otdxo v evioxuan g npocdopdc elypnotwy PndLakuv UTINPECLLY TPOCOVATOALGUEVIIV
OTIG QVEYKES TWY TOALTIV KoL Twy EMXEPNoswy. Z1o mAaiow autd n Kt M.ALE yua to 2022 suvéBahe otnv
vhonalnon tou otdyxou: vy «Eva Yndiakd kpdtog, mov ipoadEépet kaAltepes, Yndlakés urnpeoieg oToug
roAltegy NG eBvikgg oTpatnyKng yia Tov Yndlakd PETAoYNUOToNS, WE v LAonolnon onpaviikay
opLiOVTLWY Kol Topeakwy Pndlaxwy épywv MetaoynLetcuol tne Anudclag Awolknong.

4.3.1 Iuvoun E€ghinc Epvwv HAskTpovikhc AtakuBépvnong

Zrov mapakatw nivaka cuvoiZovion otoyeia avadopkd e To TARS0C KoL Tov npolnoAoylopo Twy Epywv
v o onola @ o) efaodarlotnke xpnpatodotnon kat éveain and to avelotoya tapela ypnuatodotnong B)
npaypatonot)8nks n npokfipuin twy SLaywvioUWY Kot v) uroypddnkay cupBdosie, Kotd T SLApKELR TOU
gtoug 2022,

29 657.346.417,21 €
__._l_'lPOKH PY=ZH 37 618.189.702,35 €
ZYMBAZHYI\OE‘EOIHZH S 34 180.116.384,08 €
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KATAZTAZH EPTQN HAEKTPONIKHZ
AIAKYBEPNHZHZ -2022

ZYMBAZH-YAOTIOIHZH:
189,12 k. £

—

ENTAZH : 657,35 ex. €

MPCKHPYZH -
..“/
518,19 s, £

4.3.2 Mpoknpuéeic Epywv

EiSikotepa, n AletBuvon Awaxeipiong Epywy Tng Kt MAE evidg tou 2022 mpoxwpnoe otnv Rpokfpusn
ouvoAlkd 37 épywv Tipolinoioylopod mepinow 618 sK. EUPW £K TwWV OMolwy, Ta onpavTKGTEPQ OpIOVTLR KoL
TOpEXKQ WndLokd pya elval o akdiouba :

4.3.2.1 Zyebaoudc, Yhonoinon, 8éan koL untoothipiEn the Napaywytkic Astroupylac the Eviaige
Wndaknc Yrodoune yia tnv ESunnpétnan Nolxwv kot Eryspricswy {(CRM)

Anotehel oplovrio dinduakd £pyo petaoynuatiopol the Anpdotag Aoiknong oto mAaiolo Tng EOwIKAC
Itpatnyikng, rou cupBaiel otny urootripen tou PRdLaxol PETACYNUATIONOD KOl OTOV EKGUYXPOVIOND TNE
Aglroupylag Twv Gopswy tou SnUOcLou TopEg,

IKOTOG TOU épyou elval n avdmtugn, napapetporoinan, vhomoinon kat Asttoupylo evdg Olokhnpwitévou
ZuoTipatog Awyeipuong Ixgoswy pe toug NoAiteg (CRM), péow tou onolou Ba avoBaduietel n udtoedpevn
KavOTnTa TG Anpoolag Aolknons vo ropakoAoudel kot va StayelplleTat Tn ox£on TG HE TOUG TOALTES Kol
TG ETUXELPAGELS (DUOLKA KOl VOLIKE TIPOCWRA) TNE YWPaC.

fpolnohoyiopde: € 66.000.000,00

Xpnuato8otnon : TAA

4,3.2.2 YIEIA- «EBvikd Aiktuo Tnheiotpkrc (EAIT)»

AToTeEREL OPGVTLO TOHEUKO £pyo OTO MAGLOLE TOU OTOXOU TNG £BVIKAC OTpaTnyKAC Yo «Yyeia kat Aflorpert
AaBlwan».

Ixordg tou épyou elval n dielpuvan tng mapoyxng bndonownpéviy unnpeowiv Uyelag kol 1odTIENG
nipocPaat oTLg LRnpeoies uyelag SAWY Twy KOOIk e Xwpas, avebdptnTa and Tov Tono katowklog toud.
ErunAgov, onpavikos OKOTOE ToU £pyouU slval Kol n kGAuin Ty avoayxkmy, ToU LOTPLKOY Kol VOSTAEUTIKOD
Tipocwikey, Y npdoBach, o uPnhol erumEdSou ouveylouevn exmaibsucn, O TINVEG Eykupn
TAnpodOpnong Kot YWWOeLS apdAinia pe v &oknon twv kadnkdvtwy toug ket avefdptnta ano To Tono
TIOU UTINPETOUV.

46/131



A. Zuyypol 194, 176 71 Kahh@ia « TnA.: 213 13 00 700

http:/fwww.ktpae.gr « e-mail: info@kipae.gr

Npodnoioylopog: € 29.932.311,64€

Xpnuarobdtnon : TAA

4.3.2.3 AIKAIOIYNH - «AvaBaButon kot enektaoan unoSopwy TINE topéa Atkouoodvney

Anotehel oploviio TopeakS £pyoc OTO MAQICLO TWv atoxwy Tng e0vikng otpatnylkic yio «Whdiakn
Aaoolvis.,

Ixomog Tou £pyou sival n npowbnon tou Yndlakold peTaoxnLatopol TN EAARVIKAG AKOLoGUVNG RECW TNG
BeAtiwong tng OMOTEASOMOTIKATATHS KOl TOLOTATAS TWV URNPECWIV TIOU ROpPEXOVTOL ond To olotnuo
anovoung Sikaloouvng, KoBme Kol ThE TaxouTntag omv cAokAnpwon Twv uncbéoswv. H Beitiwon tng
TOLOTNTAG TWv anoddoswy |e oefaopd oty avefaptnoia ¢ dikatootvng kal n Peitiwon Twv cuvlnkwy
YLO TOUG AELTOU pYOUC TNE ALKULOGUVAEG, MG KOL TOUC EUMAEKOMEVOUC ETayyEApaTies koL ioAlTeS.

To épyo “AvapdBuon kot enéktaon umodopdv TNE Topén Mkoioouvng” adopd otnv uvhomoinon
avofBadpicewy KoL EMEKTACEWY TWY YMOSOLWY TexvoAoyLwv TANPodOpLKAG Kot ETKOWWwYLWwY OE TPELS
BladopetikoUg Topei T g EAANVIKAG AtkaooUvng {EAEYKTLKO ZuvedpLo, EBviKG Mowkd Mntpwo & AkaoTikég
YrioBéoeg Motk & Mowikng Akatoolvng).

Npoiinohoylouac: € 66.000.000,00

Xpnuarodotnan : TAA

4324 AIKAIOIYNH - «AvoBaBuon  cugtiuaroc  Thpnonc  MpakTtikwy  Tuvedpldoewy
AlkaoTnpiwyy

Arotedel opldvtio topeakd épyo oto TAQiOW Twv OTOXWV TG £6VIKAC otpatnyikic yw «Wndlaxi
AkaLogivn».

IKOTIOG TOU Epyou Elval n TpowBnon Tou WndLokoy HeTaoyLoTIoHoU TNG EAANVIKAG AlkalooUvn g LECW NG
EMLTANUVONG TNG AIMOVOHNG TNG AKELOoUVNG KoL THE TTOLOTLIKAG avaBAaBusng TG ToLdTNTAS TWY UTHPESLIY
¢ ALKOLOOUVNC TIDOG TOUC TIOALTEC,

Avtikeipevo Tou €pyou eivar n uhomolinon Kol syKoTACTOON Twv TEXVIKWY unadopwyv ya v Pndiakn
koroypodr], anobBrikevon kol SLABE0n TWY APOKTIKWY CUVESPIACEWY TWV TIOMTIKIV KOl TOWIKWY
Swaotnplwy e ywpas, wote va efoobaliotel aflomotn kataypadn twy SwSikaolwv pe ANOKAELGUO NG
neptTtwoews ¢ AavBaopévng orotbnwong twv kataBeviwy adol Ba urapyeL n Suvatdtrta enaliBeuong
kacaypodéviwy Kol Tautoxpova n ehadpuvan tou Suaxetplotikol doprou twy dopéwv Tou SkaoTikol
GUOTH LOTOS,

Mpoimohoylopoc: € 28.760.014,40
Xprnporoddmon : 1AA

4,325 Yloroinon Kevipwot KopuBou Awayeipwone & Avéduone MoAudidotatwy Asbopévv
MeydAiou Oykou (BigData)

AnotsAei opldoviio indlakd £pyo uetooxnuatopol tng Anudowag Awlknong oto mhaiow g EBvikAg
Itpaznywng, mou cuBAAeL oTnv UrooTAMEN TOU YNGLOKOU PETOOYNLOTLOHOY KOL OTOV EKCUYXPOVIOMO TNG
A£ITOUpYLAG TOU KPATOUG,

To épyo adopd tnv vAcToinon tou MAnpodoplakot Zuothiuartoc to onoio Ba anotsAéost tov Kevipkd KopBo
Alaxelpong ko Avdduong moludidotatwy Asdopdvwy. O kOuPBog autdg Bo CUYKeEvIpwVEL Ko Ba
OpOyeVOTIOEL Eve. HEYAAG Ovko Sedopevwy, ta onoic Ba cuMAéyovial ond TO OUVOAO TWVY CYXETIKWY
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guoTndrwy g eupitepnsg Anpdolag Aloiknong. And ta opoyevortownpéva Sedopéva, to véo Ninpodoplakd
Zvotnua Bo napdyet avapeoa os GAAR Ssikteg andSoong, 1e epapyki Soud, vl Ty TapoxohotOnon tng
arodotkOTNTag TN SlokuBEpVnong Be HETPROLIO TPOTO. ZTOXOC Elvoll VoL TIPEXETAL N SUVATATHTO KEVTPLKAC
CUYKEVTPWONG TG enlpépous mAnpodopiag vyl Ty uoothplen adevds g mopoxng TAnpodOpnone Kat
niponyuéviwy avahloewy oe KevIpko eningdo {(kevipun Slolknon) kaw adetépou tng Snuovpylag avatoewy
KTl koG Twv SLodopeTIKWY CUCTNUAETWY KaL UTINPEGLY {cross reporting).

MpoUnohoylopoe: € 18.532.420,00
Xpnuotobotnon : TAA

4.3.3 YAomoinon Epywv

Emuthéov, n AiedvBuvan Awxsipiong Epywv The KTt MAE evtdg Tou 2022 nipoxwpnoe atnyv untoypadn] kat n
evapfn vhonoinonc 34 oupBdaoewy npoinoloyoiol nepinon 182 ek, cUpw. TUVOMKE WAXPL TO téAOC ToU
2022, oe dpdon vdomnoinong Bpiokoviav 48 cupfacel; pe mpoinoioylopol epinou 298 ek, eupw.

Ztn ouvéxElr MapaTiBEvVTOL KATOL and T onuaVTIKOTEpR oplOviia Kol TOpeckd Yndlakd épya mou
Bplokovral otn ¢pdon vhonoinenc:

4331 Eviailo Zuotnug Algyeipiong AvBpwivou Auvauikol atn Anudota Aoiknon {HRMS)

Avukeipevo Tou épyou  amotshel n  MNapoxd unnpecwwv  avdhuone, oxedlacpol, avamtuing,
TapaueTponoinong, vhoroinong, edoappoyis ko Aertoupyiag evog oAokAnpwiévon ZUoTAATOS Alexeiplong
AvBpwrilvou Auvapikod yea T Anpocta Aloiknon ol onoisg kot Bo mapooxefodyv we enakdiovBo g
avdAuong, tou oxeblaopot, ™ avdrtuing tng mapapetpomnolnong kol tng 8éong o Aertoupyla Tou
FUCTALATOC.

O ev Adyw Yrinpeoleg Ba aftomownBodv amd tn Mevikr Mpappateia AvBpnvou Auvapikot Anpooiou Topéo
tou YMEL ail@ kol To glvoro twv Qopéwv g Anpdolae Alolknone mpokelévou vo oxeduadovral, vo
£QopUOToVTaL KOL VO TP AKOAOUBOUVTOL OL TIOAITLKES KO OTROINYIKES anoddoelq oe Bépata Tov AvEpuimvou
AvvopukoU, kaBuwg kol va urtootnpiletal o oyedlacpoc, n vhoroinon kot anotipnon tne evialog moATIKrG
dlaxeiplong touv AvBpwivou Auvapikon otn Anudoe Awolknon.

H uhomnoinon tou Zuotruartog Alayelplong AvBpdmvou Auvapikal - SAAA Ba ENUTPETEL AETOUPYIKOTATCL

Autopatng cupmhipwong otolkeiwy oy yopaxnpilovtal avaykaia yia tn Aewroupyia Tou FAAA pécw
SLOAAEITOUPYKOTRTOG He ULoTaUEVD GUOTALATA GOPEWY VIO TOUS OROIOUC eV KPIVETOL TEXVOOLKOVOUKE
gupdépouca kal wpLpn, N odhay g Sabéoung urtodoprg toug (. vdnAn nepimAokdtnta otn Soyeiplon
Tou avBpwrivou Suvapikol, obyxpovo kak emapkés TAnpodoplaks clotnua).

Awpopalduevng Yrnpeolog yio tous hopel mou HECH QMO TEXVIKOOLKOVOLLKA KPLTApLa KplveTal okompn n
avilkardotoon tov S108éaupov / Swbécipwy cuotnpdtwv He to IAAA, H mhartddppa oxedldietal va
TOPEXETOL HEGW ELABIKTHOU, Bol CUYKEVIPWVEL OAN TNV aRATOUEV ASITOUPYLKOTITO Y10 VoL UTtooTNpifeL TNV
doknon twy appodlotitwy wag AteiBuveng Alowkntkold kot Ba elval StoknTikd evBuypaplopivn Tpog TG
atpatnykés KateuBivoelg. Ta Sedopéva twv dopéwv Ba anobnkedovial oto véo Kévipo AcSopdvwv Tng
Anpdotag Awiknong otoug xwpoug thg AvaBétouoac Apxiic (GCloud), yeyovoe itou Steukoilverthy opovila
ETLKOVWVLO KO SUVTOVIONS Twv dopéwv.

EvSewktik oto mAaioo Tou épyou Ba vAonowouvror ot kétwbL Sladikacies :

e Alaxeipion KvnTIkOTNTOS — EoTEPLKE ayopd epyaciag tou EAAnvikol Snuociou
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e Aoyeiplon emhoyncg mpoloTaévioy

»  Awaxeiplon afohoynang Snpooiwy urnaAAniwy

e Awyeiplon opyavoypappldtwy hopéuwy

s AMoyeipon Sladikaowv tpooAiswy — aoxwpioswy

]

Aayeiplon Swdikaoiog kotayeoadnc Kol avdAuong TOLOTIKWY OToELWY avBpwrivou Suvaikol

‘Exboon Avadopwv (Reporting).

To Epyo anoteheltol and To mopakdtw Ymogpya:

* Yroépyo 1: «Yrnpeoieg Suayelpiong koL uriootrpéng tov Tuathparog Alayeipong AvBpwnivou
Auvorplikon»

*  Yroepyo 2: «Yrinpeola Asttoupylog Zuothotog Awaxelpiong AvBpwrivou Auvapikos»

s Yrogpyo 3: «Ynnpeoieg vhonoinonc koL mapapetponoinong Zuotdparog Ataxelplong AvBpimvou
Auvoikol vy Aonolg Gopeicy.

v mepioto ovadopds chokAnpwinke n Swywwiotkn Swdikaola kol umoypddnke n cvpPaan Tou
Yrmoépyou 1. Avadopikd pe 1o Yroépyo 2 ohokAnpwbnke n aflohdynon npoodopuv kat ek508nke n amddaon
KOTAKUpWOoNG Tou Sioywvigiou. Avadoplkd e To Yroépyo 3 mpoknpuxBnke o Swaywviopog kol Bploketal
otnv $aon afloAdynong pochopwy.

4.3.3.2 Edappoyntnc MerapplBLuong tou Anuoglovowwkow Fugtiuatoc otny Kevepikn Awoikno
koL tn Ao Fevik KuBépvnon (ERP)

To duolkd avtxelpevo tou Zpyou odopd otny avapdpdwaon Tou CUCTANATOS XPHLLOTOOLKOVOLLKIG KL
SNUoCLoVOLLKAG  SLaXEiplong Tou Anpociou e OTOXO TOV EXCUYXROVIOHO kol v adfnon 1ng
QMOTEAECLATIKOTNTAS TOU PECW:

¥ eknovnong oxebiwv Spacswy Kol LEASTWV avaoXedLlaouol SIaSIKaauavy, apytkng Ketaypadig
QITALTIOEWY KOL HOVTEAOTIOINaNG VEWY EMXELPNOLaKwvY Slabikactwy. Ot pehéte autés
EKTLOVOUVTOL 1o val KA rouy avaykeg TN Keviplkig Aloixnong kot tng Aot Fevikig
KuBépvnong o BEpaTeo, xprlatooKOVoULKIG KoL Snpootovopknig Swaxeipionc.

> uAomnoinong kol Aettoupylag mANpodoplokol CUOTHLOTOC VIO THY UTOOTHPLEN Ty ASTOUpYLWY
XPT]HOTOOLIKOVOHLKNG kol Snpoglovopikng Suaxeipiong tng Kevtpkng Alolknong kat
TPAKOAC IBNONE TWV XN HATOOKOVO LKWV KOt SNLOCLOVOLIKWY OTOELwY Twv $opEwv g
howrtrie Meviknrg KuBepvnong kot

>  EVEPYELWV UMOCTNOKTIKWY, Slayelplong addaywy kal avdnreing untoSopwy otnv KatelBuveon tng
EVOWHATWONG KAl TANPOUG EMYELPNCLOKN G afLlonoinong Twy Spaaswy otnv kabnpeplvn Asttoupyia
Twv popLwv ¢ Kevipiknc Atolknong ko Aowig Mevikig KuBépvnong.

To £pyo Ba vAomnownBel péow Slo (2) uogpywy:

Yroépyo 1: «Mehéteg kol edappoyn g Anpoolovolukns MetappiBiitong e ™ yprion Ninpodoplokos
Iuotiparog, Kot urteotiptEn e enwelpnotlakic Asttoupylag twv Gopéwy e Kevipikric Aloiknong Kal g
Aourng Fevikng KuBépvnang». Npolnoloyiopde 34.348.000,00 €

YTogpyo 2: « AlaXelpLan Twv TEXVOAOYLKIOV KoL ETIXELRN CLOKWV QVOYKWY TOU KUPELWG UTLOEPYOU KOL TIOLOTLKOS
EAEYX0G TwV TTapaSoTEWYY,

Avapevopsva odElrn amé v uAonoinon Tou Epyou :
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¥ Behtiwon Twv SLabkaouny katdpriang, eKTEASONG koL napakohodBnong tou npolnoioyiopol kal
Vv evappovion touq e Siebveig mpaktikee, blwe o 8,1 adopd atov mpobnoioyiopd smbdoswy
KO TV ETILOKOTINON Sanaviv kol Spaotnplothitwy

= grhovotevaon kal BeAtiwon Sdikaolv xpnpatoolkovo ke dioews Kol ypnyopoTepn kol
QIOTEAECLATIKOTEPN eTKOWWVIa petafl Twv Qopéwy,

" gKOUYXPOVIOUAS TNG Opyavang Kot Stoiknong tow Mevikol Aoylotnpiou tou Kpdroue kat Twv
dopéwv g Mevikrig KuBepvnong,

*  evapudvion Aertoupyiog Twy dpoptwv g Mevikig KuBEpvnang pe toxlov vopkd KoL KavovioTikd
nmAaiow

= edappoyr anoTEAECUATIKAG SNLOCLOVOLLKIS TIOALTIKAC,

*  afledoynon TG anoTeAecaTKSTTAG KA amoboTikdTNTag Twy Spdoswy tng Mevikrg KuBépvnong,

" EYKUPT KO VKOO TIOPOXH XPNMOTOOKOVOLIKWY OToIXEIWY Kal mAnpodopuwy atnv Soiknon,

*  peiwon tou Xpovou enefepyaoiog Twy anattodusvwy yia Tn ASIToupyla Twy TAQY kot Tou TAK
orolxelwy,

= dpeon Kooaypadr Twy ouvalAaywy KoL TNV opadr] por] Kol ERIKOWWVIC, JE TO UTIGAOUTA
nmAnpodoplakd cuotripata tou FAK,

= Bedtiwong g copdisiag, oA koL g Staddveloc Twy epyaciiy,

*  avoiktd Sedopéva SrHooLOVOLLKOY KO XPLOTOOIKOVOLEKOD XOPaKTApo oToUS evBladepoevous
Tohiteg 1 dopsig

*  BeAtiwon otoxwv Snpoolovolikol xapaktripa dnwg : mpoPAedn kat mpolnohoyouds powy
e508wv yLa Toug dopeig tng Kevipikiig Awolknanc, kataypadr] Twv powv tou Snuociou XpApatog,
o€ 0Aa Ta oTAS10 TG Sawravn ¢, ToxXUTEPES Kot aodaAEOTEPES TTANPWHES, EVAPUOVION SLabiKaaLoY
KoL ouoTNUATWY Taktikow Mpolnohoylopol kat Npolnoioylopod Anpoolwv Enevsicewy

" BeATiwon TnG MOLOTNTOG TWY XPIHOTOOLKOVORLIKWY otolxelwy kal BeAtiwon ¢ Aoyobooia g
KuBépvnong pecw g edapployrig tou veou Aoylotikod Miatoiou ya ) Mevikd KuBépvnon.

Katd tnv neplofo avadopds, chokAnpwlnks n Siaywwviotiky Swabkacio xal unmoypddnke n Zupdovia
Nialoo. Emiong, umoypddnke n 1" exteheotikl olpBacn «Ekmdvaon Enysipnowkiv  MsAstwv
OAhokAnpwuévou Minpodoplakold Zuotiuatog Anpoclovoukng Aloxeipiong (ONZYAA)».

4.3.3.3 EQwkn NuAn yio tnv Kwdikomoinan kot Avaudspowsh tne EAANvikae NopoBeolac

To épyo «E8viki MNOAn v tv Kwdikomolnon kot Avapdpdwon tng EAAnvikic NoupoBeoiag» péow g
afloAOYNoNG Kol EMKaLpontoinong mpoTinmwy KUANS vopoBetnong kol kavovioTkAg Stadikaolag kal 1
Snutoupyla OhokAnpwpévng MAatdo puag kKavovioTikg Stabikaoiag poPAENETaL Va QITOTEAECEL APEVAS TOV
NAEKTpOVLKG KOHBO Twv Kwblkomonuevwy vopobetnudtwy ta orola Ba sival opyavwpéve oOudwve pe
ETUKOLPOTIOU HEVE TRGTUTIA Ko Ba SratiBevtol Swpedy oto eupd Kowd, kat apetépou Tnv TAatdopua péow
Tn¢ onoiag Ba tumomonBei to clvole g voponapaywytkig ko puBuotikng porg, Ba Sleukollvetat n
kwikomoinon kol Ba umogtnpifetol n Aettoupyla Twy Sopiv KaAfc vopoBETnong, oy NEpLYpApETAL OTO
rAaiolo g «EBvikrg Trpatny ke yia tv Kwdikonoinon kat Avapdphwon the EAAnvikic NopoBeoiog 2018-
2020». To ovukelpevo tou Epyou mepapfaver Ty afloAdynon kal emikaipomoinon mpotdnwy KA
vopoBetnong Ko Kavoviotkis Stalikoolag kal Snuoupyia miatdoppag xavoviotikig Swadikaolae. Tnv
Snutoupyla Tng EBvikng NUANG Kwbikonoinonc,

EtSikotepa, 1y efelbikevon Twy avTEpW QVTIKEWEVWV TEpAGUBAVEL:

s TNV EnKaLponoinon mpotUTwy KaArg voproBetnong kavovioTki g Suadkaolag kat
KwSLKoToujoEwY,:
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o T SLOUOPDWEN UNXAVLOROD QVTANGNG Kl METHTPOMN G UPLITAUEVIWY VOB THUATWY 68
kwbLkomrotnuevn popdr cupBat e Tthv ovioAoyia,

e v ohokArpwon ovtohoyiag Loviedonolnang tThg eANVIKAG vopoBeoiag,.

e v avdrtugn Sadiktuaknc OANC oTnv omoia fa cuykevipwverol kol Ba SiotiBstat n
kwbiKomoLnpévn vopoBecla, kat LECW NG omolag Ba sival SuvaTh e GELPA AELTOURYLWY
avatitnong & taflvopnong tng v vhonoinon Jag oepds epyoaieiwy yia v unootpEn g
ROPOYWYINS KOVOVLOTIKWY Kol pubpiotikwyv Sietdfewv os ks atddio Tou kixhou fwiig Twv
KELUEVWV QUTWV, OF oUpBatotTa Le Thv ovioioyia,:

s 1N AertoupyLkn SlacUvBeon Twy avwTEpw SOULKWY guoTatkwy- t Slapdpdwaen nialoiou
SlaxupBepvnong kot Beapikng BWpdKLoNG TWV aVWTEPW

To Epyo anoteAeitol and éva Yroépyo e Titho «EBvikA TNOAR yia thv Kwdikonoinon kat Avapdpduwen g
EAARvikrig NopoBeoiagy

Itnv nepiobo avadopds, TPoXWenNoE n UAomoinon Tou Epyou UE TV oAokAipwon Twv Gdoewv: ®don O1 -
Mehétn Edappoyris kat @don ©2 - Avdrctutn - Yaonoinon Movtéhou AsSopgvwy, Portal kat OMZ.

4.3.3.4 Enefepvaocia kar AwdBson péow TNE Metswpoloyikwy AsSougvwy kot Mpoiloviwv os

Enwyeipnosig ko MoAitec

H vlormoinon tou épyou Ba cupBaiel oty TOLOTLKA avoaBdBiLon, EREKTAON, QUTOMGTOTOMNON Kot
EKTUYXPOVLOIG TOU unxXoaviopou/ouotruatog culloyq LETEwpoloyikwy dedopévwy, oTny emkoLporoinon
Baoewv Sedopévuv Kol otn Snuoupyic kiwartikng Pdong wote va keAvmtovial o8 ubnio Badud ol
KaBNUEPIVEG avdyKeg Tou TOATN o OAn TV STUKPATELO KOL VO TIPOGYETOL 0 oWwotdg oXESLaou0C Kot n
aoddadeir Twv Spuotnplotitwy Twv ETUXEWPoswY LE epdaon 08 QUTEC Tou oxeTiloviol pe unaibpisg
SpootnplotnTag {ry TOUPLOTLKEC, LETAPOPEG, EVEPYELOG KATE).
Erurthéov, Pe v avantuén tne dtabictuaknc miAng KoL Tou cUCTHPATOS QUTORATONOLNUEVNG Biaxelplong
onpatwy, avafabpileTal o tpONog EMmKkowwviag g YInpeoloag UeE Toug MOAITES KOl TOUC OLKOVOULKOUC
dbopeic aipovrag kdBe eidoug arokielopols npdoPaong oTnv LETEWPCAQYLKR EVIHEPWAT.

ELSikOTEPQ TO OVTLKEILLEVD TOU £pYOU MEPAQUBAVEL:

s Tnv eMexTaon ToU UTTAPYXOVTOS SIKTUOU AuTopaTwy MeTtewpoloyikwv Ztaduwy (AME) pue véoug nou
Ba eyxataotaBodv o emieyuéved meploxg tng xWwpag yia tn pétpron, tav Kataypadr Kol tny
enetepyaoia, o 24wpn Bdon pLeTewpoloyikmv Sedoplévwy,

o  Tnvavafaduion tou undpyovrog Sikthou oTaBpwv avitepnS aTpoodalpag pe AutdpaTa
Tvotfipore PadoBolong (AZP) yie tn Létpnon, Kataypadn ko siefepyacic, LeTEWpoAOYLIKWV
Sedopévv avwTEpNC aTLOahaLpaC.

e Tnv avaBaBuion tou Kevepukod Mnyavoypadikol Zuotrpatos the EMY yua tr oulhoyr,
enefepyaoia, anobriksuon, TOLOTIKS EASYXO Kot SLAXELPLON TWV HETEWPOAOYIKEY TANPOPOpLLV TOU
EBvikoU Aktiou MeTewpohoyikwy Etaduwv.

s Tn dnploupyla vrodouric yia ypriyopn kal aflomotn Siakivnen kol SuaBzon kabe tomou
HeTeEWPOAOYLKAS AN podopiag, akohouBmvtag Ta obyypova Siebvr) mpétuna Kot neBédoug
eTKovwviog.

»  Tnvrtapoywyr kal 81a08s0n peow Swadiktlou (Portal) ko texvoloyunv srkowwviag (Siktue
kAT & orabepnc TnAdwvlog) Sedopévwv npaypatikol xpovou (real time) and toug Ftabpols,
TIPOYVWOELS KOLPOU KAOWE KoL KALOTiKWVY — IEPBaVIOAROYIKIV UETEWPOAOYLKWY TIPOIOVIWY NIPOC
k&Be evBiadepopevo (Enyelpnolakolc ) epeuvntkols Gopelc, GUVEPYATOLEVOUE KPOTLKODE
¢opeig, Siebveig Opyaviopols kaBweg KaL 0To EUPY KOWG, K.ATL).
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To Epyo amoteheital and éva Yrogpyo We titho «Enefepyasia kol AudBeon péow TMNE Metswpoloykuiv
Aebopgviv kou Mpoloviwy os Eruyelpiosts kot Mokitees.

