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1 OfpaTa eoWTEPIKNG OPYAVWONG — AsiToupyiag Tng Kt
A.E.

1.1 AvBpwnivo Auvauiko

To npoownikd TnG KT A.E., avepxoTav oc 61 atoua (46 Pe oupBacelg opiopévou Xpovou, 5 pe ouppaoceig
aopioTou xpovou, 7 peTakAntoUc unaAAnAouc, 2 anoonacpevoug Kal 1 undAAnAo pe EPPIodn evToAn).
To AloiknTIkO ZupBoUAio anapTifoTav anod Tnv Mpoedpo kar 8 PEAN.

1.2 Tpononoinosic Osouixkou nAaioiou Asiroupyiac - Opydvwon

Kata 1o 2018 dev ennABav OeOMIKEC — KAVOVIOTIKEG pUBMICEIC Nou va agopolcav oTn AsiToupyia NG
ETaipeiac. O1 10xU0U0eC BEOUIKEC — KAVOVIOTIKEG pUBMIOEIG NPoKUNTOUV WE To Ynnpeoiakd Opyaviouod Kai
l'eviko Kavoviopo Mpoownikou Tng KtM A.E. (2532/24-11-2015) pe Tov onoio npoodiopileTal VEo
opyavoypaupa, NpooapUoCHEVO OTIC TPEXOUTEC avaykes Tng ETaipeiac.

1.3 ‘EAeyxol, EmBewpirjocis, EnaAnBsuoeig ornv K1/l A.E.

A. Aievépyela EAEYXWV, ENIOEMPNOEMV, ENAANOEUCENV anod eEMTEPIKOUG POPEIG

To 2018 dievepynbnkav ouvolika dekaenTd (17) €Aeyxol, eNBewpnoelC Kal enaAnBeloelc, ano eEWTEPIKOUC
€AEYKTIKOUC (POpEIC, o< gikoal €&l (26) unogpya, dekasnTd (17) épywv dnuodaiou Topéa EZNA 2014 - 2020. O
EMIPEPIOPOG AUTWY, ava eAEYKTIKO popea, diveral aTov lMivaka nou akoAoudsi.

Mivakag I: ‘EAeyxol, eni0ewpnoelg, eEnaAnBelosIg and e§WTEPIKOUG EAEYKTIKOUG POpEiG, To 2018

ZYNOAO
EAEFKTIKOZ ®OPEAZ (£EWTEPIKOC) no. | AoE | Ap.v
EA.

EE (Eupwnaiky Emimponn - KAipdkio Enimponng EAéyxou MpolnoAoyiopou 1 1 1
Eupwnaikou KoivoBouAiou):
EmBswpnon Npoddou YAonoinonc Epywv EXMA 2007-13

EAEA (Enitponr AnpooiovopikoU EAEyyou): 2 2 2
‘EAeyxol

EYA EN ANANTY=HZ, ENIXEIPHMATIKOTHTAZ, KAINOTOMIAZ (ANEK): 1 1 2
EnaAnBeloeic

EYA EN METAPPYOMIZH AHMOZIOY TOMEA (MAT): 12 12 20
AloiknTikEC (2) kal Emmoniec (10) EnaAnBeloeic

I3imTikA ETaipeia: 1 1 1
MpokaTapkTiky EmBewpnon MpoeToiyaciac MioTonoinong SUPHOPPWONG
npoc 1o digbvec npdTuno ISO 20000

ZYNOAO 17 17 26
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Ap. EA.: ApIBuoc EAeyxwv, EmBewprioswy, EnaAnbelioswv
Ap. E: ApiBuoc "Epywv (Kwd. OMZ), Ta onoia eAéyxBnkav / emBewpridnkav / enaAnBeuTnkav

Ap. Y: ApiBuoc Ynoépywy, (Twv napandavw Epywv) Ta onoia eAéyxbnkav / embewpridnkav / enaAnBeuTnkav

B. NMapaAapn EkBEocwv eAEyXmV, ENIOEWPNOEMV, ENAANOEUCEWV

To 2018 napeAn@dnoav cuvoAikad dwdeka (12) Mpoowpivég kal dekateooepic (14) OpioTikéC EkBEoEIC
eAEyXwV, ENBewpPnocwy, enaknBelocwv anod eEwTepIkoUG EAeyKTIKOUG popeic. O EKBEoeIC auTEC apopolaav
o€ eAEyXOUC, eMBewpPnOoeIg kal enaAndeloeig nou dievepynonkav To 2018. Emonuaiveral 6T 0 apiBuog Twv
EkBéocwv civalr peyalUTepoC anod Tov apiBuo Twv eAEyXwv, €nIBewpnocwy, enaAnbelocwy GTOUC OMoioug
avTioToixoUv, Kabwg yia Tov id10 €Aeyxo / eniBswpnon / enaAnBeuon Ynopei va napaAayBavovTal poocwpIvr)
Kal opioTikn 'EkBgon 1 kal opBr) enavaiAnyn TnG, f Kai gnikaiponoinuevn ‘EKBean katoniv avTipprioswy TNG
KT A.E..

lMa 6AoUG TOuG EAEYXOUC, TIG EMNIBewpPNOEIC Kal TIG enaAnBelaoeic nou dievepyndnkav To 2018 kai npoBAendTav
Kolvoroinon OXeTIKAG 'EkBeong, €xouv napaAngBesi ol avTioToixeq EkBEoeIc kal Osv UNAPXEl OXETIKN
EKKPEPOTNTA NapaAaBnc ‘EkBeanc.

r.1. NapaAapn Ano@Aacenv AnNHOCIOVOHIK®OV AIOpO®DOEWV
To 2018 napeAn@onaav duo (2) Anopdaoeic ANUOCIOVOUIKWY AIOpBWMOEWY, €K TWV OMNOIWV:

(a) Mia (1) apopouoe oc Upnua enitonag enakndeuong n onoia dievepynbnke To 2018, ano Tnv EYA EMN
MeTappubuiong Anuooiou Topéa (MAT), aTo Ynogpyo 2 Tou 'Epyou: EONIKO AHZIAPXEIO - ®don B, e
Kwd. OME: 5003890, pe Ap. Mpwrt. KM A.E. (EIZ): 7876/03-10-2018 (oik. 2489/01-10-2018, AiaBip.:
2512/02-10-2018), Bacel Tng ‘EkBeong pe Ap. MpwT. KT A.E. (EIZ): 1803/28-06-2018), 7387/04-09-
2018 (oik. AiaBiB.: ---, 'EkBeon: 2270/03-09-2018), 7387/14-09-2018 OPOH EMNANAAHWH 17-09-2018
(oik. AiaPiB.: 2389/17-09-2018, ExBeon: 2269/03-09-2018).

To nood TNG OUYKeKPIYEVNC Anpoaiovouikng Aibpbwaong (n onoia agpopa o "Meiwon Opiou lNAnpwuwv
EMNOUEVOU  OIKOVOUIKOU ETOUG, ToU EBvikoUu okeAous Tou [IAE Tou Yroupyeiou AIOIKNTIKIG
AvaouykpoTnong To 0r1oio enonTevel Tnv KTl A.E. — w¢ UNOXPED VOUIKO rpoowrio Kkartnyopiac B27) ivar:
50,16 €.

(B) Mia (1) apopoUoe oe eupriaTa enmironiag enainbeuon n onoia dievepynOnke To 2018, and Tnv EYA EN
MeTappubuiong Anuodoiou Topéa, ota Ynogpya 2 kai 7 Tou Epyou: HAEKTPONIKH AIAKYBEPNHZH
TQPA (eGovNow), pe Kwd. OMZ: 5008028, pe Ap. MpwT. KM A.E. (EIZ): 10441/27-12-2018 (oik.
AiaBiB.: 3397/24-12-2018, Anogaon: 3395/24-12-2018), Bacel TnG ‘EkBeong pe Ap. MpwT. KT A.E.
(EIZ): 10437/27-12-2018 (oik. AiapiB.: 3385/21-12-2018, 'EkBeon: 3384/21-12-2018).

To nood TNG OUYKeKPIYEVNC Anpoaiovouikng Aibpbwaong (n onoia apopa o "Meiwon Opiou lAnpwuwv
EMOUEVOU  OIKOVOUIKOU ETOUC, Tou &Bvikou Okédouc Tou [IAE ToUu Yrnoupyeiou AIOIKNTIKIIG
AvaouykpoTnong To o0r1olo enontevel Tnv KTl A.E. — w¢ Unoxpeo VOUIKO rpoowrio kartnyopiac B27) ivar:
4.802,76 €.

Enionuaivetar ot pévo yia Tnv (B) and TIC napandvw AnopAacel AnPOGIOVOUIKOY AlOpBwOEWY EXEl
akohouBnBei n diIkaaTikr 000G, AOyw Tou NOAU HikpoU nooou Tng (a).
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r.2. MapalhaBry Ano@aceswv EAEyKTIKOU ZUVEDPIOU, OXETIKOV HE NAAAIOTEPEG ANOPAOCEIC
AnpOCIOVOHIK®V AI0OPODOEMV

To 2018 napeAneOn pia (1) Anogpacn Anoppiyng Avaipeong 'Epeong (We Ap. MpwT. KT A.E. (EIZ): 8785/30-
11-2018 (oik. 1271/2018)) n onoia apopd otnv Anuoaciovopikr AiopBwon pe Ap. MpwT. KTM A.E. (EIZ):
3704/29-03-2013 (oik. 281/0052/11-02-2013), Mooou: 86.522,71 €. AuTH N AndEACH AnHOCIOVOUIKFG
A16pBwonc eixe €kdoBei Baoel eupnudTwy TNG ‘EkBeonc: 24220/27-12-2012 (oik. 2024/0051/20-12-2012),
Tou gAéyxou TnG EAEA # 0111123017, o onoiog dievepyndnke oTic 12 & 13-06-2012, oto Ynogpyo 1, Tou
£pyou: TEXNIKH YMOZTHPI=H ENAIAMEZOY ®OPEA AIAXEIPIZHSY (WHOIAKES ENIZXYZEIS A.E.) I'A THN
KAAYWH AEITOYPIIKQN AAMANQN KAI AAMANQN AMOIBQN TMPOZQMIKOY I'TA THN MPOrPAMMATIKH
MEPIOAO 2007 - 2013, pe Kwd. ONZ: 271044.

Eniong, To 2018, napeAn@bnoav anod To EAeykTikd Zuvedpio okTw (8) Anogaocseic AvacToAng Ano@acewv
Anyooiovopikwv AlopBmoswy:

1. H pe Ap. Npwt. K11 A.E. (EI¥): 379/16-01-2018 (Ap. 1828/2017): “"ANO®AZH 1828/2017 EAETKTIKOY
2YNEAPIOY ENI ANAZTOAHZ EKTEAEXHZ AHMOZIONOMIKHZ AIOPOQ>HZ 2266/26-8-2015",

n onoia apopa oTnv Andpaon Anuoaiovopikng AiopBwong pe Ap. MpwT. KM A.E. (EIZ): 13660/28-09-
2016 (oik. 2677/22-09-2016 - Xwpic AiapiB.), 15216/07-11-2016 (oik. 3367/03-11-2016) - Tpononoinan
15216/07-11-2016 (oik. 3367/03-11-2016), MoooU: 34.440,00 €,

yia 1o Ynogpyo 2, Tou 'Epyou: YNOZTHPI=H THX EMIXEIPHZIAKHZ AEITOYPIIAZ TQN AIAAIAKAZIOQN
THZ "ANOIXTHZ AIAKYBEPNHZHZ" / YMOEPIO 2: YAOINOIHZH B' ®AXHZ AEITOYPI'IAZ TOY
MPOrPAMMATOZ AIAYTEIA ANO ANAAOXO 18 MHNEZ, pe Kwd. OMMz: 302957,

oTo nAaiolo Enironiag EnaAnBeuong and tnv EYA EN AioiknTikng MeTappuBuiong, oTig 18 & 19-04-2016
Kal Baoel TnNG oxeTIKNC 'EkBeong e Ap. MpwT. KT A.E. (EIZ): 8314/13-06-2016 (oik. 1474/2016/09-06-
2016).

2. Hpe Ap. Mpwt. KT A.E. (EIZ): 6496/06-07-2018 (Ap. 0279/2018): “"ANO®A>H 0279/2018 EAETKTIKOY
2YNEAPIOY ENI ANAZTOAHZ EKTEAEZHZ AHMOZIONOMIKHZ AIOPOQZHZ 986/30-3-2017 "YAOMNOIHZH
KENTPIKOY KOMBOY AIAAEITOYPTIKOTHTAX T'TA THN MAPOXH OIKONOMIKQN AEAOMENQN TQN
OTA" ONz 299588 EN AM”,

n onoia apopd otnv Andé®aon Anuoaiovopikng AiopBwong pe Ap. Mpwt. KM A.E. (EIZ): 3148/03-04-
2017 (oik. 986/30-03-2017), Nooou: 13.068,75 €,

yia 1o ‘Epyo: YAOMNOIHXH KENTPIKOY KOMBOY AIAAEITOYPIIKOTHTAZ TIA THN TAPOXH
OIKONOMIKQN AEAOMENQN TQN OTA, pe Kwd. OMnz: 299588,

oTo nAaioio Emironiag EnaAn®suong anod tnv EYA EM AloiknTikig MeTappubuiong, oTig 12 & 13-09-2013
Kal Baoel TnG oxeTIKNC 'EkBeong pe Ap. MpwT. KT A.E. (EIZ): 14886/11-11-2013 (oik. 339/05-11-2013).

3. Hpe Ap. MNpwt. KTM A.E. (EI%): 6969/01-08-2018 (Ap. 0830/2018): “"AMNO®AZH ENI AITHZHX
ANAZTOAHZ KATA 151.352/W3 564-A/21-2-2017 ANTODAZHE AHMOZIONOMIKHZ AIOPOQZHZ TOY YT
OIKONOMIAZ KAI ANAMNTY=HZ XYMBAZH 1219 WHOIAKEZ YMHPEXIEZ BIOMHXANIAZ
ENIXEIPHMATIKOTHTAZ KAI BIQZIMHX ANAMTY=HZ OMNx 374325 EN Wz”,

n onoia apopa otnv Andégacn Anuociovouikng AiopBwong e Ap. Mpwt. KM A.E. (EI3): 1723/23-02-
2017 (oik. 151.352/W3564-A/21-02-2017), MNooouU: 4.820,00 €,
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yia Ta Ynogpya 1 & 2 Tou ‘Epyou: WHOIAKEZ YMHPEZIEZ BIOMHXANIAZ, ENIXEIPHMATIKOTHTAS KAI
BIQZIMHZ ANAMNTY=HZ, pe Kwd. OMNZ: 374325,

oTo nAaioio Emirdniag EnainBsuong anod Tnv EYA EM Wnoeiakng ZUykAiong, oTig 10 & 11-11-2016 kai Baoel
NG OXETIKAC 'EkB0NC pe Ap. Mpwr. KT A.E. (EIZ): 625/26-01-2017 (oik. AiaBiB.: 151.100/185-A/25-01-
2017, ‘Eykpionc: 180-A/24-01-2017, 'EkBeonc: 56-4/12-01-2017).

. Hue Ap. Npwrt. KT A.E. (EI>): 6971/01-08-2018 (Ap. 0835/2018): “"AMO®AZH AITHZHZ THX KtT1 A.E.
I'MA ANAZTOAH THZ EKTEAEZHZ NOY A®OPA THN AMO®AZH AHMOZIONOMIKHZ AIOPOQZHZ E-
SERVICES APAZH KPATIKQN ENIZXYZEQN”,

n onoia agopd oTnv Anogaocn Anyoaiovopikng AiopBwang pe Ap. Mpwt. KM A.E. (EIZ): 124/11-01-2016
(oik. 3490/23-12-2015 - AiaPiB.: 3600/31-12-2015), NoooU: 391.000,00 €,

oTo nAaiolo Tou EAéyxou EAEA # 0114151011, otn Apaon KpaTikwv EvioxUoewv: “e-services”, o onoiog
Olevepyndnke oTig 25-11 - 05-12-2014 kai Baocel TnG OXeTIKNG 'EkBeong pe Ap. MpwT. KT A.E. (EIZ):
33763/14-09-2015 (oik. 1630/07-09-2015).

. Hue Ap. MNpwTt. KT A.E. (EIZ): 6974/01-08-2018 (Ap. 0834/2018): “"ANODAZH ANAZTOAHZ EKTEAEZHZ
THZ AMNO®A>XHZ AHMOZIONOMIKHZ AIOPOQZH> APAZH KPATIKQN ENIZXYZEQN (DIGI-LODGE, DIGI-
RETAIL, DIGI-CONTENT, E-SECURITY)",

n onoia agopda otnv Anogacn Anpoaiovopikng Aiopbwong pe Ap. Mpwt. KT A.E. (EIX): 38128/30-12-
2015 (oik. 3489/23-12-2015 - AiaBiB.: 3533/24-12-2015), Nooou: 2.228.858,14 €,

oTo nAaiolo Tou EAéyxou EAEA # 0114151011, oto ZUoTnua Alaxeipiong & EAgyxou Tng KT A.E. w¢ EOA
kal og Apaoeic KpaTikwv EvioxUoswv, o onoiog dievepynOnke aTto didoTnua: 25-11 - 05-12-2014 kai Baoel
TNG OXETIKNG 'EkBeang pe Ap. MpwT. KTMN A.E. (EIZ): 33763/14-09-2015 (oik. 1630/07-09-2015).

. Hpe Ap. Npwt. KT A.E. (EI>): 6975/03-08-2018 (Ap. 0833/2018): “"ANO®AZH ANAXTOAHZ EKTEAEZHZ
THZ AHMOZIONOMIKHZ AIOPOQZHZ OlMZEY ELENXIS Ol1Z 300670,

n onoia apopd otnv Andégpacn Anpoaciovopikng AiopBwong e Ap. Mpwt. KM A.E. (EIX): 2232/10-03-
2017 (oik. 151.453/W3663-B/08-03-2017), Mogou: 595.200,00 €,

yia 170 'Epyo: OAOKAHPQMENO TMAHPO®OPIAKO ZYZTHMA EAEFKTIKQN YMHPEZIQN - ONZEY
(ELENXIS), pe Kwd. ONZ: 300670,

oTo nAaigio Emiromiag EnaAnBeuong and Tnv EYA EN Wnoeiakrc ZUykAiong, oTig 21 - 23-01-2014, 28 &
29-04-2014 ka1 Baoel TN oxXeTIKNG 'EkBeanc pe Ap. MpwT. KTM A.E. (EIX): 11767/27-06-2014 (oik. AiaBiB.:
151.899/W33479-I'/25-06-2014, 'EkBeong: 3437-/24-06-2014).

. Hpe Ap. Npwt. KT A.E. (EI3): 6976/01-08-2018 (Ap. 0832/2018): “"ANO®AZH ANAXTOAHZ EKTEAEZHZ
THZ AHMOZIONOMIKHZ AIOPOQZHZ OMNZY MNEXYMN OEZZAAIAZ O 303859”

n onoia apopa otnv Andépacn Anuoagiovopikng Aiopbwong pe Ap. Mpwt. KT A.E. (EI): 1501/17-02-
2017 (oik. 151.277/W3480-A/15-02-2017), Mooou: 94.990,74 €,

yia 1o ‘Epyo: NMEZYMN OEXZAAIAZ, pe Kwd. OMx: 303859,

oTo nAaigio Emiroriag EnaAnBsuoncg and Tnv EYA EMN Wneiakng ZuykAiong, 01 & 02-12-2015 kai acel Tng
OXeTIKNG 'EkBeang pe Ap. MpwT. KM A.E. (EIZ): 16627/21-12-2016 (oik. AiaBiB.: 151.682/Wx3250-A/16-
12-2016, 'Eykpiong 'EkBeong: 3244-A/15-12-2016, 'EkBeong: 1620-I/18-05-2016).
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8. Hue Ap. Mpwrt. KM A.E. (EI%): 6978/01-08-2018 (Ap. 0831/2018): "ANO®AZH ANASTOAHZ EKTEAEZHZ

THZ ANO®AZHZ AHMOZIONOMIKHZ AIOPOQZHZ E-SERVICES”,

n onoia apopda otnv Andé®aon Anuoaiovopikng AiopBwong pe Ap. Mpwt. KM A.E. (EIX): 1019/07-02-
2017 (oik. AlapiB.: 452/31-01-2017, Anogaonc: 329/24-01-2017), Nogou: 1.564.002,05 €,

oTo nAaiolo Tou EAéyxou EAEA #0114151011, otn Apdon Kpatikwv EvioxUoewv: “e-services”, o onoiog
OlevepynBnke oTo didoTnua 25-11-2014 - 05-12-2014 kai Bacel TnG OXeTIKNG 'ExBeonc pe Ap. MpwT. KT
A.E. (EIZ): 33763/14-09-2016.

1.4 Epyaoieg ¢ Ynnpeoiac Eowtepixou EAgyyou (YEE) K1l
A.E.

O1 Baoikeg apuodIOTNTEG Kal Ta kabrkovta Tng Ynnpeoiac EcwTepikoU EAEyxou Tng KT A.E. avagépovTal
oe: N. 3429/2005, ®EK 314/A/27-12-2005 (A.4, § 3, § 4), N. 4465/2017, ®EK 47/A/04-04-2017 (Kep. B,
A.31, § 3) kai AIAK/oik.35181 Koiviy Andgaon Tou AvanAnpwTr YnoupyoU EcwTepik®v Kal AIOIKNTIKNAG
AvaouykpdTtnong kar Tou Y@unoupyou Oikovopiag, AvanTuéng kai ToupiopoU pe Béua: “Tpornonoinon
apbpwv Tou Kavoviopou Tng Avwvupng Etaipeiag «Koivwvia Tng MAnpogopiag A.E.»” - ®EK 2532/B/24-11-
2015.

01 kUpIeG OpaaTnpIOTNTEC TNG Ynnpeoiac EowTtepikou EAEyxou (YEE) KT A.E. (Baagikég and Tn vopoBeaia kai
eMnpOoBETEC) o1 onoieg uAonoindnkav 1o 2018, rTav ol €ENc:

(a) ApaoTnpIOTNTEC 01 ONoieg UAonoinenkav ano Tov EowTepikd EASYKTN:

"EAEYXOC MEPINTWOEWY OUYKPOUONC TWV IDIMTIKWV CUPPEPOVTWY TwV MeAwv kal Tou Mpogdpou A kal
Tou AieuBUvovTog ZupBoUAOU HE Ta CUPREPOVTA TNE ENIXEIPNONG 1 NAPABACNC TWV OXETIKWV JIATAEEWY
Tou N. 3429/2005.

E&ETaon Twv MpakTikawv Tou AloiknTikoU ZupBouAiou Tng ETaipeiac.

(B) ApaoTnpIOTNTEC 01 Onoiec uAonoinBnkav ano To TéAexoc TnG YEE:

JUVTOVIOHOG Kal YEVIKN ENONTEIA O£ EAEYXOUC, EMIBEWPNOEIC, ENAANBEVUCEIC anod EWTEPIKOUG EAEYKTIKOUC
(popeic. AsIToupyia WG EMIKOIVWVIAKOG KOUBOC evTOG Kal eKTOC ETaipeiac yia OAa Ta Béuarta eAgyxwv,
EMBewpPNOEWY Kal ENainBeloewy anod TPITOUC.

SUYKEVTPWON Kal anodToAr] Tou KaTd nepintwon {nToUuevou, and €EwTePIkoUC EAEYKTIKOUC (OPEIC,
UAIKOU TEKUNPIWONG, NPO, KATA Kal KAaToniv EAEyXwv, €NIBEWPNOEWV Kal enaAnBeloswy, o ouvepyaaoia
ME TOUC KATA nepinTwaon YneuBuvoug ‘Epywv.

KaTa nepinTtwon oUvTagn kai unoPoAr) avTippriocwy / anavTrioewy ni AnoTEAEOHATWY EKBETEWV EAEYXWY,
eMBewpnocwy, enaindelocwv and TPITOUG.

YnootnpiEn Tng Nopikng Ynnpeoiag Tng ETaipeiaq kar Twv €EWTEPIKWV Ouvepyatwv TngG (a) Me
OUYKEVTPWON TWV KATA MEPINTWON anapaitTTwy oToIXEiwV - dedoPEVWV Kal (B) NPOETOINACIA OXETIKOV
Kelyévwy, ot Oféyata nou agopolv ot NPooBaANOMEVEG OIKAOTIKA anopAcel OnHUOCIOVOUIKWY
0l10pBwoswy, 0l ornoieg NPoKUNTOUV anod eEWTEPIKOUG EAEYXOUC, ENIBEWPNOEIC kal ENaAnBeUTEIC.
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Evnuépwaon Tng oxedIaoPEVNG Kal TNPOoUPeVNG and To ZTEAEXOC TNC Ynnpeaiac EowTtepikol EAéyxou (YEE)
Baonc Oe0OUEVWV TWV EEWTEPIKWV KAl EOWTEPIKWV EAEYXWY, EMIBEWPAOEWV Kal ENAAnBeloEwV Pe KGOE
VEO OTOIXEIO - OE0OUEVO OXETIKO PE TNV napakoAouBnon Tng eEEMIENG TNC Ikavonoinong CUCTACEWY anod
€EWTEPIKOUC €AEYXOUC, €MIBEWPNOEIG, €naAnBelosIC kal OXETIKN €EWTEPIKN Kal €0WTEPIKN (DIOIKNTIKN
nAnpogopnon) enikovwvia.

KaTd nepintwon oUvTagn kal unoBoAr eNIGTOAWY (LE GUVNUKEVO OXETIKO UAIKO TEKUNPIWONG) EVIHEPWONG
TWV EAEYKTIKQV POPEWY OXETIKA E TNV IKAVOMNOINGCT CUCTACEWY Ol OMOIEC £XOUV KATAYPAPE OTIC EKBETEIC
eAEYXwV, eNBewpnocwy, eENaAnBeUCcewV Nou £xouv Nnapahngosi.

Evnuépwon Tou EowTepikoU EAeykTn, TNC Aloiknong (AicuBuvovtog Zuppoulou kai Mpoédpou AT), Twv
KaTa nepinTwon appodinv Aleubuvtwv AlcuBUvoewV Kal AoINWV, KATd NEPINTWON apUOdIWV OTEAEXWY,
OXETIKA JE BEPATA TWV EAEYXWV, ENIBEWPNOEWY, ENaAnBeloswv (and TPITouc) Epywv Kai dpAcEwV.

JUPMETOXN 0T OUVTAEN TAKTIKWV KAl EKTAKTWV EVNMEPWOEWY TNG ETaipeiag npog TpiTouc, onwc: oTIg
TAKTIKEG EVNUEPWOEIG enonTelovTog YnoupyoU kal otnv ETRola ‘EkBeon ETaipikng Alaxeipiong Tng
ETaipeiac,

Enionuaiverar 611 0 ouvoAIkdG OYKOG TNG EMICNUNG NPWTOKOAANPEVNG ENIKOIVOVIAG HE EEWTEPIKOUG POPEIG
nou diaxeipioTnke (€AaBe ) ouveTa&e, NpowONnoE, anAvrnog, EVNHEPWOE OXETIKA JE KAl KATaxwpIoe oTn Baon
Aedopévwy TnG YEE) To 2018 To XTéAexoc TnG YEE nTav ouvoAika ekatov oydovta (180) yypaga pe Tnv
€€1c kaTavoun:

SXETIKA We Alevépyeia EAEyxwv / EmBewpnoswv / EnaAndeloswv (ano TpiTouc): 37 (21%)

SXETIKA JE anoaToArn YAIkoUu Tekunpiwong EAEyxwv / EmBewprioewv / EnaknBeloswy (anod TpiToug): 46
(26%)

>XETIKG PE EkBEoeIg EAEyXwv / EnBewpriocwv / EnaAnBeloswv (anod Tpitouc): 33 (18%)

>XeTIKG ME AvTippnoelc / Mapatnpnoeig eni EkBEgewv EAEyxwv / EmBewpnoswy / EnaAnBelocwv (ano
TPiTOUug): 9 (5%)

>XeTIKG Pe Ikavonoinon XuoTdocwv EkBEoewv EAEyxwv / EmBewprocwy / EnaAnBeloewv (anod TpiTouc):
25 (14%)

SXETIKA e ANopAcelG ANPoCIOVOIK®MY AlopBwoswv & OXeTIKA AlkaoTika: 20 (11%)

Aoind (evnuepwTika Kk.d.): 10 (5%)

1.5 Osuara Svornuarog AiaxeipioTikiic Endpkeiac & lMoiornrag
(ZAEI) tri¢ K111 A.E.

2XETIKA WE To ZUoTnua AlaxeipioTikng Endpkeiag & MoiotnTag (ZAEN) Tng ETaipeiag, To 2018 uhonoinBnkav
Ta akdAouBa ano Tnv YnewBuvn ZAEN Tng ETaipeiac:

(a) EkTeTapévn nikaiponoinan Peyaiou PEpoug TNG Tekpunpiwaong (dnAadn: Tou Eyxeipidiou, Twv AiEpyaciov,

Twv Aladikaciov kal MpoTunwv EvTunwv) Tou SAEM (éva autoTeAEG Eyxelpidlo Kal NEPICTOTEPEG aNo
oapavta (40) Aiepyaoiec kal Aiadikagieg, e Ta ouvodeUTIKG Toug MpdTuna ‘Evruna) n onoia agpopd aTnv
1010TNTa TnG ETaipeiag wg Aikaiouxog ‘Epywv Anpooiou Topéa.

H enikaiponoinuévn autn Tekunpinon unoBARBnke oTnv AlaxelpioTikiy Apxr Tou EM AvraywvioTIKkOTNTa,
EnixeipnuatikétnTa, Kaivotopia (EMAVEK), n onoia Tnv agloAoynoe kai EEdwae (Xwpig napaTnproeic)
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OXeTIKN BeBaiwaon AlaxeipioTikng Enapkeiag (e Ap. MpwT. KT A.E. (EIZ): 1712/14-03-2018 (oik. EMANEK
1560/B4/73/12-03-2018)).

(B) Exnaideliosig Tou avBpwnivou duvapikoU Tng ETaipeiag, e avTikeipevo Aiadikaaoieg Tou AEM.

(y) Evépyelec ka1 dpaaTnpIOTNTEG NPOETOIPATiac nigTonoinang Tng ETaipeiac wg npog To digbveg npoTuno I1SO
9001:2015, nepidapBavopevng TN ouvTtagng Teuxoug Alaknpuéng «HAekTpovikoU AvoikToU Katw Twv
Opiwv Alaywviauou yia To ‘Epyo: “ZupnAnpwon, Enikaiponoinon kai HAekTpovikonoinon Tng Tekunpinong
Tou eTalipikou ZAEM (Zuotnuatog AlaxeipioTikng Enapkeiac & MoidtnTag) Tng KM A.E. & MioTonoinon
SUPHOPPWONG kata ISO 9001:2015"»

(0) ZUPBOUAEUTIKN UNOCTNPIEN OTA NEPIEXOMEVA Tou Teuxoug Alaknpuéng: “ZuvonTikog AlaywvIopog yia To
'Epyo: “MpoeToipacia MioTonoinong Zuppdppwong Tng KT A.E. kata ISO/IEC 27001"" (To onoio
ouvTayxbnke and Tn AictBuvan Ynootnpigng Ynodopuwv TnG ETaipeiac), Ta onoia agpopouoav ot Béuara
Alaxeipiong MoidTnTag kai eubuypappiong Pe To ISO 9001:2015.

() Evepyn OUMPETOXN OTIC EPYACIEC MPOCAPHOYNG TNG ASITOUPYIKOTNTAG TNG avapTnong kai diakivnong Twv
eyypaewv TnG ETaipeiac (og eninedo npdtunwv evrtUnwv Tou ZAEM) PECW TNG VvEAG €QPAPUOYNC
MpwTokdAAnong & Alakivnong Eyypagwv: “DOCUTRACKS”.

(0) Zxedlaopog kar apxikn avanTuén eidikng Tekunpinong (dnAadn: Eyxeipidiou, Aiepyaciov, Aladikacinv Kal
MpéTunwy Evrunwv) SAEN Tng KT A.E. wg Evdiapeoog dopéag Aiaxeipiong (E®A) Apdoewv KpaTikwv
EvioxUoewv (€va auTtoTeAEC Eyxeipidio, 21 Aigpyaoiec kai Aiadikaoieg, Ye 122 guvodeuTikd Toug MpdTuna
‘Evruna).

1.6 Epappoyn Tou Mpoypapparog AIAYTEIA ornv KT A.E.

2tn diapkela Tou 2018, avaptriBnkav ouvolika 889 NPAteig, ol onoieg kaTavepovTal ava TUno, CUPPWVA e
TOV nivaka nou akoAoudel.