Kata v neplobo avadopds, npoxwpnoe n vAomoinon Tou £pyov pE tnv ohokApwon Twv Qacewv A,
AvdiAuon kol Zyxedtaopac Yaoroinong e Mpdéne kau B. NapdSoon YAkot AvaBéBuionc tou EBvikod Awktiou
Metewpohoywwy ZTabBuv, kol v ekkivnon g Qdone I Eykardotaon YAwoU AvafabBuiong tou
vndpxovieg EBvikol Awtlou Metewpohoyikiv  ItaBudv kot tou  Mryavoypadikold Iuothpotog
Metewpoloyikrig NArpadopnong otrnv EMY.

4.3.35 QlokAnpwugvo Minpodoptokd IVornua Agknone Apaotnplotitwy Kol FAdyywy (ON3-
AAE)

Avtikelpevo tou Epyou eivar rp vhomoinon tov Olokinpwpévou MAnpodoplakol IudThuatos Aoknong
Apaotnpotitwy kol EAgyywv (ONI-AAE), to onolo Ba anoteAéos tv Baowkn mAatdoppa ov Ba unootnpifet
10 véo Becpikd mAaiolo yia tnv GOKNoN olKovolkwy Spactnpotitwy oty EAMGSa (N. 4442/2016 kau
Yroupylkég Anogdoslg mou £xouv kboBet 1} Ba exSoBolv kat’ efouotoSotron Tou), KaBWE KaL Ty EnomnTEly
toug (N. 4512/2018 MEPOZ A’). To Ot2-AAE Ba urootpilel Swabiktuakd Tig Swbikaacieg yla TNy doknon
OWKOVOLKWY  Spaotnplotitwy (yvwotomolnon, fykplon KAL), xoBMc Kot T avriotolee sAEyKTIIKEC
Swadkaoles mou Ba Slevepyel tooo n Mevikr Mpappateia Blounyaviag (TTB), doo ko dAAa Yroupyeia kat
Appobieg Apxég Tou supltepou Anuooiou Topéa ou aokoly ercorteeton.

Mo ouykekpipgva to ONZ-AAE Bo urootnpilel:

s Tnvmapoyr evog evialou anpelou emadrg yua EMiXeLpOELG TIPOKEWEVOU QUTEC VO QVTAODV
Aenropepeic minpodopisg yia Tig Suadwkaaisc yvwotonoinong, eykploswy Ko sAEyXwY ONMWE QUTES
Loxtouv clpdwva Pe trv NopoBeola [mpoiimoBioeig, Bipata, KGoTog, SIKAOAOYNTIKE, XPOVIKES
nipoBeopisg kKA.

e Tnv mapoy evog evialov onpeiou eTodg Yo EFKELPHROELS TIPOKELREVOU DIUTEG VO [MOpoUV va
umofdAlouv outioelg yie éykpton A va URoBdAMouY  ywwoaTtomouwjosg, va  propolv  va
niapakoiouBolv tnv efEhifn twv Sabikaouwy Kol vo propolv va Siakwoly oXeTIKE éyypado o
NAEKTPOVLKY Lopdh.

*  Tndnpoupyia evog ohokAnpwpevou ripodid yia kaBe emyeipnon nov Ba nepllapBAaveL oTOXEUUEVES
TAnpodopieg avadopikd pe T Stadikoaies eykpioewy, yvwotonolfoewy kal eAfyxol ol omnoisg
adopovv v enyeipnon kadwg kol TAnpodopisg avadopikd Ue ta avilotowo fyypada (Y.
EYKPLOELG, OTTOTEAEOUOTO EAEYXWV KATL.).

s Tov cuvioviopud Yroupyelwv, Opyavicpwv, OTA Kol UMOAOITWY UTNPECLDY £TCL WOTE GAOL OL
EUMAEKOLLEVOL VL £X0UV VO TTAOQ Ty KoWVA sIkOve avadopkd pe tnv sfEAEn Twy Suodwaaouby
EYKPLONG, YYWOTomoinone kol sEA&yXou Tou spmtintouv otv Swaodoala Toug,.

*  Tov efopBohoyiopd g Sabikaoioag Afgng anoddoswy avadopikd pe thv Siefoywyn eAéyxwy péow
TOU ¥povorpoypaupatopol Toug pe Béon ty ektipnon plokou, kaBwe KoL the XpRong npoTumwy
bUMwy ehéyyou (checklists) svigyboviag étoLtn cuppopdwaon Twy eNEP CEWY Kot ESpaLIVOVTAS
OXECELG EUTLOTOOUVN G HETAED EASYKTUIV KO EAEYXOLEVWV ENLXELPY CEWVY,

*  Tnv Seaywyr] otoxeupévuy sAdyxwy Le otdyo TV onUavTike eAdrtwon tov épTou epyacicac Tooo
YO ToUG EAEYKTIKOUG GOpeis 000 KoL yio TG ETEYEpr OELG, KaBe kot Tr BEATIOTN Xprion Twy népwv
kat Sedopévwy, efodeldboviag pe tov TpdMo autd To GAWOUEVO Twy GAANAERIKCAURTOUEVWY
sAEyxwv.
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Kotd v neplodo avadopde, mpoxwpnoes n vhorolnen tou épyou pe v cAokAnpwon Twv Qdoswy O1
MeAétn Ebappoyng, 2 Avdmruén Yrioouotnpdtwy kat ©3 MpouriBeia Etowou Aoytoutkov.

4.33.6 _WUnduako Kévrpo Evnuépwonc — Digital Media Center

Avtikeipevo tou gpyou amotedel o oyedlaopdc, vAomoinon kol Astoupyia yie T Tevikr pappoteica
Emcowwviog kot Eviuépwang, evog Mpotdnou Wndlakol Kévipou Evnuépwonc, oto miaiclo Tou Whdiakol
Ekouyypoviapow Tou Anudaiou Topga pe Bdon tov dfova evioxuonc nAektpovikic SwakuBépvnans tng ITEE,
npog v KuBépvnon, toug MoAiteg kal Toug urtdAoutoue aRoSEKTEL Twy untnpeclv tne (m.y. EZP kKAL), To
£pyo Ba kaAdpeL AN pwg TG avdykeg tou Opyaviopol, Tng KuBépvnong, kabwg enlone Ba Snuoupynosl kat
uio okt onpovrikn 1oToplky Bdon dsdopévwv kol ovolgtwy mAnpodopuiv. Kor' autdv tov tpono, Bo
emTeEUYBEL 0 ExoUYXPOVILONGE TG Asltoupyiag Tng Fevikig Fpapporeliog Enukowvwviae kot Evpépwornc kadc
KOL O LETUOYNLOTIOROG TG 0€ EVa TPOTUTIO PNdLOKG KEVTPO Snudolag evnpépronc.

Erupépoug oTéyoL ToU £pyou

Me Tnv cAokhripwon tng mpdgng To clotnia ou Ba pokd el Ba umootnpllel tnv 6An Swebikaola napoyic
minpoddprong npog v KUPBEpvnon, Toug opyaviouolg Kat Toug moilte. H mopomdvw Swadwkoola, Ba
yivETOL O TIPaYUOTIKG ypdvo (real time), oe 24/7 Bdon, katd tn Siépkel TR orolag Ba undpyel SuvatdTnTa
anoBrKeUONC LeydAoy GYKOU LoTOpikoU apysiou, TIOAULEGKAC popdrc, armd ta Méoa Evnuépwong.

Katd tn Sudpxeta tng vAomoinong tou £pyou, Ba yivel mpopnfsia kol eykatdataan obyypovou efonilopon,
koBug koL eappoywy, Ta onola Bo xpnowonowolvtal, TOC0 yia TV aUTOUATN Kataypadl TEpLEXOUEVOU
amno ta Méoa Magikrc Eviipepwong 600 Koy tn SLovop ko Ty ipoBoAR autol oTo MposWITLKO Tou dopéa
koL gg dAhou xprioteg, péow sBikig MATGOpUS SLoeipong XpnoThV Kol SLaVOUSC TIEPIEXCUEVIV, HE
avtiotolyo Sikanwpara Xpriong mou enionc Ba vhonowndel katd tn SLdpkeln Tou £pyou.

H ouMioyn kaBwe kot ot umnpeoleg Snuoawypadikng avduong kal anodeitiwong nepiexopévou nou Ba
vAomotnBotv, Ba adopolv dgo EAMNVIKS o0 ko epiexopeve iou Bploketal ote eEWTEPKS, LE OKOMS TNV
otoxeuyévn mapoyr minpoddpnong Me Bdon ta mpodid Twv ypnotwv kol pe Pdon Affelg ~ kAW
(keywords).

Zuv Suipxela tou épyou Ba uvlomownBolv 800 unocuothuary, {o) to Yroolotnuo Kataypadhic kal
NapakohotBnong Tnisomtikol kot Padioduwvikol Mpoypdpuarog ko (B) to Yrroolotnua Arodeitiwong
neplexopevou MME (ebnpepibwy, replobikuv, elbnosoypadikwv otoceAibwy katl blogs, Tnheontkwy kal
paSlodwvikioy otaBpmv)

To gdotnpa ou Ba ipokuiey, Ba elval os Béon va napakoiouBel eniong tnv npoBoAr Stadnuicewv kaBwg
kol va poPaivel og Katnyoplomoingn autwv oe avtiotoyyn Pdon Sedopévwy, UE GKOMG TNV MEPRITEQW
enefepyoaoie Tw oTolxeiwy Toug kal efaywyr] avtiorowy oTaToTiky avadopv.

O eni pépoug otdyol mou avapévovral va erteuxBolv, 1e Tnv vAoroinon tou épyou, ouvoifovtal we efnc:

e Acsrtoupyla cuotipotog now Ba apyeoBetel kaBnpepvd OAD TO UALKO Twv MEawv Malikig
Evnuépwong, HE TPOTO Tlow autd Ba elval TafvopnHEVO Kal avainTioLLo.

e Aerroupyia suotiparog mou Bo Séyetal, Bo apyeloBetet ket Ba enefepydletol dviuma, kaBwg Kat
WndbLakd KL ORTIKOOKOUGTLKG HECH.

e AmoBrikevon Kat emefepyaoia svidmwy og nAsktpovikn popdh {Ba AapBdvovtal we pdf) woll pe to
QVTLOTOLX QTOKOPUaTa TUTOU.

¢ Wnduakn anoBhikeuon sibnoeoypadikiv 1oToasA bWy,

o Asttoupyla 24wpng koataypodnc kol arodhikeuone npoypdupatos TnAsdpaonc Kol padlodwvou,
og Pndrekoug blokoug, e Baon to véo Pndiakd Touc afua.

e Anploupyla loTopikiig Baong Asdopévwy kat Avorytwv MAnpodopLwv

e Metnv enitevin Twy napandvw otoxwy, 1o £pyo cupBAarAeL otig Spdocig Tou rAatolou EBvikig
Wndrakng ZTpatnykig KoL mo cuyKekpuléva oTny enlteuin Twy otdxwy tou «Topéa NapéuPaong
5 — Puwn) AvaBewpnorn tou Tpomou Napoxrs Yrnpeouov tou Anupooiov.»

53/131



A, Zuyypol 194, 176 71 KaAhiBEa « TA.: 213 13 00 700

http:/fwww.kipae.qr « e-mail: info@ktpae.gr

Od¢EAn Tou épyou
Ta avopevpeva, Gueoca odéAn tou épyou neprtAapuBdvouy To napakdTw:

e  Ekouyypoviolo Aettoupylag tng MEE oe mpétuno Yndlakd Kévtpo Evnpépwong.

o Anuoupyla EBvikiig Bdong Sebopevav Meowv Malikrig Evnuépwong (Media database) & avouriv
rAnpodopudv g Yndlakd péoa.

e AvaBaBuion thg evnuepworng Twy YRoupysiwy (ypadeia tinou Yroupyelwy), Ta onoio Ba
hapfavouv online unnpeoieg mapakodolBnong Snpoawdtntag & evnuépwong (anodshtiwong) and
v ITEE. Autd unoloylZeton dtl Ba npoodépel efoikovépnon kOOTOUG aftd TOV KPQTIKG
rpolnoioylopd nov unepBaivel tig 500.000 Eupw/ £roc unnpeoieg anodeAtiwonc, avdAuong Kol
srukowvwviag twv Qopéwv.

e EQuikr} Bdon Asbopévisy le kataypadh Twv Sladnioswy yia koAdTepo heyyo Kot ouvtoviopd
TWV ETILKOWVWVIOKWY Spacewv Twy dopewv Tou Anpociov oUpdwve pe tnv Nopofsolia.

e Afioroinon kou éEurvn npooBacwdtnTa oto Apxelo Etdrioswv HAsktpovikod TOmou Tou
E€wTepkoy.

e ESumvn kal yprivopn avalftnon rAnpodoplav.

NpouriBewa ouyypovou eformhoplol enefepyaociacg, omodrkevan g Kot SIVOLRC EVAHEPWTIKOD

MEPLEXOUEVOL

Katd v neplobo avadophe, Apoxwpnoe n vAonoinon tou épyou pe tnv oAokAfpwon twv Qdoswy O1
Melétn Edappoyric, ©2 MpopnBeiwa kol Eykatdotaon Kevepikold E§omitopol & Etotuou Aoylopikol kol O3
Napopetponoinon kot Eykatdotacn Edappoywy, evw Eekivnoe n vAomnoinon twv Qdoswv D4 Yrnpeoisg
Iuhhovrig, afloddynong Kal Texpnpiwong meplexoprévol — Yrinpeoieg anodeitiwong EAGSoq kat ESwtepLkoy,
M5 Yrinpeoieg Snpogloypadikng avaduong nepleyopévou ko O6 Eknaldeuan.

4337 _Zuotnua EAdyyou Alsiac

H ertuyle tng Kotvrg Ahlgutikrg NMoArtkig (KAAN) ¢ Eupwnaikic Fvworc os peydho Babud efaptaral and
v ehoppoyr) EVOC QMOTEAECUOTIKOY oot oo eéyyou. Ta pétpa ou npofAénovtal oto Beopiko mialoo
{Kavoviopol, ekteAeotikés amodpdcels, quotdoslg KAL) artookonolv atnv edaployr] evog cAokAnpwiévou
ouotiparog eddyyou, emBewpnong kar emPolig kupwoswy, wote va efaodoiiletan n cuppudpdwon pe
Ohoug Toug kavoveg trg KA, pe amwtepo otdxo T HakportpodBeopn Puooydtnte tou toéa tng alisiog kal
™ BLbotpn ekpetdidsuon Twy Epfuny vEpdBLwy TIopLY.

Zto mAaiolo Twyv emBewprioewy ou SevepynBnkav amd Ta aprodia dpyava tng Eupwraikig Entepornig
evionioBnkav abuvapileg oto ol eAéyyou, e CROTEAECHA TNV EKTIOVNON, QMo Kool HE TIg EAnvikég
apyég, Zxeblou Apdong {Action Plan) to onolo nmpofAgnel tnv uvAomoinon cuykekpulévioy StopBwTiKV
Spdoswv evtdg auoenpodl xpovoblaypdylaroc.

H npd&én anookonel otnv evbuvdpwon tou eBvikol cuotrparog sheyyou, EapakohouBnaong kal emBoAng
KUPWOEWV.

To avukelpevo g npdéng, nepthapBdvel Spaoelc v v aveBdabuon kat eméktacn tou Ohoxhnpwiévou
fvotnparog NopakohouBnong kol Kataypadric Twy Aleutikiv Apactrplotitwy (OZA), To onoio pafi ps o
Kévrpo MapakoAouBnong Ixapav (KMA) amoteel to kdplo epyarsio kataxmpnong SeSopévwv ahlEUTIXAG
SpoaTnpldTNTOG Kot KEAUTTIEL £V YEVEL TLG QITOUTHOELS Tou Kavoviopol eAéyyou [Kavoviopoc (EK)1224/2009
«mepl Beomicew( KOWOTIKOU GUOTAMATOC eAéyxou tNn¢ TPNONE Twyv Kovovwy e kowrc aAleuTIXAg
TIOMTLKICR,

OL Baotkég avaykeg Mou npénel va kaAudBolv and v ensktaon kol avaBadueon tou OAokinpwpévou
Zuotrjparog MapakoholBnong kal Kotoypadng Aileutkav Apactnplotitwv (OZMNA) adopolv ot
Suvorotnta kKAAYRG Tou guVOAOU TwV amaLTfoewy Mou opifovial oty emwkatpornoinon tou Kavoviopol
eA€yyou, aAAd KOL OTIG UTIOXPEWOELS TG XWPOS Onwg autes avadepovian otnv EkBeon EAéyyou (Audit Report)
KoL oto Ixgblo Apdong {Action Plan) mou £xsiL oxebiaoBel. Emiong, mepAapBaveL TNy Topoxr UTNPECLIV
TEXVIKAG KOl VOLKAC uTtootrplEng Tipog tov dopéa Aetoupylag tne Apafng (TAA). Ou texvikég umnpecieg
aopolv oe SUUIAN pwpATkEC pehETES / oxébLa Seypatoiniog / mAdva emiBewprioewy K.ATT. oL 58 Vouikég
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unnpeoteg o kwdkomoinon g vopoBeolag, npoooppoyr tou Decptkol mAatoiov, katdption oxediwv
£k000N G SLOKNTKWY MpafEwy ApoKelévou va evapuovioBel to EBvikd pe to Evwoiakd Beopikd miaioto.

H nipagn Ba vAononBel péow Tpuav {3) UTOEPYWY:

1. Ymogpyo 1: Enéktaon / AvaBaBuion tou OINA {OhokAnpwpévo Iootnua NapakoholBnone Ko
Koataypadrig Twv AMEUTIKWY APOOTRPLOTHTWY)

2. Yroépyo 2: Napoyn Ynnpeouov ZupuBoliou Texvikig YIooTApENRS vy thv edaplovh tou
Iuotrpartog EAZyyou Altsiog

3. Yroépyo 3: Napoxn Yanpeowwv ZupBoviou Noukrg YrootrpEng

Mowx eivan ta avoapevopeva odérn;
H mpdén avopévetal va cupBAAAeL oTa akdioubo:

*  OTOV EKCUYYpOVLOPO Tr¢ Tevikng AletBuvang AMdelag Tou Yroupyeiou AypotTikig AvinTuéng
OTHV EVOPHOVLON NG XWPOS LG oTo toxUov Eupwraikd vopwd kot kavovioTikd rialolo

OTNV TIAPOXY) TPAKTIKWY LECWV YLO TOV COTOTEAEOULOTLKO EAEYXO0 TNG AMELag

otV anhoboteuon kal BeAtiwon CUYKEKPLLEVIY SLabLKOGLIUV KOL TNV YPNYOROTERI KOL
ATOTEAETUAUTIKOTEPT] EMKOLVWVIA HETAED TWV EPTTASKOUEVIOV TR LATWY Kot Popewy

s otnv emPoin eviaiwv kavovwy oAletag otnv Eupnn

e ortnv Umapén oadols SIaYWPLOTIKAS YPOUUAS HETASY EMOYYEALLUTIKAG KOl EPOCLITEXVIKAC ahielog
s oTnVv SnpLovpyla avokwviTpwy (MEGOTLLG) Yid Thv aro Uy TG UepaAlsiag

e ot peconpdBeoiin Kot otablaKn arokatdotaon e unoBaidooiog BLOTMOIKAOTNTAC

Ovwxprioteq Tou Zuotarog EA&yyou The AMEG KAThyYopLOTOLOOVIOL WE £EAC :

®  KUBEPVATEG KOl OL TTAOLOKTATES EMOYYEALATIKWY OALEUTIKWV oKadwv,

®  EUOPLKES ETUXELPI|OELG FIOU ERTIAEKOVIQL GTNV PWTN THWANGT CAMEUTIKWY Tpoidviwy and orddn
uTidxpea THENONG NAektpovikol nuepoioyiow — ekdgdpTwonc- oTnV enafepydoia aAEUTIKMY
TPOIOVTWY Kot oThv ubatokahhlépyeia,

*  EUMOPIKEG ETUXELPIGELG TIOU EUTIAEKOVICL OTNV ELTOYWYH — EEAVWYY KoL enaveiaywyr aALEUTIKWY
mpolovVTWY TpiTwv Xwpwv

e unailniol twv appoSiwy EBvikdv EASYKTIKWY ApXwy Tou Topéa ohielag (urtdAAnAoL Fevikhg
Afvang Aheiag, Twv Yrnpeowov Ahsiog twy Nepidepetakwy Evotritwy kot Tou Aytevikol cwpatoc)

Katda tnv meplobo avadopdc npoxwpnoe n vhomoinon 6Awv twv uncépywv tng Npdéng. Ewdikdtepa,
avadopika pe 10 Ynoépyo 1, Eexivaoe n vhomolinon twy paoswv: Pdon 1 AvéAuon Arcutrioewy Kot n Gdon
2 Eykatdotaon Edappoywy oto Microsoft Azure Cloud, svw yia ta Yrogpya 2 xal 3 guveyioTnke n napoyn
TWV UTINPECLWV TEXVIKIG KO VOULKHS UROCTAPLENG.

4.3.3.8 Meraoynuoriouoc Swabikaciwy MNpotevikwy Ynpeouovs

Avtikeipevo tou Epyou amotehel 0 HETOOXNUOTIGNOC Twy dlabikaouwy twy Mpofevikv Apywy, ot duech
guvApTNON He trv amoctoAn tou Yrmoupyeiou Efwtepikwv (YNEZ) yia thv unoothplln twv sAAnvikwv
GUPDEPOVTWY OTO ESWTEPLKO Kot TV EEUTIRIPETNON TWV OUOYEVWV Kol Tou Andbnuou EAAnviopol pécw tng
hetroupylac:

s Ynnpeouav Etkovikic YoBofiBnong e XpAon Texvnrig Nonpoolvne (virtual assistant)
O Ewovikoc Bon®og 8o kavel xprion texvntic vonuoolvne kat Ga gxst mponypeva texvodoyikd
XOpOKINpOTIKG unyevikic expadnong kot ensfepyaocioc Quaotkic yAwooag, Wote ve propel vo
KOTOVOEL TO VONUG TWV EQWTNUGTWY TWY TOAITWV.
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s Wndlakng YroBolng Eyypidwv
Bua napéyetat odokAnpwusvo neptBailov mov Sa Sivel th SuvaToTNTA OTOUC CUVAAARGOOUEVOUC Vi
urtoB8dAdouy nAektpike ta autiuatd Tous kadc kat Ta oyeTI{OUEV UE QUTE Eyypaga.

¢  HAsxrtpovik@v MAnpuLiv
Oa nopeyetal SUVATOTHTE NASKTOOVIKWY MANQWHMY aitd ToUC oUVaAARTGOUEVOUC yia TIC TPGEEL;
orov arauteital TAnpwd.

* Awodvdeong pe Wndrakég NMhardoppeg tng Mevkng KuBépvnong.
flpo¢ 6ieukoAvvon Twv roAtrwy, Ja rapeyetar Suvatotnta StactvEeans UE YnpLakes TAGTEOPLUEC
e evikric KuBépvnong, pe anotéAeoua v Afibn/amoatodn eyypapuv kat efovgodotrioswv,

To &pyo €XelL WG OTOXO TOV HETAOXNLATIONG Twv Sladikacliv Twy apexopevwy Mpofevikiyv Yrnpeowwy pe
QNMOTEAEGLLY TNV KOTAMOALUN TN TG Ypadelokpariog, L evaihaktikole tponroue Stexrnepaiwone arenudtwy
épav TNG GUOLKAG napouoiag twy moATwy, Tou adopoly Kupiwg ot €A¢ Stowntikég Swadikaoies:

*  TILOTOTMOLNTIKO MOVIIOU KOTOIKOU,

¢ Anlopyikeg mpageig-dnpotoidyio,

s  Swpatiplo,

* orpatoAoykd BepoTa,

» mAnpefolol,

*  UETOWKET(EG,

*»  dopohoyikd-teAwvetakd Bépate,

o houtd Bépara (covid-19, Bewpriosig £10d80u, amoktnon Waysvelog KA

Orvéeg Sl kaoteg Bu urtootnpifovv kat Ba nepthapBavouy Thv dueon Ko 24wpn ETUKOWWYIR TWY TIOAMTIV
ue TG Npofevikés Apxés Léow tng urnnpeoiag ekovikng umoBorRenornc.

Katd v neplodo avadopdg ohokinpu@nkoay n @don 1 «Mehétn Edappoyric— Avdhuan Anaitioewys, Kabug
koL ot Ynoddosg O2A «Avaoxedlaopog Mpofevikwv Awdwaoliv pe xerion Ewkovikig YrmoBor@nong oe
EAANviké kot Ayyiwdy kan P2B «Avaoyediaouog flpofevikiv Aadixaounv pe xprion Ewkovikig Yrofondnong
oe ToAwkd, Tepuovikd kol lomavikdr, svw fexivnos n Ymoddon O2I «OlokAnpwon avoaoyeblaouol
MNpogevikwy Sladwaowv PE Xpran etkovikig YrtoBondnong ot umdAoutes mpoBAendpeves yADOOES KoL Yo
OAeg TIG Stablkaoiegy.

4.3.3.9 Ymnoeoiec tnhedaokeng o8 SIKAOTPW KoL SwdPOVIOTIKE KATOOTALOTE KOL TOpoY

UTINOECULY EVAUEPWANE TNC Mopsiag Twy Tvakiwy ko Twy ekBepdtwy tTwy Sikaotnplwy
{HAektpoviko Flvdkio)

H Mpagn, we dopeig Aettoupylag to Yroupyeio Atkatoadvne ke to Yroupyelo Mpootaoiac tou Noiitn, adopd
v vhornoinon Svo {2) Spdoswv:

e 1n Apdon: «Olokinpwpéveg Ymnpeoleg tnAsSidoxkePng oe Swkootipla koL cwopovioTIKG
KOTQLOTTAOTOLY,

e 2n Apdgn: «Ymnpeoleg evnuépwong Tn¢ Topsiog Twv Mvakiwvy koi twv exBepdtwv Twy
AwaoTnplwvs.

H 1n Apdon pe titho «OAokAnpwuéves Ynnpeoiec tnAeSiaokeine O0F SIKAOTHPIC KO GUNPPOVIOTIRG

katootipatTa», adopd oty vhonoinon evog SikTou rapoxhg urnpectwy ThAeSLdokeng oe Sikaotpla Kal

OWGPOVIOTIKE KATUOTI AT TG XWPNE, KEAUTTTOVING TLS avayKeg Twv MoAlTikwy, MTOWIKWY Kol ALDIKNTIKGY
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Awkagtnplwy (Mpwrodikela ko Edeteia), Tou avakpiikol épyou (MpwToSikelc) Kol TWv CUTHOTWY
SikaoTIkiC cuvpounc.

To edpog tng Spdong adopd os Akaotikous Dopeig (Apslo TNdyo, Zupfovlio tng Emkpateiag, MNolmikg -
Mowvikd kal AlotknTikd Edeteta ko Mpwtodkelo kol MTawcpatodikeio) kol Zwdpoviotikd Kataotiuota. Mo
OUYKEKPLIEVE, TO OUOTHLOTE TNAESIGoKEDNG vaEVETOL VO EyKaTaoTaBo0v ;

e o évd EpOog Twy SIkaoTIKLY eSpwv twy Mpuwtodikeiwy kat Edeteiwy,

* Ot TUCTOTIOUUEVOUC XWPOUC EVIOC Twv Owaotnplwv odAd kot eviog TwV oW pOVICTIKWY
kartaotnpatwy (atbouceg katdBeang paptupa)

* O£ QVAKPLTIKG ypadela kol ypodeia rtou eSunnpetoly aiTipata SIKOOTIKWY guvSpopmv.

To buowkd avikelpsvo Tng Apdong Repthapufdvel;

s lpopnBetn, sykataotoon kol 9£on o Asitoupyin Tou Kevipikol efomhiopold kol AoyLOpLKOU
OUOTALATOS.

*  TpoupnBela Kol sykataotaon Kol BEcn of Asttoupyla Twv cuoTnaTwy THAESIdokeng Kol Tou
ool amattotysvou epLgepelakol EEOMALOHOD KoL AOYIGULKOD GUOTALOTOC,

s Avantuln, syKaTAOoTaoH KOl TIOPOUETPONOLNON TWY LITOTUCTHUATWY Tou Epyou.

» EknoiSevon tou mpocwrikol Twv Akaotikwv Qopewv (AMkacTikwy ASLTOUPYWV KAt AKOOTKOU
Npoowrnikod) otnv Xpron Tou cuoTHUAToS, Ye Bdaon to mMAdvo ekmaidsuong Kol aviioyo {e v
Katnyopia twy ekrodevopévwy (Alayelplotés, Avwtepol Xproteg, Amdol Xprioteg).

H 2n Apdon pe titho «Yrnpeoisg evnuépwong e mopesing Twy mvakiwy kot Twv ekdepdrwy Twy
Aikaotnpiwws, adopd otnv avamntuén kol 8éon oe Aertoupyia mAnpodoptakol SUCTAATOS, LECW TOU ONoiou
Ba vivetar n Snpootevon os Tpoypatikd xpovo tng mopslag Twv mwvokiwv kol Twv exBepdTwv Twv
Awaornplwv tne ywpoc oto Sladiktuo, otoug evBladepdpevoug (Siknydpo, riokiteg kKATL).