AvayvwpIioTIKO ApiBu6g
Tumou Mpdé&ng Tumog Mpdéng mpagewv
B.4 AQPEA - ENIXOPHIHZH 462
B.2.2 OPIZTIKOMOIHZH NAHPQMHX 216
r.2 MNMPA=H MOY A®OPA >E 2YAAOI'IKO OPFANO - EMITPOIH - OMAAA 89
EPIFAZIAZ - OMAAA EPTOY - MEAH ZYAAOITKOY OPTANQY
Al ANAOGEZH EPIQN / MPOMHOEIQN / YINMHPEZIQN / MEAETQN 47
2.4.7.1 NOIMNEZ ATOMIKEZ AIOIKHTIKES MPAZEI> 30
B.2.1 ErKPIZH AAMANHZ 23
r.3.4 2YMBAZH 14
100 MPA=H MNOY A®OPA 2E OEZH TENIKOY - EIAIKOY TPAMMATEA - 6
MONOMEAEZ OPANO
2.4.6.1 MPA=EIZ XQPOTAZIKQY - TOAEOAOMIKOQY MEPIEXOMENQY 2
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1.7 Mapoxn vnnpeoiwv ano tn AisuBuvon Ynooripiéng
Ynodouwv

>T0 NAQICIO TWV UNNPECIOV NAPAYWYIKNAG AEITOUPYIAg nou npoogépovTtal ano Tn Aielbuvon YnooTtnpiEng
Ynodopwv £xouv dieknepaiwBdei cuvoAika and Tnv apxn TnG AsIroupyiag Tng unnpeoiag ticketing nepioodTepa
ano6 171.000 arripaTa TEAIKOV XpNoTwV, €K TV onoiwv nepi Ta 8500+ arrriuara eEunnpetiBnkav 1o 2018
(ab&non 10%), evw TauToxpova napakohoudnBnkav 55.000+ nayia (assets) oToixeia eE0NAICHOU PEOW TNG
i01aG MAQTPOPHAG. ZUVOAIKA, OTO OXNMa dloiknong nou €ival o €papuoyr] CUMHETEXOUV evepyd 5000
EYYEYPAUMEVOI XPAOTEC (TOMIKOI dIaXEIpIoOTEG, unelBuvol onueiwy, TENIKOI XPAOTEC, OTEAEXN avadoxwv K.d.)
Kal MOAAEC xINaAdeC avavupwy NoAITwv os 1.300+ onueia £pywv og OAN TNV ENIKPATEIQ.

Eniong oTo Colocation data Center To onoio oxediaoTnke kai uAonoinenke pe nopouc TnG KTl AE @iAoEeveiTal
MEPOG TwV £pywv TME didgopwv @opéwv (n.x. Yn. AA, Yn. EX) Ta onoia sival o napaywyikn Asiroupyia (18
épya oe 46 IKpiwPATa pe JIKTUAKA Kal EunnpeTnTEG) KabBwe kal Ta épya EAIT kai BI Yyeiac. Eniong
p1AoEevolvTal ouvoAika 13 épya Tou Yn. AA og 25 eikovikeg unxaveg (Virtual Machines).

QoTO00, YEXPI ONUEPa, Napd Ta enavelAnuuéva arrnuara nou gyivav and tnv Kt A.E. npog Toug Qopeic —
Kupiouc Twv napanavw £pywv, NPoKEINEVOU va diaopalioTei n XpnuaTodoTnon os otabepry Baon ite and
TOUG idloug €ite anod 1o Yn. EZ pe oUvayn avtioToixwv NZ, dev €xel kataoTei duvatr n eEac@alion IKavig
XPNHATodoTNoNG yia va kaAu@BoUv ol OXETIKEG dandveg oJaAng unooTNPIENG TNG NAPAywyIKNG AeIToupyiag
Kal TNG AEIToupyiacg / GuUVTRPNONG TWV UNOOTNPIKTIKOV UNoJOP®V Kal TO 0A0 kOOTOG To enwpileTal n KT AE.

Téhog ano Tov Iavoudpio Tou 2017 TEBNKeE O napaywylkn AsiToupyia kal n unodour Tou KuBepvnTikoU
YnohoyioTikoU Negpoug, Government Cloud 1} G-Cloud Tng KTl AE. To G-Cloud oteyaletal og éva véo,
unepoUyxpovo data center Tng KTMN AE kal napexel unnpeaieg Infrastructure as a Service (IaaS) kupiwg, aA\a
Kal Software as a Service (SaaS) og ®opeic Tou Andogoiou. ZTnv nepiodo 2017-2018 napeixe unnpeoieg Iaas
oe 70+ MAnpogopiakd ZucoTnuaTta Anuooinv ®opcwv, evw a&ilel va onueiwdbei nwg aAol 140 kal nAfov
dopeic Exouv evdia@epBei yia TNV PIAo&evia Twv MANpoPopIakwV Toug ZuoTnuaTwy ato G-Cloud 1 BpiokovTal
oe diadikacia &vraéng/peTantwonc. Ta KpioiwoTepa gihogevoUpeva MAnpo@opiakd ZUoTnuaTta givar 1o
«Alauyeia» kal To «EZHAYZ-AE», evo) €niong onuavTiko Kal e KoIVwVIKO avTikTuno oloTnua ival To OMNZMNA
Yyeiag/Mpdvoiag kai o OMNEKA. EmnAéov gihoEevolvTtal MAnpogpopiakd SucoTiuaTa Tou Yn. Ynodopwv Kal
MeTagopwyv, HEYAAO PEPOG TNC NAPAYWYIKNG UNodopng Tou EBvikou Tunoypageiou, MAOTIKO épyo Tou SHAE
kabwg kal cuoTrpaTa Tou Yn. MoAimopou, Tou Yn. EnikpaTeiag kabwg kal nAnBwpa ouoTnudTwy TnG TOnIKAG
AuTod10iKNONG.

O anoAoyiopog TNG Napaywyikng Asiroupyiag Tou G-Cloud evtdg Tou 2018 eival anoAUTwe BETIKOC. Agv £xel
napatnpenBei kavéva npoPAnua, n Asiroupyia Tou G-Cloud kai Twv MAnpoQopiakwv SUCTNPATWV Mou
(IAoEevolvTal 0 QUTO NAPAMEVEl ANPOCKONTN, Ol XPHOTEG TwV MANPOPOPIaK®Y ZUCTNHATWV NapaTnpolv
noAU KaAUTepn Kal ypnyopdTeEPN Anokpion TWV EPAPUOYWV TOUC, YEYOVOG nou JIEUKOAUVEI onuavTika To
KadnuepIvo Toug £pyo, avaBabuidovTac Tnv NoldTNTA TWV NAPEXOUEVWY UMNPECIMV NPOC TOUG NOAITEC Kal TIG
ENIXEIPAOEIC.
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2 OAokAnpwon €pywv Tou I KNz

H KTN A.E. ouvéxios Tnv Npoonddsia yia TNV OAOKANPWON TWV NUITEAOV CUUBACEWV - EPYWV TOU
E.M. «Kowvwvia Tng MAnpogopiac» Tou I’ KMNZ, ouvoAikng cupBaTikng aiac 18,7 ekaT. Eupw pe
AVEKTEAEOTO OIKOVOMIKO unoAoino 10,2 ekat. Eupw.

EvTdc Tou 2018 npoxwpnoe atn Alon Twv €Enc ouuBAccswv:

NOMIKH MIZTOMNOIHOEIZEX ANEKTEAEZTO
TITAOZ ZXETIKOY TAE 2YMBAZH | ANAAOXOZ AESMEYSH AANANES I KNS YMOAOINO
OMNokANpwHEVO NANPOPOPIaKod alaThHa
YFEIAZ KAI MPONOIAZ 2n YTEIONOMIKH
MEPI®EPEIA MNEIPAIQZ KAIL AIFAIOY (MPQHN 1,426,126.82 € 886,587.99 € 539,538.83 €
B' AYME NOTIOY AITAIOY)
364 SIEMENS -
ITE - CCS
Evepyeieg katapTtiong otnv YIEIA KAI
MPONOIA I'A TH 2n YTEIONOMIKH
MEPI®EPEIA MEIPAIQZ KAI AIFAIOY (MPQHN 115,668.00 € 31,063.33 € 84,604.67 €
B' AYME NOTIOY AITAIOY)
1,541,794.82 917,651.32 624,143.50

H upioTayevn kataoTaon Twv NUITEA®V ZupBacewv Tou I KMZ Ta onoia dev €xouv oTnv napolaoa

(aon oAokANpwBEi, £xel w¢ €ENG:

TITAOZ XXETIKQY TAE

2YMBAZH

ANAAOXOZ

NOMIKH
AEZMEYZH

MIZTOMOIHOEIZEX
AAMANEZ " KNZ

ANEKTEAEZTO
YMNOAOINO

AvanTugn kai Epappoyr ZuoTnuaTwy
MANPo@opIKNG TwV Nopapxiakmv
AuTodioiknocwv (M.2.N.A) kar AIadUKTIAKN
MUAn (Portal) YME E€unnpéTtnong Tou MoAiTn:
NeIToupyIKEG MePIoKEG EMIKOIVWVIRV Kal
METAQOP®V

KaBopiopog dedopévav kal uonoinan
MAOTIKNAG anoBnkng SedopEVWV- AEITOUPYIKH
dlacuvdeon Ke NANPOPOPIaKA CUCTHHATA
aMwV Qopewv TG Anudaiag Aioiknong

Eknaideuon xpnoTav oTo nAaioio Tou épyou
"AvanTugn kai Epappoyn ZuoTnudtwv
MAnpo@opIknG Twv NopapxIakmv
AuTodioiknocwv (M.2.N.A) kar AIadUKTIAKN
MUAN (Portal) YME E&unnpétnong Tou MoAitn:
NeIToupyIKEG MePIoKEG EMIKOIVWVIQV Kal
MeTapopwv

505

UNISYSTEMS

3,798,301.86 €

1,431,639.27 €

2,366,662.59 €

536,168.79 €

183,073.33 €

353,095.46 €

166,510.70 €

40,302.05 €

126,208.65 €

HAekTpovikn MoAsodopia

Eknaideuon XpnoTwv oTo NAAiCIO TOU €pyou
NAEKTPOVIKNAG noAgodopiag

MAnpo@opiakd ZUoTnua MoAodouIK®Y Kal
XwpoTa&lkwv Aedopévmy yia Tov MoAiTn

446

SINGULAR -
UNISYSTEMS

793,987.03 €

528,402.33 €

265,584.70 €

140,420.00 €

35,400.00 €

105,020.00 €

1,244,255.92 €

634,476.54 €

609,779.38 €

e gov Academy: Anpioupyia nepiBaAovTog
SlapkoUG UNOaTNPIENG TWV EVEPYEIDV
avanTu&ng Tou AvBpwnivou Auvapikou Tng
Anuoaiac Aloiknong

545

OTE -
KOPYMBOX -
AMNOWH

2,953,385.13 €

1,407,093.79 €

1,546,291.34 €




NOMIKH MIZTONOIHGEIZEX ANEKTEAEZTO
TITAOZ 2XETIKOY TAE 2YMBAXH | ANAAOXOX AESMEYSH AAMANES [ KNS YMNOAOINO

OAokANpWHEVO NANPOPOPIaKSd UCTNHA SINGULAR -
YIEIAZ KAI YMNHPEZIES TMNE THZ 4ng
YFEIONOMIKHS. NEPIGEPEIAS MAKEAONIAS 230 CO'II'/IE:JER 2,842,242.52 € 1,885,676.48 € 956,566.04 €
(NPQHN A" AYTE KENTPIKHZ MAKEAONIAZ)
Evepyeieg katapTiong otnv YTEIA KAL SINGULAR -
MPONOIA I'TA TO NEZYM A’ KENTPIKHZ 573 COMPUTER 309,806.98 € 78,102.60 € 231,704.38 €
MAKEAONIAZ TEAM
OMNokANpwEEVO NANPoPOpIakod alioThua
YFEIAZ THZ 6ng YTEIONOMIKHZ
MEPI®EPEIAZ MEAOMONNHZOQY, IONIQN 1,510,281.97 € 987,869.99 € 522,411.98 €
NHZQN, HIMEIPOY KAI AYTIKHX EAANAAAZ COMPUTER
(NPQHN AYTIE IONIQN NHZQN)

: : 234 SOLUTIONS
Evepyeieg katapTiong otnv YIEIA KAI - EXODUS
MPONOIA I'TA THN 6n YTEIONOMIKH
MEPI®EPEIA MNMEAOMNMONNHZOY, IONIQN 129,633.84 € 32,680.80 € 96,953.04 €
NHZQN, HIMEIPOY KAI AYTIKHX EAAAAAZ
(NPQHN AYMNE IONIQN NHZQN)
B KENTPIKHZ MAKEAONIAZ OMxY 231 IBM 3,984,820.92 € 1,187,682.08 € 2,797,138.84 €
B KENTPIKHZ MAKEAONIAZ KATAPTIZH 544 IBM 379,386.63 € 95,643.69 € 283,742.94 €

ZUvoAo ZupBhcewv: 8 18,789,202.29 8,528,042.95 10,261,159.34

H eTaipeia Ba cuveyioel TIc npoonabeieg, yia 60a €pya eEac@aAioTel XpnuaToddTnaOn, va NPOXwWproEl
oTnNV UNoypaqgr TPOMNOMOINUEVWY CUUBACEWV TWV aVOTEPW NUITEAWV £pYWV Kal yia 6oa £pya Oev
unopei va e€ao@alioBei xpnuatoddTnon va e€eTaoel Tnv duvaToTnTa ekkabdapiong kai AUong Twv

oupBacswv.
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3 Zroixeia ‘Epywv Anpociou Topéa
To 2018 n KTM AE cuvéxios Tnv diaxeipion wg npog TI¢ MpoypaupaTIKEG SUPPOVIEG:

A/
A
1.

TITAOZ EPIOY

Wnoeiakog Metaoxnuamiodog , TnAEPATIKA Kal
Eviaio AuTopaTo ZuoTnua Zuloync KopioTpou
OAZQ" (NY: 40 ekat. gupw Pe ®MNA) (yia To
OUYKEKPIMEVO unoypapnke véa MZ yia Tov
OZEO 14-5-2019 onoTte yahhov napaleinerar)

Andonoinon kai Wngionoinon napexoHevwmv
unnpeoinv Mevikng MpayuaTeiac ABANTIGHOU

Mpd&n MX Ekouyxpoviopou Tng Aiadikaociag
'Ekdoong Adesiwv AigpoviG kal  anodoxnc
I6ay£veiag
Anuioupyia
AkpOnoAng

Tou  Wnopiakou  Mouoegiou

E€onAiopog MANPo@OopIKNG Kal
MeTeykaTaoTaong Datacenter Ynoupyeio
MeTavaoTeuTiknG MOAITIKAG

HMEPOMHNIA MPOYMOAOIIZMOZz
YMOrPA®Hz ME ®NA
04-09-2018 40.000.000,00 gupw

16-10-2018 (1"
Tpononoinon M)

509.005,12 supw

15-02-2018 (3"
Tpononoinon M)

6.797.680,00 gupw

21-3-2018 (2"
Tpononoinon M)

Aev nepicixe
npolnoAoyiouo n 1N
Tpornonoinan.

20-4-2018 1.240.000,00 eupw

To 2018 n KTMN AE npoxwpnos oTnv uAonoinon Twv akdAoubwv Epywv nou gixe avaidpel, wg eERG:

EONIKO AH=IAPXEIO

KENTPIKEZ
YMNOAOTIZTIKEZ
YNOAOMEZ THZ

KTMNAE-KOMBOZ G-
CLOUD THZ ITMNZ - B

TAMM EN MIS

MAT 5003890

- B ®AZH

®DUOIKO AVTIKEIHEVO

Aanaveg YnoAoino

1. MAHPO®OPIAKO
2YZTHMA MHTPQOY

407,751.64 € 561.238,22€

MOAITQN

1. AHMIOYPI'IA KAI ©E>H
>E AEITOYPTIA MAHPOYZ
KOMBOY ®INO=ZENIAZ
MPOHTMENOY
YMNOAOITZTIKOY
EZOMNAIZMOY YWHAHZ
MYKNOTHTAZ
2. NPOMHOEIA,
EFKATAZTAZH KAI ©EZH ZE

EMANEK 5003936

PAZH

AEITOYPT'IA NPOHIMENOY
EZONAIZMOY &
AOTIZMIKOY
YMNOAOITZTIKHZ,
AIKTYAKHZ KAI
AMNOGHKEYTIKHX IZXYOX

5.443.926,87€ 1.961.820,35€

3. NPOAIPEZH -
MPOMHOEIA, ETKATAZTAZH
KAI ©EZH ZE AEITOYPIIA
MPOHTMENOY
EZOMNAIZMOY &
AOI=MIKOY
YMNOAOITZTIKHZ,
AIKTYAKHZ KAI
AMOGHKEYTIKHZ I>XYOZ
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TAMM EN MIS ®DuUoIKO AVTIKEIHEVO Aanaveg
1.ANAMTY=H EYPYZQNIKQN
YTIOAOMON SE ATPOTIKES
AEYKES MEPIOXES THE
ANAMTY=H EAAHNIKHS EMIKPATEIAS
EYPYZONIKON KAI YNHPESIES
YTIOAOMON SE EKMETAAEYZHS -
ATPOTIKES AEYKES AZIOMNOIHSHE TON
MEPIOXES THE YMOAOMON (LOT1)
EAAHNIKHS 2. ANAMTY=H EYPYZQNIKQN
EMIKPATEIAS KAI YTIOAOMON SE ATPOTIKES
YMHPESIES AEYKES MEPIOXES THE
EKMETAAAEYSHS - EAAHNIKHS EMIKPATEIAS
AZIONOIHSHE TQN ~ ENANEK 5003686 KAI YNHPESIES 0,00€

YTMOAOMON 3TI3 EKMETAAEYZHS -

MEPIGEPEIES ANAT AZIOMNOIHSHE TON
MAKEAONIA KAI YTIOAOM®N (LOT2)

OPAKH, HMEIPOY, 3 ANAMTY=H EYPYZONIKQN
OESSAAIAS IONIQN YTIOAOMON SE ATPOTIKES
NHZQN, AYT EAAAAA AEYKES MEPIOXES THE

MEAOTONNHZOY EAAHNIKHS EMIKPATEIAS
KPHTH - B GASH KAI YNHPESIES
EKMETAAEYZHS -
AZIOMNOIHSHE TON
YTIOAOMEN (LOT3)
ANAMTY=H
EYPYZONIKQN
AFL%QFIAI%MZ%'\IIEEIEEZ ANAMTY=H EYPYZONIKON
POT K2 MY YTIOAOMON SE ATPOTIKES
O e AEYKES MEPIOXES THE
EAAHNIKHS EMIKPATEIAS
EMIKPATEIAS KAI
KAI YMHPESIES
YIHPE2IE> MAA EKMETAAEYZHS -
EKMETAMEYSHS - 2014- 177291 K 0,00 €
AZIONOIHSHE TON 2020 ASIOTNOIHEHE TON
o o> T YTMOAOMON 3TIS
O o o MEPIOEPEIES ATTIKHS, K.
e MAKEAONIAS, NHSIA
MAKEAONIAS, NHSIA NSTTégg AAZIIE/A\}\%AKQI
NOTIOY AIFAIOY KAI
STEPEAS EAAAAAS -
B OASH
1. ANAMTY=H EGAPMOIQN
vecvoa T
MOAEOAOMIA - B MAT 5007780 0,00 €
o SYSTHMATON
NOMAPXIAKQN
AYTOAIOIKHSEQN (NA)
1.ANAMTY=H EGAPMOTQN
[IA THN MAPOXH
HAEKTPONIKQN
YMHPESIQN MPO3 TOYS
HAEKTPONIKES MOAITES. KAI MPOMHGEIA
ST PONIKEY EZOMAIZMOY KENTPIKHE
YTIOAOMHS A THN
ZQMATON YMOSTHPIZH TON
ASOAAEIAS TOY MAT 5002583 = 0.00 €
DN HAEKTPONIKQN
YMHPESIQN
MPOSTASIAS TOY
Alysiay 2.MPOMHOEIA
MEPIGEPEIAKOY
ESOMAIZMOY A THN
YTOSTHPIZH TON
HAEKTPONIKQN
YMHPESIQN
WHOIAKH YMHPESIA 1. WHOIAKH YIMHPESIA
EIAOMOIHZHS. KAI EIAOTOIHEHS. KAI
ANTIMETQIZHS MAT | 5003821 ANTIMETQMIZHS 4.845.586,94 €
MYPKATIAS MYPKATIAS

YnoAoino

9.785.029,68 €

6.049.227,12 €

703.469,52 €

2.412.984,63 €

809.552,8 €
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TAMM

EKZYI'XPONIZMOZ
KAI ANABAGMIZH
TQN YMHPEZIQN MNOY
A®OPOYN >TON
EYPQITAIKO APIGMO
KAHZHZ EKTAKTQN
ANATKQN "112" ME
XPHZH TNE A TH
BEATIZTH
ATAXEIPIZH
MEPIZTATIKQN
EKTAKTHZ ANATKHZ -
KPIZEQN KAI THN
ErKAIPH ENHMEPQ>H
TON MNMOAITON

AMAOMOIHZH
AIAAIKASIAS
XOPHIHZHE
ANTIFPAGQN
MPAKTIKQN KAI
TNQMOAOTHSEQN
SYMBOYAIQN TOY
YMOYPIEIOY
MOAITIZMOY -
AIAGESH
MEPIEXOMENOY
MEZQ AIAAIKTYOY
(KAZ.)

AHMIOYPI'IA
WHOIAKOY
MOYZEIOY

AKPOTOAHZ

MNMAHPO®OPIAKO
2YZTHMA
EKZYTXPONIZMOY
THZ ATAAIKAZIAZ
EKAOZHZ AAEIQN
ATAMONHZ KAI
AMNOAOXHZ
IOATENEIAZ XTHN EE

E GOV NOW

2YZTHMA
AIAXEIPIZHZ
ANOPQMNINOY
AYNAMIKOY
OAOKANPWHEVO
MAnpo@opIakod
ZUoTnua Aoknong
ApacTnpIOTATWY Kal
EAéyxwv (OMZ — AAE)

EN

MAT

MAT

nen
ATTIKHZ

MAT

MAT

MAT

ENAVEK

MIS

5004009

5000449

377051

5000634

5008028

5000905

5009867

®DuUoIKO AVTIKEIHEVO

1.EKZYTXPONIZMOZ KAI
ANABAGMIZH TOQN
YMNHPEZIQN MOY A®GOPOYN
>TON EYPQMAIKO APIOMO
KAHZHZ EKTAKTQN
ANATKQN "112" ME XPHXZH
TNE A TH BEATIZTH
AIAXEIPIZH MEPIZTATIKQN
EKTAKTHZ ANATKHZ -
KPIZEQN KAI THN EFKAIPH
ENHMEPQZH TQN MOAITQN
2.EPTAZIEZ ATAMOPOQ>HZ
XQPQN MNMPOTEYONTOZX KAL
AEYTEPEYONTOZ CONTACT
CENTER

1.AMAOMOIHZH
ATAAIKASIAS: “XOPHIHzH
ANTITPA®QN TON
MPAKTIKQN KAI
FNQMOAOTHZEQN TOY
KENTPIKOY
APXAIOAOTIKOY
3YMBOYAIOY (K.A.5.), TOY
ZYMBOYAIOY MOYZEIQN
(2.M.) KA KENTPIKOY
SYMBOYAIOY NEQTEPQN
MNHMEION (K.Z.N.M.) —
ATAGEZH >TOYZ MOAITES
MEZQ AIAAIKTYOY”
2.YNIOAOMES
MAHPO®OPIKHE
(ESOMAIZMOS, ETOIMO
AOTIZMIKO)

1. AHMIOYPI'IA WHOIAKOY
MOYZEIOY AKPOIMNOAHZ

1. ZXEAIAXMOZ KAL
YAOINOIHZH
MNAHPO®OPIAKOY
2YXTHMATOZ
YNOXTHPIZHZ TQN
OEZMIKQN AANATQN TOY
N.3907/2011
2. YMNHPEZIEZ MOIOTHTAZ
KAI AZOAAEIAZ

AvanTugn dienaeng yia T
d1aoUvdean Noookopegiwv pe
To oUoTnua B.I. Tou
Ynoupyeiou Yyeiag kai Tnv
napaywyikn Asiroupyia 5
web services

2Y>ZTHMA AIAXEIPIZHX
ANOPQIMINOY AYNAMIKOY

OMNOKANPWUEVO
MAnpogopiakd ZUoTnua
AcKnong ApacTnpIoTATWY
kal EAéyxwv (OMZ — AAE)

Aanaveg

0.00 €

311.793,24€

0.00 €

175.267,6 €

406.289,1 €

0€

0€

YnoAoino

3.237.084,09 €

0.00 €

1.419.288,41 €

941.306,78 €

0,00 €

4.543.314,65 €

1.695.463,27 €
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TAMN EN MIS ®DuUoIKO AVTIKEIHEVO Aanaveg YnoAoino

1.KQAIKOMOIHZH TOY
NOMOGETIKOY KAIL
KANONIZTIKOY MNAAIZIOY
MOY A®OPA >TON TOMEA
MAPOXHZ KOINQNIKHZ

MPOSTASIAS —
METAPPY@MIZH TOY Aieciere
OESMIKOY MAAIZIOY
MAPOXHS 2.0PIMANH KAI
KOINONIKHS MAT 5001006 YMOSTHPIZH TON 45.594,80 € 74.908,17 €
MPOSTASIAS KAI AIAAKAZION
KOINONIKHE KQAIKOMOIHEHE TOY
APONOIAS NOMOBETIKOY KAI
KANONIZTIKOY MAAIZIOY
MOY AGOPA STON TOMEA
MAPOXHS KOINQNIKHE
MPOZTASIAS —
KOINQNIKHE AAMHAEITYHS
KAI KOINQNIKHE
MPONOIAS
SYNOAO 11.228.458,55 € 34.194.687,69 €

3.1 Znuavrixa Epya HAexTpovikinc AiakuBepvnonc &
Ynodouwv TIE

H KtN A.E. oTto nAgiolo TnG YeEVIKOTEPNG OTPATNYIKAC Yid TNV Npowlnon Tng NAEKTPOVIKAG
dlakuBEpvnong oTnv EAAGda kai wg Baaikr doun oTnpIENG Tou Ynoupyeiou ECwTEPIK®Y Kal AIOIKNTIKAG
AvaouykpdTNoNg €XEl NPOXWPNOEI GNUAVTIKG OTNV avanTugn Kpioidwv unodopwv & dpacewv TIE
nou Ba anoteAéoouv TNV BAcn yia Tnv avanTtuén Tng HAekTpovikng AlakuBépvnong otn Anuooia
Aloiknon kail Tnv avanTuén Twv unodopwv NANPOPOPIKAG Kal TNG eupulwvikOTNTAC o€ OAn Tn Xwpa:

3.1.1 EOvikO AikTuo Anpooiag Aloiknong ZYZEY=ZIZ 1

Me Tnv Ynoupyikny Andégaon YAM/®.19.6/1/61/394 (®EK 1566B/24-9-2010) kal akoAoUBwG We TnV
KYA YAMHA/YNOIK 10/2012/2280/25-1-2012 évap&ng Tou AikTUou Anuoaiou Topéa (PEK 69B/27-1-
2012) napaxwpndnke n YnooTtnpiEn kai Aiaxeipion Tng Asiroupyiag Tou Eviaiou ‘Epyou ZYZEYZIS 1
otnv Koivwvia Tng MAnpogopiag A.E. pe xpnpatodoTnan and KAE Tou TakTikou MpolnoAoyiopou.
EninpooBETwe To OuykekpipEvo €pyo HE TV Ynoupylky Anogaon YAM/®.19.6/r/71/521 (®EK
1878B/1-12-10) opioTnKE WG €Pyo ONUAVTIKAG OIKOVOMIKNG a&iag kai akolouBwg pe Tnv KYA
M1/2000/25-5-2011 Tou Yn. Oikovopiac AvanTu&ng kai ToupiopoU OUYKPOTHONKE OIaKOMMATIKN
gniTponn yia TIC dladikaoieg avabeonc Tou €pYou N OMnoia ENAvacuCTABNKE PETA TIC EKAOYEC TOU
Iouviou 2012.

H Alakoppatikny EmiTponr Tou €pyou pE To NpakTiko 19/21-05-2013 evékpive Ta TeUXN OUPBACEWV
Tou SYZEYZIZ I kal ano®Acios Tn CUvEXela Tng d1adikaciag Tou MPOCUMPPATIKOU €AEYXOU HE TNV
anooToAr TwV TEUXWV OUPBACEWY TOU £pYou OTO EAeykTIKO Zuvedpio. KaToniv TnG TEAIKAG EyKPIONG
NG AlakopuaTikig Enmirponng Tou ‘Epyou, n KTl A.E. npoxwpnoe oTtnv £kdoon Tng Anogaocng
KaTtakUpwong Twv enTd (7) Alaywviopov oTic 23.05.2013 kal kaTéBeoe Ta OXETIKA TEUXN CUKPBATEWV
oT0 EAeykTIKO ZUVEDPIO NPOC £yKpIian. To EAeykTikO Zuvédpio pe Tnv 4002/16-10-2013 anogaor) Tou
EVEKPIVE TIC OUKPAOCEIC Tou ZYZEYZIZ 1.

O1 enTd (7) oupBaceic Tou ev Aoyw €pyou unoypagnkav oTic 30/05/2014 kai Eekivnoes n ulonoinan
TOU.

Evroc Tou 2017 o BaBudc ohokAnpwong Twv cupBacswv aviABe oto 100,00%, agouU eixav non
oAokAnpwOei ano Tic 30.09.2016 MapoAa auTa ol Avadoyol OUVEXICOUV EKTOTE va NAPEXOUV AVEAAINMG
TIC UNNPECIEG NAEKTPOVIKWV EMIKOIVWVIWV Npo¢ Toug 4.500 popeic Tou Anuoaciou, oUPP®VA HJE TOUG
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OpOUC Kal TIC NPoUNoBETEIC TWV OXETIKWV CUKPBACEWY NAPOAO Nou £Xel NApEABEl 0 XpOvoc 1I0XUC TOUG.
>T0 NAQicIo auTo Kal PEXPI TO TEAOC Tou 2018 yia To oUvoAo Tou £pyou ulornoindnkav Ta &nc:

MpaypaTonolBeiosc PETABOAEG POPEWV Kal XPron unnpeci®v AIKTUOU OTO
oUVOAO TOU £pyou

Evepyonoinon kouBwv MAN XYZEY=IZ 67
MeTanTwon gopéwv XYZEYZIZ oTto MAN 671
AVTIKATAOTACEIC POPEWV ZYZEYZIS e vEOuC 111
AvaBabuiosic popéwv XYZEYZIZ (eEwoupBaTIKa) 409
AvaBabuiosic Meoaiwv Qopéwv ZYZEY=IX 148
METEYKATAOTACEIC (POPEWV 155
Evepyonoinon Off-net TnAspwviag (popeic) 2489
Evepyonoinon gopnToTNTac TNAEPWVIag (Popeic) 45
Avapabuion email quota (popeic) 82
AnooToAn sms péow ZYZEY=ZIZ Gateway 1.348.903

H KT A.E. evnuépwoe Tov KUplo Tou 'Epyou yia TIG EVEPYEIEG NMOU MNPENEl va yivouv TOCO yia TN
ouvayn veag oupBacng yia Tn kGAuyn TnG NePIGdOU PEXPI TNV unoypa®n Tou XYZEY=IZ II, 600 Kal
yia TNV anonAnpwyr Tou KOOTOUC Napaywyikng Asimoupyiag Tou dikTuou and Tn AN&n Twv ouPBACEwWY
Tou oTI¢ 30/09/2016 Kai HEXPI TNV UNOypaAPr) véag cUPBaAcnG.

O KUpiog Tou 'Epyou pe To apBpo 36 Tou Nopou 4531/2018 avayvwpilel TIC danAveg yid TIC UNNPECIEC
NAEKTPOVIKWV  EMIKOIVWVIOV KAl MANPOPOPIKAG OTO MAdiolo Tou €pyou <«ZYZEYZIZ I» nou
napacxEBnkav kal ouvexifouv va napExovTal ano Toug Napoxouc, and Tn AREn Twv CUPBACEWY Tou
SYZEY=IZ I kal péxp! TiG 04/04/2020 1y wéxpl T NANPN YETANTWON TWV UNNPECIV oTo XYZEY=IS 11,
£pboov auTrn oAokANpwOei NpwTUTEPQ.