Qo 508zl grurAgov n SuUVOTOTNTA GUECTIS KOL O MPOYHOTIKG XpOvo EVNMEPWONG NG mopelag Twv mvokiwy
péow etbikiv edappoymv tou Ba Aswtoupyolv o nhektpovikée ouokevée {smart phones, tablets kAm), yia
v KaADTERN efuRnpETnon Twv Sknydpwy, Twv SLadikwy Kot Twy surAekopéviwy otig Sikaotikes Siabkaoisg
ot alBouoeg twv Akaotmpiwy. Autés ol edappoyvéc Ba unoatnpifouv nohukoavohkl TpodaBaon ot
TIPOCWTTLKES OUOKEUES Twy evlladepouévwy, ite péow kwntrg thAsbwviag, site péow aovuppdrou SikTlou
gg GUYKEKPLLEVOUC YWPoUE {(eowteplkol kol urtaiBptloug) twv SIKOOTNpLAKWY CUYKPOTHIGTWY g Xwpad. It
auto o Adyo Qo vAonolnBel n avirttuin couppdtou SiktUou TPOORAONG YO TO KOO KOk TOUS SIknyopoud,

Mw avodutkd, i Apaon nepthappaved:

s Tnv mpounBelx tou katdAiniou sfomhopot (Onwe orabuolc spyaciag, SkTuakog sforMoudC,
£EUTINPETNTEG KO AGLTEC UTIOOTNPLKTIKEG UTTOSOHES) Kal Tnv avamntuin kol BEon ot Asltoupyia Tou
mAnpodoplakol cuoTAROTOS, LEOWw Tou omnciou Ba yiveral n SnUOTEVOT TOU TIWVOKIWY KOt TwV
exBepdrwy Twv Atkaotnplwv oto Sladiktuo,

s Tnv flaatvéeon tou TANpodoptakol qUOTANATOS L8 TO AOVITNKO Alaxeipiong YrnoBeoswvy Twy
Awootnplwy (OZAAY-MNM, OZAAY-AA) kot pe to OAokAnpwpévo Zuotnua Mpaktikwv Akootnpiwy
(0ZnA).

*  Tnv avamuin eBwwv edappoywy ou Ba Asttoupyolv oE NAEKTPOVIKES CUOKEUES (smart phones,
laptops KAR), ylo Tty dLeon Kl 08 EPAYHOTIKG XpOvo evnuépwons t¢ nopelag Twv mvakiwy kot twv
exBeudrwv.

e Tnv mpopnBeln, EYKATAOTOON KOL TOPQUETPOTOINGN Tou amotolpevou eformAopol, ya v
vhomoinon Twv Siktdwy aolppatng nposfacns oto Alasiktvo,

s Tnv vdomoinon Kevipkomowpévou Ihotnparog motomoinong koi Swxslplong ypnotwv
{authentication, authorization, accounting - AAA) ko StacuvBedepéviv cuokeuwv oto Slktvo. To
ouotnua Ba npoodépel TRV LEVWOTH doddAsla, xadwe xal web-authentication (captive portal) ko
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Ba S0varan va oploel TIg AOMTIKEG Tpdofaong Twy xpnotwy, Gmwg nuepriowx xprion, toxdTnta,
TepleXOUEVO).

¢ Tnv exraibeuon (oupBoatkh kow emroma umoothplén — on the job training) twv xpnotwv ke
SlayeLpiloTiv TOU CUCTIHHOTOS TOU FIOPOVTOS £pyou,

Ito)os, abpolotikd ko Twv SUo Spdoewy, elval n evowpdiwan oto Sikaotikd Pt o0 oTNU Tr¢ Aoy TWY
nAedlaokéPewy Yo Ty mpaypatoneinon v Sikwy, Wote va kepSiletal moAlTINOG XpOvog KOTd Ty
Siefaywyn twy BKWVY KAL N Sloaywynh Kol alonoinon clyxpovuv TEXVoloyLkwy epyalsiny otnv Strdikasio
amovourg g Akaloolvng H vAameinon tou £pyou Ba BonBrioel otnv efdAenn twy TpofAnpdtwy mou
TIPOKAACUV oL UETAKIVACELS Laptdpwy, oty eEUNNPETNON TEPIMTWAEWY TIOW CUMKETEXOVTES oTn Sikn Sev Ba
emBupotoay | Gev Ba énpens va mapiotoveat Sua {Long, TNV EMLTHXUVOT TOU QvaKpTKoD £pyou Kat oThy
koAUtepn efumnpetnon Twv SIKNyopwy, Twv S1obikwy KoL Twy ENMAEKOUEVWY OTLC SkaoTIKES SLadikaciet oTie
aiBouceg Twv Atkaatnplwy Tng Ywpac.

Mo v kdwdn twy Switepwy avaykiv otny eykatdotacn kol Asttoupyla g tniedidokedng ot
SwaoTikég £6peg, Ba sykataotobolv otabepd cuothpoto tnAeSidokene (Tdmou A) kou omic unoAoLmEq
niepntwoel 8a sykaraotabolv Kwvntd cuctipEtd tnAcSidokedng (tdmou B) oroug MIOTOMONUEVOUG
xwpoug/ypadeln evedg twy Sikaotikwv GopLwy kaBng kal ota Zwdpovictiké Kataoripara.

Katé tn Sidpkewr ¢ nepddou avadopds, unoypddnke 1 couBoon kol odokAnpwbnke n @1 MeAétn
Edappoyns.

5. Napovociaon Apdacswv Kpatikwv EvioxUoswv

H Ae0Buvon Kpatwwy Evioyloswv éyel we Baowkd okomd tnv umootnplln otnv vlomnoinon Apdoswv
Kpotikwy EvioxUoewv, oL onoleg depvouy Tig Texvohayie TANpodopk KAl KoLV areuBeiac gtoug
TOMTEG KOL TIG ETUXELPAOELS, GTOXEUOVTUC oTny anoTeAeouatikdtepn aflomnoinor] Toug o peydho e0pog TG
KOLMOVLKIIG Kol OLKOVOHLKHS Spaotnplotntag. OL Apdoelg Kpatkwyv EvioxUcEwY TIOU UAOTIOLOUVIOL KoL n
g£&MEN Toug Kotd To 2022 sival oL mapokdtw:

1. MNpoypappa «Wndraxkh Mépiavar, Yroupyeio Flondelog ko Opnokeupdrwv (Y.MALO),
MApdypoppa Anpociwv Enevdioewy

Itg 24/12/2020 unoypddinke MNpoypappatiky Zupdwvie petafl tou Ymoupysiou NMadeiog ke
Opnoxeupdtwy koL g Kowwviag g NMAnpodopiag M.ALE. yix To épyo « Undiakn Mépluvay, To onoto
gVIOXUEL OLKOVEVELEC OUYKEKPLLEVNE ewsolnpatikic katryopiae pe eapropeva Tékva 1} Tékva Umd
gmutponiela, mou eival paBntsg, doutntég Ko omoudaoTés eMESIUWY EXTTOSEUTIKWOV SOMWV Kot
Bplokovrol eviog cuykekpipévoy nhkokwyv oplwv, mapéyovtag srmtayég (voucher) ouykekpluévng
ovopaotkig aflag (200,00€), mou Do SlateBolv vy Thv ayopd Texvoroykol eforthiopol.

Ztoyog Tou Mpoypdpparos sival n urootiplfn g eknabeutkic duabikaoiag pe cOyypova Pndlaxd
yéoa, mou pmopolv va xpnollomowBolv oe cuvBrkes TeExvoloykd sumhoutiopévng S {wong
gknaibevang, kabwc kol otnv e anootdoew Sibaokaila, Tn Sleukdiuvon TS TpdoBacnc Twv ialdLwy
o€ YndLako ekMabeUTIKO UALKS Kot TNV TEpouTépw evioxuon twy PndLakmy Se£loThTwy TouC,

To mpdypappa ypripatodoteitat and nopoug tou TNpoypdppatog Anuooiwy ErevSicswy (MAE) Tou
Ymoupyelou Mendeiag kot Opnokeuudtwy (Y.NALG), pe Suvardrnra peradopds oto Tapelo Avdakapdnce,
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O ZuvoAwog oplBpos atioswy movu UnoPAnBnkay oto Mpdypaupa aviid8s atg 360.709, ex Twy omolwy
£xouv eykplOel 293.323. YrofAnBnkav kat eferdotnkav 6.047 evotdoeig. EkS0Bnkav 506.152 enitayéc
kol efapyupwBnkav 500.859.

Me n xphon twv enroaywv autwv  ayopdotnkay 385.513 cuokevéc amd 1.307 eyxexpiuévoug
npopn@suteg, H afia twv sapyupwpéviy emtaywv aviide ota 99.418.152,69 €,

Katd to €1og 2022, n npdodog thg Sphong «Wndlokn Mépuyavar, cuvolikot mpolmoloylopodl,
100.149.636,00€, £0TIAOTNKE TNV COTANPWHT Twy TepopnBeutwv efomiLopot Tou [poypdupaToc, o
omoia avrjABe oto moad Twv 1.326.690,94 £,

O umootnpirTikée unnpeoieg oAokAnpwlnkav kol mopaifdBnkav eviog tou 2022, gbpduwva pe TG
opufoueves Sladikaoiec.

2. «Wndlax Mépuva lin

It 03/02/2022 unoypadtnke Fipoypappartikr Supdwvie petafd tou Ymoupyeiou Moubeiog kol
Opnoksupdtwy kot tng Kowwviag e Minpodoplag M.ALE. v to €pyo «Wnduokr Mépyava [I», To onolo
gvigylel ekrnaebeutikols mou Sl6dokouv 08 EKMQUBEUTIKEG BOPEG TG XWPUS KOL OWKOYEVELES E
gfopTwpeva AN kabwe Kot aviAtkous urd emiTponeio ou Goltolv o8 EKMAISEUTIKES SOMES TNE XYW
Kot emAfynoav and T REPLOYES MoU EkBNAWBnKav os MEPLOXES TNG EAANVLKNA G emkpdreiag and tnv 271
loudiou 2021 £we kol tnv 13n Auyolotou2021, péow cuotipatog smraywy (voucher) GUYKEKPLUEVNG
ovopaotkig afiag, mou Slatédnkav yia tnv ayopd Texvoloylkol cEomAlopol., NAPEYOVINS EMTAYEC
{voucher) cuykekpipévneg ovopaotikAc aflag (200,00€).

To ripoypappa ypnpatodoteitor and ropoug tow Tapsiou Avakopdne.

Katd o érog 2022, n mpdobog g Spdong «Wnduaxi Mépva li», cuvohikot mpolmoloyiopoy,
40.500.000,00€ sgndotnke ota e61C:

O ZuvoAwog apBpog autrioswy ou uttoBAnBnkav oto Mpdypappa ovnABes ong 166.642, ek Twv OTOLWY
£xouv eykpLBel 165.590. ExS08nkay 166.599 smurtayée kot eopyupwbnkav 163.227.

Mg Tn XpAOn Twv EAMAyWY QUTWY ayopdotnkav 129.569 cuokeusg amd 1.384 EYKEKPLLEVOUS
npopnBeutéc. H afia twy efapyupwptvwv smutaywy aviiBe ota 32.607.829,41 £.

3. «Evioyuon emiyeipi0EwY TOU TOMEN OTIKWY KAl UTTEPOCTIKWV CUYKOWVWVLIV yio TNV uoBEithon
CUCTNUATEVY KOt THV REPOXF) UNNPECLOY CACKANPWHEVNS RANpodopnong Tov emtPatikol kolvol
Kot nAekTpovikol gloitnpioun, Tou Eruyeipnoiokol MpoypGUuaTog AVIOYWVIoTIKOTNTG,
Emuyetpnuatikornta Koo Kouvotopia (EMAVEK), EZNA 2014-2020

H Apdon €xeL WG CKOTO TOV EKOUYXPOVIOHO TWV QOTIKWY kol unepaotikwy KTEA tng xwpag pe v
LHoBETNoN CUCTAUATWY KoL THY TIAPOXA UMNPECHOV OAOKANPWEVNC mAnpodopnone Tou smPatikol
KOWoU Kol nAektpovikod Ewcitnplou.

Kordrv tng oxetikng anddaong n onoia exd08nke otic 29 NoepPpiov 2019 (DEK 4328/B/29-11-2019),
n Kt MAE oplotnke Eviiuduecog Gopeag Alayeiplong.

H Apdon rpoknpuxBnke oe U0 kOKAOUE, we eENG:

A KOkAog: npoknplxOnke pe tnv urt’ apBp. 3610/594/A2/04.06.2019 Anddaon, Kwbikdg Npdokinong
024 KE ENANEK - ONZ 3529. Katd to £tog 2022 oto mAdiow autol, EK Twv 72 eVIOyHEVWV EpyV LIE
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cuvoMki] Anpodole Aandvn 12.094.691,95€, untoprfgfnkay 24 aurrjpota evblapeong enainBsuong -
rctonoinong pe avriotoyn kataPol Snuoow damdvng 1.467.177,00€ kou 3 autfipote pokatafoArc
ETLXOPNYNTNG e avtiotoyn kataforn Snudow Sandvng 192.000,00€,

B KokAog: mpoknpiyxBnke e v ur’ apBu. 2859/475/A2/14.05.2021 Anddaon, Kwbikoeg MpookAnong
038 KE EMANEK - ONZX 4883,

Kored o €rog 2022 gto mhaiow autol, ek Twv 72 eviaypéviov £pywy e cuvolikd Anpoote Acrdvn
1.787.388,00€, urtofAriOnke 1 aitnpea evbiapeong emaAnBsuonc - motonoinong e avtiotoyn katafornd
Snudowr Samdvng 74.469,60€ ko 2 cutripota mpokatafolng enophynone pe avriotolr kataBoin
dnuodow Samnavng 115.956,80€..

H Apdéon Bploketou otn bdan vlomolnong, napaxkoiodBnong kat diaaddiiong tng npodsdou Tou Epyou
Twv AkaoUxwy, opBrig TIipnong Twv Xpovo SLOYPOIAGTWY Kot TWV ACUTWY Opwv KoL IEPLOPLOUWY, KOBWE
Kol CAOKANpwoNg Tou $uoikol KoL olkovoptkod avtikepévou (MOA} pe Bdon ta sykekpuéva
XOLOKTNPLOTIKA Tou £pyou K&BE Akalodyou,

4. «Ayopd ko Eykardataon HAexTpovik®y Zuokeuwy AtaBiBaocng AsSopéviov ZAE(VMS)-ERS-AIS
tou MeEtpou 6.6.1 «EAeyyog ko EriBolAs» tng Evwowakig Npotepaudtnrog 3», Tou
Erxsipnotakot Mpoypdpportog Ahleiog ko OdAacoac, EXMA 2014-2020

H ev Adyw Apdon adopd otnv aveAaoTikr UTIOXPEWION TWY ENCYYEARATUIV CALEWY KoL LBLOKTATDY
cAteuTikav oraduv va dEpouv ota okddn Toug AEITOUPYLKES Tig NAEKTPOVIKEG cuakeuég Sopudopkol
evroniopol kot SwiBifaong Sedopsviv ZAE (VIMS)-ERS kat AlS xatd nieplntwon. H unoypéwon auth
TpoKOTITEL 0Ttd To KowoTiké Beopikd mhaiolo. H 6pdon tou eruyetpnolakol npoypdipuatos neplhapuBaver
v «Avarrufn, ayopd Kol SYKOTROTOON TWY amapaitntwy oToyetwy, neptapBavopdvon vAkod kat
hoyiopikou, yia 1n Staoddiuon tne Swpiaong Sedopévwv and Toug popeig ou evéyovial oTnv aiteia
ko otnv epmopio Twyv npoldviwy cAeicg tdoo ot eBvikéc G00 KoL OTIS SVWOLOKEG apyéc,
nepAapBavopvwy Twy anapaltnTtwy otowyeiwv ouoTnpdtwy NAEKTRPOVIKAG kataypadric ko avadopdg
niinpodopuoy (ERS), ouokevwv Bopudopikol eviomopol ZAE (VMS) koo cuotnudtwy outdpatou
EVIOTILOO0 (AlS)».

H ouvohky Anpodowe Aamdvr mou Ba SloreBel péow e mapoloag Apdornc avéPXETaL GT0 TTOCO TWY
TPUWV eKotoppupiwy supw (3.000.000€) touddylotov. To mpdypoaupa cuyypnuatodoteital and to
Eupwnaikd Taueio Odiaooog ko Alteiag (ETOA) tng Eupwraikiig Evwang kat amd EBvikd Zuppstoyd.

Katoruy tng oxeTikng anodaong n onola ex508nke otig 30 louviou 2020 (OEK 2647/B/30-06-2020), n Kt
MAE opiotnke Evdidpecog Qopéag Awayeiplong kot otig 23 OktwBplou 2020 £kddBnke n urd ap. MNpwr.
Kt MAE 10058/23-10-2020 MpdokAnon umoBolrc arrfoswy xpnpotoddinonc yia évtagn otn Apdon
(AAA: WYSM4B9H4S-AMN). H Sadkaocia afoddynong twy snevbutikwy oxsblwv siven AMEIH kal n
nuepopnvia Angng unofolig awtjoswy £xeL oploteal yia Tig 30/04/2023.

Kard to €10 2022, n ntpdobdog g 6paong: Ayopd kol Eykatdotacn HAsktpovikv Zuokeuwv AlaBifaong
Aedopévmv SAE(VMS)-ERS-AIS Tou Métpou 6.6.1 «EAsyxog kot ErtBoAr» tng Evwotakric Npotepaidtntag
3», tou EnyewpnowakoU [poypappatog Adelag kot G@dAocoog, EZMA 2014-2020 ouvohukol
npodnoioyiopoy 3.000.000€, sotdotnke ota effg:
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YroBAn8nkav 150 Altioeis Xpnparoddtnong dnuooiag Samdvng 504.685,00 €.

MExpt TEAOUG TOU ETOUC Ol EVIQYHEVOL ALKOLOUXOL thG ApAong avépyoviav oToug 267, oUVOMKNC
Snuoatag Sanavng 878.800,00 €.

Emumiéov, npowdnBnkav rpog mAnpwpry otr FAOY tou YIIAAT KoL mpayHaronoL)Bnkay oL RANpWLEC YL
45 Swaolyoug Ooug 113.855,00 €.

5. «Emyopriynon g Kifl AE yia Tov eKGUYXpOVIONO MpaTnpiwy uypuv Kevaipwys, Yroupysio
Avdrrruing & Enevdlioewv/Tevikn Mpappoteia Blognyoviag, NMpodypappa Anposiuv Enevéicewy

H Apdan «Emixopriynon tg Kt AE ylo ToV EKOUYXPOVIORO TTpatnpiwy uypiv KaUotiuwyy adopd otny
vhomolnon otoxeupdvwy emevllotwy oroug Topel Twv mpatplwv vypdv xauoipwv A/KoL
EVKOTQOTGOEWY TIWANTWY metpeiaion Béppavonc amd sMXSpHOELS TTou ASToupyolv evidg Tng
EMANvikAG Emikpdretag ko Sev epmintrouv ot efaipecelg tou Kavoviopold De Minimis. To giog g
evioyloewg givol Anpdowa Eropriynon ipog toug SIkalotyoug yia Ty Kahubn Tunpartoeg g damndvng
eykatdotaong eformilopon OhokAnpwiévou Zuctriuartoc EAéyxou Eiopowv — Ekpowv kat adopd otnv KoT
Qoo evioxuon ava povada efomhiopod.

H Apdon npoknpuxBrike tov lodvio tou 2013 pe cuvoliky Anpoola Aardvn Odoug 30.000.000,00€ and
10 MNpodypoppe Angooiwv EmevBloswv {MEK/B'/540/07-03-2013, ®FK/B'f1171/15-05-2013 ke
MEK/B’/1589/21-06-2013 dnwc £xouv TpomnorownBei kat Loyiouv),

H Swxbikaoia tng umofolrg attioewy umaywyi¢ oto pdypappa nephapBavel €6 (6) KokAoug avd tnv
EAAnvikry Emkpdrsie, ek Twv onoiwv oL A', BY, [ ko B Kokhol adopolcav ot Enyelpicerg Npatnpiwy
Yypwv Kavolpwy, o & Kdkhog oe Eykataotdoeig NwAnrwy Netpeiaiov Oéppavong, evw o LT Kdkhog o
Emyyetprioeig Mpatnplwy Yypuv Kauoluwy kol Evkatactdosi MwAntov Netpeiaiov OEppavang.

Tinv Apdon evtayOnkay 5.297 emyeiprioetg avaioyoloag Anpooiag Aamdvng 28.793.150,00€.

MNapaindonkav 3.917 kol 87 SnAwoetg OAokAfnpwang ou adopolv o Enyetpioete Nparnplwv Yypuv
Kavoilpwv kot o8 Eykotaotdosts Mwintov Netpeiaiov Béppavong avtiotowka. Exouv AdPelL srayopriynon
3.185 emyelproel; ouvolkoU Uoug 15.884.443,00€. Zuvollkd £xouv anevraxBel 2.113 enlyelprioelg
ouvolikot Udoug 11,250,222,00€. OL mAnpwiiés ohokAnpwBnkav otig 30-06-2022 kat n Apdon tnv 31-
12-2022 { MDEK B’ 6225/24-12-2021).

Katd to £106 2022, n npoodog tng Spdong «Emyopriynon tng Kl AE yia Tov exouyypoviopd npatnpluwy
UYPWYV KOUoiwyy», cuvoltkod rnpoUnoloytopol 28.800.000,00€ ectidotnks ota ££AG:

NpaypatonowiOnkay mhnpwués 68 enlyeiprjoswy avaioyoloac Anpooiag Aamavng 342.598,00€ kay
ex666nke amodaon avikinong tng anddaong évradng 276 npdfewy cuvolikol moool 1.479.850,00€.

H 8pdon ohokAnpwonke 31-12-2022.

6. «Evioyuon ZevoSoysiakwyv Kot Touplotikmy KataAupldtwy yio tn Anpioupyio AlSIKtUaKmv
Tonwv MNpoBolns kai Zuctnpdatwy HAektpovikav Kpatfioswvn: digi-lodge
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H 6pdor adopa tnv uhonoinon ensvSUCEWV OTOV TOUEX TOU TOUPLOMOU Omd ETUXELPHOELS OV
Spaotnplonotouvtal wg LEVOBOXELKA 1 TOUPLOTIKG KoaTaAdpata, ocov adopd v avamtuln véwv
edappoywv SLabiktuakng TpoBoAig KoL STUKOWWVIOG TOUS HE SUVOTOTNTES NAEKTPOVIKGY KPATHOEWY
KL YL@ TNV CAOKANpwoH QuUTWY TWV EQUploymy e udloTdpeva r véa cuotipara BEATLOTWV RPOKTIKMY
pNxovoypadnons tou pLoTkwy Lovaswy.

Kot to €rog 2022, n rpoobog g Spdone Evioyuon Sevodoxelakwy kat Touplotikiv KatoAupidtwy yo
N Anpoupyia Awadiktuakwy Tonwy Mpofolig kot Zuotnudtwy HAsktpovikwv Kpatrjoswys: digi-lodge,
aguvoAtkol ripolmoioyiopoy 34.430.136,00€ eotidotnke otd eERg:

NpoypatorowBnKe n eviagn Twy Tpog ANOHEPATWON £pYWY NS Apdonc, SUVANEL EVEPYWV VOLKWV
deopeboswy, moool 562.740,88€ ovo MAE 2022, otnv ZAE 063/2. Aev npaypatonoujBnkay mAnpwiEg
eveoe tou €rouc.

7. «Evioxuon emiyetpricewv Alavepmopiov yia trnv vdonoinon Pndlakov erevbboswv»: digi-retail

H Apdon adopd otnv vhomoinon otoxeupévwy enevSlcewv otov topéa tou Alaveurnoplou, amd
UdLOTAUEVES ETELPNOELS IoU AEtToupyoUv evidg g EAAnvikhg Emkpdreiag kol Sev epnintouv otig
efqipeaslg Tou Kovoviopod De Minimis.

Katd o rog 2022, n miptobdog g Apdang «Evioxuon eryeprocwy Alavepnoplou yla tnv vhomoinon
pngrakwv enevduoswv (digi-retail)» suvolkol ripolnoioylopal 98.776.782,00€, eotldotnke ota e€nc:

MpayparomownBnke n evtafn TWY PO ANONEPSTWOnN Epywv TNE Apdons, SUVOLEL EVEPYWV VOLLLKLY
bdeopeboewy, mooot 789.079,67€ oto MNMAE 2022, otrv ZAE 063/2. Aev npaypotonouifnkay mhnpwpéc
EVTOL TOU £TOUC.

8. Mpoypappa Mapoyric Képtag Néwv ya tov Toupiopd kat tov Fokiopd» (Freedom Pass):

H Gpdon npoknplxBnke pe v um’ ap. 3891/2021 Kown Ymoupyikr Anddaon twv Yroupyov
Owovolkwv — Avartuéng kat EngvBioswy — Yyeioag kot tou Youmoupyod Wnduokiig Alakupépvnong —
Enkpoteiag e Bépa: «KaBoplopdg tou xpdvou Evaping tne mopaywyLKh g AELToupylag, TWY TEXVIKWY Kat
OpYOVWTIKWY HETPWY yla T Asoupyla Tng eBkng ebappoyric tng map. 2 wou apBpou 34 tou v.
4816/2021 (A’ 118) xou tng Swebikaaicg éxboanc e PndLakic ypeworikic kApTae Kal riiotwone Tng
OLKOVOPEKT G SleukoAuvong, kay pUBKION Twv EWBIKOTEpWY INTRUATWY exkaddplong Kol k&8s dAing
avaykalag Aentougpelac» (PEK 3194/B/20-07-2021), oe cuvéyswa tne amd 02/07/2021 Npoypop otk
Zupdwvlag petagd tou Yroupyeiou Wndakric AlakuBépvnong kot g KT M.ALE. drwg tpomonotiBnke
otg 22-09-2021 (1n tpomonoinonc) kon otig 17-11-2021 (2 tporomnoinon) Kal e Audtagn Népou ap.
34, v. 4816/2021 (DEK A’ 118/09-07-2021), dnws tporonoliBnke koL wxUsL PE To dpbpo 54 tou N.
4825/2021 (OEK A’ 157/04-09-2021} kol to dpBpo 193 tou N. 4855/2021 (DEK A’ 215/12-11-2021). O
peylotog T/Y tou épyou eivar 85.000.000€ v thv suddtnon twy Swoiolywy ko 310.000,00 €
oupnepthapfavopévou ONA ylo Tnv KEALPN TWY UTOSTNPLKTKWY Spdoswy. H KATaARKUKA niepopnvia
uttoPolrg athoEwy ftay ) 31-12-2021.
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Lopudwva pe o ap. 34 Tou v, 4816/2021, mopéXETol OKOVOULKT SteukdAuvan Ooug EKaToV TEVAVTO
{150) supw oe kGBe duoiks Mpdowno nAkiag 18-25 etwv, nou £xeL cAokAnpwoet TV npwtn &don
euBolaopod N, o nepintwon povodoowoy sufoiiou, th pnovn Sdon gufoliaoion, oto riciclo tou
EOvikot Mpoypappatog EpPollaciiol Kotd tou kopwvoiold COVID-19.

H edbappoyn yla tv urtoBoin aitnong ekdoong thg WndLakng Xpewotikng Kaptag tébnke oe hettovpyia
v 20n lovAlou 2021 kat ouvolkd siyav eykpBet 556.041 aitioslg Sikaolywy, mogod oySovta TpLwv
ekatoppuplwy Tetpakooiuy 6L ydBwy ekatov revivia euptd (83.406.150,00 €). And QUTEC CUVOALKA
exGoBnKay encuxwg 555.824 ndokés GuAE YPEWOTIKEG KAPTEG Kal Katavohwdnke 1o mMOGo Twv
71.751.706,13 €.

Bdoel tou OEK B'5839/15-12-20121, 1o xpovikd Sidotnue, Kotd To omnoio n Yndlakr YpewaTIKy Kapta
Tou apBpou 34 tou v, 4816/2021 napopEvEL EVEPYOTIOLNUEVT, TapaTdBnke pwéxpl koL tnv 30n.6.2022.

O1 umooTnNPIKTIKEG UTtNPeoieg oAokAnpwBnkay kol mapaAndOnkay evidg Tou 2022, oludwvo UE TIG
opllopevec Suabkaoiee.

9. Xopriynon dwpedav Sebopévwy ot puoikd npdowna nAwkiag 15-17 etwv (Freedom Pass/Data):

H S8pacn mpoknpuxBnke ue tnv um’ ap. 4700/2021 Kowr Ymoupywn Amddaon Twy YRoupywv
Owovopkwy -~ Yyelag - Wnduokie AtakuBépvnong — Emwkpateiag pe Bépa: «Awbikaoia xopriynong
«Freedom Pass/Data»» (QEK 4675/B/09-10-2021) o ouvéxela tng and 30/09/2021 Mpoypoppotikig
Zupdwvicg petafd tou Yroupyetou Wndlakrg Atakupépvnong kal tng KTMN MLALE. koL tou &pBpou 137
tou v. 48312021 (A’ 170) ue Qépa: «YmootnpLkTikd HETpa TwY pPoiacBéviwy atduwy 15-17 etwve, O
A/Y tou épyou elval 10.000.000,00 € ocupmepiapBavopévou OMA kon Aomwyv eniBaplvoswy xat
1.000.000,00 € gupnepiiopBavolévoy OMA. H kataAnKTkn quepounvie utofoAng autioewy nTav n
31n-12-2021.