3.1.2 AIKTYO AHMOZIOY TOMEA - ZYZEY=IZ 11

MapaAnAa pe Tnv napandavw dpacn n KT A.E. uhonoiei kal To véo €pyo AikTuo Anpdaoiou Touéa -
>YZEY=IZ II ouvoMikoU npounoAoyiopou 630 €k €, nou apopd aTn dnuioupyia evoc AikTUou Anpoaiou
Touéa, kat’ e@appoyr Tou N. 3979/2011. To kevTpikd £pyo SYZEYZIS II €ival oucIaoTIKA JETEEENIEN
TOU UQIoTAUevou XYZEY=IZ I, TO00 nNocoTiKr 600 Kal noloTikr. H kaAuwn nAéov nepihapBavel 6Aoug
TOUG opei¢ TNE Mevikng KuBépvnong, nou Bacel Npoa@aTnc anoypagnc apidpouv os 34.000 nepinou
onueia napouoiac. H noloTikiy avaBaduion nepidauBavel Tn BEATIVON TwV NAPEXOUEVWV UMNPECIDV
nou napexovTal onuepd, Tooo o€ eninedo TaxUTNTAC TWV YPAUPWV Npocpfacng 60o kal o noioTnTa
TWV UNNPECIOV TNAEPWVIAg kal TNAESIAOKEWNG Kal Je napdAAnAn avaBaduion Tng aopaieiag Twv
OUCTNUATWV Kal unodopwv. Mpoc TouTo, aTNV NEPIodo avagopdag npayuaTonoinénkav Ta NapakaTw:

1. AilaopaNion TnG XpnuUaTodoTnong Tou €pyou and To EBviko MAE
2. TMapahhnAa, dpopoloynBnkav ol anapaiTnTeG EVEPYEIEC yia Tn dlacpalion Tng
ouyXpNUaTodoTNONG Tou £pyou and To EXMA 2014-2020. X1o nAaiolo auTo:
a. Ynnp&e ouvepyaaia pe Toug JASPERS, To TeXVIKO OUMBOUAEUTIKO owpa TN EE yia
TNV €€ETaaon kai £ykpion Tou dakédou Meydlou ‘Epyou. H £ykpion Twv JASPERS
006nke To Aekepppio 2018.
b. Ynnp&e ouvepyaaia pe TNV EYA Tou E.NM. «MeTappuBuion Anuoaoiou Topéa», yia Tn
ouyXPNHaTodOTNON TOU £pyou ano To Napanavw npoypauid.
3. OAoOKANPWONKE n a&ioAdynon Twv NPoocPopwY ano TIG appodieg Enirponéc agloAdynong yia
Ta Tpia UNOEPYA Nou gixav kKabBuaTepnoel AOyw TwV EVOIKWY EVOTACEWY MOU Nponyneénkav.
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3.1.3 Avantugn Eupulmvik@v YNodoHwv o€ AYPOTIKEG AEUKEG
Mepioxég TG EAANVIKNG EnikpdaTeiag kal YNNPECiEG
ExpeTdAAeuong - A§lonoinong Twv Ynodopwv pe ZAIT -
RURAL BROADBAND

To 2011 n KM A.E npoxwpnoe os cuppwvia pe Tnv EIdikA MpappaTeia Wnglakou xediacyou yia Tnv
avaAnyn w¢ Aikaiouxo¢ TnG Apaong «Avantu&n Eupulwvikwv YNodopwv o€ AypoTIKEC AEUKEC
Mepioxec TNG EAANVIKAC EnikpdTeiag kal Ynnpeaieg EkpeTaleuong - Agionoinong Twv YNodopwy HE
SAIT» - RURAL BROADBAND, evw oTi¢ 4-2-2013 unoypagpnke n MpoypaupaTikn Zup@wvia PeTagly
NG KT AE kai Tou Ynoupyeiou Avantuéng, AvraywvioTikéTnTag, Ynodopwv, MeTapopwv Kai
AikTUWV/ Fevikn) Mpappateia TnAenikovaviov kal Taxudpopeinv npokelpévou n KT AE va avaAdBel
Tnv uAonoinon Tou gv AOyw £pyou.”

To 'Epyo «AvanTtuén Eupulwvikwv Ynodopwv oe AypoTikéC “Aeukec” MeploxéG TNG EAANVIKAG
Enikpareiag kai Ynnpeoieg EkYeTaAeuonc - A&lonoinong Twv Ynodopwv Ke SAIT» gival pia Z0pnpaén
METAEU Tou Anuoaiou kal Tou IdiwTikoU Topéa Tne popenrc BOT (Build, Operate, Transfer) yia Tnv
napoxr UpulWVIKWV UMNPECIV XOVTPIKNG OTOUC TNAEMIKOIVWVIAKOUC napdxouc Ye Tnv a&lonoinon
NG unodopng (dikTuo) nou Ba avanTuxBei oTo nAaioio Tou ‘Epyou.

To 'Epyo e€oTialel Ot AEUKEG aypoOTIKEG MEPIOXEC TNG EAANVIKNG EMIKPATEIAG, O YEWYPAPIKA
oploBeTnuéveg ONAadn NePIOXEC NApEPBACNC O OMOIEG KAAUMTOUV aOpoloTika Ta akoAouba
XaPaKTNPIOTIKA:

e AnoTehoUV KUPIWG OPEIVEC Kal MEIOVEKTIKEG MEPIOXEG, oUMPWva Pe To apbpo 50 Tou
KavoviopoU (EK) 1698/2005, onwg Tpononoindnke Kal IoXUEl O OUVEXEID TOou nAdigiou
£Qappoyng Twv OMAAX Tn¢ I NpoypappaTIKnG NEPIOdOU («aypOTIKEG» MEPIOXEC OTO NAQIoI0
ToU Epyou).

e AnoTehoUV NEPIOXEC OTIC onoieg dev napexeTal eupulwvikn nNpdoBacn kair Tautoxpova Oev
unapyouv oxedia ano IDIWTEG €NeVOUTEG va avanTugouv KaTaAAnAn unodour| yia napoxn
£UpUlWVIKOV UNNPECIWV OTO yYUG WENNOV («AsUKES» nEpioyeg oTo riAaioio Tou Epyou).

To €pyo okonevel:
1) oTnv napoxn IKavonoinTIKAG eupulwVIKNG kKaAuwng (NANBUCKIAKN Kal YEWYPAPIKN) OTIG
nepIoxEC napéuBaong cUPPva Pe Toug aToxoug TnG Digital Agenda 2020.
2) OTnV Napoxn IKavonoinTIKWV Unnpeciwv dlaclvoeons TWV TEANIKQV XpNOTWV HE GPOUG
TaxUTnTag, noidTNTAG Kal TIUAG GUYKPICIMOUG JE auTOUC TWV NPOVOUIOUXWY NdN NEPIOXHV
WOTE va Pelwbei o Kivouvog dIElpuvonc Tou Ynplakou XaouaToc.
3) oTnv avanTuén 1Ioxupng He JeAoVTIKN DIdpkela kal NpoonTikr eEENI§IUNG DIKTUAKNG
UNodOoWNG Nou va Jnopei va unooTnpi&el HEgonpOBETOUG Kal aKponpOBETHOUC OTOXOUG
™G Wnoiakng AtZévrac 2020.
4) oTnv gvioxuon Tou npaypaTikoU avraywviopoU Kal anotponn Tng meéavotnTag va
anoKTNOEl KAMoIog NApoX0G NAEOVEKTIKN B€an €vavTi TwV AAwV.
5) oTnv JIEUKOAUVON TWV UNAPXOVTWY NApOXWV va UAOMOINGOoUV TN JIKr TOUC OTPATNYIKN
IDIWTIKWV ENEVOUCEWV OTIG NEPIOXEC NApEUBATNC.
O1 oikiooi NMou ouvBETouV To Nedio epapuoync Tou Epyou opadonoiolvtal og TPeIC (3) dIAKPITEC
YEWYPAPIKEG VOTNTEG/ {WVEC.

Zwvn (Lot) Nopoi MAnBuapoc OIKIoMOI
1 19 170.884 1.188
2 15 185.043 1.864
3 17 169.360 2.025
ZUvoAa: 525.287 5.077

To €pyo anoTeAeital and dUo PACEIC:

daon A: Apopa Tnv Nepiodo KATAOKEUNG ToUu £pyou, OrMou To KaivoUpylo dikTuo Ba avanTuyBei kal
ol NPWTEC EUPULWVIKEC UNnpeoiec Ba eykataoTabouv. H diapkeld Tng Ba gival 24 Prvec.

®aon B: Apopd oTnv nepiodo YETG TNV OAOKANPWON TNG UNOJOWNC Kal TNV EVEPYOMOINon Twv
napexopevwy unnpeoiwv. H auvoAikr| didpkeia TN ¢daong B Ba eivar 15 £n.
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O oupBacionoinuévog nNpoUnoAoyIopoG aviABe oTo MOOO TWV €KATO E€ENVTA €VOC EKATOUMHUPIOV

€ErvTa evoc XINIAdwV EVEVIVTA EVOC EUPW Kal EVEVIVTA TEOoApwv AenTtwv (161.061.091,94

£).

rewypagikr) {ovn 1 Tewypagikn {ovn 2 Tewypagikn {ovn 3

Enixeipnoiakd  Mpdypappa 23.955.010,00 €  36.815.940,00 € 48.384.060,00 €
«AVTaywvIoTIKOTNTA,

EnixeipnuaTikoTnTa,

Kaivotopia» - EMAVEK 2014-

2020 (Mpwnv E.M. Wneiakn

>UykAion 2007-2013)

Enixeipnoiakd  Mpoypappa 5.271.948.00 € 0,00 € 0,00 €
«AVTaywvIOTIKOTNTA,

EnixelpnuatikdéTnTa,

Kaivotopia» - EMAVEK 2014-

2020 (Mpwnv n.e.n.

Makedovia — ©pdakn 2007-

2013)

E.M. AypoTIKA AVAnTu&n Tne 15.148.520,00 € 23.484.059.94 € 8.001.554,00 €
EAAGSaG 2014 — 2020 (E.N.

AypoTikl  Avantuén TG

EAGdac 2007 — 2013)

>UvoAa 44.375.478,00 € 60.299.999,94 € 56.385.614,00 €

Katd Tn diapkeia Tou €Touc 2018 €xouv ulonoindsi Ta KATwoI:

1.

2

3.

'Exel ohokAnpwOei andé T1o 2017 ortn lewypagikn Zwvn 1 (oTic 4/10/2017) n ddon A’
(uhonoinan) Tou €pyou. H NAnBuouiakr kGAuwn nou eneTelxOn £@Tace oto 100,04% (810
olkiopoi avti 803 kal 162.684 avti 162.617 kdToikol). MAéov To épyo diavuel Tnv ®acn B’
(Nepiodog Ynnpeoiwv - Operate) nou agpopd oTnv dIaXeipIon, EUNOPIKI EKUETAAAEUON TOU
OIKTUOU Kal OTNV Napoxn Twv npoBAendpevwv unnpeoiwv. Evroc Tou 2018 napexeral
Epnopikn AlaBecigoTnTa YNNPeoiwv oTo oUVOAO TwV NAapeAnPBEVTwV OIKIOPWY — KATOIKWV
evw €xel NAéov kataBAndei To ouvoho TNG XPNUATOdOTIKAG CUKBOANG, NTol 44.375.478,00€.
'Exouv evepyonoinBsi enituxwg 7.130 ouvdeoelc eupulwvikoU Internet upnAwv TaxuTATWV.
‘Exel moTonoin®ei anod To 2017 kai napaAn®en emituxwg To Opdonuo A2 Tng daong A, yia Tn
Mewypagikr) Zovn 2. H NMAnBuouiakn kaAuwn nou eneTeuxdn &enépace To 60% (61,11%)
Kabw¢ ouvoAikd €xouv napahngBei 569 oikiopoi pe kKaAuwn ouvoAikoU nAnBuopou 102.974
KaToikwv. EvTog Tou 2018 éxel Eexivrioel n unopikn d1IABecn TwWV UNNPESIQV TOU €PYOU OTN
Mewypagikr) Zwvn 2, yia GUYKEKPIKEVOUG OIKIOHOoUG ol onoiol ixav dn napaingBsi cupparika
oTa nAaiola kanoiou opoorpou (Al, A2). And Toug NapeAnPBEVTEG olkiopoug (569) ol 217
gival ndn epnopika diabéaipol (73.684 kartoikol and 102.974).

‘Exel oAokAnpwBei anoé To 2017 otn lewypagiky Zaovn 3 (oTig 5/12/2017) n ddon A’
(uhonoinon) Tou épyou. H MAnBuopiakn KAAUWN nou eneTeuxdn €pTace oto 100,06% (1453
olkiodoi avTi 1426 kar 161.005 avti 160.915 kdToikol). MA€ov To £pyo diavuel Tnv daon B’
(Mepiodoc Ynnpeoiwv - Operate) nou agopd oTnv dIAXEipIoN, EUNOPIKT EKUETAAAEUCN TOU
OIkTUoU Kal OTnV napoxn Twv npoBAenopevwv unnpeociov. Evrdc Tou 2018 napéxeral
Epnopikr) AlaBecipdTnTa YNNPeCI®V 0TO OUVOAO TwV NApeANPOEVTWY OIKIOU®MY — KATOIKWV
evw €xel NAéov katapAnBei To oUvolo TNG XpNUATODOTIKAG CUKBOANG, nTol 56.385.614,00€.
"Exouv evepyonoinBei enituxwg 10.968 ouvdioelc eupulwvikou Internet uwnAwv TaxuTHTWV.

H uAonoinon Tou 'Epyou, nou ouveyiletal oTnv MpoypaupaTikr Mepiodo 2014 — 2020, kKaBwc £XEl
XapaktnpioTei we 'Epyo — phasing, €xel oAokAnpwOei oTIC MEwypaPIkeEG Zoveg 1 & 3 evw £Xel
napatnenBei pia uaTépnon aTnv Mewypaikn Zwvn 2. Evrog Tou 2019 avapéveral va oAokANpwoOei
To £pyo oTn FewypaPikn Zwvn 2 kai va anonAnpwdei nAfpwc.
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3.1.4 KuBepvnTiko YnoAoyioTikd Nepog (G-Cloud) Tng Kt A.E.

H Kt A.E. éxel Tnv OUVOAIKN| €uBUvn oxedlaopoU kal ulonoinong Tng Apaong «KevTpikég
YnohoyioTikeg Ynodopeg KT A.E. — KduBog G-Cloud TT1Z», n onoia sival cuyxpnuaTtodoToUpevn ano
nopoug Tou EZMA.

Méow Tng Apaonc uhonoioUvTal TOCO oI UNodOoUEG (PIAOEeviac (0IKOJOUIKA, CUCTAMATA Napoxnc
adiaAeIinTng 1oxUoc¢, KAIMATIONOG kKAM) Twv dUo Kevtpikwv YnoloyioTikwv Kevrpwv - Tng KT A.E. kai
NG MTMZ, 600 kai oI GUYXPOVEC, NPONYHEVEC UNOAOYIOTIKEG UNodoUEG eEonAiIoHoU (servers, storage,
network, backup) kar AoyiopikoU TME (virtualization) Bacel SLA uwnAwv npodiaypa®wv yia Tnv
napoxr unnpeciwv unoloyiaTikoU vepoug (cloud computing) npog dopeic TG Anudaiag Aioiknong.
To TuAMa Tou €pyou nou agopd ato Cloud Tng Mevikng Mpappateiac NMAnpogopiakwv ZuoTnUdTwy,
€xel avatebei pe Ynoupyikry Anogacn otnv KTl AE Bdacel TnG onoiac unoypa@nKke OXETIKM
Mpoypappatikn Zupguvia (08/12/10). O cuvoAikdg MpolnoAoylopdc Tng Apaong avépxeral ota 20
ekat. € (pe OMNA).

>70 nAqiolo auTd, evrdg Tou 2016 oAoKANPWONKE N KATACOKEUN Tou veou xwpou Data Center yia To
G-Cloud, mou nAnpoi TIC UYnNAOTEPEC Kal auaTnpoOTEPEG dleBveic npodiaypaPEG AsiIToupyiag Kal
ao@dAeiag, oUppwva pe 1o npdTuno Tier III katd Uptime Institute. ‘OAn n nNAEKTPOUNXAvOAOYIKN
unodoyn gival he SINAEG TPoPodOoaTieg peUATOC Kal WUENG, napéxovTag 81abeoiyoTNTa TNG TAENG Tou
99,982 % (< 1,6 wpec To Xpdvo downtime).

Ta KupIOTEPA XapakTnpioTika Tou Data Center Tou G-Cloud €ival Ta €€nc:

e Q@ENIUN 10XUG Napoxnc - 1.000 kW, eykateaTnuévn 10xUG 2 X 2.500 kVA — To aUvoho Twv
ouoTNUATWV KE JINAG BPOXO

e JUoTnua WUENG (1oxUc 3 x 500kW) pe KNIJATIOTIKEG HOVADEC vepoU avapeda aTa IKpI®PaTa
(in row)

e AuTOMATO CUOTNHA NUpavixveuong kal nupdoBeonc / kataoBeonc (VESDA)

e Eyyunuéva aopaiec nepiBaAlov QuUOIKNAC NnpdoBaong

e Texvoloyia free cooling yia opBoloyikr diaxeipion, Xxprion Kal €E0IKovOUNon EVEPYEIAG

AvaQopika HE TO £pYO TWV UMOAOYIOTIKOV UNodOHwY evTOc Tou 2017, ohokAnpwOnke n napaiaBn
TOU OUuvOAOU Tou £EonAIopoU Kal AoyiopikoU kai Eekivnoe n napaywyikn Asiroupyia Tou G-Cloud,
NpPooQEPOVTAG kata Kupio Aoyo unnpeoiec IaaS (Infrastructure as a Service), al\a kal UNNPECIEG
SaaS (Software as a Service) og ®opeic Tou Anuociou Topéa.

H unoAoyioTikr) unodoun Tou G-Cloud (eEunnpeTnTEC, anoBNnKeUTIKOG Xwpog, KvAun RAM, dikTuo,
ao@aieia) €xel oxXedIAOTEl E APXITEKTOVIKR UWNANG O1IaBeaIOTNTAG, dnuIoupywmvTag éva nepiBaiiov
anodoTikd, eUKoAa diaxelpioipo, oTabepd kal aoParéc. H diaBeoiydTnTA Tou gival TNG TAENG Tou 99,75
% Kkai n uAonoinon Twv JETPWV acPaAeiac nou AappavovTal gival cUPP®VN KE TO NPOTUNO AOPAAEIAq
ISO 27001:2013.

Ta kuploTEPa XapaktnpioTika Tou G-Cloud Tng KT AE &ivar:

e 11.000 eikovikoi nuprveg enegepyaotn (virtual cores) / 2.780 QuOIKOi NUPRVEG
ene€epyaoTn (physical cores),

e  55TB pvnun RAM yia Toug €EunnpeTnTEG

e 690TB anoBnkeuTIKOG XWPOG

Méexpl To TéEAog Tou 2018, evraxdnkav kai AsitoupyoUv napaywyika oto G-Cloud Tng KTl A.E. 80
MAnpogopiakd Zuothuata Anudoiwv Gopéwv, Ta onoia £Xouv doPEUoEl NOPOUC TNG TAENC Tou 34%
G NPoC TO XWPO WNPIAKNG anobnkeuong dedopevwv (storage) - and Ta diabeaipa 690 TB - kal
nepinou 27% pvnun RAM and Ta diadgoipa 55 TB, peow Tng d1abeong 470 IKOVIKOV pnxavov (VMs)
yla TNV napoxr unnpeoiov kupiwe Iaas (Infrastructure as a Service), evw n KT A.E. £xel €pBel AdN
o€ enagn We nepioooTepouc anod 130 aAoug Anuodaciouc Popeic yia Napoxr OXETIKWY UMNPECIMY.

MAnpopopiec oxeTIKA We To G-Cloud, TIC NAPEXOUEVEG UNNPETIEG TOU Kal TIG NpoUnoB&oelg PpIAoEeviag
o€ auTo divovTal pEow Tou portal Tou G-Cloud: www.gcloud.ktpae.gr
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3.1.5 HAekTpovikn AlakuBévpnon Topa (eGovNow)

>konog Tng dpdaoncg «HAekTpovikn AilakuBEpvnon Twpa» €ival n eniTeuEn dIAAEITOUPYIKOTNTAG HETAEY
Twv MAnpo@opiak®V ZuoTnuatwv Twv Popéwv TN Anupooiac Aoiknong, HECW TNG NApoXNG
unnpeoinv and eEwTepikouc Avaddxoug yia Tnv avantuén unnpeoiwv Aiadiktiou. (G2G Web
Services). To QUOIKO AVTIKEIJEVO agopd oTnv avanTtuén unnpeciov AIadIKTUOU WETAEU Twv
NANPOPOPIAK®Y GUOTNHATWV TWV POPEWV TNG Anudoiag Aloiknong £Ta1 woTe va JIEUKOAUVETaI r/kal
va enITUyxaveral n Petafl Toug diaAeiroupyikotnTa (Mepinou 70 unnpecieg/dienapég AladikTUuou
METAEU TV NANPOPOPIAK®Y GUCTNHATWV TWV POPEWV TNG Anpooiag Aioiknong (G2G Web Services)).
Kata tnv nepiodo avapopac OXETIKA e TN Zupewvia MAaiolo:
e vyia 1o Ynoépyo 1: HhekTpovikn AiakuBépvnon Twpa, BpiokovTav og eEENIEN kal uAonoloUvTav
TEoOEPIC (4) ExTeAEOTIKEC ZUPBAOEIC Nou apopouaav Tnv avanTtugén nevre (5) web services
yia Noookopeia Tou Ynoupyeiou Yyeiac. To avTIKEIJEVO TwV EKTEAEOTIK®V SUPBACEWY €ival n
avanTuén dienapav yia Tn diaclvdeon Noookopeinv pe To clotnua B.I. Tou Ynoupyeiou
Yyeiag kal TNV napaywyikn Asiroupyia 5 web services. MNa To okond auto, avanTUGOETal
auTtopartonoinuevn Olaouvdeon, HEOW TNG onoiag Ba kartaoTel eIkt n OuvaToTnTa
peTapopac dedopevwv and Ta MAnpo@opiaka Suotnuata Twv OMZY npoc To Kevrpiko
>UoTnua B.I. Tou Ynoupyeiou Yyeiac. O1 TEooepIG (4) EKTENEOTIKEG ZUPBATEIC NapaAr@onkav
opIoTIKG kai anonAnpwénkav. H néuntn EkTeAeoTikn ZUuBacn nou 6a IKAavonoloUoe TIG
avaykeg Twv unohoinwv Movadwv Yyeiag nou dev KaAU@Onkav anod TIG NponyoUHEVEC
ExTeAeoTikeég Zuppaoeig dev npoxwpnoe AOyw TnG andogpaong Tou Ynoupyeiou Wneiakng
MoAITIKNG TnAEMIKOIVWVIWV Kal EvNPEPWONG Nepi €pyou Un oUPPWVOU e TNV EBvikR Wnepiakn
ZTPATNyIKn.
e vyia To Ynoépyo 2: Mpoadiopiouoc Popéwv Kal ouvaiaywv nou Ba anoTeAEoouv To Nedio
£papuoyng Tou 'Epyou, £yIve opIoTIKI NapaAaBn kai anonAnpwun Tou pyou.
e vyia Ta Ynoépyo 3: KopBoc Mapoxng kai Tekunpiwong Alcnapov ®opeéwv TnNG Anuooiacg
Aloiknong kar yia To Ynoépyo 4: Qpipavon Twv €0WTEPIKWV OIadIkaoiwv Kal Tou
nepiBaiovrog dopéwv Ynodoxng (Idia Meoa) dev unnp&e kayia dpacTnpioTnTA.

3.1.6 Eviaio ZuoTnpa Alaxeipiong Avopwnivou KegpaAaiou oTn
Anuooia Aioiknon (HRMS)

AvTIKeiyevo Tou €pyou anoTehei n avdAuon, o oxediaouog, n avanTtugn, n napagerponoinon, n
ulonoinon, n e@apuoyn kai n 6éon oe AsiToupyia evog oAokANpwUEVOU JuaThuaToc Alaxeipiong
AvBpwnivou AuvapikoU yia Trn Anuooia Aloiknon, énou 6a oxedialovtal, Ba epapudlovTal kai 6a
napakoAouBoUvTal ol MONITIKEG Kal GTPATNYIKEG anoPAcelg s BEpaTa Tou Avepwnivou AuvapikoU Kal
Ba unooTnpileTal o oxedlaouog, N uAomnoinon Kai anoTiynon TNG eviaiag NOMITIKNAC dlaxeipiong Tou
AvBpwnivou Auvapikou otn Anudoia Aloiknon.

To ZUoTnua 6a eykaTaoTadei KevTpiKA 01O VEO KEvTpo Aedopéviv TnG Anpoaiag Aioiknong oToug
XWwpoug TnG AvabeTouoac Apxnc (GCloud KTl A.E.) kai 6a eival 51aB&0IUO ANOPAKPUOUEVA OTOUG
®opeic TG Anpoaiag Aioiknong, ol onoiol 6a unodeixBouv kai 6a anoTeAoUV XPriOTEC TOU GUOTHUATOC.
H oTpatnyikn npoogyyion yia Tn Aiaxeipion AvBpwnivou AuvapikoU oTn Anuooia Aloiknon
OIaUOPPWVETAl YUPW anod TEOTEPIC DIAKPITOUC NUAMVEC:

e AIOIKNTIKN opyavwon — agopd oTov NpoadiopIoud Kal epapHoyr ToU VEOU 0pyavmTIKOU
MOVTEAOU TOU eniTeAikoU KpATOUG, CULPWVA |E TO OMoIo 0l KEVTPIKEC UNnpeciec Ba eival
apHOdIEC yia Tov KaBopIiouo TNG NOAITIKNG, NapakoAoUBNon TNG epappoync Kai napoxn
UnooThPIENG NPOC OAEG TIC DIEUBUVOEIC TwV DopEwV.

e [lepiexOpEVO apopd aTov NPoadIopIopd Twv NONITIKWY Kal diadikaciwv dlaxeipiong
NPOCWMIKOU

>UoTnua TIE — yia Tn ouvoAikn diaxeipion Npoownikou

Evioxuon Twv icuBUvaoswv avBpmnivou duvauikoU — apopd oTn OTEAEXWON Kal EKNAidsUan
Twv d1eubUvoewv AvBpwnivou AuvapikoUu Twv Ynoupyeinv kal Tng AlelBuvang AvBpwnivou
Auvapikou oTo Ynoupyeio EowTepIk®V kal AloIKNTIKRG AvaouykpdTnong.

To 'Epyo anoTeAeital and Ta napakatw Ynogpya:
1o Ynoépyo: «Ynnpeoieg diaxeipiong kal unooTnpIENG Tou ZuoThuaTtog Alaxeipiong AvBpwrnivou
Auvapikou »
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20 Ynogpyo: «Qpipavon Twv €0WTEPIKWY Oladikacinv kai nepIBalhovroc dopéwv Ynodoxnc»,
KaTnyopiac uhonoinon e 1dia péoa

30 Ynoépyo: «Ynnpeaoieg uhonoinong ZuoTnuaTog Aiaxeipiong AvBpwnivou AuvapikoU»

40 Ynoépyo: «Ynnpeoiec uhonoinong kai NapapeTponoinong uoTnuaTog Alaxeipiong AvBpwnivou
AuvapikoU yia Aoinoug popeic»

50 Ynoépyo: «[Mpoun6eia kalr eykaTaoTaon AOYIOUIKOU UMOOTAPIENG TOU ZUCTAHATOG Alaxeipiong
AvBpwnivou Auvapikou»

>Tnv nepiodo avapopdc ekdoBnke n andpaacn evragng Tne MNpaéne “=uornua Aiaxeipiong Avepwnivou
AuvapikoU” pe kwdikd ONZ 5000905 aTto Enixeipnaoikao Mpoypauua “MetappuBuion Anuooiou Topéa
2014 -2020" (AAA: QMNW465X18-AWK). Eniong, €AaBe xwpa &vag Peyalog KUKAOG NapaTnpriocmy
HETAEU TN EYA kai Tng KTl AE avagopika Pe diaTunwosiC Tou TeUXoug diaknpuénc Tou Ynoépyou 1.

3.1.7 Eviaio Zuornpa E§unnpérnong MNoAitwv (CRMS)

To €pyo €NIOIWKEI :

o Tnv a&onoinon ano tn Anudoia Aioiknon Twv duvaToTATWV MOU MAPEXOUV Ol CUYXPOVEG
nAQTQOPHEG dlaxeipiong enixeipnolakwv d1adikaoiwv kal powv epyaciag (Business Process
Management Suites).

o Tn duvartdTnTa €EUNNPETNONG TWV OUVAANACOOUEVWV QUOIKWV KAl VOUIKWV NPocN®y Kal
TwV XpNoTwV dnuociwv unalniwv, Ye Tn Anuodacia Aioiknon oto gUvVoAd Tng wéoa ano éva
eviaio (unified) nepiBaiiov.

o Tn duvaroTnTa Tng Anpociag Aloiknong va €xel GUYKEVTPWTIKA aAAG Kal NPOCwNONoINUEVN,
€ykaipn Kai €ykupn IKavonoinon Twv anaimnoswy TWV XpNoTwV NOANTWY / EMIXEIPHOEWY /
Onuociwv unarAnAwv.

o Tnv evidia kal Tunonoinuevn diaxeipion — €MNIKAIPONOINan TwWV Npodiaypapuv TwV evtUnwy,
TwV NANPOPOPIWY Kal TWV JIKAIOAOYNTIKWV NOU NPEMEI VA CUYKEVTPWVEI N Anuoaia Aioiknon
NPOKEIPEVOU VA EEUNNPETNOEI OAA TA CUVAAAAOTOMEVA HE AUTH (PUCIKA Kal VOUIKA Npoowna
Kabwg Kal Toug XproTeG dnpoaiouc unahAnAouc.

o Tnv ohokAnpwpévn diaxeipion, napakoAoudnaon Twv powv £pyaciag, JEaa and éva eviaio Kai
oAOKANpWHEVO oUOTNUA Jlaxeipiong kai NapakoAoUBNONG NAEKTPOVIKNAG €pyaciag Kal
ouvepyaoiac.

o Tnv €kdoon mGTONOINTIKWY, PERAIMOEWV KAM WE TN XPRAON MEPIKWSG N NARPWG
auTopaTonoINUEVWY dIadiKkaciwv Kal UNNPECIQV.

O TnVv NAEKTPOVIKr apxXEIoBETNON €yypa®wy Kal TNV €NAva-xpnolhonoinor Toug and Toug
XPrOTEG TOU ZUOTNKATOC,

o Tnv nioTonoinuévn avraiAayr] NAEKTPOVIK®V €yypa@wV HETAEU dNUOCIWV UNNPECIWY.

o Tn Asitoupyikn (operational) evowudtwon anod Tn Anudoia Aioiknon TnG €nIXEIPNOIAKNG
AOVIKNG Kal Tou kavovioTikoU nAaiaiou (business rules, workflow rules), Ta onoia epnAékovTal
oTnv JIEKNEPAIWON TV UNoBEdewv nou Ba ulonoinBouv.

o Tnv evowpdTwaon Kal AsiToupyia oTnv kabnuepivr) dpacTnpioTNTa Twv POPEWV TNG ANPOCIAC
Aloiknong  evigiov kavovwv kai diadikaociwv OIoiknong kai dlaxEipiong Twv nopwv
(avBpwnivwv Kal Jgn) nou ival avaykaiol yia Tnv eEUNnPETNon NOMTWV Kal ENIXEIPTOLWV.

KaTa Tn diaywvioTikr diadikacia npoékuwe agoPfapd B&ua pe éva and Ta pEAN Tne Evwaong ETaipeiov
avagopIka Je TN HETOXIKN TOU oUVOEDN. AUuTO €iXE WG ANOTEAEGUA TNV AMOOTOAN £PWTHHATOC TOU
Ynoupyegiou AIOIKNTIKAG AvaouykpoTtnong npo¢ To Nopikd ZupBouMo Tou KpdaTtoug. To Nopikd
SUPPBoUAIO Tou KpaToug yvwpodOTNOE OXETIKA KAl PE BACN aQUTA TN YVWHOJOTNON CUCTABNKE Kal
ouykpoTABnke n Emirponry A&oAdynong AikalohoynTikav yia To €pyo: “Ynnpeoieg Aermoupyiag
OMokAnpwpévou ZuoThuaTog Alaxeipiong ZxEoewv He Toug MoAITeG kar Tig Enixelprioeic”. To €pyo TNG
avwTEPw avapepoevng Enmponng BpiokeTal og EENIEN.