IOpdwva e to ap. 137 tou v. 4831/2021 (A’ 170) xopnyeital SieukdAuvon o kdBe Guoikd TPOGWIO,
nAkiog Sexanévee (15) ¢we Sekaentd (17) etwv, péow ocuctipatog emraywv («Voucher») mou
SratiBevtaL yia tn xoplynon ard mapdyoug KvnTHe Thiedwviog Sdwpedv makétou SeBopévwv 50 GB
{«Freedom Pass/Data»).

H «Xopiiynon Swpedv SeSopéviv ae ducikd nipdowna nAlkiag 15 éwe 17 erwv (Freedom Pass/Data)»
amnoteAel mopoyn Steukdhuvang pe T popdn Swpedv Anbng Ssdopévwv ypriong tou Sabiktlou
peyeBoug 50 GB, oe aviAwkoug yprioteg (duowkd Tpdowna) cuvbéoswy KWNTAG ThAEhwviag mou
gumintouv otnv nMkiakn karnyopla 15-17 stwv kol o onola £xouv AGReL 16N i Ba AdBouv péxpL v
31n.12.2021 v npwtn touldylotov §don sufollocyod fj, o nepinttwon wovodooikot glforiou, T
vovr] Soon epfohiacpol katd Tow Kopwveoloy COVID-19,

XopnynBnkav cuvoAikd 102,587 nakéta Sedopévioy Kot To Rood TIpOS ToUG rtapdXous KIVNTAS
TnAedwviag aviABe ota 2.544.157,60 £,

OL unooTn pIKTIKEG uTtnpeoie ohokAnpwBnkay kol rtapoAndOnkay evedg tou 2022, oOuduwva e TIg
oplldueveg Gradikaaiss,
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To gbvolo Tou £pyou nepatwbnkav evidg tou 2022 kal RpaypatonotdOnke n nopddoon tou £pyou
otov Kipta Tou £pyou ouig 07-04-2022.

10. Xopnynon cikovouikig evioyvorn Adyw adfnong evepyeiakot xootoug (Fuel Pass);

H &pdon {Fuel Pass I) mpoknpldyBnke pe thy urt’ ap. 2653/2022 Kotvry Yroupyikr] Amddaon Twv Youpydv
Owovolukwy — Avartuéne kou ErsvbUoswy — Erukpateloag kol Wndlokng AakuBépvnong pe dépa:
«KaBoptopodg Tou Xpovou Evaplng TNE TOPOYWYLKAC ASITOUPYLLE, TWVY TEXVIKWY KOL OPYOVWTIKWY HETPWY
ya Tn Aswwoupyla ne £16wkng sbapuoynig tng nap. 4 tou dpbpou 81 tou v, 4916/2022 (A’ 63), Twv
anapaitnTwv Stehertoupykotitwy, e dwadkaolag ékdoong the PndLaxhie XpewoTikic KapToc, g
TOTWANG THG OLKOVOLUKTS Evioxuong, Twv MpoUnoBsoswy tng npooadénang tou moool tng evioyuong
kol k&8s dAANG avaykaiog Aentopspeaiac.» (QEK 2030/8/21-04-2022), o quvéyela ¢ amd 12/04/2022
Mpoypappotwkne Zupdwviag petatd tou Yroupyeiou Wndlaxhic AwakuBépvnong koL tng KTN MLALE. ko
g Ardralbn Nopou ap. 81, v. 4916/2022 (PEK A’ 65/28-03-2022). H kortanktkh nuepopnvic unoBoirc
aurogwv Atay n 10-06-2022.

Ev ouvexeia, npoknplxBnke pe v 4091/2022 Kowi| Yrioupyiki] Artddoan Twy Yroupytv OKOVOPLKIDY —
Avarmtugng kol Emevdioswv — Emkpateiag kot Youroupyol Wndiakns AwakuPépvnong pe Bépa:
«KaBopLopdg To ¥povou Evapling TNE OPOYWYLKAC AETOUPYLOC, TWV TEXVIKUV KAL OPYOVWTIKOY PHETPWY
yia TN Aewroupyla tng ewdikng edappoyrc Tng map. 4 Tou &pbpou 67 tou v. 4950/2022 (A’ 128), Twyv
anapaitnTwv Slehertoupylkotitwy, ¢ Sadkaolag ékdoong e Pndiakis xpewotkhe kdprac, g
TLOTWONG TNG OLKOVOULKA S evioyuong, kaBwe kol ks dAng avaykalag Aertopépsiad.» (QEK 3995/B/28-
07-2022}, n nepontépw olkovopukn evioxuarn oto mAaiolo g Apdong (Fuel Pass Il), oe cuvéxewe tne and
28-07-2022 1" Tpomonoinong Mpoypappatikis Iupdwviag petafd tou Ymoupysiov Wndlakrg
MakufBepvnong kat tng KTN M.AE. koL thg Atdtafn Nopou ap. 67 tou v. 4950/2022 (QEK A’ 128/02-07-
2022). H katahnktkn niepopnvia unopoinc artjoewy Atav n 01-09-2022,

O péyiotog M1/Y tou épyou sivar 330.000.000,00 £ kot 950.000,00 € niéov ONA.

To Flpdypokplot «Xopriynar olkovopLKiG svioxuong Adyw adgnong evepyelakol kdotoug» cludwva e 1o
dpBpo 81 Tou v. 4916/2022 adpopovcs otV TOPOXH OKOVopKNC SeuxkbAivvone ond tov Kpatikd
MNpoinohoylopd oe kGBe bUOIKO IPOOWNO, CULNELIAAUBaVOREVWY KOL EAEUOEPWV EOYYEALQTIOV, TTPOC
Tov okoTo oLpBong oty kAAUPN Tou KECTOLE KATAVAAWGNC KAUCIRWY KIvRGNCE Twy unvdv Artpliiou,
Malou kol fouviou 2022 (Fuel Pass ).

Z0pdwva pe 10 dpBpo 67 tou v. 4950/2022 napexetal otkovopknig Slevkohuvong and tov Kpatikd
Npotnohoylopd oe kaBe PUGIKDS TPGoWN, CURNEPAOUBAVOUEVWY Kal EAEUBEPWY ETTOYYEALATLOY, [IE
okomd tn cupBodn oty KGAUUn Tou KOOTOUC KOTOVAAMUGCNC KOUOIHWY Kivnong tTwv pnvwov louilou,
Auyouortou kot ZerrrepBplou 2022 (Fuel Pass 1),

H edappoyn yia v unofoAr altnong ARG owovouLkic svioxuon fpog T okond cupBoing oty
kaAuin Tou kOOTOUS KaTaVAAWONG Kaualpuwy Kivnone Twy pnvwyv Arplitou, Mdalou kal louviou 2022,
1€BnKe o€ Aewtoupylo T 26n Artpthiou 2022, To ouvoAkd Uog TG OKOVOLLKNG EvioXuong mpog toue
Swatolyoug Tou Mpoypdppatos avepyetal o 97.824.187,33 € ko Stoywpifetot avd pédodo yopriynane
we e&ic:

64/131



A. Zuyypol 194, 176 71 KaAhBEa » TnA.: 213 13 00 700

http://www .ktpae.gr « e-mail: info@ktpae.gr

e ue tn popdr NG KotdBeong OF TPOMENKG ACYQPLOCHO TO OCUVOAKOG TOOO OVEPXETAL Ot
81.745.260,00 £ ko avriotowel o 1.994.019 Swoalolyout

e e Tn popdli TNG PNDLOKIE XPEWOTIKIG KAPTHC TO CUVOALKS TTOOO avEpXETAL otTe 16.078.927,33 € kau
avtotolxel oz 384.843 enruywe exbobeioeg Pndlakée ypewotikée xépreg ek twv omolwv elyav
touhaylotov 1 emtuynuévn cuvaAhayr] ot 353.823.

To xpovikd Stdotnuy, katd 1o onolo n Pndlakh XpewoTkh kapta tou GpBpou 81 Tou v. 4916/2022
TIOPQUEVEL EVEPYOTIOLNUEVT PEXPL KaL TNV 31n.7.2022.

H edappoyn ywx Tnv vrafoln altnong Afdng cwkovopikrig evioyuong npog To okomd aupBoAng otnv
KGAUN TOU KGOTOUC Katavaiwong Kauolwy kiviong twv unvav lourlou, Auyolotou kol ZenteuBpiou
2022, éBnke oe Asertoupyla v 1n Avyolaotou 2022, To guvoALks UWI0g TNG OLKOVO KNG EVIOXUONG TROG
toug Swkalotyous Tou MNpoypdppatog avépyetol o 198.441.452,22 € kol Swaywplletol ava pébodo
xopfiynong we &g

e e ™ popdf e katdbeone oe Tpanellkd Aoyoplaopd TO CUVOALKO TOCO OvEpYETAL OTa
143.666.800,00 € koL avriotokel og 2.138.124 Sikaodyoug

»  pe1n popdn e WindLoKng ¥PEWOTIKAG KAPTOC TO GUVOAMKO Mocd avépxetal ota 54.774.652,22 € kol
avtlotoxel os 715.170 emtuywg £kSoBeioeg Wndlokéc YpewoTIkEG kAPTEG €K Twv omolwv eiyav
touddxiotov 1 emTuxnuévn ouvaAiayr oL 684.458.

To ¥povikd Sudotnua, kard to onoio f YndLakh xpewortky kdpta tou dpBpou 67 tou v. 4850/2022
TIHPUYEVEL EVERYOTIOLNUEVN LEXPL Ka TRV 30n.10.2022.

11, Exrtokrn Olkovoptkr Evioyuon Aoyaplaspmv HAektpiko Pedpatog Owaxiv KatavaAwtwy
(Power Pass):

H 8pdon mpoknplxBnke e tv ur’ op. 3365/2022 Kowr Yroupywn Amddacn twv Ymoupywv
Owovopikwv — FepBdiiovrog ket Evépyelag — Enlkpatelag kol tou Alowntr g AveEdptnTng Apxrg
Anpociwv Ecobwv pe Beua: «Kaoplopde e xpovikhic SLapkeLog Tng Spdang, Tou Xpovou evaping g
mapaywylKAg Asroupylog, Twy TEXVIKWLY KoL opyavwtkoy pétpwy ya tn Acttoupyla g eldkng
gbapuoyng g op. 6 tou apbpou 36 v, 4936/2022 (A’ 105), twv anapaitntwy SLaAsitoupykOTNTWY,
TWV KATNYopLwy Twv Sikalotxwy, e Slabikaciog kal tou xpdvou unoPori tng altnong kal tou
TEPLEXOLEVOU QuTHS, TN Stadikaclag, Tou Tpémou unoAoylopol kol g Swabikaolag xopnynong g
OLKOVORLKAG evioxuong Twv MEPIMTWOEWY KoL TG Sladlkaciag avdkTniong tuydv oypewoThTwe
katafAnBeviwy noowv ko k&Be dAAng avayrkalag Asmrougpslac.y (MEK 2827/B/06-06-2022) ot
CUVEXELWX TNG and 09/06/2022 Mpoypappotkns fuudwvias petatd tou Yroupyeiou Whdtokng
AgkuBepvnong kot trg KT M.ALE. ko Tou dpBpou 36 tou v. 4936/2022 (DEK 105/A/27-05-2022).

Ev ouvexela, exboBnke n ur’ ap. 4505/2022 Kowr Ynoupyiki Anodaan Twy Ynoupywv OKOVaPLKWV —
Neppdrdovrocg kae Evépyelag — Emkparelag ko Tou Atownt tng Avegdptntne Apxrig Anpootwv Egdbuv
pe Bépa: «Tpomomoinon tng umd otosic 3365/03.06.2022 kowng amodaong twv Ymoupywy
Owovoplkwy, Mepipaddoviog kou Evepyelog, Emwkporeiag kol Tou Aweknt tng Avefdaptnng Apxrg
Anpociwv EcoBwv «KaBopwopds Tng Xpovikrg Sudpxelag tng Spdong Tou xpodvou evaping tng
TIOAPOYWYLKNAG AETOUPYEOG, TWY TEXVIKWV KOl OpYOVWTIKWY HETPWY yuo T Aswtoupyla tng kg
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edapuoyng Tng nap. 6 tou dpbpou 36 v. 4936/2022 (A’ 105), Twv anapaityTwy SIAEITOUPYIKOTTWVY,
TWY KaTnyoplv twy Stkatolywy, g Swabdkaoiag kal Tou xpdvou umoPolrig NG aitnong kol Tou
nepLEXOpEvOL auTng, TG Swdkaciog, Tov pomou vnohoyopol Kal tne Sadikaciac YopAynens tng
owovopkig evioyuong, Twv neputwoswy kol g Sadikaciag avdkinong Tuxdv axpewothIwg
kortaAn OEvtwy nogwv kot kaBe dAAng avaykaioag Asmtouépeawacs (B’ 2827).» (DEK 4762/B/10-09-2022)
OE GUVEXELD TNE arnd 23/09/2022 1™ Tpornonoinong MNpoypappotikn Zupduwviag Letafd tov Yroupyeiov
Wndrakrig AtakuBepvnong kot Tng KT M.A.E. kol tov dpBpou 81 Tou v. 4964/2022 (DEK 150/A/30-07-
2022).

O MN/Y tou gpyou eiva 311.587.597,66 £ ek Twv onolwv avidTate nood Uouc 1.800.000,00 € nitov GRA
ahopd TLG UNDOTN PIKTLKEG EVEPYELEC YL TN AEITOUPYED TOU £pyon. H KATAANKTLKA nuepounvie UmoBoAnig
awtfioewy rjtav n 05n-07-2022,

Iopdwva pe to ap. 36 Tou v. 4936/2022 (A" 105) xaL to ap. 81 tou v. 4964/2022 (A’ 150) mapéxetol
EKTOKTI OLKOVOLIKN evioxuon armd Tov Kpatiks ipoiinoloylopd yia v kdAudn pépouc e adinanc tou
KOCTOUG KOTavahwong NAEKTPKOU pPELLATOS OF AoVaplaopols nAskIptkol peloTog OWKLOKV
KoTovohWTWY TOU EGWIEPLKOY, tou £xouv ekboBel kotd t xpovikr neplodo and 1nc AskepBpiou 2021
£w¢ 304 louviov 2022,

H edappoyn yue Ty urofior aitnong Afbing oWoVoRLKIG eviayuans yLa Trv kGAUn uépouctnc adinong
TOU KOOTOUG KATOVAAWONG NAEKTPLKOY peElHOTOC O AOYOPLAsUoUs NASKIpKoy pelpoTog OLKIOKMY
KoTavohwTwy ToU ECWTEPKOU, Tou sixav exboBel katd tn ypovikd neplodo and 1ng AexepBpiou 2021
£€wc¢ 30n louviou 2022, téBnke oe Aettoupyia tnv 140 louviou 2022,

Ito mAaiolo tou Epyou: «Extaktn Owovoukr Evioyuon Aoyapiaopmv Hisktpukol Pednatog OuKLoKGY
Katavahwrwy (Power Pass)» o guvolkdg aplBpog Sikawolxwy {ava Siakpird AQM) mou ghafe tnv
olkovokn evioyuon stvol 2.029.912 ko o cuvolkd nood aviABe oo 293.356.087,19 €,

12. Wndrakdg Meraoynuotiopog Mikpopsoaiwy Enyeipiioswy:

Z0pdwva pe o apBpo 10 tou N. 4918/2022 (DEK 68 A'), dmwg tpononolBrike Kol wxvel, n Kt M.ALE.
oplletar wg dopéag vhomoinong tng Apdong 16706 - «Wndluakdg Metaoynuatiopds Mikpopeoaiwy
Enuyepricewvy tou Tapelou Avéxaplng xal AvBsxTikotntag EAAGSa 2.0.

Me v ur’ ap. 3345/02-06-2022 Anddaon Twv Yroupyhv Owovouikav kat Erikpateiag ue Bépa: «Opol
xal puBuicelg axetkd e tn Apdon «Wndrokdg Metoaoynlatouos Muxpopeoaiwy Enxelpicewvs (QEK
2798/B’/06-06-2022), Gruwg TporomnouBn ke koL LoxVEL, O CUVEXELD TNG artd 16-12-2021 MNpoypappatikisg
Tupdwviag petafld tou Ymoupyeiou Wnerokrg AlakuBépvnong ko tng KT MLA.E. kat tng and 04-03-
2022 Mpoypappatiki Zupdwviag petadd tne Aveldprntng Apxng Anpociwy Eoébwv kartng KT MLAE.,
eykptBnke n vhomolinon g Apdong «Wndlakds Metaoxnuatiopuds Mwpoueoaiwv Emyelpficewvs tou
Tapeior Avakappng kol AvBektukdtntog EAMGSa 2.0, n onola katavépetar otoe akdiouBa tpia (3)
Mpoypaupata Kpotkwy Evioxloewv:

Mpéypappa [; «Wngrakd Epyaieioc MME»

Mpéypappa ll: «AvénTuén Wndlakwv Npoidviwy ko YrnpeoLivs
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Npodvpappa NNl «Wndiakée Zuvarhoyégn

Trv 107-06-2022 skdobnkav ol TpookAnoelg YnoBoArc Attjoswy Xpriatodotnong yie tnv Evratn ota
Tplo Mpoypdpiprarea.

AvoAuTtika ta Mooypdutioto:

Mpdypapua [; «Wndoakd Epyaieio MME»

Ikomogtou Mpoypapporog | «Wndiokd Epyahieia MME» eivan n evioyuon g ndlokis wptpotnrag
TwV UIKpOPESTiwY EMXELPNCEWY (MME) Tng xwpag, mou Spactnplonolotvial og éva evpd Gacpo
xAdSwv Tng owkovoplag. Méow Tou Mpoypdppatag |, oL CUHHETEXOUOEG ETHXELPNOEL; UNOPOUV va
eVIoXUBOUV FIPOKEIUEVOU VL

*  EKOUYXPOVICOUV TNV MOpayWYLK, ELTOPLK Kal SLOLKNTIKN Toug Aertoupyla,

e ovoPafpicouv Tov TROMO ETIKOWWVING KOL CUVERYOOLOG KOt VO ELOQYOUV VEEG LophES
uBpLoki¢ epyaoiag (hybrid workplace),

e YndLonouoouY TIC NAEKTPOVIKEG TUVOAAGYES [LE FIEAATES KOL CUVEPYATES,
nepthapBoavouévou Kol Tou nAekTpovikol eumopiou,

»  aUEAcOoUV TO eninedo aohEASLAG KO EUIMLOTOOUVN G OTLG NAEKTPOVIKES CUVOARQYEG, LETW
Tn¢ aflomoinong vEwy YPndlaxwy RpoldvTwy Kot UTNPECLWV.

o Tov okomo auto, o Npoypappua | «Wnduakd Epyaieic MME» Ba mapéxel entteayéc (vouchers)
mou Ba SwateBouv yla TV andGkTnon, Héow ayopdg i ploBwonc, véwv Wndlokwy ipoloviwy Kol
UTITPECLWY.

O npolnoioyiopdc tou Npoypdppatog avépyeral o 180.000.000,00 €.

H neplodog vmofoArc cutiioewy ATow amd thv 22% louviou 2022 éwc tnv 1" NoepBpiov 2022 kol otnv
nepiobo avtr umofAnBnkav 72.926 qutnosic.

Ze guvéxela afloAdynong kal nepdtwong the Slabikaoiog utoBoAng kot aflohdynong EVOTAoEWY, i
oplotik Katdrafn tou Npoypdpparog kol eviadn twv AikatoUywy oto Mpdypappa avedletat we
&g

+ 51356 Swatodyol yig TV Katnyopia Swatodywy 1 pe cuvohwn emAefiun dnuoou
Sortdvn 53.035.387,01 €,

¢ 5.809 SikaloUyol yla TNV Katnyopia Swalovywy 2 pe cuvolukr] ertAe8lun Snudoa Samdvn
23.656.382,61 €,

s 1.529 SikaoUxwy yia TNV kaTnyopta Sikolobywy 3 (e cuvoAkn emA&E L Snuoca
Samdvn 14.665.258,15 €,

¢ 1.679 Sikawolywyv yuo Ty Katnyopia Swawolywy 4 e oLVOMKN EMAEELUN SnuocLo
Samdvr 27.477.529,94 €.

Nepav tng unmoBoAng wuriozwv and wépoug twv SwkaloUxwy, Katd to £rog 2022 ekkivnoe n
Siabikaaio unofolric aTrioswy amd pépovug Twy Apoundeutwy, TOCC YL TNV EYKPLGN TOUS KOL T
CURHETOXA Toug oTo Npdypappe, doo Ko yio UToRoAn altioewy éykplong PindLakwy npolovewy Kol
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umnpeowwyv. H umopodn Twy npoavadepfeviwy autioewy kon 1 afloAdynor toue ouvexilstal kod
oAn tn Sudpkela Tou Npoypdupartoc.

Mpoypappa ll: cAvantuin Wndiakwy Npoidvtwy kol Yrnpsotivs

Ixomdg Tou NMpoypdpparag b «Avantuén Wngakwv Mpoidviev kol Yanpeowwvs elval n evioyuon
G PndLaKng MUPAaywyIKnG KAVATNTAG ot WP e véa TIpoloVTa Kol UNINPECLES, KoL N evioyuan
g efwotpédelag twy EAANvikiv Eruxsipfioswy Tou SpaoTnplorolouvial oThV TTOpoywyr] Kol
BLéBeon WndLakwy KPolovIwY KaL UTINPECUBY.

To Mpdypappae evioxUet emevBUTIKE oXESia yia TV avAanrTudn vEwv REoldVTWY KaL UNNPESUBY TOU
ELRIMTOLY OTOV KAGG0 TTANPOGOPIKAC KOl EMIKOWWVILIY, TTOGKOTTWVTAC:

s grnv evioxuon g uyLoG ENUXELPNLOTIKOTNTAC LE TV KOTAAANAN aftonoinon twv TME,

e gtnv eviuvauwon tou KhdBou mAnpodopikrc (08 GpOUC CVTHYWYILOTIKOTATHG Kol
stwotpédetac),

*  otn 8nuovpyla vEWV IPROLOKEY TIPOLIGVTWY KOl UTINPEGLIV FIPOoTIBELEYNC afiog pe
LOXURH SPOPLKNA TIPOOTITIKA Kot BlwotpdThTa.

la Tov okomd auto, To Mpdypappe Bo napéxel evioxioetg, LTd T Lopdl enopnyfoswy, yia Ty
ulomoinon emevbutikwy oxediwv Tou kaAUmTouv Oho Tov kUKkAO avdmtuing véwv Pndlokdv
TPOLOVTWV KAt UTENPECLDV KOL ERTEPLEXOUV:

MpomnopaokeUooTIKEG Spaatnplotntes (evBelkTikd: Epeuva ayopd, LEAETH OKOTIIGTITOR, EVEDYELES
QIOKTNONG vEwY yWIDOEWY Kol SeEL0TATWV yLo TV ovEMTUEn Twy vEWY ipolovtwy),

Apaotnpudtnreg Avartuing twy viwy PndLlakmy Tpoidviwy/ URNPECLWY,

TUPTANpwiatikeg Spaotnplotnteg EpmopikAg aflonolnons Twv vEwv RPOoIOVTWY KL UTIN PECLIV.

O npoiimoAoyiopdg tou Mpoypapparog avépyetol oe 100.000.000,00 £,

H neplodog unopolng atmoswy ftay and v 22° louvioy 2022 éwc tv 317 AekepPpiou 2022,

Zto Slaotrpa auté uroBirnBnkav 570 atioslg Snudoiog Samdvng Uboug 197.727.291,74 €,

Npdypappa NI «Wndlakég Suvaiayicn

Ikomnog Tov Npoypdpparog I «Wndlaxée Zuvarhayécr elval n ueBétnon olyypovwy Yoy
epyadeiwy Tov unootnpifouy Tig Sladkacisg Tiwokdynoneg, éxBoong Swaxklvnong dopoloyikuy
MOPOOTATIKWY Kol Slevépyelag niekrpovikv mAnpuwpwv. To MNpoypappa amsuBlivetal oe
HiKpopeoaie eTYELpATEL; oL SpaOTNPLOTOOGVTOL 0TV EAANVIKT EMKpATELR KOl OVOLLEVETOL Vi
oupBdiel om Bedtiwon g Ropaywywdtrag twv MME, v adfnon g achdiewag Twy
ouvadaywy, kaBug kol atrv evioyuan g dopoloyikiig Toug cuppdpdwenc.
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Mo tov okomd outd, to Mpdypopua Sa napéxel erutayée (vouchers) rou Ba SateBolv yla v
amnoKTnon, pEcw ayopds N KicBwong, véwy Pndlakwy mpoldviwy KoL UNnpeciwy, cURhWvVa JE TIg
emAgflpeg Samaveg avd kotnyopla aitnonc.

To Npoypapia anoteheital and 6 Kotnyopiceg Evépyelog, ot onoleg sivat ol e€ng:

*  Katnyopta 1: Avokardortacn EFT/POS.

¢ Katnyopia 2: ToASynan el quToKWVHTOU / SLAKIVON TRpOOTOTIKWY £V KWV OEL,

¢ Kotnyopia 3: Arfln unnpeouwv mapoxou NAEKTPOVLIKHS TLLOAGYNOGNG.

¢  Kotnyopia 4: Avapadiuon @TM & AAHME via Siaouvbeon e EFT/POS.

+  Kotnyopio 5: Avtikatdotaon EADQAZE, extoc twy eruxepnoswy eotlaong.

»  Katnyopia 6: Avtikataotacn @HM (OTM ) AAHME | EADAZT) eruyeprioewy ectiaonc.

O npolinoioyopdg tou Mpoypdppares avepyetal ag 162.440.000,00 €.

H unofoAn awrrioewy, KoBWS KoL n afLohdynon ToUS POy LOTOTIOLETAL 08 KUKAOUG,.

H nepiobog unofoArg awrjoswy twy Katnyopuav 1, 2, 3 skkivrioe tnv 22% louviou 2022 koL y1a Tov
A’ KOxho odokAnpwBnke tnv 30" Noepfplov 2022, Katd tnv nepiodo auth vnofAndnkav 32.578
QLTOELS,

Népay NG UMOPBOANG CUTACEWY OmG HEPOUC Twv SonoUywy, Katd 1o £rog 2022 exkivnoe n
Sabikaoia vnmofoing atrjoewy and pepous Twv MpopnBsuTiv, TOOO YL TNV EYKPLOT TOUG KOL TH
CUMETOYE Toug oTo Mpdypappa, 660 KoL yia UoBods cioewy évkpiong Unduakwy mpoidvtwy Kot
urtnpecwv. H uropoAn twv npoavadepBeviwy artnoswy koL n afloAdynon toug ouveyiletar kab'
OAn th Sudpkela tou MpoypaupuoToc.

13. TOYPIZMOZ I'lA OAOYZ 2022

Me 1o &pBpo 45 tou v. 4933/2022 (DEK A'99/20-05-2022), opiotnke n Suvardtnta Tau Ymoupyeiou
Touplopo® vo ekmovel wg Tig 31-12-2025 sthola MpoypAaUaTe yia Ty evioyuon g Tnong tou
EYXWPLOU TOUpLopoy, pE Titho «Touplopas v Ohougs. MNnyn xpnpatobétnong tou cuvdhou Tou £pyou
anoteAolv  mopou tou EBvikoU [Mpoypdpuotog Avamtufng peow tou Edwkol lMpoypdupatog
Avtwetwrniong Extaktwy Avaykwy.

Ito mAaiolo auto, pe v Ut ap. 13858/11-07-2022 Kown Yroupykr Anodoon (QEK 3652/B'/12-07-
2022) énwg wybey, oplotnke n K M.A.E. wg Gopéag YAomoinong tov Mpoypdupotog «TOUpLoog v
‘Ohoug 2022»,

Zromd g oL Ipoypappatog elval i evioyuon tng {ATNONG ToU eyXwpLOL TOVPLOROU, LEOW TG ETLBGTNGNG
oz Slkalolyoug, URNPECLWV SLaHOVIC ylot TRV Tipayuatonoinon SuaKomwv evitg g ENKpdTelng.
ZUVKEKPLUEVD, Yopnyeital owovolllkr Steukdiuven Glioug skatd mewviivia (150) evpw ce duokd
npéowne ToU TIANPOUV CUYKEKDLUEVO. OWKOVOMIKG KpIThpie Kot TipoUmoBécel;, onwg qutd
nepypddovial oto apbpo 2 tng KYA Tou TMpoypdtatog, KOTOTY OXETIKAG TOUG NAEKTPOVIKNG altnong
Kou erthoyris pEow kKAjpwong. EWBkME vy AMEA mou kinpuwvovtol wg Swkawodyol, kabwg Kol yuw
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kAnpwBévieg SikaroUyoug e tékva AMEA, n owovopik evioyuon avépyetat oe SlaxdoLa (200) eupw. H
WG Avw EVIOXUOELS TIAPEXOVTAL HEGw QUANGS UndLakng XpewoTIKA G KAPTHG,

Bawoet g amnod 29-06-2022 Mpoypappatikic Zupdwviag petafld tou Yroupyeiou Touplopol kal tne Kol
M.A.E. yiat 70 Epyo «Touptapde vy Ohoug 2022», npoPrédBnke cuvolkdg npolnoloyiopds Oroug £
31.000.000 =k twv omoiwv Mood UPoug wg € 1.240.000 {ouur. OTA) adopolios UIOCTPLKTLKES
gvépyeieg. To Epyo mpoBiénovtay 6t Ba vhomnownBel péow Twy axdiouBuwy Apdoswy:

Apaan 1: Owovollikr evioxuon os k&Be dikatotyo eviAka duolkd tpoowno Ddoug exatd nevivra (150)
EUpPW Kol eWBIKWE ylo AMEA kot SikanoUyoug e tékva AMEA Uoug Slakooiwy {200) sup yia Ty
¥povikr neplodo and 01.07.2022 £wg 30.06.2023

Apdon 2: YrootnpikTIkES EVEPYELES YL T AstToupyia Tou Epyou.