3.1.8 OAokAnpwpévo MAnpo@opiako ZuoTnpa AoKnong
ApaoTnpioTATwV kai EAéyxwv (ONZ-AAE)

AvTIKEiEVO TOU £pyou gival n uhonoinan Tou OAokAnpwpévou MAnpo@opiakol SUGTAKATOG AoKNONG
ApaoTnploTATWV Kal EAéyxwv (OMZ-AAE), To onoio 6a anoTeAéoel Tnv Bacikr NAaT@Opua nou Ba
unooTnpi&el To véo BeOUIKO NAQICIO yIa TNV AOKNON OIKOVOMIKWV dpaaTnploTTwyv otnv EAAGda (N.
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4442/2016 kal YNoupylkeEC AnopAceli nou £xouv kdoBei 1 Ba ekdoBolv KaT’' €EouaiodOTNaT| TOU),
Kabwg kal Tnv enonTeia Toug (N. 4512/2018 MEPOZ A"). To OMZ-AAE 6a unootnpilel d1adIkTuakda TIG
01adIkaaoieg yia TNV AOKNON OIKOVOUIK®V dpaaTnpioTATWV (YvwaoTonoinaon, ykpion K.AmM.), kabwg kai
TIG avTIOTOIXEC EAEYKTIKEC Diadikaoieg nou Ba dievepyei TOoo n Mevikr Mpappateia Biopnxaviag (MTB),
000 kal Aka Ynoupyeia kal Appodiec ApXEC ToU upUTEpoU Anpoaciou Topéa nou ackouv enonTeia.
Mo ouykekpipgéva To ONZ-AAE Ba unooTtnpilel:

e Tnv napoxn €voc eviaiou OnMeEiou ENAQC yia ENIXEIPAOEIG NPOKEIMEVOU AUTEC va avTAouv
AENTOHEPEIC NANPOPOPIES yIa TIC OIadIKACIEG YVWAOTOMNOINONG, EYKPICEWV KAl EAEYXWV ONWG
auTéG 1IoxUoUV ouppwva Pe Tnv NopoBeoia (npolinobeoeig, BripaTta, kOaToc, dIKAaIoAOYNTIKA,
XPOVIKEG NPOBETHIES KAM.)

e Tnv napoxn evoc eviaiou onueiou ENAPC Yia ENIXEIPNOEIC MPOKEIMEVOU QUTEC va Unopolv va
unoBdAhouv aIThoEIC yia &ykpion 1 va unoBdA\ouv yvwoTOonoINCEI, va HPNopouv va
napakohouBouv Tnv €EENIEN Twv d1adikaoi®V kal va JnopoUv va SIakIvouv OXETIKA £yypadpa
0€ NAEKTPOVIKN HOPPI).

e Tn Onuioupyia evOG oAokANpwUévVou npo@ih yia kaBe enixeipnon nou 6a nepiAayPavel
OTOXEUMEVEC MANPOPOPIEG avapopika HE TIC dIadIKACIEG EYKPIOEWY, YVWOTOMOINCEWV Kal
€NEYXOU OI OMOIEC agopouv TNV Enixeipnon kabwg kai NAnpogopie avapopikd HE Ta
avrioToixa £yypaga (n.X. EYKPIoeIC, anoTEAEOUATA EAEYXWV KAM.).

e Tov ouvtovioud Ynoupyeiwv, Opyaviopwv, OTA kal unoAoINwY UNNPECINV ETAI WOTE OAOI Ol
EMMNAEKOPEVOl va €xouv avd ndaca oTIyun Koiviy €lkova ava@opika He Tnv €EENIEN Twv
01adIkacInV EYKPIONG, YVWOTONoIiNoNG kal EAEyXou nou guninTouv atnv 8ikaiodoaia Touc.

e Tov eEopBoloyiopd Tng diadikaciag Afywnc ano@Aacewy avaPopika Je Tnv dIEEaywyr EAEYXwV
MECW TOU XPOVONpoypauUaTIoHoU Toug JE BAon TNV EKTIKMNON piokou, kaBwg Kal TNG Xprong
npoTUN®WV PUAAWV eAEyXou (checklists) evioxUovTag £T01 TN CUMHOPPWON TWV ENIXEIPHOEWV
Kal £0paIVOVTAC OXETEIC EPMICTOOUVNG HETAEU EAEYKTWV Kal EAEYXOUEVWV EMIXEIPNOEWV.

e Tnv OIEEaywyr] OTOXEUMEVWV EAEYXWV UE OTOXO TNV ONUAVTIKR €AATTWON TOU (POPTOU
£pyaoiag TO00 Yia TOUG EAEYKTIKOUG (POPEIC 00O Kal YIa TIC ENIXEIPNOEIC, KABWCE kai T BEATIOTN
XPron Twv nopwv Kal dedoEVWY, €EAAEIPOVTAC YE TOV TPOMO AUTO TO (PAIVOUEVO TWV
AMNAENIKAAUNTOPEVWV EAEYXWV.

>Tnv nepiodo avagopdg To £pyo evraxdnke oto EM EMAVEK, kaTapTioTnke kal TEBNKE o€ dnuoaoia
dlaBoUAeuon To TeUXOG dlaknpu&ng, napaAn@dnkav and To EXHAHZ kai evowpatwdnkav, onou
KpiBnke anapaiTnTo, Ta oXOAIa Kai ol NapaTnpnaosic. Katoniv, eoTaAn otov Kupio Tou ‘Epyou To TEAIKA
OlapopPWHEVO TEUXOG DIAKAPUENG yIa TNV £yKplon Tou. MeTa Tnv €ykpion Tou Kupiou Tou Epyou To
TeUxoG Olaknpu&ng unoPAnenke otnv EYA EM EMAVEK yia npo€ykpion, Tnv onoia kai ¢AaBe. Ze
OUVEXEID TWV aVWTEPW, aAnNoQacioTnke n Olevépyeld nAekTpovikoU OieBvols avw Twv Oopiwv
dlaywviopoU, PE KATAANKTIKr nuepopnvia unoBoAng Twv npoogopwv Tnv Mapaokeury 13.07.2018.
Katoniv ouotnBnke pe anogpacn Tng KM AE n Emirponn Alevépyeiag Alaywviopou kai AEloAdynong
Mpoo@opwVv yia TNV emiAoyr avadoxou Tou £pyou. H gv AOyw €niITponi NpoxXwpnoe aTnv agloAoynaon
TwV OIKAIOAOYNTIKWY CUPHETOXNG KAl TWV TEXVIKWV NPOCPOPOY TWV UNOYnN@Iwv avadoxwy.

3.1.9 NMAnpogopiako ZUOTNHA YIa TOV EKCUYXPOVICHO TNG d1adikacgiag
€kdoong Adsiwv Alapovig kai Anodoong I8ayEveiag oTnv
EAAnvikn Enikpareia

>Tnv nepiodo avagopdc Tpononoindnke €k véou n MpoypaupaTikn SUPPWViad MPOKEIMEVOU Va
OleupuvBei TO XpNUATodOoTIKO NAGicI0 auTnC ME ndpouc and Tov TakTiko [polnohoyiouo Tou
Ynoupyeiou MetavaoTeuTiKNG MONITIKAG. Z€ OUVEXEID TNG AVOTEPW ENEKTAONG TNG MPOYPANHATIKAG
Jup@wviag kal Npokelpévou va kahupBolv aueosg avaykeg Tou Kupiou kal ®opea AsiToupyiag Tou
'Epyou, dnuonpatnénke and tTnv KT A.E., pe Tn diadikacia Tng SianpaypaTeuong Xwpig dnuoaisuon
npoknpuéng, To £pyo: «Mpooappoyr Tou OMNE MetavaoTteuong oc Kavoviououg Tne E.E. k.a.», e
avadoxo Tnv &vwon eTaipeiwv: «BYTE COMPUTER A.B.E.E. — INTRASOFT INTERNATIONAL S.A.».
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3.1.10 ESEonAiocpog MAnpo@opikng kal Meteykataoraon Datacenter
Ynoupyeiou MetavaoTeuTikng MOAITIKNG

>Tnv nepiodo avapopdac unsypdgpn n 20.04.2018 MpoypappaTikr Zuhpuvia HeETal Tou Ynoupyeiou
MeTavaoTeuTikng MoAITIKAG Kal TnG KTT AE.

3.1.11 EOviko An&lapxeio

AvTIKeigevo Tou épyou (Npagnc) anoTeAsi kat' apxac n npounBeia, avanTuén, eykatacTacn Kal B€on
oe Aeiroupyia Kevtpiknc Ynodounc EBvikou Angiapyeiou kai AnpoToAoyiou, 6rnou Ba kataypagovTal,
0a peraBalovTal kai 6a napakolouBoUvTtal pe oUYXPOVO KAl GUCTNHATIKO TPOMO OAEC Ol VEEC
An&lapxikec npdageic nou dnAwvovTail/dnuioupyolvTal oTa Tonika Aniapxeia, kKabwg kai n nAsioywneia
TWV UQPIOTAPEVWY ANElapXIK®V NPAagewv Twv Anflapxeinv Tng xwpag. Kuplog akonodg Tou £pyou eival
N ypriyopn Kai anoTeEAEOUATIKN €EUMNPETNON TOU MOAITN KATA TIC GUVAANAYEC TOU HE Ta TOMIKA
Anflapxeia Tng xwpag, Toug ARPOUG 1 AAouC Qopeic Tou Anuooiou Topéd, Kabwg kai n
OIGAEITOUPYIKOTNTA TWV POPEWV TNG Anudoiag Aioiknong PE TNV KevTpikn unodour Tou EBvikoU
Ang&iapxeiou nou Ba dnuioupyndei. EidIkOTEPA, N v AOyw NPAgn NepIEXEl Hia ocipa ano OpAdeIC wg
aKoAoUBwC:

-Tn dnuioupyia unodopng oTta Ang&iapxeia Tng xwpag (yia onou anaitnBesi e€onAiIopoc, OIKTUAKD
unodopn)

-Tn dnuioupyia/diaudpewon YnoloyioTikoU Kévrpou ("computer room") oto YMEZ (eykaTaoTaon
£€onAiopou, AoyiopikoU, KAn.)

-Tn dnuioupyia Baong dedopevwv MnTpwou MoAITwv, anoTehoUuevn and Anglapxikd oToixeia Kal
oToIxeia dnNMOTIKNG kaTtaoTaong MoAITwv UoTepa and TauTonoinon

-Tn d1aoUVOEDN €E0UDIODOTNHEVWV POPEWV TNG Anudaiag Aloiknong ((opeic dIaAEITOUpYIKOTNTAC) HE
TNV KeVTPIKN unodopn (MnTpwo MoAITwv), e aTOXO TNV aneuBeiac napoxr AnElapxIkwy oTOIXEIWV O
auToug

-Tnv unooTnpiEn ("help desk", "on the job training") Twv eunAekopEVWY GTO €pY0 POPEWV OTN XProN
Kai dIaxeipion TwV VEWV EQApPOYOV

-Tnv eknaideuon TwV EUNAEKOUEVWV OTO €PY0 (QOPEWV OTN XPNon kai OIaxeipion Twv VEWV
£PApHOYWV

-Tnv yneionoinon TnG NAEIOWNQIac TwV UPICTAPEVWV Anflapxikwv npd&ewv apxidovrac ano TiC nio
npoOoPATEC,

>TOXO0I TNG NPAgNG civat:

-H evonoinon Twv AnN&apxXIkwv OTOIXEIWV Kal TwV OTOIXEIWV dNUOTIKAG KaTaoTaong MoAITwy, Twv
Baoswv dedopévwv Tou EBvikoU An&lapyxeiou kal EBvikoUu AnpoToAoyiou avTioToixa, kal n dnyioupyia
£voc kaTa 1o duvaTov NARpous MnTpwou MoAiTwyv, To onoio Ba anoTeAéoel T BAoN yid NEPAITEPW
a&ionoinon Tou and ®opeig TNG Anpoaiag Aloiknong

-H Aeiroupyia KevTpikrc Ynodoung EBvikoU An€lapxeiou, otnv onoia 8a TnpouvTal, napakoAouBouvTal
Kai Ba €ivai dIaxeIpioIPEG JE OUYXPOVO Kal CUOTNUATIKO TPOMo ol Anglapxikeg Npa&eic nou dnAwvovTal
oTa kaTa Tonouc Angiapyeia Tng Xwpag

-H Aeitoupyia  KevTpikng Ynodoung EBvikoUu AnuoTtoloyiou, otnv onoia 6a TnpouvTal,
napakohouBouvTal kal Ba eivail diaxeipioiya Je oUyxXpovo Kal GUGTNHATIKO TPOMNOo OAa Ta dNHOTOAOYIKA
YEYOVOTA TNC XWPAC, KaBWC Kal

-H ulonoinon OAwv ekeivwv Twv npoanairoUdevwv nou 6a  odnynoouv oTnv  NARPWG
auTopaTonoINUEVN NAEKTPOVIKN €kdoan avTiypapwv Angiapxikov Mpagewv aToug MoAiTeg, eva Ba
dnuioupynBoUlv unodopéc nou Ba dwaoouv Tn duvaToOTNTA OE POPEIG SIGAEITOUPYIKOTNTAG VA AVTAOUV
OXETIKEC ME T NpoavapepBivTa avriypa®a AnElapxIKwV Npagewv nAnpopopies, woTe oTadiaka va
00nynBouuE oTNV KaTapynaor €kd00NC QUTWV TWV avTiypapwy.

MapakdTw napaTifeTal 0 avaAuTIKOG nivakag YNoépywv:

EONIKO AHZIAPXEIO Mpolnohoyiopog ‘Epyou
YMOEPIO 1: MAnpogopiakd ZuoTtnpa MnTpwou MoAITov 2.718.344,29 €
YMOEPIO 2: Mnxavoypdpnon Anglapxeionv 1.209.261,27 €
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YMOEPIO 3: Wneionoinon Anglapxikwv Mpagewv Anglapxeinv Opadag A’ 5.604.618,46 €

YMOEPIO 4: Wneionoinon An§lap-xikawv Mpa&ewv An§lapxeinv Oudadag B’ 3.655.377,24 €
YMOEPIO 5: Wneionoinon An§lap-xikwv Mpd&ewv Anglapxeiwv Ouadag I 5.918.617,10 €
YMOEPIO 6: Wneionoinon Angiap-xi-kwv Mpagewv An&lapxeinv Opddag A’ 3.476.886,22 €
YMNOEPIO 7: Wneoionoinan An&lap-xikav Mpa&ewv Anglapxeiwv Ouadacg E’ 3.444.473,70 €
YMNOEPIO 8: YnooTnpIKTIKEG APATEIG 32.112,50 €

Ta Ynoépya 2 £w¢ 8 €xouv oAokANpwBei. Movo To Ynoépyo 1: «MAnpogopiakd ZuoTnua MnTpwou
MoAITwv» BpiokeTal oc €EENEN (TeeuTaia @aon: «dokiuaotiki [lapaywyikii /AgIToupyia») Kai
EKTINATAl OTI Ba oAokANPwOEi To NpwTO TPiunvo Tou 2019.

3.1.12 Avantuén E@appoywv vyia Tnv napoxn HAekTpovikwv
Ynnpeoiwv npog Toug MoAiteg ka1 MpopnOeia eEonAicpou
KevTpiknG YNodoung yia Tnv unooTnpiEn Twv HAEKTPOVIKGOV
Ynnpeoi®wv Tou YMNTMN

AVTIKEIHEVO TOU €pyou €ival n npounBeia, €ykaTaoTaon Kdi napapeTponoinon €EonAiopou Kai
AOYIOMIKOU, NPOKEIPEVOU:

a) va dnuioupynBsi (cUpPwva pe TNV apyikr cuppaon) pia Evigia Kupia Kevrpikn Ynodoun Twv 3
SA,

B) va dnuioupyndei (cUPPWVA Ye TNV apxikn ouyBaon) pia Eviaia EQedpikn Kevtpikn Ynodoun kai
Y) va avantuxTouv VEEC EPAPHOYEC Kal NAEKTPOVIKEC UNNPETIEC XpNOILONOIWVTAG Kal TNV undpyxouod
nAnpo®opIakn unodoun Twv Z.A.