Katd 1o xpovikd Suwdompa umoBoAis Aurcewv ouppetoxdg (16n éwg kot 21n fouriou 2022)
vnofhiBnkav emtuywg, péow bk edapuovic mpooPdoune oy Eviaie Wndiakd MOAn tng
Anpodolag Atolknong (gov. gr-EWN) 1.176.506 it 0Ll CUMMETOXAS.

Tnv 251 louAiou 2022 SlevepyriBnke 1 1n kAfjpwon el Tou ouvOAOU TWVY QLTAOEWY CURHETOXAG TOU
nepthapfavovtay otov MNpoowpwod Mivaka AKOOUKWY KL HE TV OAOKMipWOoT TnG, TMPoEKUYE o
Opratikdg Mivaxag Atkaiolywv pe 200.000 Sikaolxou¢ koL cuvortkd togd evioyuanc € 30.267.400 kat
o Nivokag pn KAnpwdévtwv.

Katdmy tpononolnong tn¢ Mpoypappatikic Lupdwviag petad tou Kupiou tou épyou kot tov Qopéa
Yhoroinong tnv 15-09-2022, Bdoel tng onotag o npoinoloylopds auéiBnke oe € 44.240.000 ex twv
ornolwv mocd Uroug éwe € 1.240.000 (oupr. BNA) adopolios UNMOCTNPIKTLKEG EVEPYELES YL TN Asttoupyia
tou épyou (Apdan 2), ko ouykekpLeeve v 16n Zemtepfpiov 2022 SievepyiBnke 2n kAjpwon ent tou
ouVOAOU TWV CLTHCEWY CULHETOXAS Trou ephapPdvoviay atov véo Mpoawpvd Nivoaka AKaovxwy Kat
He tnv olokhinpwor} g, mpofkus Oplotikdg Mivakag Akalotywy fe 75.000 Swkalolyoug kal noco
gvloyuonc € 11.349.100 kar o Nivaxag yn KAnpwOévtwy.

14. Evowudinra YnoSopav yuo ESuntva Ktipla (Smart Readiness):

Yrnoypadn e MNpoypappatikig Zupdwviae otg 29-09-2022, e uéyioto N/Y ya tn Apdon 1 ntocd
148.373.936,00 € kal yio tn Apdon 2 nood 12.831.520,00 € (cupnepihapBavousvou GFTA),

To Mpoypappa Beomntiotnke e to dpfpo 43 Tou vopou 4994/2022 (MEK 215/A/18-11-2022).

15. Evioyuon tng cuvbeopudtnrog unep-udPnAmy TaXUTHTWY HESW TIPOYPARNOTOS EMSOTNGIC
“Gigabit”:

Yrnoypadr] ¢ MNpoypaupatkic Iupdwviac ot 24-11-2022, pe péyioto N/Y yix ™ Apdon 1 mogd
100.000.000,00 € (cupnepAapBavouévou ONA) kol yia Tn Apdon 2 mood 1.750.000,00 € {rthéov OA).

16. Evioyvon Wnétakol Metaoynpatiopol Emyeipioswy NoAriotikol kol Anpioupylkol KAddou:

Yroypads tng Apoypopuatikis dupdwviag otg 12-05-2022, pe péyoto N/Y yu tn Apdon 1 moco
6.370.000,00 €, yta T Apdon 2 rocd 1.960.000,00 € kot yie ™ Apdon 3 mood 170.000,00 € (mAéov OMNA).
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6.

fuvontikd, nopatiBeton niivakag e AtedBuveng Avartugne kol Erixsipnolakol Ixeblacpol (AAET) ue
TLG UTTOYEYROUMEVES, Katd to 2022, Npoaypappatikes Zupdwvies Kpatikwy EvioyUoewy :

MPOYTOACTIZMOZ Mnyn HMEPOMHNIA Koptog tou
AfA TITAOz Nz nz Xpnuarosotno YNOTPADHE Epyou
(1 ©NA) AN nong PY
«Eroyétnta YnoSopwv yie Eéunva TAMEIO ¥Yr. Wndrakng
1 Ktipwa» (“Smart Readiness™) € 161.205.456,00 ANAKAMWHE 29/08/2022 AwakuBépvnang
«Eviloyuon g ouvBeoudTnTag unep-
vbinAwv tayuthitwy péow TAMEIO YR. Wndrakng
2 Tpoypapparog erbatnong €102.170.000,00 ANAKAMWHE 24/11/2022 AwakuBépvnaong
“Gigabit”»{"Gigabit Voucher Scheme”}
TAMEIO Y. Noubeiog &
3 WHOIAKH MEPIMNA I € 40.500.000,00 ANAKAMWHS 3/2/2022 OpnoKeupdTwy
E\;lrc;xucn iﬂflifﬁou TAMEIO Y. Mohtionod
g | HETGOXHOTIOW . £€11.608.000,00 5/12/2022 Kat
Enuyelpricewy NMoATLOTKOU KL ANAKAMWHEZ ,
. s 2 ABAnTiopal
Anploupywxol KAdSou
EMA /TAMEIO
5 "Touplopde yua dhoug 2022" € 64.240.000,00 EKTAKTON 29/6/2022 Y. Touptopol
ANATKQN
AvaBdBilo ™o OUCTHHato TAMEIO A"Eiapt.nm
6+ muﬂakzv znxauwv i POS TIMETOS | ¢ 155.000.000,00 | ANAKAMWHS & 4/3/2022 anu?c(:?wu
ANOEKTIKOTHTAZ Ec65wy (AAAE)
«Xopfiynon owovoptkic evigxuong EONIKO! NOPOI
, . L (EONIKO NAE, Y. Wridokiig
7 ?}?::: Pc;t;i;loqq EVEPYELIKOU KOOTOLGY €331.178.000,00 £MA, 1A101 FIOPOI 471212022 AakuPipvnong
& TAKTIKOE M1/Y)
‘Ektaxtn OWKOVOLKR evioyuon EONIKOI NOPOI
8 | nhextpkold pelparog - owloktv | € 311.587.597,66 (EGNIKO NAE, 6/9/2022 ¥ Wnduaxtq
KaTavaAwedy - POWER PASS ENA, 1AIOITIGPOI MaxuBépvnong
& TAKTIKOZ N/Y)

IYNOAO

€ 1.187.489.053,66

*Inueiwon: H Npoypappatxn Zupdwvia : cAvaBaduian Tou ouotilaTog TAPELKDY ppyavay kat POS» nepaufévetal kot
ovwtépw ol véeg NI tou étoug 2022 Sedopévou 6t mepapPivel Tpelg (3) SpAoELg KATOLES EK TwWV oftolwv abopolv Ko
Snudowa £pya.

Zto Napaptnua lH mapatiBevicn o cUvoho Twv evepywv MNpoypappatikov Zupduwviov (M) péxpl
Kol To évog 2022 cupmepluapBdvovtac kol to oUvodo twv Kpatikwv EvioyUoewv (KE) mou

uneypadnooy og iponyodieva £t KaBwc KoL quTEC Tou AUBnKov Kotd To étog 2022,

Napouciaon

Mpoypappdrwy

Apdoswv

Tufparog

Evpwnaikwv

Iuppetoyn otnv nipdtaon yio to £pyo oto £pyo «The Greek digital Government and Public Services innovation
HUB - digiGOV-innoHUB», péAog tou Siktlou Euponaikwv KouBwy Wndtakrc Kawotoplag (European Digital

71/131




A, ZuyypoU 194, 176 71 KaduBga « Tnh.: 213 13 00 700

http://www.ktpae.gr « e-mail: info@ktpae.gr

Innovation Hubs - EDIHs). H Eupwmaiki Emporn pe tny omnola kave Sextry tnv Npdtaon yatn Snuoupyia
1ou EAAnvikol KouBou Wndiakrg Kawotopiag to NoépBplo 2022, 1e ouviovioth popéa To EAET.

To eAnvikd digiGOV-innoHUB eivar pua Spdon Sudpketag 36 Unvmv ou oTOYEUEL OTNV TIEPUITEPW OVATTTUEN
TOU OLKOOUOTAMOTOC KOUWVOTOPIaG TG nAsktpovikig SakuBépvnong néow tng svioxuong twv Yndlakwv
SefloTiTwy Kat Twv SuvarothTwy KawoTopias Twv MEE X0l TWY opyaviguwy Tou Snudcou topéa doov
adopd otnv vobémon, T xprion ko v APOUADEIE KOWOTOUWY TEXVOACYLWV KOL UTUNPECLLV FOU
oxetifovton pe v nAektpovikny Slakufépvnon, avramokpivdpsvo oty mpookAnen DIGITAL-2021-EDIH-
INITIAL-01.

H ouvohikr Erixopriyrion tng Kill MAE avépystal o 385.094,80 Eupw yia 3 £Tn Kol 0 mpolmoAoylonsg
xpnpatodotelion oe mocootd 50% oamd 1o mpdypappe «Wndloxdi Eupwnn 2021- 2027» tng Eupwnaikig
Erttportic, xal mooeotd 50% ard to Entyelpnoiakd Mpdypapiia Aviaywviotikotta 2021-2027,

7. Emyopnynoslg Ko MAnpwpES

Katd To 2022 1o sivoho Twy Somavwv o npaypatorouidnkay aviiBe oto nood Twv 756,223,299€ kar 1o
unGAouo og 2,236,673,873€ ge clvoho 112 TAE.

ZUVOTTTIKA avid ETILXELPT|OLOKG TEPOYPRMILC OL Sardved LE To aviloTolyo undhourno éxouv wg s8R

En Aanaveg YrnoAowro TAE
ANEIA KAl OAANAZIA 2014-2020 350,247 5,232,903 1
ANEK 9,347,202 52,703,732 8
EONIKO DAE 57,257,647 100,498,033 11
EONIKO NAE - ZYTXPHMATOAOTOYMENO 24,457,114 2,911,811 1
AOINA IYTXPHMATOAOTOYMENA o 1,129,186 2
MAT 12,641,438 90,708,673 31
TAKTIKOZ /Y 605,631,656 | 501,986,528 19
TAMEIO ANAKAMWHZ 45,548,475 | 1,477,114,666 37
TAMEIO AZYAOY METANAZTEYZHZ KAI ENTAZHZ 989,520 4,388,340 2

Tto Napaptnpa 1 eapotiBerol avaAuTIKOC RiVOKAC,
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TAMEIO AZYAQY
METANAITEYIHZ KAL

TAMEIQ ANAKAMWHE

TAKTIKDE N/Y

MAT
B Aandveg
AQLMTA
IYTXPHMATOAOTOYMENA = YROACUTO
E@NIKO NAE -

EYIPXPHMATQAOTOYMENG

EG@NIKO f1AE

ANEK

AMIETA KAl DAAAXIZA 2014-
2029

B ANEIA KAI OAAAZIA 2014~
2020

7 EONIKO MNAE
. EONIKO MAE -

ZYTXPHMATOLMOTOYMENG

2ZACINA
ZYTXPHMATOAOCTOYMENA

Entlong avé emiXe1pnoLakd mpoypapKa kat GopEa XPMHATOSETNONG oL ETXOPNYHTEL el TANPWHES EXOUY

wg e8AG:
EN/@OPEAZ XPHMATOAOTHEIHE ENIXOPHIHIH NAHPOMEZ
ANIEIA KAl OANAZIA 380,403 301,925
Y. ATPOTIKHE ANANTYZHE & TPOOIMON 380,403 301,825
ANEK 4,601,023 4,220,764
¥M. WYHOIAKHE AIAKYBEPNHEZHE 4,601,023 4,220,764
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EN/MOPEAT XPHMATOAOTHEHE ENIXOPHIHIH NAHPOMEZ

EfA 2021-2025 49,717,898 49,461,253
YMN. TOYPIEMOY 41,618,450 41,618,150
Y1, WHOIAKHE AIAKYBEPNHEHE 8,099,448 7,843,103
ACINA ZYTXPHMATCAOTOYMENA 1,129,186 0
Y1, WHOIAKHE AIAKYBEPNHEHE 1,129,186 0
MAT 23,473,515 22,508,675
YIT. WHOIAKHEZ AIAKYBEPNHZHE 23,473,515 22,508,675
NAE 22,279,292 21,013,058
Y1 WHDIAKHE AIAKYBEPNHEHE 22,279,292 21,013,058
TAKTIKOX 618,270,763 589,680,666
EETT 2,480,000 123,734
EAAHNIKO KENTPO AIAZTHMATOZX 372,000 0
YI. METANAZTEYIHS KAl AZYAQY 24,180 24,180
Y1 WHOIAKHE AIAKYBEPNHIHE 615,394,583 598,532,702
TAME 742,140 742,140
Y. METANAZTEYZHI KA AZYAQY 742,140 742,140
TAMEIO ANAKAMUWHE 236,748,200 45,495,093
Y. EPTAZIAZ KAl KOINONIKON YNOSEZEQN 279,719 275,719
YO. NAIAEIAZ KAl @PHIKEYMATQON 34,743,855 34,743,855
Y. WHDIAKHE AIAKYBEPNHEIHE 201,724,625 10,471,518
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EMIXOPHTHEH

ADIOATYTY PN ATOLAOTQYIAENA

TAHPRMEE

velues
B EOIXOPHI H5H

5 DAHPOMEY

ERAZOZL-2820

ANER

AAEIARAL OAAAITA

Zto Napdptnpa | napariBetal avaAutikde Tivakag,

8. Baowol otoyoL mapaywywic Spactnpétnrac ywa to lo
gfapnvo tou 2023

Baowkol Zrdyol yua to 1o g§dpnvo tou 2023 eival ol TopakdTw

Tevikol otdyol yio 6An tn Mevikn Aie0Buvon Epywv

H chokAfipwon m¢ afloAdyncng SAwy twv Slaywigpuwy rou rpoknplyBnkay to 2022 kat yig
Toug ontoloug Bev ExeL ohokhnpwBel n afloddynon

H repokriputn 600 epLOGGTEPWV £pywy amtd ta svanopeivavra mou Siayeipiletar n KT MAE ke
TIOU EXOUY TNy Xpnatodotrone to TAA

H emtuxng odokAfipwon twy gpywv row Bplokovial os daon vAeroinong kal propoldv va
ohokAnpwBouly gludwva Le To XpovoSidypoupd toug evtde tou lou sfapfvou tou 2023,

H Yroypadt cuuBdacewv oAwv Twv £pywv nou Ppilokovral oto teAlkd otadilo afloAdynong Katd
10 KAelotpo Tou 2022

H eniteuin Twv opoauwy tou Q4/2022 twv pywy tou TAA mou cuvdéovion pe altnuata
TAnpwpric rpog Tty EE

H emutuxng vAonoinon twv épywv Fov xpRratodotodviol artd to EM MAT kol n arornpwpr
Toug, Mol pe tn oxetkn Sniwon Somavisv, TMPOKELLEVOU va KAslosl opohd To v Adyw
ETXELPNOLOKO TEpOYpappa oto TEAog Tou 2023

H orabakn evepfn g wpidavong kol g Snuompdthong twv Epywv Twv véwv
MNpoypappatkwy Iupdwviiv iou éxouv untoypadbsl

Zuvéyion tne Beiriwonc g opyavwTikiC kol enpswpnowakic Aswtovpylag k&Be AledBuvaong

Eminpoofetot oroyoL avd AleuBuvon:

AlevBuvon Aayeiplong Epywyv

H nopakoioUBnon tg vlomoinong oAwv twv ocupBdoewv mou PBpiokovior oe £5EAiEn
npoorafwvtag ve tnendei to cuuBatiké xpovoSdypappo
To KAelgLpo OAWY TWV NUITEAWY £pYWV TTOU EKKPEHOUY KU

AevBuvon Awayeipiong Epywy YioSouwv

NapakoAotBnan napaywyikic Asttoupyiag tou Z0Zgudig |
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Zuvéylon tne vhomolnong SAwv Twv ouppaciononpevwy Yroepywy Tou EYZEYZIL II.

Fuveyion kal 282N Tng napakoAo08nong TnS mapaywyki g Asttoupylag Twy Tpuov cupBdoswy
tou Rural Broadband

Opipavon kol évragn véwv épywv ato Topéa Tne kuBepvoaoddisiac

Npoxripugn Twv épywv tou EBvikoy AtkTdou TnAemkowuvuby koL KuBepvoaaoddieLag, mow xeL
SlaodoaAioBel n xonparoddtnon toug

FUVEXLON TN UAoToinong twv épywy yia to G-Cloud, to G-Cloud next generation kot to Public
cloud Services

ZuvEyion g vhomoinong Twv cupBacLlononéviey £pywy ato Topéa Tng KuBepvoaoddieLog.
Zuvéyton g vAoroinong twy cuppacionomnpévwy épywy tou Tapelou Avakopdng yio ta Epye
Tou EBvikoy AlKTUoU TRAEMKOWWVIGY.

MevBuvon TeEXVIKWV £pywV

Jupfaolomoinon kol uvhoroinon Tou épyou “Kévipa Anding Bioustpikwv Asdoudviwy tou
Yroupyeiou Metavdotsvonc kot Acvdou” ng Npoypappoatiki Mepuddou 2021-2027 /Y
7.824.000€ ocupnepapefvopévour OMNA Suvdusl g and 16/05/2022 N/X Ynoupyeiou
Metavaoteuong kot AcUAou Kot KTl MAE

Txeduaopdc, wplpoven, dtaxipuln, oduaon ket vAomoinon Tou épyou "Epyacicc Staudppwanc
yoapsiwy oo xTipto eni e obot Xavbpn 3 oto Mooydare” v tn dholevia g Mevikig

AtetbBuvonc KuBepvooddiewag tng MTTT ypnuaroSotolyevo and to el8ikd anoBepatikd g
ITTT N/Y 200.000€ xwpic OMNA, Suvapel e M/Z petafd TITT kot Kt MAE (4/06/2021)
Opluavon kat uhomolnon tou épyou: «MeAETN OYeSLOOUOC TWV VEWV TPSTUNWY KOTOTTRUATWY
twy KEM» tou Yroupysiou wndiaxng AwxkuBepvnong, Bdosltou Aapadotéon M1 ApXITEKTOVLKE
MeAétn oxeblaapol Twv vEwv TPOTURWY Kataotnudtwy KEN , ota mAaiowa g 2115/19-10-
2022 Zoppoons.

Apdoeig Kpatikmv EvioyOoswy

1.

Apdon «Wndiakh Mépiva”
¢ [lapadoan tou épyou oto Yroupyelo EuBlvng

Apdon «Wndakn Mépipve »

e OClokAnpwon Twv MANPW WY poeg Toug NpopnBeutég efomiopol.
¢ MNopddoon tov épyou ato Yrovpyeio EuBlvrg

e MNpofAedeg Sangvwv 2023: =12.000,00 €

Apdon «Evioyuon KTEA»

s  Ylonoinon Epywv A’ KOkhou xai B’ KOkAou, AwaSikacieg xoprivynone mpokatafoimv f
evBLapecwy ektaedoewy OTLE AIKALOUXOUS EMLXELPROEL; TTou untoBdAouy avrioToa,
QUTAMATY

o TipoBiéelg Samavwv 2023: A’ KokAou = 3.302.000,00 € kol B’ KOkhou = 807.000,00€

Apdon «Ayopd ko Eykartdotaon HAektpovikwv Zuokeuwy AleBiBaong AeSopévwv

ZAE(VMS) - ERS-AIS»

s Evepyr Stadwkaoio unoBoAfc atjoewy xpnpartosétnong éwe thv 30M-04-2023, Sievépyeta
aflodoyroewy, Evtadn pdfewy KoL rtpowbnon ot AN pwWLH TV artnUdtwy rhnpwuig
TWv SLKELOU YWY

Apaon «Exouyypoviopog Npotnpiwy Yypov Kavgipwvs (e-gas)
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¢ [apadoon tou Epyou otov Kbplo tou Epyou.

6. Apdon digi-lodge
¢ AOWKNTLKEG EVEPYELEG OF oUVEXELX Tou AZ 828/09-03-2022 kat TANpwir SIKaoUY WY,
e NpofAéleg Samavav 2023: = 80.000
7. Apdon digi-retail
s AOIKNTIKEG eVEPYELEG OE QUVEXELR TOU A3 828/09-03-2022 yio tnv TANPWHA TWY
Sikalouywy.
*  [pofrédel; Samavwy yo to 2023: = 789.000,00 €
8. Mpoypappa Napoxng Kdptag NEwv yie tov Touplopo kal tov MoAmopo» (Freedom Pass)
*  OhoxAfpwaon ekkaBdplong e ta Motwtikd [Spdpate KoL mapddoon Tow pyou otov
Kupio tou pyou.
9. Xopiynon okovopkig evioxuong Adyw aifnong svepystakot kdatoug (Fuel Pass)
*  OlokAfpwon gkkaBaplong pe ta Motwtkd I6pdpate Kot mapddoon Tou Epyou otov
KépLo tou épyou.
10. ‘Exktoxtn Owovoulktj Evioyuon Aoyapiacpmv HAexktpkol Pedparog Owkiakdv KexovaAwtwv
{Power Pass)
*  Oloxiipwon ko Napddoon tou Epyou otov Kbplo tou Epyou.
11. Wnérokog Metaoxnporiopds Mikpopeoaiwy Eniyepioswy
NMpoypopua | «Wnoaxd Epyaldsio MME»:
s ‘Evoptn ExSoong kan xprions sncaywy (vouchers) amd Toug Skatoyouc.
*  Amofnpiwon npopndeutav yua sfapyupwiptéveg ertayéc (vouchers) Stkatobywv,
o TpopréYels Samavawv 2023: = 119.000.000,00 €
Npoypoppuo I cAvantuén Wnepakwv Mpotévtwy kot YRNpeoudvs:
s Alevépyela afloAOYNONG AUTACEWY XPNHATOSATNGNG SUVNTIKLIV SIKaoUwY,
Npoypappa Hi «Wnpiaxéc ZuvaAlayécs:
e AfloAdynon Actnoswy kol Evtadn Awootywy A’ Kikhou Katnyopuwv 1, 2 ko 3.
o ‘Evapén YrnoPohdg Atnoswy otig Katnyopiee 4, 5 kot 6.
s OhoxArpwon YroPolrg, AfLohdynon Arfoewy kae Evrafn Awaodywy B’ Kikhou
Katnyopuwv 1, 2 kot 3 ko Awkonodywy Katnyoplog 4.
o ‘Evapén EkSoong kal xpriong emtaywy (vouchers) and touc Sikarodyouc.
*  [pofhéderg Samaviov 2023: = 81,220.000,00 €
Yrnpeoies Ynoornpi§ne tnc Adpdong Wneplakde Meraoxnuoriopnés Mikpoueoaiwy
Eniyeiprioewv

*  NapokoloUBnon kol oAokANpwon okTw (8) cuppdoewy, mou adopolv Ta uNoépya ne A/A
1 wg 8 tou texvikol SsAtiou Tou Epyou «Yrinpeoieg MNpootBépuevng Aflog yla Thv
YrrootrpLén tng vhomolnong twy Epywy 1 & 2 g Apdong Wndlakde Metaoynatopog
Mikpousoaiwy Enyeproswyy,

e [paypatonoinen TANPWHWY yio Kapravia Snpooidtntac Apdoneg.

e Alakrpugn Avolktol Avw Twv Opiwv Alaywviopol yia to £pyo «Mapoxy) urtnpeotiov
npootlBépevng aflag yia v Asttoupyia UTOCTNRIKTIKOD pnxaviopoU Tng Spdaongy.
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12,

13.

14,

15,

¢ [pofiélels Somoviov 2023: = 11.300.000,00 €

TOYPIZEMOZ TIA OAOYE 2022

o Awvépyewa 37 kAnpwarg Sikaolywy

e [opokoiolBnon ZupPBAcewy UTIOGTHPLKTIKWY EVEPYELLV MpoypappaTog

o [lapokorolBnon ékSoong Prdrakwv KapTwy Skatolxwy KApwoews tng 30ng
lavouapiou 2023

e [lopokoholBnon evepyomoinong/xenong Twy Pndrokwy KopTwv SIKaoUXwy KoL twy 3
KANPUWGEWY

»  Ffooddion éxtaktwy xpnuotodotoswy and tov KOpto Tov épyou yLa nepintwoelg AMEA

KoL SLkaloUywy pe Tékva AMEA mou Sev evtonioBrnkav cuoThikd
*  OlokAfpwon kal MNapddoon tou Epyou otov KOplo tou Epyou
» [pofiéelg Somavwy 2023: = 21.000.000,00 €

EtoipéTnra Yrnodopwv yuo ESurva Kripia (Smart Readiness)

» Evapén unofoin aurnocewy SiaioUxwy

e Zovayn cuppaoswy kol opakohot8non révie {5) riov adopotiv Ta unoepya 2,4,5,6,8
o AdnILOTIKI] EKOTPOTELD 08 TNASORTIKE PECQ

s [pofiédelg Samavwy 2023: = 3.500.000,00 £

Evioyuon g cuvdeoiotnTacg urep-uPNAWY TaXLTATWY pécw Npoypdupatog embotnong

“Gigabit”

e  Kowornoinon tng Spdong mpog tyv Mevikn AtehBuvon Avtoaywviouot g Eupwraikig
Entepontiis {DG Comp) oUptdwve Le Toug Kavovee ept KPOTIKMY EVIOYUOEWY, KALTLS
«KoTeuQuvtnples YpoLLES OXETIRA JE TIC KPOTIKES sVIoX0OELS yLot supulwvika Slktuar
{C(2022) 9343 final) — BB Guidelines.

o Z0vran ko YroPodr] Texviko( Asitiou

s ‘Evtagn Epyou

Evioyuon Wnidlakol Metaoxnuartionot Enyeipricewy NMoATIOTIKOY Kol Anpioupytkod

KA&dou

»  Kotdpuon texvikos SeAtiou kal évtaln ote Topsio Avakaping kol AvBEKTIKOTNTOG
EMASa 2.0,

AvOpEVOVTOL OL TTPOKN pUEELS TV KaTwEdpw Npoypappdty:

1.

Xopriynon oLKOVOULKTC EVIGXUSGNG o TOV KpaTIKG TPoUNoAoYIoUG [E OKOTEO ThV KOAUDn
HEPOUG Tou aUfNPEVOU KOOTOUS TWV VOLKOKUPLWVY Abyw Tng onpavikng adinong tou deixn
Twwy Koravohwotr {(“Market Pass”)

Owkovopikn evioyuan yux tr} Sievepyewa nipafewy mpoAnmukng oSovuwapikr| ¢ dpoveidag o
TS nAkilag £81 ewg Swdeka (6-12) stwv - (Dentist PASS)

Wndraka Epyadeia — Undrnokdg Metaoynuatiopog twy snxelprjoswy tou Khdbou Ekboong
NepubepeLakod THmoU

Tufpa Eupwnoikwv Npoypoppdrwy

79/131



A, Zuyypod 194, 176 71 KaAhBéa » TnA.: 213 13 00 700

hitp:/fwww . ktpae.ar « e-mail: info@ktpae.gr

A, digiGOV-innoHUB — YAorioinon: H Kzl MAE nyeltal tou Makétou Epyooiag 5 (WP5S) - Investment
Support, pE oTOX0 TNV AVANTUEN KavoTHTwy PeTadl Twy SnUooLwy GopElv-ayopoaoTwy KL TG ayopdc
GovTech, 6cov adopd 11§ Snudoleg cupPBdoelg kawvotoptoag TNE

B. Fuupetoyn oe Siktua ko Call for proposals Tng Eupwraikic EnLtponic

a.

Call: DIGITAL-ECCC-2022-CYBER-03-SOC — Capacity building of Security Operation Centres,
¢  Proposal name: Enhancing the capacity of the Hellenic Consolidated Operation
Center
¢ Coordinator: Hellenic National Cyber Security Authority
& ZrOXoC-ovTIKELIEVO: TO £0Y0 OTIOOKOTEL TNV UNOOTHPIEN TNG ANOTEAECUATIKAG
ebAPHOYNE THE EVPWIAEKAC Kol BviKAC TOATIKAC yia TNV aodaAELy oTov
kuBepvoxwpo, dnwc opiletal ano tn Stpatnyxkn g EE yia tnv Wnduakn
Aekaeria kou v EBvikn] Ztpatnyki yuo tnv acgdaiela oTtov KUBEPVOXWPO it ThY
nieplofo 2020 - 2025.
Tuppetoyn ato Working Group on Public Administration - Al4PA tng Eupwmaikig
EMITpOnnig

Tuua Project Management Office (PMO)

BeAtiotonoinon tou eBSopadialou Report £rol tote va efunnpetel kaAdtepa dAeg i
AlevBUVGELG e eTaupiag

Eprthoutiopog Kol KaBLEpwan Tou pOAOU KoL TWY OPUOSIOTITWY ToU.

BeATioToNOiNGT Twv AOYLOMIKWY TIOU XPNOLLOMOLEL KOl EVOWUATWON TOUG oTnv AEtoupyia
ng Tevikrig Afvong Epywy (ri.x. Reporting tool, Project Management tool)

Iradwakn evowpdrwon tou Open Project wg kabnuepvo epyaieio Suaysipong evidg g
revikig AlsBuvong Epywy

Awiknon ko Asttoupyia e Etaipeiog

Efaaddiion Tng xpnpatodotnong tne Etatpeiag pe tpdno nou Ba aveartokpivetal Ypovikd
oG avaykeg TG ko Sev O dnuoupyel poBAR AT OTLE XpNHOTOPPOES TG
entBaplvovtog aviloTolXo to eToxtkd tTng kepdiaio.

Zrehéxwon g Etolpelog oe edoappoyr] Tou opyavoypdupeToc Kot EvEuVEHWen Twy
oTEhEXWV,

OAokArpwon tou Zuotnpatog AcUyxpovng Ekntaldevong (Learning Management System)
Yhomotnon & Edappoyr véou ouothuatog Atayeiplong Anddoong AvBpwrivou Auvapukol
{Performance Management)

Anuoupyia Etnolou Eknatdsutikod Midvou

QAokhnpwon kat B€on og Aettoupyla Tou cuotriparog “My Growth KtP”

OAoxhripwon tne MetdBaong gro Cloud kol epnéSwon tng véag texvoioyiag

Enéxtaon xpriong kol BeAtiotonoinon twy Zvotpudtwy NEQEAH kol BYBAOE

MNepawtépw aflonoinon texvohoyuov Robotic Process Automation (RPA) ko ¢AAa TUAMOTO.
Emkoupornoinon kot BeAtiotonoinen e texpunplwong tou etoipikod ZAEN, rpokeLévou
va tkavortoLel g Suvapikd avadudueves avaykeg e Etalpeiag, tooo and t vopoBeoin,
000 Ko ano ahayeg / véa ZAE (Zuotfpata Awaxeiplong & Ehéyyou).

OAokAripwon tng TeEKUnplwong tou miniZAEMN R, 8nA. tou s18ikod Eyxetpidiou kat g
Beptatikng opddoag Awabikoaouwwy kal Mpdturnwy Eviumwy npog AEtoupyLkr uniootpén tng
Etawpeiag we Qopéag Yaonoinong Epywy, Apdoswy, Mpoypappdtwy Snuociwy
ouppaoewy kat engxtoewy tou Tapelov Avikapng & AvBsktidtnTag (TAA)
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OloxAfpwon g Tekpnplwong tou miniZAEN BCIS, SnA. Tou adiko) Eyxeplbiou koL g
fepatiknig opadac Aladikaouwy kot NMpoturwy Evidnwy, aTo nAaiolo cuppdpbwong mpog
LG areaLtrjosls twv SteBvwv npotinwy: 1SO 22301:2019 kol 1SO/IEC 27001:2013.
Mwotonoinorn ota 6tebvr) mpotuma: 1SO 22301:2019 kat ISO/IEC 27001:2013.

Ixebraopog kat YAomoinon cuotipatog napakoiolBnong twv NopLLomouwnTikwy
eyypddwy LEow TG Snpoupylog amobetnplou Twv eyypddwy Twv UVHAARTCOUEVWV KoL
afloroinon, onou sivan Suvatdy, Twy SUVRTOTATWY FoU TTapEXEL To KEvTpo
Alwokertoupykétntag {KEA) Tng MTNZAA péow g AUing Tétowwy syyplddwy péow Web
Services.

Engxtaon neplBddhovrog Single Sign On (S50} og 6Aa T ouCTAMATA.
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9. OwovouKa otolyeia

9.1  Astoupyikég Dartdveg

60 AMOIBEZ & EZOAA NPOZIQMIKOY 2.567.509,26 2.251.222,50

61 AMOIBEZ & EZCAA TPITON 3.148.545,15 2.433.037,25

62 MNAPOXEZ TPITOQN 237.092,51 166.961,52
63 ®OPOI - TEAH 933.503,83 732.918,37
64 AIAQOPA EZ0AA 134.850,43 132.732,06
66 ANQZBEZEIZ 718.538,74 591.548,67
81 EKTAKTA KAl ANOPTANA EZOAA 172,47 6.880,56
82 EZOAA NMPOHFOYMENHZ XPHZHE 32.129,33 427,44

. | zYnono ezonax

65 TOKOI & LYNADH EZOAA 187.578,31 170.194,17

To civoho Twy Agltoupyikwv Saraviov & YPEWOoTKWY TOKwY Tng Etaipslog yio to étog 2022 aviibs oto Biog
Twv 7.959.920,03€, evw yua 1o avilotoo Sidotnua tou 2021 frav 6.485.922,94€ napouswiloveag algnon
™e TéEnG Tou 22,73%.

9.2  Xpnuotlkd YroAouta tnv 31/12/2022

Ta ¥xpnpatike umddouna tng Etapliag Ty 31/12/2022 nopoualdlovtal otov akdAouBo nivaka

_ XPHMATIKAYNOAOINA 31/12/2022

Metoxiko Keddhoio

5.083.728,21

YrioAouna Epywv

211.407.525,25
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Tapelo 644,69

ZYNOAO 216.491.898,15

9.3  MNpooBeta nAnpodoptakd OLKOVORLKA otoysia
A) H efélifn twv ecodwv Kol Samavav ota €t 2022 - 2021 (o anoiutn petapoin)

B) Baotkol YprnuaTooLlKovoULIKOL SEIKTEC KOL OUYKEKPLULEV:

-Tevikiig Peuotdtnrog

-Otkovoplkng Autdpkewog g Etapelag

-Aavewakn EE@ptnon g Etalpeiag

l. EEEALEN £008wv Ko Samovwv

Eryopnynoets kol Aoutd éooda

970.350.274,58

245.362,922,91

724.987.351,67

AOAVES

738.288.640,48

231.743.704,46

506.544.936,02

1. Xpnparoowovopkol AsiKTeg

Kukhodopolv EvepynTiko+AvaBaAAOpevEe]
AELTOUDYIKES KoL ALOXEPLOTIKES Aamtdveg

309.879.737,62

101.138.575,20

ErtuopnynoeLg

BpoyunpoBecies Ynoypewoelg + AvaBoAAOMEVEC

304.671.983,07

96.068.619,59

H petaBoAr tou deiktn Mevikrg Peuoténtog odeletal xupiwg oTav abénon Twy aratdoewy g Erapelag.

w2

KaBapr 8&on

4.703.795,93

4.687.025,82

Zivoho Yroxpewoewy

309.132.8901,99

100.134.238,58
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H petaBolr tou Seiktn Owovopkrig Autdprelag odeiletal otnv alfnon Twv Yroyxpewoswv tne ETaupeiac.

2022 2021
Aaveiaxn EEGpTnon tng EToupeiog
0,01 0,04
KaBapr| 8éon 4.703.795,93 4.687.029,82
Zuvoho Madntikol 313.836.697,92 104.821.268,40

H petapoln tou Seiktn Aavelokrig E§aptnong odeiretal otnv adfnon twv Yioxpewoewy tng Etaupeiag.

KaAABEa, 5" louAlou 2023

O MNpoedpog AZ

AZKOYNHZ AHMHTPIOZ

H Mpappoateag AZ
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BeBatwvetal dTL n napoloa ékBeon mou amoteAeitol amd 131 oeAidec ival auTA MoU avadEpPETaL aTnV
‘EkBecn EAéyyou mou xopnynoape pe nuepounvia 14/07/2023.

Ol OPKQTOI EAEFKTEZ AOTIZTEZ

~
PAKOZ KQONZTANTINOZ

Ap M ZOEA 58721

>0OA  Crowe

ABnva, 14 lovAiou 2023

ZAAOYZITPOZ ITAYPOZX

Ap M Z0EA 14611

ZOAALE.
MéeAog Aiktuou Crowe Global
Quwk. Néypn 3, 112 57 ABrva

AM.ZOEA 125
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12.

Napaptnua Il — Npoypappatikés Zuppwvisg

Ztn ouvéyxeta napoariBevial gUYKEVTRPWTIKA oL Mpoypoupatikés Zupdwviss mou Tapapévouy evepyde péxpl
KoL 1o €10 avadopdg, frot to 2022;

o Huepopunvic .
s Mpoiimohoyiopdg NE . , Nnyn . .
A/A | TithoghiE {ue DA Ynoypaq:r?zq ApYIKiAg XpnyatoSénons Kopiog rou Epyou
«AvTTugn edopUOYLIV YL
TV TApoxr NMAEKTpOVLKWY
UTINPETUDY TIPOG TOUS Y71, KAipoetikig
noAiteg & npopriBeLn, EINA’14'20 /EINA Kplong kat
1 eEOMALOLOY KEVTPLKIE € 105.400.000,00 20/7/2010 '21-°27 floAwTikig
urodopig yia Ty Npootasiag
UTLOOTI PLEN TV NAEKTP.
UTLNpECtLV TOU YTt »
Y. Wnrakrg
AwakuBépvnong /
G-CLOUD & G-CLOUD NEXT JP Fevikn Fpojtporsio
2 GENERATION (6n € 60.000.000,00 12/8/2010 EINA ?:,241_,2207/ EfiA NAnpodoplakwy
Tponornoinan) FuotnuaTwy
Anuoorag
Aloiknong
MezappuBuion tou
AnHog1ovVoHIROU
TuoThparog otny Keviptkn TAMEIO ANAKAMWHE .
3 Auolknan ke atn Aow € 36.068.000,00 9/10/2010 2 ANOEKTIKOTHTAS YTt OKOVORIKOY
Fevikn) KuBépvnon {GOV
ERP} - 3n Tpononoinon
EGNIKOI ROPOI
(EONIXO NAE, ENA, ¥rt, Wnraxs
4 | syzevis) £ 50.670.780,00 22/10/2010 MPASINO TAMEIO, N [;‘E. . ;‘q
IAIOI NOPOI & pvnang
TAKTIKOZ F1/Y)
5 | syzevzis € 756.400,000,00 27/1/2012 EXTIA 1420 /E2NA Ym Wngakiig
2127 MakuBEpvnong
AvamuE'n Eupu(wvmw.v ¥, Wnduaig
YroSopuwv ag AYpoTikES AlaxuBgpvnonc/
6 | eurec Nepoxéc e £€210.500.000,00 4/2/2013 EZNA'L420 [EZNA | Lot Foapasia
EARnviknG ERIKpdieLas ko 21-'27 .
\ \ TRAERIKOW WYY
Yrinpewieg EKpetaihsuong - KL TaxLEaoLEKaY
Aflonainong twy Ynobopmy Xuopap
OhoxAnpwpévo e
7 | HAnpodopiaxd 2botua £2.480.000,00 3/8/2017 EZMA’14'20 /EZNA AvarTuEng Ka
AOKNONG APACTHPLOTATWY 21-'27 EnevBioswoy
ko Exgyywov (OTZ-AAE)
Amhonoinon xat
g '-l-’I](leT[D'lnﬂﬂ TOpEYSHEVIY £715.279.12 20/1/2018 EENA .14 .20 JEENA Y. I'Ioi\l.ncruou’ Kal
UTNINPecLwY [EVIKA 21-'27 ABATTOO0
fpappecsiog ADAnTiopos
E@NIKOI NOPOI
WndtaKse petat R {EBNIKO MAE, ENA, Yr. Aypotikiig
9 m?, lew QL[:m'; f;m;l Hos € 33.500.000,00 1/3/2019 MPAZING TAMEIO, Avéarrugng kol
oY s IAIOI MOPOI & Tpodluwy (YIAAT)
TAKTIKOZ N/Y}
Tootnpa Alaxeiplong A :
10 | AvBpimwou AuvapiKoD € 12.400.000,00 10/4/2019 EZMA 1420 /EZNA Y. Eourtepuiy
{HRMS) 21-'27 (YMEE)
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" , Huepopnvia ,
, Tipoinohoyiopds NE ; . NayR .

AfA | TitkogNE (ue ONA) Ynovprxtbr?; Apyikig Xphpatosetnons Kdpuog tou Epyou
Wniraxdg E@NIKOI NOPOI Opyaviopog
MeTaoynuatiopds, {EQNIKO NAE, E[TA, Zuykovwvtokot

11 | TrnAspanikr ke Evialo € 40.000.000,00 14/5/2019 NPAZIND TAMEIO, Epyou
Avtdparo Ziotnua 14101 NOPOIL & Beaoalovikng
ZuAhovng Kopiotgou {OLE®) TAKTIKQZ N/Y} {OZEQ AE.)

¥Yri. Aypotkng
. . . '14'20 / ESHA s
12 | Zuotnuo EAéyyou Aleiog € 10.000.000,00 19/6/2019 EZNA ,121_,27/ Avamuing kot
Tpodiuwy {YrAAT)
Avarttugn Wndnaxowv
Yrnpsawy, ¥ndonoinon
Apyeiou kot Evortounpéveg vaa . .
13 | Ynnpeoteg € 3.083.570,00 5/7/2019 EZNA’14'20 [E2MA | Metoxkd Tapieio
, 21-'27 Itpatol {MTZ)
ALOAEITOLPYLIKOTATAL
Metoykol Tapeiow Zxpotol
[MTE)
ExoUYXpovIopac Tou
OhoxAnpw LEvou
NAnpodopiakars e . .
14 | fuotriparogtou Nopikoy €8.057.289,36 18/10/2019 EZ0A }4 ,20 /E20A N0|_m'<o Zuposho
) . 21-'27 Kpdroug (NEK]
ZupPouiiou Tou Kpdroug
Kot Avafafuan Wnbrakoyv
Ynnpeoudy autod (NIK}
NPOMHGEIA AAEICN
AOTIEMIKOY MEZQ E@NIKOI NOPOI
ETAIPIKHZ ZYMBAZHE ME (EONIKO NAE, ENA, Yiz. Wndiaxs

15 IYMBOAAIO AFOPAZ €37.200.000,00 19/12/2019 NPAZINO TAMEIO, Alulkuﬁé v c:]q
MOAAANIAQN AAEION 16101 NOPOI & pvRons
AOTIEMIKOY TAKTIKOZ N/Y)

(ENTERPRISE AGREEMENT)

Yrnpeoieg ouveipnong,

uTnooEeLENG Ko

avafaduong tou E@NIKOI BOPOI

OAokAnpwpévou (E@NIKO NAE, EMA, Y.

16 | NMAnpodopiaxod € 6.023.000,00 3/1/2020 MPAZIND TAMEIO, METAVAROTEUGNC
Zuoniparog (0N} Exdoang 14101 OPO] & KoL AcUAcu
Hhektpovikwy Adeiv TAKTIKOZ 1/Y)

Mopovic Ynnkowy Tpltwy
Xwpv
Amholaoteuon Ko ran Y.

17 | Mpotunonoinan Twv €1.125.771,98 17/1/2020 E2NA }24;?207/ E2NA AvarmTugng ko
Aadikaouwny tng ENZAIT Enevéioswy
OhoxANoWUEVD
ﬂAnp9¢opLaKD GLJ'GTI’][J.CL Apxd Mpaotociae
Suyelplang oonpdswy AESonvy

. L} r ¥

1g | TONTOV, EMixEPAOEWY, £620.000,00 3/3/2020 EZNA’14720 / EXNA fpogwrtkol
Snpogiwy unnpeotay Kol 21-'27 .

h , A XApaKTnpa
howrdv dhopéwy LEow {AnAnX}
AwaSwkrvakeg MYAng Tng
ANAMX
EBvixi) NMOAn EZNA’14 20/ EENA Y. WhdLokee

19 Kwbikonolnong €3.100.000,00 23/3/2020 21127 MakuBEpvnang
WnLakd Kévipo . Fevikn Mpoppareic

20 | Evnpépwong - £5.054.394,50 26/3/2020 EZNA ,];1_?;7/ E2N1A Emkowvtviag kat
Digital Media Center Evnuépwang {ITEE)
Avopaguuan evoronpévav
Yndrakwv yroSopv
npodwaaiag . .

s s E5MA’14°20 / £XNA AKRYOPLKOG

21 | Awnyopikal ZuAhdyou € 8.680.000,00 9/4/2020 91197 S6Moyoq ABnVbY

ABrviv kar tng OlopeAELag
TV AKNYOPKIDY ZUANOYWYV
NG Xwpag
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AfA

Titkog X

Huepounvic

Yroypoadnis Apxkrig
n

npoijnoho.ywuéq nx
{1e OMA)

fnyd
Xpnuoatoddmong

KOpuwog tou Epyou

22

Avartugn ko Edappoyn
Ixeblov Behriwarg
Opyavwtkrg Asitoupylug
™ EFAIX yia tnv mapoyr
KOUWVOIQHWY UTUNPETIDY
unootApEng TG
BunopdnTog Twy
HKpopEoaiwy EMYEIPAOEWY

EZMA ‘14 '20 / EENA

€2.431.930,00 191197

21/4/2020

Yt QIKOVOLKWY

23

Ynnpeoieg TnAsdidareing
o€ SkaoTripla Kal
Fuwdpovearikg Katootipato
KOL TIApOYH YInpeouny
Evnpépwaong tng nopelog
TWV RIVAKIWY KaLTwy
EKBEUGTIWV KaL TV
Alkoraenpluwy

(RAekTpOVIKG Nivdxio)

EZMA ‘1420 /EINA

€21.080.000,00 2127

23/4/2020

Y. Alkalooivng

24

Apaoel Evioyuong Twv
Wndakiv YIUpeotmy g
Apyng KatanoAspunarns g
Nopponoinong EgdSwy
and Eykhnpotikéc
ApactnpldtnTes

EZNA ‘14 '20 /EINA

€1.240.000,00 21-'27

13/5/2020

Apxry
KoarmoAéunong
Noyyronoinong

Ecobwy and
EyrAnuoTikes
ApaotnpldTrTes

25

YACTOIHEZH AIAAMIKAZION
HAEKTPONIKHE
AIAKYBEPNHZHEZ OZON
ADOPA:

¢ THN ARAOYZTEYEIH THZ
AIAAIKAZIAL XOPHTHEHE
EFIAOMATOZ NAHTENTON
AFO OYZIKEX
KATAZTPOMES

« THN AYTENAMTEATH
ANAZHTHZH ETTPADIN
« THN ENEKTAZH THZ
APXITEKTONIKHZ TOY
govHUB.gr

EGNIKOI NOPOI
{EONIKO NAE, ENA,
NPAZINO TAMEIO,

1AIOF NOPOI &

TAKTIKOZ M/Y)

£975.000,00 14/5/2020

Y. Wndlakng
AwakuBépvnaong

26

Avdotrugn urnpeowy
npootBéusvng aftag tou
nipoypapparog AIAYTEIA

EZMA ‘14 '20 / EZNA

27/5/2020 191127

€ 5.536.600,00

Twa_an

27

Yhorolnon épywv
NAEKTROVLKIG
AlakuBEpvrong To oroie
ouvigtavtal otnv avdrmugn
bndlakiv uRnpecguv Kat
unnpeoiwy TNE ywa v
EBvikA Metewpoloyikn
Ynnpeaia (EMY}, Tnv
Fewypadikr Yrnpeoio
Zrpotou (MYZ) kol to
Olokinpwpévo
MAnpodoplakd Lootnpa
Twv Evarhwy Auvdpewy
{ONSYEA)

EZNA "14'20 / EINA

€ 55.000.000,00 131.127

2/6/2020

Y. EBvikrig Apuvaog

28

Alktuo Acdadoiic
NpboBoaans EMeEpnoLakny
Méowv ApevikoU Swpatog -
EAAnvikrig Aktodudarng
{AS-EAAKT) oo EQWTeEpikG
Atkruo Tou Dopéa kat
AvapaBiuon AtkTuakig
YreoBopng YNANI

EZNA ‘1420 /EINA

€ 7.500.000,00 21227

2/6/2020

Y.
Nourtiiiog 8
NNOWTIKAS
NoAwTkig

29

OhokAnpupévo
Ninpodoprakd Idaunie
¥r.u Noutihiog kot

EZNA’14 20 /EINA

€ 3.500.000,00 191129

19/6/2020

Ym.
Nawtthiog &
NnolwTikedg

NoAttkng
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Huspopnvio

. NpoimoAoywopde NE A . vy ,
AfA | TivkogDiZ 1e ONA) Yrr.oypu:br?zl; ApxIKNGE Xpnuaxo55mang Kiplog tou Epyou
Nnouwtki g MOARIKGE yieL tn
Nourtehie
E6vikd Kévrpo
Avanrugn Minpodboplaxol EIMA’14'20 /EZNA ORTIKOCKOUOEIKY
30 Euotiporog EKOME €450.000,00 23/1/2020 '21-127 MEgwv Kot
Entkowwviag
Ynnpeoieg NpootBépevng
Aflag kot EONIX0I NOPOI
Am?\atc'aupyls(omwt; {EGNIKO NAE, ENA, Vi Wndlakic
31 | ZuoTnpdtwy yio Ty €38.,000.000,00 31/7/2020 APAZINO TAMEIO, AakuBépyno
LNOGTAPIEN TNE JALOI IOPOI & pyneng
HAektpovikig TAKTIKOZ N/Y}
SiakuBEpvnons
EQNIKCI MOPOI
(E@NIKO NAE, ENA, .
32 ﬁgﬁ%"ﬁ AKASHMIA € 8.680,000,00 6/8/2020 NPAZINO TAMEIO, o i’;ﬁ"f‘:q
IAI01 FOPOI & evnans
TAKTIKOZ [HY)
IboTnpa HAekTpovikig
Exnaideuong
Erayyehporiwy Kot A ENIAIOZ DOPEAZ
33 | evowcBnTonoinang twy £ 1.860.000,00 4/9/2020 E2MA ,1212_?207" E2NA EAECXOY
ToATtv gtov Topéa Tng TPODIMON - EQET
Yyewnie kot trg Aobarelag
Twv Tpodlpwy
MepaUIEpW EXTUYXPOVITNOS
TV Y peoliyv g Ztdong TAMEIO ANAKAMWHE Y. Wndraknig
34 (One - Stop Shops } tng €33.740.134,58 9/6/2020 & ANGEKTIKOTHTAE MaxuBépvnong
Anpooag Awoiknang
AIETIZTHMONEIKOZ
ArAoloteuon Sladwaouv/ OPTANIZMOZ
Wndronoinon pucwkol i ANATNQPIZHE
35 apyeiou A.OATARLS £ 868.000,00 16/10/2020 EZNA ?'241_,257/ EZNA TITAQN
‘Evtatn otn AKAAHMATKON KAl
SraherroupyixdnTo TNIAHPO®OPHEHZ
(A0.AT.AR)
Texvixry BoryBelo mpog
Snuoatoug popei Le oTaxo
TN guppopdwn XPoE Tov
ELPWITATKO KOVOVIGHO yaa
Tnv npootooia SeSopévev EZTIA 1420/ EENA Y. WrdLakng
36 GDPR {General Data €15.000.000,00 23/10/2020 12127 Makupépvnong
Protecticn Regulation} onwg
QUTOG EVOWHLOTWONKE oThy
exnvikr} vopoBsoia
{N.4624/2019}
. . EBNIKO! NOPOI
it o
37 ponsms £ 700.000,00 26/10/2020 MPAZINO TAMEIO, - ¥ pLaKnG
EEumnpétnorng MoAwv and AwakuBépvnong
ta KEN 1AIOL NOPO! &
TAKTIKOZ 11/Y)
{oe Ny ; EARnvexr] Apyn
Anpwoupyic MYANG Avoywy g .
EZNA FEwh
38 | rewemotnpovikdy £ 2.480.000,00 30/10/2020 ENA ,1241_?;}7/ n:;’m?;:i‘:ﬁ:
Aebopévwv {(GEOPORTAL) \
Epyaguv
EGNIKOI NOPOI
EQvikd Aiktuo TnAsloTpuki (EONIKO MAE, EMA,
39 MAELTTPLAG £€30.000.000,00 27/11/2020 MPAZINO TAMEIO, Y. Yyelog

(EAIT)

1AI01 AOPOI &
TAKTIKOE N/Y)
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" . Hpepopunvio , :
. MpolincAoyopde MZ \ . Nnya ,

AfA | TithogNE e BMIA) Ynovpuq:rrlizt; Apyieng XpnporoSoTons Kbpog tou Epyou
EPFA HAEKTPOMIKHE Y. Wndiokng
AIAKYBEPNHIRI THE i AwakuBépvnong/

40 | TENIKHE FPAMMATEIAZ £ 3.720.000,00 27/11/2020 E2NA ,1241_,2207/ EXA Fevixi) Fpappatsio
THAEMIKOINQNIQN KAl THAETKOLVWVIWEY
TAXYAPOMEIQN ke, Tayudpopetuy
Evioyuon twv edappoynv
THE yix nAEKTpoviKi}

KUuB&pvnor, RAEKTPOVIKES aa ,

41 | paBnon, nAsktpovikn €1,212.000,00 27/11/2020 £xna ’]:‘241-'2207/ EnA Tunf:ewt:gbsio
&vraly, nAektpovikd Y
TIOALTLOUG Kol NASKTPOVIKA
UyEiQ
EMAnvIKG Z0aTnua raa ,

42 | Nwrorolnong kat £715.200,00 3/12/2020 EZNA ,12‘;_?207/ EZMA Y“';‘é’:‘:‘;“zﬂ ket
Avayvapiang Mouvgelwy fIriow

Opyaviopog
WHOIAKH EOGAPMOTH s EAARVLKEOY
43 | EKTIMHTIKHE AIAAIKATIAS €2.294.000,00 7/12/2020 E2NA ,1241_?207/ EXNA TEWPYLKGY
EAFA AvdoMioewy
{EAT.A}
EONIKO1 NOFOI
MNpopriBela Kevepikv (EGNIKO MNAE, ENA, VI Wndokic

44 Nedo-umoAoyLoTikuy € 117.800.000,00 9/12/2020 NMPAZINO TAMEIO, L\.m.KuBé uno

YroBoUWY Kot Y pectiy 1AI0] IOPO! & pvnang
TAKTIKOZ N/Y)
Wnrakde Topeio

45 | METQoXnHOTIGIUOE Tou £11.445.200,00 15/12/2020 Tgﬂﬂggﬂﬁ(’éﬁrﬁ: A!;Z Napoxaradnkov
TNn&A KaL Aaveiwy
AVOAUTIKOS OXESIUOOC KoL EONIKCGI NOPO!
unootpEn g vAoreinong {EONIKO MAE, ENA, Yr Undraxric

46 | tou midvou logistics koL £€1.123.440,00 17/12/2020 MPAZINO TAMEIG, ALG;(UBé VNG
Siavoprng Twy spBoliwy 1AIQH TOPOI & pvnang
Covid-19 TAKTIKOS M/Y)

Opyavioog
L 1
47 | e-IXOYOIKANA €7.129.163,00 30/12/2020 EINA ,1213;}7/ EETIA Kevtpikmv Ayopuwv
ko Ahislag {OKAA)
Yrinpeoieg Zuvtipnong,
Aayeiplong Kae EMEKTOONG EGONIKOL NOPOI Yn. Wnbloxig
TwY MNTPOTOALTKIIY {EONIKO RAE, ENA, MakuPepvnong/

48 | Awrlwv Otk YiioSopoy £ 6.200.000,00 8/1/2021 MPAZINO TAMELQ, Tevikr Mpospeteion
{MAN} koL chokhrplang 1AL0k NOPOH & THAETUKOWVLLY
TOUG 1E TO UITTHUEV TAKTIKOE M/Y) ko Taxubpopeiuy
£0vika Alkeua "MAN HIM
MAnpodoplaké Fdornuo
Abetodatnong Epywv EIMA 1420/ EINA Y. Nepifddioviog

42 Avavewoliwy Myav €595.200,00 12/1/2021 '21-'27 8 Evépyeiag
EvépyeLag
Evioie Wndiakn Yrrodopn { .

. . TAMEIO ANAKAMWHZ Y. Wndiak

50 | NAatdopua ) funnpetnong € 146.707.2560,00 25/1/2021 & ANGEKTIKOTHTAS maxu[_;]:;vqc?:q
TIOALTWY KO ETILXELPICEWY
EKGUYXPOVIGPOG TG
OLROVOHLKEG Blaxeiptane EINA’14'20 /EZNA .

1 . s . A .

5 Apxov Efwrepiric € 1.100.000,00 281172021 191397 Y. Efwtepikuv
Ynnpeoiag YNES
METOOYNHATIOROG s

52 | SxBikoousy MPOSEVIKIV £ 4.850.000,00 28/1/2021 EZDA ?241_,2207/ EZNA Y. EEWtepIkiov
URNPESUDY
EXGUYXPOVIOMOG TV

53 | Swbikoouwy mpocAnewy € 12.400.000,00 28/1/2021 TQI\:;ISETJ}JQ?m&;E AZEN

MEaw AZEN
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" . Huspounvia .
. fipoinoioyiopdg NE . . My ,
AfA | TithogPZ e ONA) Yrr.ovpctcbrll';zq Apyixnc Xpnpatosémong Kipiog tou Epyou
YMNHPEIIEE AIAXEIPIZHE
APOPAMMATIZMENON .
14" nAa Y. W
34 | PANTEBOY EMBOAIAZMOY € 868.000,00 4/2/2021 E2nA ,1:1_?37/ & a;xu;?fx:c
COVID-19 MEZQ PYnens
EZEPXOMENGN KAHZEQN
MAPAMETPOMOIMZIH TOY
IYITHMATOZ
EMBOAIAZMON FA NEEZ
AEITOYPTIKOTHTEE, AY=HIH EGNIKO! OPOI
THEZ XQPHTIKOTHTALE, {EGNIKO NAE, ENA
ANATKEZ MONOAOZIKOY ’ . ¥n. Wndaknig
55 EMBOAIOY KAl ENEKTASH €496.000,00 29/4/2021 MPAZING TAMEIOQ, AckuBépyiong
I1A101 NOPOI &
NPATMATONROIRIHZ TAKTIKOE [1/Y)
EMBOMAIMON ZE AOMEL
YTEIAZ EKTOZ AMNO TA
YOIETAMENA
EMBOAIAZTIKA KENTPA
EONIKCI NOPO! AGnvariké-
Wnhrakao (EONIKO NAE, ENA, Mm?e&ovtxé
56 " 5 . £12,322 856,60 20/5/2021 MPAZINO TAMEIC, .
Metaoynpotiopos AMIE fpaktopeio
1AEO1 NOPOI & ESHaswV
TAKTIKOS 1/Y) n
Aptoelg AlouvbeoypdtnTog
yua riponypeveg TnA/viakég
Yrnpeoleg oto miaialo tou TAMEIO ANAKAMWHE Yr. WrbLlakng
57 EBvikol Iyebiov € 480.000.000,00 1/6/2021 & ANOEKTIKOTHTAZ AwkuBépvnaong
Avaropling &
AvBekTKOTnTOS
AVATTILER KoL TEXVIKN
unooTrpin Tou
58 napatnpr}mewu yea €1.473.802,00 11/6/2021 EINA }4 ?0 /EINA Y. ll-'n'cbuxan
padelokpazia kot toy 21-'27 AwrkuBEpvnong
EQvikol Mpoypdappazos
Ardoboteuons Aladiaouiy
AvaBaBuion xa aflonoinon
TG RAPEXOHEVNS g .
59 | owovopwkng hnpoddpnong £€402.324,58 24/6/2021 EznA ,14 ,20 /E2NA ¥Ik. Bowteptay
N , 21-27 (YMEZ)
and Toug Opyaviopols
Tomkng Autodtoiknong
Wrdakég Apdoeig
Npotepandtnrag Zxebiou EINA‘14720/EZNA Y1 @ndrakric
60 Aikang Avarntu€iakig €4.417.280,00 24/6/2021 '21-'27 AwxkuBépvnong
MezdBaong (EAAM)
EGQNIKO! OOPOI
Eru?mzacm GUG‘I.'I][J.('!ID(; {EGNIKO MAE, ENA, Y. Wndiakic
61 logistics & Swavopi g Ty € 1.240.000,00 2/7/2021 MPAZINO TAMEIQ, AakuBéovna
gupoiiwv kard tou Covid-19 IA101 NOPOIT & pvnans
TAKTIKOZ N/Y)
EG@NIKOI MOPOI
Mpoypoppa Tapoxis Képo (EQNIKO NAE, ENA, e—
62 | NEwv ya Tov Touplops kot €85.310.000,00 2/7/2021 NPAZIND TAMEIO, Ala;(u;é N :‘;
TOV LOMTLOPO 14101 NOPO! & pvnanc
TAKTIKOZ M1/Y)
ENIAIO MHTPQO
TAMEIO ANAKAMWHS |
63 TGYPIETIKLN ENIXEIPHIEQN €10.185.732,00 7/7{2021 8 ANDEKTIKOTHTAZ Yn. Touptopol
(e-MHTE}
Avamtuén mhnpodoplakol
ouotfjporos urootipeng EINA’14720/EINA Y. Ecwrepikiv
64 | e Tnepyaoias oun € 3.100.000,00 14/7/2021 127 (YTiES)
Anudaia Aloiknon
Wnaiokog
Metaoxnuatiopss Tou TAMEIO ANAKAMWHEZ i
65 EAAViKQD Opyoviopod €11.248.338,00 14/7/2021 & ANGEKTIKOTHTAS Yn. Touplapod
ToupLlopol (EOT}
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. , Huepopnvia ,
fpoirohoyiopog MNE R , Mnyn .
A : .
JA | TixhogMZ (ue ©NA) Ynovpudsr;;zc; ApXIKAS XpRHAToSoTIoNS Kdpuog Tou Epyou
Wadakog
. TAMEIO ANAKAMWHE ,
66 | Metaoxn Homopog € 200,000.000,00 14/7/2021 & ANGEKTIKOTHTAS Y. Awkaroglvng
Awagtnplwy
Wnbiakog
Metaoynuatiopds tou TAMEIO ANAKAMWHE .
6 . . .
7 | Exnvixod Opyaviapod €11.248.338,00 14/7/2021 & ANGEKTIKOTHTAS Yr Toupiapoy
Touplopod (EQT})
OAOKAHPOMENG {Eieil\ljli('éolll gt
NMAHPO®OPIA H ‘ ' . {
68 | oo glké \'fr? ZZ?:MA £3.000.000,00 28/7/2021 NPAZING TAMEIO, Y"tg'up;z;?:mq
Kumus dm?w Kng.'t G ; IAI0] OO & "
i PATNONG TAKTIKOZ 11/Y)
Anuloupyla Wndtokoh
ArnoBetnpiou ~ Wndbiakr .
L , Opyavicjog
i)
go | Cmovou tichwy , £1,702.168,75 22/9/2021 EZMA 14120 / EZNA BLORNYOVKTC
Savonukrc/Popnyavikig 21-'27 .
\ . Ibiekinolag
Bloknoiae otov Opyavicud
Blopnxavikng Idtoktnolag
Xopriynon Swpedy EONIKOE MOPOI
Bebopévwv peyéBoucg 50 GB (EONIKO [AE, ET1A, ¥i, Wndaks
70 | ge duawd npdowna nAuwxiog €11.000.000,00 30/9/2021 NPAZINO TAMEIQ, mu'w[;lé " Qq
15 éwg 17 ety («Freedom 14101 NNOPO1 & pvnons
Pass/Data») TAKTIKOZ N/Y)
;n;g:ﬂg?ﬁgvsﬂitﬁ;?:n EGNIKO! IOPOI Y WndLassic
. pv Emug" P, : (EONIKO TNAE, ENA, AwakuBépvnanc/
71 ETxoum' n”‘“[‘l ”mm . €1.,240.000,00 14/10/2021 MPASINO TAMEIO, | Tevid Mpapuoteio
e .e.riaapix:ro i n IAIOt NOPOI & TRAEMIKOWWVIDY
, TAKTIKOZ 11/Y) kot TayuSpopeiwy
MpaypdTwy
OlokAnpwpiévo
M 5 1)
e comornore | e
Eniyvwan Kardotog (EONIKO MIAE, EMA, K icru K(ILn(:
72 yvwan seragraans, £170.000,00 21/10/2021 MPAZINO TAMEIO, pLoTIc K
Alayeipwan Kplogwy ano MoAuttkie
\ s 16101 NOPOI & h
Dudlkeg kal TEXVoAOYLKES Npoocrasiag
. , TAKTIKOZ M1/Y)
Kovaotpodés xal Aduon
Minpodoplag
Néo Zdotnpe HAsktpovikwv TAMEIO ANAKAMWHE Y. Wndakrig
73 Anpoatv Tuppacewy € 26.500.000,00 4/11/2021 & ANOEKTIKOTHTAZ AwkuBépvnong
ZOpPouAot Texvikig ,
s . TAMEIO ANAKAMWHZ Y. Wndiakng
74 Ynocryrnpt&nc'; Epywv ToU € 50.000.000,00 11/11/2021 & ANGEKTIKOTHTAS MakuBépvnanc
Tapeiov Avakopdng
E@NIKOI FIOPOI]
EvSiapeoo Npdypappa {EONIKO NAE, ENA, ,
75 | Wndrakot £ 5.000.000,00 11/11/2021 PAZING TAMEIO, ﬂtz'(f;ff"‘gq
MeTaaxnpottopol e-EDKA IAIO] FIOPOI & pvnans
TAKTIKOZ Fi/Y)
NpounBzia mAnpodoploaxol TAMEID EZQTEPIKHE -
KOt TRAERIKOWVVLGK O AI®AAEIAL / TAMEIO Naurl?\iu a
76 | efomMaopod yig To Apxnysio € 4.000.000,00 18/11/2021 AZYAOY, N mwtucq'
Alpevikob Zoporac - METANAZTEYIHS & I‘?ohnk e
EARnvikng AxtoduAakrie ENTAZHZ ns
Wnptakde
, TAMEIQ ANAKAMWHE .
77 MET:C{D’}(m:l(XTlOuOC; Tou Yru £ 60.200.000,00 25/11/2021 & ANGEKTIKOTHTAS ¥ri. Eftepikov
Efwrtepkwv
Kevipkl mAatdoppa
entyepnalakic Evduiog ,
) . TAMEIO ANAKAMWHE Yri. Wnérakng
78 | {Business Intelligence) kot €15.936.100,00 2/12/2021 & ANOEKTIKOTHTAS MakuBépynanc

Avihoong Asdopévwv {Data
Analytics)
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" . Hpepopnvia ,
A/A | TithogRIZ ﬁpour;::cg::;o; nz Ynovpmbr:']zq ADYIRHG Xpnunrlgggmoﬂc Kopiog tou Epyou
IVotnue mepakoiolBnong Avefapntn Apxn
79 | oxnpudewy koo £80.080.564,00 2/12/2021 T;MHD ANAKAMWHZ Anpooiwv Egdbwy
. ANGEKTIKOTHTAZ
gpanopgupatokifwriuy {AAAE}
Yrootiplén o
e€elbikeELpEveg Spdoelg Tng
Fevikic Mpopgtarteiog EQNIKO1 OPOI Yr. Wnduaknig
TnAETuKOV WYLV KL {EGNIKO NAE, ENA, AlkuBépvnong/
80 | Foayudpopeiwy aroug cousls € 2.480.000,00 16/12/2021 NPATINO TAMEIO, fevikn Mpopuateic
TWV NAEKTPOVIKIIY IAIOL TGP0 & THAETUKOWOVIDY
ETUKOWWVLDY, TWV SiKTdwy TAKTIKOZ N/Y) ko ToyuSpopeiwy
TEHITING YEVLES (5G) Kot Tou
SixoTripatog
gy | Wndwakn Erdxuvon tou £1.922.000,00 16/12/2021 E2N1A 14720 /E2NA Olkog Nattou
Oixouv Navtou 21-'27
Tapeio
82 | myTeka £6.200.000,00 23/12/2021 E2NA ,1241_?207/ E20A e ¢i’;‘:f0”r$'l‘r?fmﬁq
Aaddiiong
Yrootripi§n otnv LAonoinen .
83 | toutpyou "Ebumve £ 900.000,00 30/12/2021 Tgﬂ;'ggwg:émmf A\: Z::[;‘j:) L:’n'(;‘:q
noheg/Smart Cities”»
EKOUYYPOVIONAG
Minpodoplakiv EIMA‘14'20/EXNA Metoxiko Tapelo
84 FuoTnudTwy MeToykou €3.000.000,00 30/12/2021 21-'27 Neawutikod (MTN)
Tapeiou Navtikod
1. Anoypadr, Yndronoinos
kel aefronoinan e
SnpogLg akiving
neplouoiag appodidtntag
Tou Yr.u Epyaotag kol
Kowwvikiv YroBéoewy, Tou
Topéa Npovolog.
2. Avdmtuén
OAOKANpWEVOL
TRPOYRAMHATOC oTIoUHWV Kot TAMEIO ANAKAMWHE ,
85 POAYIOU TPOVPARLLLTO €22.401.592,00 20/1/2022 & ANOEKTIKOTHTAS Yr. Epyaociog
Yo GXoAEL e OTOX0 TN
YVIoTKE] avarTudn vamiov
ofd 3 pPnviov £wg 4 ETLV yLo
TnV NpoETOWacia TouG yia
opahn gvialn oty
nipwtoBadpie eknaidsuon.
3. Yrrootipin yio deopo pe
ouarEnpie HEoW
nipogwrukwv BonBv.
TAMEIO ANAKAMWHE Yr. Moudeiog &
86 WHOIAKH MEPEMNA, 1E £ 40.500.000,00 3/2/2022 2 ANOEKTIKOTHTAS BpnaKeu TV
Y. Wndokrig
AwkuBépvnong /
Aploet EMEKTOONG KOL Fevikn Mpoppotsia
87 | umootiplng touv EBvikol € 33.000.000,00 10/2/2022 TAMEIO ANAKAMWHZ MAnpodoplakwy
, . & ANOEKTIKOTHTAZ .
AkTUoU TRAETUKOWWVLIY ZUOTNUATWY
Anpéolag
Aolgnong
Wnraxdg Y. AypoTiki|g
88 | Metaoynpariopdc tou £57.950.000,00 10/2/2022 Tﬂﬁg&?%ﬁ?ﬁ AvamTugng ke
Aypodlarpodikold Topéo Tpodipwv (YIAAT)
Avamrutn unnpeov ,
89 | npooTiBEuevng aking £9.920.000,00 4/3/2022 TQ“:EE&?&E’?‘FT:K;Z ¥r. ER,‘F"TEEZ‘;““""
oU MHTPOQOY QOAITON
90 | YAomoinon 8 epytv €34.312.198,00 4/3/2022 EZMA 14720 [ E2NA QY AE

'21-'27
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" . Huepounvia ,
R fpoimoAoywpog ME , . Nnyn -
AfA | TithogNZ (1 BFIA) Ynovpad;r;gzc; Apxikag Xpnparoddmons Kdpuog Tou Epyou
Edappoyr] ko Aettovpyla
MAnpodoplaxol
. , TAMEIO ANAKAMWHS
91 | CUOTERLOTOS A'Lccxesptcnq € 4.000.000,00 4/3/2022 & ANGEKTIKOTHTAS QXY AE
Emuyelpnowakwv Nopwy
{ERP)
Avapdduion tou Avefaptnn Apxr
92 | CUCTAPOTOL TORELORWYV € 165.000.000,00 4/3/2022 TAMEIO ANAKAMYHZ Anpociwv Eaobwy
, & ANGEKTIKOTHTAZ
prxavuy kot POS {AAAE}
Avapa8uon tou Avefapten Apxn
93 | CUCTAPOTOL TOHELOKWV € 165.000.000,00 4/3/2022 TAMEIO ANAKAMWHZ Anpociwv Esdbwy
. & ANGEKTIKOTHTAZ
prgoviov ko POS {AAAE)
Epyootiiplo Wndiokwv
AsflotiTwy Evoniwy
Auvapewy [nén Npoypaupa TAMEIC ANAKAMWHE o .
94 AvaBABUanE Wndtakdy € 56.763.692,00 10/3/2022 & ANGEKTIKOTHTAL ¥Yri. EBVIKrG Apuvag
AeflotiTwy oty
CTPOTEWTKA Bntela ]
Y.
Wrdionoinon Apyeiwv g TAMEIC ANAKAMWHE Noutiag &
95 Nouthiog €4.910.000,00 22/3/2022 & ANOEKTIKOTHTAZ NnNowTkig
MoAeTikrig
Avarcugn Tng TAMEIO ANAKAMWHZ Erwxponi}
% Kedoharayopdg €15.178.883,00 3/4/2022 & ANOEKTIKOTHTAZ Kedpooayopde
aXlotnpa Swaxeipong
oToADL oxnpdTwy GPS
FlupooBecTixol Zaatog, Yr. Khponixiig
g7 | OKuaTLy Mohwiks €13.732,311,00 14/4/2022 TAMEIO ANAKAMWHE Kplong kot
Apoogtaoiag Mepupepeiiv MoALTKE S
ko Afpwy, AvaBdBiien Npootaoicg
ZuoThApaTog
»
Epya MoAwtzopol RRF
1. RRF16293 Yroépyo 2
Nharddpua Xewporeyviog
2. RRF16293 Yroépyo 3
Niaebdpua duaxeipiong ,
, TAMEIQ ANAKAMWHE | Yr. Nolmwopod kol
98 anaLvolewu € 2.976.000,00 14/4/2022 8 ANOEKTIKOTHTAS ASANTLa1LOD
Xupwv
3. RRF16723 - NAathoppa
sryopdwong epyalopévuy
OTOV TIOALTLOTLKS KoL
SnpeovpyIkd TopEa
Mapoyi unnpeaiiy
UROATAPLENG Kehrig
AEltoupying Kol quVETipnans
iﬂ‘:’r‘““;‘::v"“’;\’m Svikod EONIKOI NOPOI OpyoLopse
Elm']“m E;Jé m‘? (EGNIKO MAE, ENA, Auaxelplong ke
89 | - 60%‘;0 ' KOL:)C{JL'} . €1.426.000,00 19/4/2022 MPAZIND TAMEID, AvérTruEnc
o 18101 TIOPOI & MOARLGTIKEY
OXETLEY yiote TAKTIKOE N/Y} Mépwy - CAAN
unoSopwy (unodopr we
umnpeoia) yia
opXaohoYLKOOC YWPoUS Kot
APXAOAQYIKE LouoEia
«YAomoinon HAsktpovikot R
, ; TAMEIO ANAKAMYHE Yit, Whdlakdc
10 . 000, A
0 | Matpiou i iha € 2.604.000,00 5/5/2022 2 ANGEKTIKOTHTAS AoBepynonc
ZuvtpodLag»
«Kévepa AfU TAMEIO EEQTEPIKHZ
BLo t-:s Lxcgv 3250 EVIV AZOANEIAZ  TAMEIO .
101 TOU”anMemmTtuc o € 7.824.000,00 13/5/2022 AZYAOY, MeTavdoTeuonc
Aodhons ne METANAZTEVIHS & kat AgUAoU
ENTAZHZ
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i . Hpepopnvia ,
. Npoiinohoywopds N , . finyn ,

AfA | TithogNE {(1e DA} Yrtovpad;rll'lzt; ApYIKNG XpnuaroSomeng KGplog tou Epyou
Mepkry AvapaBpon g ¥, KALaikiG
Texvohoyixig Yrodopns tng Kpion ket

102 | Movdbog Euptornaikod € 2.480.000,00 19/5/2022 ETEN oAkt
Ap1Bu0d 112 {Unit5 - 112) NpooTasiac
tou EZKEALK

EINA 1420 /EZNA Y. W )

103 | «Wndonainon Apxeio EPT» € 5.000.000,00 6/6/2022 - 1_.27/ mzwé‘g; ‘:‘:;‘;q
Evigyuan g Y1, QIKOVOLLKWY -
EftE1pr ok Tuvéxsiac EZMA ‘14 '20/EZNA Fevirn Mpopaceio

104 oL Anpdatou TopeEN €48.745.553,40 8/6/2022 '21-27 MNAnpodopLakwy
(Business Continuity) Zuotnpdrwy (MTNE)
1. Avarcwugn untpdiou
nepakoiolBnong tou
B unTIkod xpéoug.

2. Avarntu€n HAsxkEpovikig

MActddppag yio thy

Yreootipién Tou E\SIKA

Mrxovtapol Eyraipng Mpappereiag
. TAMEIC ANAKAMWHZ .

105 | Mpogrborolnong yux Quokd €3.169,159,76 10/6/2022 & ANOEKTIKOTHTAS Alayeiplong
koL Nopika Mpdowrna. 18Lwtikol Xpeoug {
3. Avdrtuén HAekTpovikig EFAIX)
NAatdoépuag yie tov
EEwSKaoTIKG MnYoviopo
PUO oG Odeiwy yio
Duotkd kal Nopsd
Mpdowna.

EWBikA
«Avarufn NAnpodopakol Mpouporteiag
EID ANAKAMWHE .
106 | ZucTiuazog ALLCAGYNONS € 2.808.752,00 10/6/2022 TQI:\'ING?EKTIK OTHTAS Awyelplong
DEpeEyYUOTITAGH 18uutewol) Xpeoug {
EFAIX )
Wndronoinon kal avéirreuin
oAOKANpWREVOU
nAnpodoplakos
GUGTAELOTOC VLR T ,
: X TAMEIC ANAKAMWHZ ¥Yr. Noadeiag &

107 | Sueyeipion, Swatipnon, € 29.829.000,00 4/7/2022 2 ANGEKTIKOTHTAS @pncksuudfmv
SLdBean Kot ovaSeIgn Twv
apxeiwv mov duAdooovral
OT YEVIKE GpyEid TOU
KPATOUG
Wndronoinon Apysiwy Tou

TAMEIO ANAKAMUWHZ .

108 | Anpdotou ZUCTAUOTOS €119.210.000,00 4)7/2022 8 ANGEKTIKOTHTAS Y. Yyetog
Yyeiag
Evigguon tng
EneyelpnUatike G SuvEELag TAMEIO ANAKAMWRE Y. Wndnakrig

109 Tou Anpéatou Topéa €42.745.062,00 9/7/2022 & ANOEKTIKOTHTAZ AlaxuPépvrong
{Business Continuity}

Extakty OOVOULKEA EONIKOI NOPO1
gvigxuon niskrpikod (EONIKO NAE, ENA, i
Y. W

110 | pedporag - owiakiv €311.587.597,66 6/9/2022 MPAZINO TAMEIO, A;KU;;;“:‘C
Kaovehw Ty - POWER IAIO1 NOPOI & i
PASS" TAKTIKOZ [3/Y)

Wnrakag i ENIAIOZ GOPEAT
EZMA’14'20/EZNA

111 | Metaoxnpatopog Eviaiou €3.472.000,00 19/9/2022 ,21_,27/ EAETXOY
Dopéa EAéyxou Tpobipwy TPOGIMON - EQET
«HAEKTPOVIKOEG DAKEAOG TAMEIO ANAKAMUWHE EAANnvIKG

112 AKIVETOUN £888.534,40 29/9/2022 & ANGEKTIKOTHTAL Ktnpotohdylo
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" , Huepounvia ,
" MpotinoAoyiopuog NE , mnyn .
AfA | TithognE (e BMIAY Ynovpud:r;iiq ApPXIRAG Xpruoeosotnons Koprog Tou Epyou
EGQNIKQI MOPOI
EfomAlopdg 1oviou {EGNIKO NAE, ENA,
113 I'Eo:v&:m.oli 5 iou £1.402.429,04 13/10/2022 MPAZINO TAMEID, 16vio Navermothuo
n 1A101 NOPOI &
TAKTIKOZ [1/Y)
«¥Ynnpeoieg QOAagNS ko
Mayeiplang Apyeiou TAMEIO ANAKAMWHZE Y. Wndiakrig
M8 | puosiuvv Daptwws - €39.599.796,00 21/10/2022 & ANGEKTIKOTHTAZ |  MaxuBépvnone
Secure Storage
Wndionoinon apysiou TAMEIO ANAKAMWHZ Erceporn
115 - \ .600, ,
Erttporig Aviaywviciol €669.600,00 27/10/2022 & ANOEKTIKOTHTAZ Avtaywviapol
, Opyavioudg
Katanoiépnon TAMEIO ANAKAMWHZ R
116 Awdiktuakic Melporeiag €992.000,00 14/11/2022 & ANBEKTIKOTHTAZ ﬂveuu,utmm;
{Bloktnoiag (ON1)
«Ixebtaopdg Miaraiov &
Avamutn mhordoppag v
v afLoddynon g
Nowdtntog twy
Topexopsvy ANUOCLLY rigt :
117 | Yrnpeowbv and toug £ 2.000.000,00 14£11/2022 E2MA14°20 /E2NA Y. Eowreptkuv
: . 2127 {YNES)
NoAlteg kaL TRy vRocTHPEN
EVEPYELWY crowdsourcing
avapOpLKE LE TAY
afoAdynon Twv
Mpolotopévosyn
«Evigyuan g
oUVEECLLOTHTOS UTIER-
vinAwy tayuthtwy péow TAMEIO ANAKAMWHZ Y. Wnakrig
18 npoypdypotog embotnong €102.170.000,00 24/11/2022 & ANGEKTIKOTHTAZ AtakuPépvnong
“Gigabit”»{"Gigabit Voucher
Scheme”)
lepd Mitporoin
s . NZag lwviag,
«wvikd Wndnake TAMEEO ANAKAMWHZ .
119 . . . , .
AnoBetripton € 2.095.600,00 25/11/2022 & ANEKTIKOTHTAS Hparkeiou
CAadEAdEeiag Kok
XahknSdvag
Mehéen uhoroing EONIKO1 NOPOI
auat nm:o ucrt u?\f (EONIKO TIAE, ENA, EAANvexd Kévtpo
120 | o Ug:; m\f ::u "m, . £5.000.000,00 4/12/2022 MPAZING TAMEIO, m’;ﬁ, m"
. gr PV TIAPTTNPAGHS IAIOI [TOPO! & HaTos
As s TAKTIKOE 1/¥)
«XopRynon CLKOVOLLIKA EGNIKOI NOPO!
evil PFI-I'\;H n)\é W CIL':E cr:]q (EONIKO NAE, ENA, Yro. Wndiakr
121 | EVIOXUONS AOYW abinong € 331.406.000,00 4/12/2022 MPAZING TAMEIO, - FTpLAKA,
evepyeELaKol kooTougs (Fuel AgxuBépvnang
Pass) 14101 NOPOIL &
TAKTIKOZ 1/Y)
Evioyuon Yindiokol
UETQOYNUAILCEOL TAMEIO ANAKAMWHI | Y. NoAtiopod KoL
122 Enepficewy floAttotikol €11.500.000,00 5/12/2022 & ANOGEKTIKOTHTAZ ABAnTIopGO
ko Anproupyikod KAGSou
«ZUCTNUE Cadppatng
;Ztg;\’sti;ﬁg ?d:?a KQtL TOV Yr Khprouks
. . TAMEIO ANAKAMWHE Kpiong ko
123 EBVLK? Mnxawfmo € 24.029.392,80 22/12/2022 & ANGEKTIKOTHTAS MoATikAC
Awcexeiplon e Xploewv Kot h
. . Npooraciag
Avrtipetwriong Kebovwv
{Nat-CHAMM)»
«WnodLakoc
MEeTQoXNUATIoNOE TG TAMEIO ANAKAMWHE Apxrt MoAwtkng
124 Apyric MoAttknAcg €3.720.000,00 29/12/2022 & ANODEKTIKOTHTAZ Agporopiag

Agponopiag (A.11.A}»,
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o , Hpspopnvia .
' Mpoiinooyoudg NE , . Minyn "
AfA | TithogNE (e OIIA) Ynoypad:!;]; ApyIKNg Xpnpatosétone Kipiog tou Epyou
Wndrakdg TAMEIQ ANAKAMWHE Y. Wndnakric
125 Mamcx'n UELTEAAE £ 300.000.000,00 16/12/2021 & ANOEKTIKOTHTAS AlexuBpvnong
Emuyelprioewy
EONIKOI NOPOE
(EGNIKO MAE, ENA, it NouBelac &
126 | Wndokn Mépipve €129.930.000,00 23/12/2020 TIPAZING TAMEIO, o ' okew d:mv
IAIOL TIOPOI & ProKEUH
TAKTIKOZ 11/Y})
«ETopotnta YroSopwy yu ,
. TAMEIO ANAKAMWHZ Y. Wndnoaxic
127 | Efurva Kripia» £ 161.205.456,00 25/09/2022 .
! THTAL A
(“Smart Readiness”) & ANGEKTIKO wkuBEpvnang
" . . " ENA /TAMEID i
128 | "Toupioudg ywx ohoug 2022 £64.240.000,00 29/6/2022 EKTAKTON ANATKON Y. Touplopal
LYNOAO: €5.425,343,351,53

ZUYKEVIPWIIKE 0 IPOUTOAOYLONOG TwY aviwTépw Mpoypappatikwy Zupdwvuny (NE) anewovilovral avd Nnyn
Xpnuatodétnonc ke ava Kipo tou Epyou we akoiolBwe :

Karcavopr) NpouroAoyiopot Evepywv NE avé Mnyn Xpnpartodétnong

11.824.000 €
0,2%

64.240.000 €
1,2%

~| 2,480,000 €
0,0%

(2022}

2.630.122.518 €
48,5%

1.442.793.731 €
26,6%

g TAMEIO ANAKAMUWHE &
ANGEKTIKOTHTAZ

2 EZNA 14 '20 / EZNA '21-'27

& EGQNIKQI TIOPOI {EONIKC RAE, ENA,
FIPAZINO TAMEIO, 1AIOI MOPOI &
TAKTIKOZ [i/Y)

= ENA /TAMEIO EKTAKTON ANATKON

& TAMEIO EZQTEPIKHZ AZDANEIAL /
TAMEIO AZYAQY, METANAZTEYZHE &
ENTAZHZ

@ ETER

Karavour) Mpoinoloywopod Evepywv NI avd Qopéa (Kdprog tou Epyou) 2022

Qdopéag NMPOYNOAOTIZMOZ 11X

(e ©NA)

Y1t NeptBdddoviog & Evépyelag 595.200 €

Y. Mpootaaiog tou MoAltn 3.000.000 €

Y. Avamtuéng kot Enevidoswy 3.605.772 €

Ewbkn Tpoappareiag Alayxeipuong 161wtikoU Xpeoug { EFAIX) 6.067.912 £

Y1, Metavaotsuang kel AcUAou 13.847.000 €

Y. MoAwmgpol kol ABANTIoLOG 15.906.479 €
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Y. Noutihieg & Nnowtikrg NoATkig 19.910.000 £
Y. Epyaoiag 22,401.592 €
Yr. Ecwtepikwv (YMEE) 27.822.325€
Yr. EEwtepLkwy 66.150.000 €
Y. Touplopol 96.922.408 €
Y. AypoTiknic AVArtLéng kal Tpodipwy (YITAAT) 101.450.000 €
Yr. EBvikfig Apuvog 111.763.692 €
Y11, CLKOVOULKWV 129,994,551 €

Yr. Khipotkig Kplong ko MoAwtikrg Npootaciog

145.811.704 €

Y. Yyelog

149.210.000 €

Yr. Nobelag & Opnoksupdtwy

200,255.000 €

Yr. Alkalogivng

221.080.000 €

AOINOI QOPEIZ (NIMA, NITAA, OPFANIZMOY)

620.795.051€

Yr. Wndiokrg ArakuBépvnong

3.468.750.666 £

Tivoro 5.425.343.352 €
Katavoun Npolmnohoylopot Evepywy I avd Qopéa (Kiptog tou Epyou)
3.468,8
3.500,0
3.0000
2.500,0
2.0000
15000
1.0000
5000 21
30,045,849,200,F
0,6 30 36 671 13,8159 19,0 22,427, 66,2 36,9101 SLILEAS0AI,RA%E 0 o
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13. Napdptnue IV - Emkowwvia
13.1  Keddhawo 1 -Apdosig Anpootdtntog K

13.1.1Aetoupyia MNpadeiou Tuou

To Mpadelo Tonou g staipeiag sixe kaboptotk oupBoln - pe TARBog Snpoolevpdtwy {AsAtia Tomou,
GpBpa, ouvevtelfelg, mopountdoel;, oToyeupéve Bélata) - oty yevikATEpN MpoondBela eSwoTpédElac,
SnpoototnTag kot mpofoiig g Kowiwviag tng NAnpodopiag adAd Kol oTnv yevikoTepn urootipEn The
ETUKOLWWYLOKI G OTROTNYIKAC TNG ETAPELNG Yot Ta £pya YrpdbLakod petaoynuatiopol.

AvadelyBnke o onpaviwkdg podog te Kifl, n onola amoteAsl tov kevepikd kdpBo tou Yroupysiov Wrdloakng
AlaxuBepvnong yio to oxebiacpd, v avartuln kel vAorolnon épywy rou evbuvaLtivouv tTnv PndLakn
gxéon Tou ToAlTn pE TNV Anpdowx Awiknon kot ou npowBoldy Suvepikd T xWwpa otnv 4n Blopnyavikn
EMOVAOTHGCT.

EmreUyxOnkay n npowdnon tng Etaupeiag otov nAskTpovikg kal éviumo timo kabwg kol N avamtuin oxéoswy
kot enadwy pe ta MME {media relations). Me t cUvtafn kot SLapdpdwon mpwTOTUIOU TIEPLEXOUEVOU ThE
KTl MAE kat e§elblkeuévv Mapouotdoewy yla ta Wndiaxd Epya tng eTalpeiac koL Tig Spdoelg eviaxuang
TIOMTWV KoL enyelprioewy addd koL Tn Snuooctoypadikl) kdAupn ota social media tng etoupeiag, ™
OUpPHETOYNG TG Atoiknong 1| oteexwv TnG Etalpeiag o ouvéSpia, nuepidee, oepuvapa, i dhhec ekBnAniosic,
AVOAUTIKOTERO. T AT, apBpa/Béparte, COUVEVTEDEELS oTo TEPOKATW link
AHMOZIOTHTA 2022 APDLOGISMOS KTP.docx

13.1.2Astoupyio TOU ETQULPLKOU Site

‘Exovtog T ouvollkr euBdvn tng Aewtowpyiog tou stauptkol Site kot Tnv mapakoioldnon g TEXVIKAS Tov
UTLOGTAPIENS, GVAVEWOAUE TO TEPLEXOUEVD evid BeArwbnke n Asmoupywotntd tou. H umootipn tng
Aettoupyiag tng Kell oty aueon SnUooonoinon mpoknpUfewy KoL TWV OXETIKWY QVOKOWVWMGEWY Kol
anodacewy oTo eTOUPKS Site eival and Tg BoowEs AslToupyiss Twv otehexwy Tng SwevBuvenc, To 2022
kataxwpiBnkav oTo site Tng catipeiag 68 épya Kal SpAoelg e GUVTOMES TEPLYPADES DUTWY KO TWV GXETIKMY
HE aUTA avakolvoswy (npoknputels, Snuoocieg Siafouislosts, apatdosis kAn) obudwva e Toug 08nyodlq
srukowwviag Twv Tapelwv Xpnuoaroddwong and tnv Euvpwraikr Evwon.

13.1.3EkénAwosLe- ZuvéSpla

To 2022 npaypatonouwiBnke oto apdBzarpo tou Mouoeiou Mrevékn, n exdiiwon tng Kowwviog ng
Ninpodoplag pe B<po: #TransformingGReece (Metaoynuaxifoveac v EAAGSa).

Tnv ek8riwon TpoAdyioe o Yroupyds Emikpateiag ko Wndaxig AlakuBépvnong Kupdxog NMeppakdxng evid
tinoay pe v mapoucia toug Letadd dAlwy o Yournoupyde Avdrruine ket ErevBiaswy lwdvvhe Toakipng
kot ot Fevikol Mpapportels Wrdnaxng AtakuBépvnong kol Artoloteuang Aladikaoubv Aswvidag Xplotomnouiog
kal NAnpodoplakwy Zuotnuatwy Anpoolag Aolknong AnpooBévie AvayvuatdnouAoc.

H Kt ouppeteixe ot 86n Awebvric ExBeon Qsooahovikng oto nepbntepo tou Yrouvpyelou Wnduokng
AwakuBEpvnong, oto ontolo mAfBoc EMOKENTWY oUVETPEEE va svniepwBel yia ta épya koL TIg SpAoelg e,

H Awlknon tng etanpelag KoL ouykekplpéva o AlELBOvwy SOPBOVAOG Xat 0 Mevikog AleuBuvtic Epywv
ouppeteiyav og peydho apBpd ouvedpilwy Kot ekdnAlcEwy OTIOU WE OUIANTEC TIpORYOYQVY TOV OKOMO KoL TO
&pyo g erolpeiac.
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EvSeiktika avadEpovial:

¢ 3 Xpovia GOV.gr

e loT Solutions World Congress Matchmaking Event
o  Cyber Security Awards 2023

e Cloud Computing

o DELPH! Economic Forum

13.1.4Social Media

H rtpofoln tou £pyou tne Kl evioy(Bnke amnd n véa orpatnylkr XEWiool Twv kavaAlwy pag ota Social
Media, Swapopdwvovtag éva veo TAaiolo npowbnong tng ShUocLdTtnTog Twy £pywy TTou uhorotel kaBwe kal
twv avBpwrwv rou Bplokovral miow and autd, Twv otehexwv kol Twv Sopwv tng Kil mou pe tov
EMAYYEALQTIONS Kan TRV TEXVOyVWOoic Toug odnyolv atnv uhonoinon tou Yndrokod Metacynpatiopod g
xwpag.

Avapabpioous onuavikd v napouoio Hog ot Heoa KOWWVIKAG SIKTUwong. EWBLKOTERA NPOXWPNTE OTNV
evioyuon tng emikowwviog péow Facebook kol Linkedin pe ouxvéc Snuociedoeg KoL vEQ, EVLOLO ELKATTLKA
TOUTOTNTIO eVt Snptolpynoe KoL KavaAl oto Viber, tnv o dipod Al edapuoyn unvupdtwy otny EAAGSQ.

H artfixnon tng npoBoAic tou £pyou pag xet redpet sEapETIKA LKUVOTIOINTIKES SLOCTACEL; KOl lvan TAEoV
QKON TILO EVTUTHICLOKG TC HITOTEAECHOTY LUE TNV NPOCdTN CIOKTNON KAl kavahlol oto viber.

13.1.5E¢wtepkd Newsletter

‘Evog vEog Siauhog erukowvwviag yia tig Spaoelg Kaw to oxédud pog avabeiybnke pe tn Snuloupyia xal ny
tpinviatlor £kBoon  Newsletter. ArsuBuvBrikape oe Shoug Toug bnpdowoug $opelg, v axadnpLoikg
KowotnTa, Toug fpoug Kol tig teprdépeleg aAdd kot otnv ayopd Anpodopikig Kot T, CURBOUAEUTIKEG
gralpeiec. Méoo oto 2022 ekdofnkav SUo newsletter kal and Ti1¢ avadopéc avtarndkpLong nou Aappdvouus
Stadbaivetar to unio evlladépov avdyvwonc ams To Kowd.
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13.2 Kedbddawo 2 -Apdoeig Eaeplkis Kowwvikig Eudovng

Wuy vveia

H ugxn uyeia twv moubusy pag elval éve onpavTikd KOMLATL tou adopd Aoug Toug epyalopevouc yovels,
Zto mhaicw autd avartoydnkay 3 BspoTikég evoTnTeg e enikevipo v Puxkn uyela Twv TIouSwv Kat Twv
edrifwv.

01 Bepatikég ou sulntAdnkay pe tnv apuddia puyoBepancitpla/malboduyohdyou fray oL MOpaKETw :

1. Matyivetal oto keddht gou;l Ta [Luotikd tou taisikol kol ednBikol eykeddiou.
2. TMpogratstovrag Ta mobid ko Toug sdnBoug and tn osouaAKn KOKOTOINGon KL TV Tapevaxinon
3.  Xplotolyevva xwpic dpauara : «TiBooeloviag Tie oBdvegy

Mtet evBuvapwtikn, SLadpaoTikn culitnon ya yovelg nabuwov & sdrfwy rou avaintolv EPREPLOTATWHEVN
TAnpodopnon kol cwath kaBodhynon.

ZOILOITLKG UYELR

Kapkivog tou paotou

Me adoppn tnv Moykdoua Hpépa katd tou kapkivou tou pactoy, paypatonoiOnke otig 25 Oktwpplov
gVNUEPWTLKY EKSAAWON yla TS yuvaikes tng Kowwviag tng NMAnpodopiag, oro miatowo tng omolag plinos
LETaITURLaK dOLThRTRLY TG latpkng Zxohfc ABnvwy, pe efelbikeuon oto otpeg KoL T Slayelplon Tou oe
ox£ar e Tov Kapkivo. ZToxog tng Spdong froav oL yuvaikeg va svnuepwBolv kol va paBouv OTL n mpoAnygin
owlel JWee.

TEAOC, OTLg ROpaTapeveS SlavepnBrke Bpoxldi e obpBolo katd Tou Kapkivow we pla kivhon vnevBoonc.

Kapkivog tou npootan

Ite mAaioo tng evaloBnTomoinang OAwv Hog v To Béuata Yyelag, mpoaypatomowiBnke EVNHEPWITIKN
exdihwon yLo Tov kapkivo tou rpootdn. OpAntég ftav Slakekpipévol Matpol and to CUpoAoyIKO TURHA
tou Noookopeto A. Fevvnuatag. To B£pa Tng ekbiiwong frav: Evnpépwon kol tpoindin yio tov kapkivo tou
npootatn.

Itnv ophia mapeupednkay avpeg KoL yuvaikeg epyalOuevol KaBwg To BEA KaL 0 GTGYOE NTav N EVNHERWAN
npwtioTwg yio svy BEpa mou amoTehel pEXpL Kol orfjuepa Taumol, H aviandkplan Twy otesgwv fTtay
TEpdoTLa.

Avakukhwon — Mpootacia neplBAAAOVIOC

Mpdoweg Anoocteg ZUPBAGELS

Ot Npdowveg Anpodoieg Tuppdosig (NAZ) oplfovtar and tnv Eupwnaiky Emtponr we «n Swadikaoia e v
onola oL Snuooleg apxée erudlwxouy va cuviiouv cUUPAOoELS yia ayaBd, UTENPECIES KOL £y e KPOTEPES
nEpPaAAOVTIKEG sTUTTWOELS KB 6An Tn Sudpkewx Tou kOKkAou Jwiic TOUC, O CUVKPLON ME ayadd, unnpeoieg
KUl Epya ToU emitehodv try i6la mpwtapykn Asttoupyia Ta onola Ba amotshoboav o aviikeluevo Tng
oOpBaong urtod GAAeg cUVBAKEGY,

Zto mAailow Tng uhomoinong tou EBvikod Ixeblou Apdong ywx Tic MAZ, exb60nke amo ) AetBuvon
Emwkowwviag o8nyog edapuoync meplfarioviikiy Kpinplwy Kol og cuvepyoaoia pe to Tuduo ZAEN

TPOCUPUOCTNKOV TC OXETLKA TIPOTUTIAL.
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Kadol Avakukiwang

H avakikAwon sivol undBeon ohwv pag, Sev antotehel o sdnuepn tdon tng enoyric, etval uroxpéwan pac,
glval otdon Lwig oto va culBdAiouye Eunpakta ot SLothpnon TN OLKOAOYIKIG LOOPPOTLAS TOU TAQVITH
pag. H Ko oto mhiaiow tng EKE kot o8 e ripwtapyikn kivnon owoloyikil ouveldioews torobétnoe ot
Ohoug TOUG 0pOdOUE TWV EYKATAOTATEWY TG el8lKoUG KASoUG avakUKAWGONG XUPTIOU KoL RAQOTIKOU Kol
TIPOXWPNOE OTNV EKTEV EVNIEPWON TWY TTEASXWVY TNG YLK TN owotr] pln Twy Rapandvw avakukhwolpwy
CQIMOPPLLHATV.

Carpooling

Qg pépog Twy Spdoswv TG etatpeiag tou adopolv v Etaipkn Kowwvikr EuBbvn kay, elbwdtepa, oto
TAGLGLO TNG TPOOTMAOELOG YL T HELWON TOU eVEPYEIRKOD HOC QMOTURWHOTOS KOL TOV TIEPLOPLOUS TNG
EVERYELRKNGS Kpiong, npotdBnke ota oteAéxn tng KTl to mpoypaupe tou «carpooling» {cuverafariopdc), to
nolpaopa SnAadn evoc UTOKWVATOU yla Th HeTdBaon KoL TRV aroywpnaor) Tpog KoL oo TG EYKOTOOTAOEL
NG ETULPLAG, TIEPLOCOTENWY TOU sVvOC spyaloiEviy, avdAoya pe trv neploxn Siapovnc kabevoc.

Evwy ta odéAn elval moddd (to &foda petakivnong HolpGloviay, HEWWVETGL ) EVEPYELOKO omOTUTWA,
arotehel eukaupia avamtuing evboetalpikwyv oxéoewy K.a} n Spdon Bev elye gupela aviomokplon ot
oteAéyn Adyw Tou KeBeoTwTog TS TnAsepyaciag mou SuokoAeUeL TO KOO TAGVO LLETOKIVIIONG.

AvBpwrmioTiky BonBewa

EpuBpdg LTowpog

AVTOQMOKPIVOPEVOL OTO KGAETHE Tou EAAnvikod EpuBpod ZTaupol yla v avILLETWruon ¢ avOpumoTikig
kplong otnv Oukpovin, kaAéoople GA Ta OTEAEXN TNC ETOLPLOC Vo oUVSPApoLY, RPoohEPovTag GAPHOKI KOl
UYELOVOHLKO UALKO, VIR TOUG TIANYEVTES TTOU £X0oUv avaykaoTel va eykataieilouy tig eotleg Toug Adyw Tou
nioAépou mow Eéoaos atnv Qukpavio TO TEpAaEVo £T06. H avTamokpton HTay CUYKWNTIKL.

13.3 KeddAowo 3 — Apdoetg Buootpng Avarmuing

Mehétn «Alayvwotikn ExkBeon kot Mpdtaon Apdoswy BAy,

H Kowwvia tn¢ NAnpodopiag Bétet tny Buwoiun avamtuln we Bacikd TupAva Tg OTPOTRYLKNAC TG ETOLPIKNG
ev00vng, uoBETWVTAL TV and T MPWTH Npépa Asttoupylog tng. Me Béon To mapdv opyavoypap e, Spdosig
OXETIKEG UE TN BLiooLpn avdmtuén oxedudovtal ko vAonmoolvial ard ™ Afvon Erkowwviae,

H KtlT M.ALE. &ovrag we kOplo odnyd toug 17 otdyoug Puwoiung avamtugng twv Hvwpévwy EBvav
{Sustainable Development Goals — SDGs) eot1dlel otn ZTPAENYLKY TNG OTNV EViCYUCH CUYKEKPLLEVWV alwv
OTUWE:

Kotvwvia Me éva olvoho épywv kot | Mpootacia tou | Me oxeduaopd kol uhonoinan
Spdioswv nou Gisukoilvouy | MNepifdiloviog Epywv TIOU arookonolv oe
v KeBnueplvdTnTa mohiTwy évae  OeTikd  EVEpYELOKO
Ko, ETUXEENCEWY  HE TNV gnotunwie avilikablotwvtog
eviafp toug o  yndiako KUplwg uéow ™ce
neplBdrdov koL pE Bagiko Yndomnoinong ¥wadeg
okond tnv efunnpéenor toug TOVOUCG YapTot e Yndiakég
KUpLw CE Bépao Baoew; SeSopévwv.
ypadetokpatiag adhd Kol v
sfaoddiion e afdrotng
Ko OMOTEAEOPOTIKAG
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AELTOUpyLaG Toug pog OdeAOC
TOU KOLWWVLKOU guvolou.

Oucovopia Me OnNUOVTIKG épya | Epyaldpevol

INPOvEke mpoTepaldTnTa The
Kl ortoteAel n Sweobdiion
Wovikwv guvBnkwv epyooiag

teyvoloviog ™ orola
anoteholv bdpo otnv

svioyuon TLOAA WV KoL yio  toug avBpwmnoug, oL
SadopeTikwy omoloL  epydfovtal oty
EMOYYEALUTIKUIY KAGSwy, staupela e aopadeta,
Snpoupyolv TG afiokpatica Kot loeg

ETUMPOoBetes ouvBnkeg v
£EEMEN mOMWV £ auTwV Ko emiong ket pe pia ouvexn
oupBdMouv oty avdértuén £EEAEN EVapOVIOLEYN TTAVTO
¢ £Bviki|G OLKOVOpiac. HE T QUOUTACEL, TG
olyxpovng Emoxns.

Suvazotnteg efAlng kabug

H enitevin qutwv Twy oToOXWY QITOTEAEL pLa HEYGAN TPOKANGN Yl TNV KTl M.A.E. aAAG ToUTOXpOVA KOl MLX
tepdatia sukalpile va auinoEL OKOHQ IEPLOCATEND TNV OTOXEUGT O £pya KoL Spdaslg mou Ba cuppdiiouy
kaBoplotikd oty avantuin pag Budalpng EAAGSaG. AnotéAsoia Tng UwoBEtnong Twy Rapandvw eival n
avamTUgn LLOG ETOLOWKAG KOUATOUpAS amd TRV omoia amoppiel n nipdBeon g oto va Aettoupyel pe
vreuBuvotnTa o OAOUG TOUG Topelg rtou aroteAotv onpavtikolc GEoved TG avarmTugng.

EkroviiBnKke épeuva pe Titho “Bubowin Avdmruén ko Wndwakée Metaoynuamoude” péow Sopnpévou

gpwrnuatodoylov o onolo otdhBnke os &nuocoug Gopeilg koL CUAAEXDNKav oTowEla amd éva moAy

LKQVOTIOLNTLKG TTARB0¢ aRaVTACEWVY.

Tt CULREPATHATE EMIKEVTRLIVOVTL OTA TTAPAKAETW ONuEia :

H emiteuén twv Itoxwyv Buwowwne Avamutne omwe oautol opifovtal oty Atlévro 2030 éyet
evowpatwdsl kot omoteAsl mpotepordInTR TOOO TWV EUpwRAiKWY, 600 Kol Twv EBvikWv
OTPATNYLKWY, EVW URAPYEL HEYAAO TEPLBUIPL0 EVOWNATWANG QUTHV gto SnHOaLo TopEa.
Kataypadetat n ehhswbin oAoKANpWHEVNS yVWonNg Kol svUEPWONG KOt SAASLUPN KQTAPTLONG TOU
Apoawtkoy Twy opéwv o Béplata BA,

Emutiéov, SromioTwlnke Eddeudin cuvepyaolag kot cuvepyuv petafl twy Snpooiwv dopéwv oty
aro kool vhomoinon Spdoswy yia T Bubown avémtuln.

Inpavrikt we npog v katebBuvan g uteBétnang Twy otdxwv elval n anovoia BeopoBetnpévwy
Sewtyv topakoAolBnaong ate SndoLo Topéa.

Inpovtikny Swamiotwon slvor o podiog tou Yndilaxkold petaoynuatopold WC KOTAAUTN YW Thv
umoatipién kal gniteuin g edapuoyng Twy Itdywy Buwowng Avamutng kol tng Atiévrag 2030
TLOPEYOVTOG VED EpYaAELn KOL TIPOCEYYLOELS YIO TNV QVTLHETWITLON TEEPLBOANOVILKWV, KOWWVLKWY KalL
OLKOVOPLLKWV {NTNETWY.

Awpopdwinke éve olvoho 8éxka tpuov (13} mpotewduevwy Spdoswv e Bdon Ta OMOTEAECUOTY THG

avaluong oAl kat tig Stadaivopeves aviykeg koL SuvaTOTNTES ToV Srjlooiou Topéa Kat to poio tng Kl

otn BA.
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TEhoe korapriotn ke OBKAC XApTNE yLa ThY avamtuin Twy Spaotnpothitwy Tng AiedBuveng Emkowwviog tng
Kt MAE, peBaotkd otoxe vo anotunwBolv ta Rripata and ta onole Soa npoxdibet kol Bo npostollaotel
£voc KopPkoe porog T Kell MAE og ox£on e TNV EVOWHATWON TWY OIOToswY kat Twv otd)wv g BA ota
Epya tou Anudolou Kot Tou IBLwTikod Topgq, Mo ouykexpLueve, LEow OTOXEUHEVWY Bripdtwvy kat kaBoploud
kopBiriv afdvwv Spdong, n KTl MAE unopet xou ipénel va svioxUoet To poho e we facilitator v £pya BA
010 ANPActo Kot IS1WTKS Topéa oAAd Kot va mposTolpdost to artapaltnito £8adog yla thv evappovion Twv
bopéwv e Toug oTdxouc SDGs ohhd Kol TIg SLadovOEVES TAOELS OE TXECN HE T BA pediovikd.

Apotswonsveg Spdoelg BA

AOVITLIRD duaxEiplang
Buwotadrnrag Kef) 58

Avax oo v
Enovoyproltoineinon
Evepyot Efomhloied
% gIc Anpsoic

SDGEs Gaming platform .-

LMETpnon Tou

- , EvEpYELaRol

TpaowEe h .

, . 4 CROTUTIGMLIGTOS TLV
oréyegrindows § 3 i ;
P . % AERTPOVIEWV
Anudmo KTou

GUTHEYV O
L hnuome Kripu
Lneoboyie

hpaosLg evicyy o C
Hibuakol ROLBoU v

v MRE otnv %

shapuovn v ntaparokot8non
ERIREINNTURKEY e Bumung
LlOVTEAWY BHIOULNG AvdrTubng aTov
oredrmune Svédrruin Anpdowe Topea.
TANooGoPLIKOD
CUGCTRULTSS
RESOKoAOTSNoNS Tou

EBwixo) Tupduoy
BlRIWne Avanmuing
Anpdowms Topsc..
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ExmovnBnke £psuva pe Titho " Aviyveuon ITdoewy & AVTIAAWEWY THE KOWIC YW oL T SwdOopd KaL T
cuLBoAn Tou Epyou kar Twy Spdoswy tng KTN - MAE katd the Suad8opdc”, HE TIg MapokaTw Seplotikeés,

v" Tevikéc andels yiotn SwadBopd

¥v" Tvlioeig, avornoilnon kot mpoodokieg amo tnv npoonddeia Yndakod PETOOXNHOTIORo Tou
Kpatoug

v AvayvwpolpoTnta, afloAdynan onUavTIKOTNTOC SUBANULATIKWY Epywv ThE KTt yua Tty
KOTAmOAEUNGH The StadBopdc

T GUUIEPAOUATY EMIKEVIPWVOVTOL OTO FIAPAKATW orueie:

»  Kown dnon ot SuodBopd yevikd eivat éva nohvobvBeto davopsvo kol xpovilov mpdpinpa
TI0U SUOKOAEVEL TNV KAONUEPWVOTNTA KoL Tr) AETOUpyia TwY ROALTWV KO TWV ETEYLEPTOEWVY.

¢ Elvol gfotpetikd SUokoAo va enukowvwvnBetl i eMUEpoug GULBOAN TWY EpYWY OTNV KATATTOAENON
TOU OUYKeKpLUEvou dalvopévou kat otl enepvdel To eninedo UAONOINGNG CUYKEKDIHEVWV EDYWVY,
Hag ko elvol neploodrepo aflaxn ou cuvbéetar pe ta ertinedo efovolag kal lepapyiag.

¢ [apd ) ouvBeidtnTa Tou dowvopévou tne SladBopde kal Ta orola supnpata adopoldv Ta Epya
TIoU cupnep A GOnKay oty rtapotioa peiéern, afifel va anpewwdel to udinhoé eninedo
Kkowvomolnong ouvollkd and t ouvelodopd the Kell.

13.4 KeddAalo 4 - ApAoselc evioXuong ETOLPIKIC KOUATOUpOS
Intranet

Te guvepyaoia pe to TpApa IT kot ™ Mpappoteia Aoiknong Swapopdwdnke véa ceAibo Tou intranet,
TUMEXOnKe n mAnpodopio rtou BewpriBrke artapaltnTn yia tn Aectoupyio Lo WOTE n Tpocfaon KoL i xprion
oo Ta oteAdyn va elval dpeon kol artoteAsopotiky. To intranet nAéov KaBiepwBnke ECWTEPLKA WE TO KAVAaAL
ECWTEPLKNG Hog ETLKOvwvia.

Media Training

To prvupa Tne Awoiknong éxeL ekdpootel EekdBapa we Tpog To atdxo TG Etaipelag. MNa va petadepdel cwotd
amd oha T oTeAEXN 0L OOt YivovTal ayyeModOpoL auToy PECL Twv KABNHEPIVIDV CUVEPYOOLWY UE TOUG
eCWIEPLIKONC Pag oUVEPYATeS, Toug dopelc KoL Toug avabddyoug epyacTikope Ravw otnv SuAloyh Ttwv
Suvatwv pag onpelwv kot Twy talking peints dhwv Twv AleuBlvoswy. MNpaypartonouiBnkay exnabsdoet;
media training oo OTEAEXN KL OTOUC ALEVOUVTES LIE TIPUKTIKES 0LOKA OELG EdOppoyRg {Tiow Kot Uipootd and
1o Snpooioypadiko Gakd).

Etoupika video

Tuvepyaotikape Aol oteAéyn ko Solknon yw tn Snoupyla Tou mpwtou etaipikol video 1o omoio
nmpoBAnBnke otnv ekSiAwor pag #transforming greece, H Swabkaoia Twv yupopdtwy, n Bepur] cuppetoyn
TWwv GTEAEXWV Kol N Xprion twy talking points otn Snpuloupyia e porig KoL Tou oevapiou Tou video, gixe wg
QMOTEAECLA v SnuoupyNoeL KA ouvepyacia kol sudoplag el Tou kowol amoteAtoparoc.

Emiong ywo Tn ouppetoxn pac ot Aedvri ExBeon Osooaovikng 6npuoupyndnke video yia tn Snpoowdtnta
Kol TV ovadslln tou €pyou Kal Twv Spaoeswv tne Kifl, To omolo npoPAnBnks kol oto cuvelplo mou
npaypotoriouinke oty ekSAAwon ya ta 3xpovia gov.gr. [Miéov Twy avwtépw Snjoupyla video pe n xprion
animation mAaiciwaos Ty poBol pag oto ywpo mou pag dlhofévnos otn AEC.

Internal Newsletter

Mo tnv Sueoddhion g emkowwving KaL TG EVNREPWONG OAWV TWV CTEAEXWY LOE EKSWOOUE ETULPLKS
Newsletter ¢, EVIUEPLIVOVTAC YL TN YEVIKOTEPH TOPELR TNE ETaLPELNC, YLt EKSNAWOTELS KOk TLG SURLETOXES JLOG
oe Bpofeloels koL cuvédpla, svid dhofeveitar os kaBe Ted o ouvévteuEn otehéxoug e avadopd otnv
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eTayyeAaTLkn CAAG Kal TTpocwITike Tou Topeta. H §pdon auth svepyorolel to evBiadEpov GULMETOXAG Twy
OTEAEXWV OTA KOLVE KOL TV vioXUon ThG ETOLPLKNG KOUATOUPAS.

ETOtpIKEG EKONAWOELS

Mpog evisxuon twv evBosTalpkdy oYEoewy Kol TNV avartvén ToU KATGAANAOY 0pyavwolakol KAHATOG,
npaypatoroliBnkay Slo (2) ekSnAWoELg yia Ta oTehéxn otoug xwpoug g etalpeiag,. Ot exdnAwoelg
npayuaTonotinkay Toug urves lobAo ko AekéuBplo ko Snplolpynoav mvelua sudoplag kat
SuUVTPOdIKOTHTOL,
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