O oxedIaouog Kal n apXITEKTOVIKN Tou €pyou, AauBavel un’ own kai agionolgi 000 To duvaTov Tov
undapxovta €€onAiouo, AoyiodikO, UNodOPEG Kal AsIToupyieg Twv 3 .A. Kal UNOMOIEl pia ouyxpovn
AEITOUPYIKN KAl Napaywyikn unodour| NPOKEIYEVOU VA AVTILETWNIOOE] e EVIAIO OIKOVOMIKO KAl aopaAn
TPOMO N NANPOPOPIaKr) UNOCoTAPIEN OAWV Twv ZA, yIa TIG NPOTEIVOUEVEG UNNPETIEG NPOG Tov MoAiTN.
>T0 nAdiolo Tou €pyou NPoBAENETal n dnUIoupyia VEWV EPAPHOYOV HE PETANTWOT JEDOHEVWY OMNou
auTod anaITeiTal, WOTE va NPOoPePBOUV VEEC N BEATIWMHEVEG KAl QUENUEVEC UNNPETIEC NPOC ToV MoAITN
ano To evonoinuévo NepIBArAov NANPOPOPIAKNG NAPOXNG UNNPECIOV TwV ZONATWY ACpaAsiac.

AvaAUTIKOTEPA (OXETIKA UE TIG EQAPHOYEC) NPoBAENOVTAl TA NAPAKATW
€viaia unoocuoTRpaATa:

YnoouoTnua Aiaxeipiong kai AagaioUc MpdoBacnc Xpnotov
YnooUoTtnua Anpioupyiac & Alaxeipiong Wnepiakwv MaoTonoinTikwy
YnooUoTtnua Aiaxeipiong Powv Epyaciov (work flow management)
YnooUaoTnua Alaxeipiong AAMnAoypagiag — Eyypagwv - MpwTokdAANong
YnooUaoTtnua MNapakoAoUBnong kai Aiaxeipiong ZuoTnUdaTwy kai AIKTUou
YnooUoTtnua Help Desk

YnoouoTnua Alaxeipiong ZupBavtwv

YnoouoTtnua MapakoAoUBnaong MpoavakpITik®y YNoBEoewv

. YnooUoTtnua Aiaxeipiong Akivntng Mepiouoiag (ZAAM)

10 YnooUoTnua ZuvTtrpnong & Aanavav Enixeipnoiakmv MEowv
11.YnoouUoTtnua Auvapoloyiou —Ynnpeoiwv Mpoownikou

12.YnoouoTtnua AloiknTikic EEunnpétnong Tou MoAitn

13.YnoouoTtnua Aiktuakng MUANg & Evnuépwaong Tou MoAiTn
14.YnoouoTtnua Alaxeipiong KAnoswv

Kai Ta akOAouOa £E€IBIKEUPEVA UNOCUCTAHATA:

YnooUaoTtnua NuponpooTtaciac Tou .2,

YnooUaoTnua WnoeiakoU MnTpwou KTipiwv yia Tnv MuponpooTtaacia kai Aopaieia
Ynoouotnua Nnoloyiou / AspBoAoyiou / BEMZ

YnooUotnua EmBewpnonc NAwtwyv, ETaipiov, EykataoTdoswyv
Ynoouatnua Apopohoyiwv MAoiwv

YnoouoTtnua MeiBapyikot EAEyxou NauTIKV

LOoNoU W

ounhwnN =
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Y€ ouvEXela Tou ano 25/05/2018 svnuepwTikoU pag onpeiopatog (un’ ap. npwt. KTM AE 5387/29-5-
2018), n oUpBacon BpiokeTal o avacToAr €wg Tn SIEUBETNON TWV ANAITOUUEVWV EVEPYEIWV YId ThV
opBn ulonoinon TnG.

KaTonv evepyeiwv TN KT AE €yive anodekTd To aiTnua Tne yia napdraon péxpr 15-10-2018 yia Tnv
uhonoinon Twv anapaitnTwy SIoPBWTIKWV PETPWV WOTE N NPAEN va KATACTEI ASITOUPYIKN, CUUPWVA
ME TNV Un. ap. npwT. 4984/16-05-2018 emicoToAn Tng MAT.

>T11¢ 31-05-2018 n KT AE, pe TV un. ap. npwT. 5494/31-05-2018 andpaocn Tne, NpogPn o ocloTaon
AeguTtepoBabuiag Emirponng MapakoAoUBnaong kai Mapakapng yia To €pyo «AvanTtuén E@appoywv yia
Tnv napoxn HAekTpovikwv Ynnpeoiwv npo¢ Toug MoAitec kai Mpounbeia €EonAiopol KevTpikng
Ynodoung yia Tnv unootnpiEn Twv HAekTpovikwv Ynnpeoiwv Tou YMTM», oupgnAnpwvovTag TIC &V
AOyw eniTponeg he aTeAeéxn TG KTM AE kal Tou Ynoupyeiou NauTiAiac, duvapel Tou apdpou 27 Tou
KavoviopoU MpounBeiov TnG. Q¢ épyo Tng Enimponng, Bdoer Tng ev Adyw anogaonc, opiletal n
enave&éraon Twv napadoTtéwv TnG ®daoncg 3 Tng un’ ap. 1258 ouuBaonc.

EninAéov, yia Tnv unooTnpign TnG Acutepofabuiag EMM, n KT AE, pe Tnv and 11-06-2018
NAEKTPOVIKA €MIOTOAN Tou AlcuBUvovToc ZupBouhou KTl AE npog Tov Mposdpo Tou TEE, artnénke
NG oloTaong TpIMEAOUC EMITPONNG EUNEIPOYVWHOVWV YIa TO €pyo «AvanTtuén E@apuoywv yia Tnv
napoxn HAekTpovikwv Ynnpeoiwv npog Toug MoAiTeg kal MpopnBeia eEonAiopou Kevrpikng YNodoung
yia Tnv unooTnpi§n Twv HAEKTpovIKOV YNnpeaiwv Tou YMTT».

>TIc 21-06-2018, pe TNV un. ap. npwt. 6066/21-06-2018 enioToAr) Tou, To TEE anodexTnke TO
napandvw aitnua kai npoTeive Tpidehn Enirponn Euneipoyvwpovwy. H dioiknon Tng KM AE éxel
NnpoBei o€ GUVAVTNOEIC IE TA NPOTEIVOUEVA ano To TEE PéAn yia va npoodiopiaTei TOOO TO QVTIKEIPIEVO
TG Enimponnig Euneipoyvwpovwy 600 Kal o Xpovog nou Ba anaitnBei yia Tnv oAokAfpwaon Tou €pyou
NG, AAAA Kai 0 NPoadIoPICHOC TNG OIKOVOMIKAG TOUG anolnuinonc.

MapaAhinAa, n KT AE, kal evw €EENVEE n KATAANKTIKA nUEpounvia nou gixe B€oel n Eidikr Ynnpeoia
Alaxeipiong MAT vyia €€gupean, MEXP! 15-10-2018, Tekunpiwpevng AUONG yia TNV QvTIETONION TWV
NPoBANUATWY Kal TV AnokAIOEwV Mou £xouv npokUWel katda Tnv uAonoinon Tou Ynoépyou 1,
SUuBaon 1258, npokeiyévou n npagn, oto oUVOAO TNG, va €ival ASITOUPYIKN Kal PETA TO MEPAC
0AOKANPWONG Twv cupBacewy (unogpyo 1 - ZUuBacn 1258 kai unoépyo 2 - ZUuBacn 1149) Tng
npagng, anéotelle aitnua otnv MAT (BA. un. ap. npwTt. 7986/11-10-2018) yia napdracn Tng
npoBeayiag uhonoinong d1IopBwTIKWV PETPWV. To aitTnua Tng KT AE €yive anodekTd oUPPwva PE TNV
un. ap. npwt. 2606/15-05-2018 eniotoA; Tng EYA MAT, kai n npoBeopia ulonoinong Twv
OI0pOWTIKWV PETPWV NapaTabnke €wg Tnv 15-03-2019.

370 nAdiolo auTd, aneoTeIAe EMIOTOAN AITPATOC ouvepyaaiag (8022/16-10-2018) kai npookAnon yia
unoBoAn Mpoogpopac (8305/02-11-2018) npog To MavemaTrpio Meipaid yia Tnv GuVOpPOWr Tou aTn
oUoTaon Tpihehoug Opdadag YnootrpiEng yia To €pyo «AvanTuEn Egappoywv yia Tnv napoxn
HAekTpovikwv Ynnpeoimv npog Toug MoAiTec kai MpopnBeia eEonAiopou KevTpikng Ynodoung yia Tnv
unooThpIEn Twv HAekTpovikwv Ynnpeoiwv Tou YMTM», Ynépyo 1 Tng Mpa&ng «HAEKTPONIKEZ
YMNHPEZIEZ TQN SQMATQN ASOAAEIAS TOY YMNOYPIEIOY MPOZTAZIAS TOY MOAITH», pe kwdikd
Onz: 5002583. AvTikeipevo TNG OpPadac YnootnpiEng (eEIdIkeUPEVOU/wV €18IkoU/wV CUPBOUAOU/wV
- guneipoyvopova/wv N opada eEeIdIKEUPEVWV OUPBOUAWY) €ival n enikoupia OTO €pyo TNG
AeuTepoBabuiag EMME, Ba napioTatal oTiG ouVedPIACEIG TNG XWPIG dIKAiwKa WnReou, ol andyelg TG
0a kaTaypa@ovTal aUTOTEAWC OTA NPAKTIKA TWV GUVEDPIACEWY TNC AsuTepoBabuiag EMME, 8a pnopei
VO OUVTAOOEI TEXVIKEC EKBECEIC yIa TO £pYO TNG, Ol AnOYeIC TNG 6a anoTeAOUV OWHA TWV NPAKTIKWY
Tnc EMNE kai 8a diapiBadovTal Ye TIC £I0NYROEIC TNG NPOC Ta appddia npoc ANyn anopacswv opyava
™G KTN AE. Z€ ouvéxela Twv nNapanavw, n v Aoyw TpIReAnc Ouada YnooTnpiENG ouoTadbnke oTo
nAaiolo Tng un’ ap. 1441/06-12-2018 ZUuBaong Peta&u Tng Koivwviag Tng MAnpogopiag AE kai Tou
EidikoU Aoyapiaopol «Kévtpo Epeuvav Mavenmotnuiou Meipaiog» yia To €pyo: «ZUVOPOMN TOU
MavenioTnuiou Neipaid otn oUoTaon Tpiehoug Opadag YnooTnpIENG yia To £pyo.

3.1.13 EKouyXpoVIOHOG Kal AvaBadpion Twv YNNPECIOV NouU apopouV
otov Eupwnaiko ApiOpo KAnong EKTAKTWV Avaykov «112» pe
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xpnon TMNE yia Tnv BEATIOTN Jl1AXEipION NEPICTATIKWV EKTAKTNG
avaykng — Kpioewv Kail TRV €ykaipn evnuépwon Twv MoAiTtav

AvTIKEipEVO TNG Npa&ng eivalr n avanTtu&n evog evonoinuévou NePIBAAAOVTOC NApoXNG WnNPIaKmV
UMNPECIOV MPOC TOUC MOANITEC yia TNV unodoxn Kai €EunnpeTnon KANCEWV TOU MNaveupwnaikou
ap1ByoU €kTakTnG avaykng «112»,

EidIkOTEp, €MITPENEl OTNV MOMNTEId va MAPACXEl UE AMNOTEAEOUATIKO KAl CUVTOVIOUEVO TPOMO
Unnpeoisc:

— Tew-evToniopou Tou kahouvTa

— MaQkng e1donoinong péow aTabepnc kai KivnTAG TNAe@wviag (mass alerting)

— AMEONC OWOTIKAG ENEPPaonC,

— BeATIOTNG a&lonoinong kai diaxeipiong Twv anairoUHEVWY EMIXEIPNOIAKWY NOPWY,

—  napoxng Bonbeiac kar evnUEPWONG KovoU OXETIKA WE KATAOTACEIG EKTAKTNG AVAYKNG, OMNWG
(PUOIKEC KOTAOTPOPEC 1 TPOUOKPATIKA GUMBAVTA, BIOUNXAVIKG/TEXVOAOYIKG aTUXAUATA KAM. nou
£xouv AaBel xwpa, sival o €EENIEN 1) unapxel yvwon OTI NPOKEITal va cupBoulv.

H Mpd&n agpopa:
¢ Yhonoinon MAnpogopiakol ZuoTruaTtog Alaxeipiong Enikoivwviov ‘EKTakTng Avaykng, kabwg
Kal
e [pounBeia Twv anamroUPeEVWY UNodopmV, eEonAIoUoU kal AoyiodikoU (oupnepiAapBaveTal n
OnuIoupyia KEVTPWV TNAEQWVIAG kal OEdOUEVWV OUVEXOUC AsIToupyiac)
yla Tnv unooTnpiEn Tng Asimoupyiac Tou «112» pe véa kal aUyxpovn (IAOCOpIa apXITEKTOVIKNG,
napeXovTag duvaToTNTEG YEW-EvVTONIOWOU Kal HadiKNG EVNHEPWONG MONIT®YV, EMIXEIPNOEWV KAl POPEWV
TOu OnMoOalou Kal IBIWTIKOU Topéa (mass alerting) mou auTh Tn oTiyun dev napeEyovTal.
To ev AOyw nAnpo@opiakd oUoTnUa  OIaBETel TIG KATAAANAEC UNOJOMEG Kal OIENAQEC yid TN
01aoUvOEon TWV E0WTEPIKWV XPNOTWV TOU HE Ta OiKTUA TWV MNAPOXWV ONUHOCINV TNAEPWVIKOV
unnpeoiwv (0TaBepwv Kal KIVAT®V) kal kabioTa duvatn Tn PeTapopa dedopévwy Npog Kal anod Ta
OikTUQ AUTA e TUNONOINUEVO KAl Ao®AaAr Tporo.
Ta NAnpogopiakd ZUoTnUa Nou UAonolgiTal, anoTeAsiTal and Ta akdAouba GuoTnUaTa:

— To 112 Z0ornpa Aiaxeipiong KAnoswv 'EktakTng Avaykng (112-ZYAKEA) nou
nepi\apBavel Tnv avayyeAia GUPBAvTWY Kai Afjwn — anooToAr) AUecwv odnyIwv.

— To 112 Zuornpa ZuvayeppoU MoMitwv (112-ZYZM) nou nepidauPavel kai Tov
IoToxwpo yia TNV yypa®rn NOMTOV Kal YEVIKOTEPA OAWV TWV EVOIAPEPOUEVWY OTNV
unNnNpPeoia evnuUEPWon.

To €pyo €ival og EENIEN.

3.1.14 Wneiakn Ynnpeoia £1donoinong kal avTigeT®NIoNG NnupKayiag

AvTIKEiJeEVO Tou NapdvTog €pyou eival va avanTuxBei éva «ONokAnpwuévo MAnpogopiakd UoTnua
ZuvToviopoU Auvapewv Tou MupooBeoTikoU ZwpaTog kal Evnuépwong MoArwv» (OMNZZAMZEM),
OnAadn éva ouoTnua anoteAoUhevo ano €EoNAIONO Kal AoyiopikO nou Ba napéxel NANPo@opIakn
unooThPIEN OTIC apuodIeg Ynnpeoieg Tou NMUPOOBECTIKOU ZWHATOC Yia TNV OIAXEIpION NEPICTATIKMV
Kal nopwv, TNV napakoAolOnaon B€onc Tou OTOAOU Twv OXNUATWV TNG NaveAAadika kal napaAAnAa
TNV Napoxn YnPIakwv Unnpeciwv €190mnoinong nNpog Toug NoAiTeg kai AA\oug opyaviopouc. To ev
Aoyw nAnpogopiakd ouoTnua Ba eykataoTtabei aTo MM.2. kal Ba Pnopouv va £xouv Npoofacn os auTtd
OAec o1 Ynnpeaieg Tou M.2. yéow Tou EBvikoU AikTUOU XYZEY=ZIZ, og naveAAadIKr| KAipaka.

To npog avanTugn ONZZANZEM Ba eival Baciopévo kUpia o€ TexvoAoyieg MANpo@opIkng, ENkovwviov
kal Fewypagikwv MAnpogopiakwv ZuoTnuaTtwy (FZM — GIS), 8a afonolsi xwpika dedopéva nou Ba
KaTaxwpnouv o€ auTtd, o oUVOUACHO HE EEUNVEC TEXVIKEG Kal aAyopiBuoug, Ba Ta eneEepyadleTal kal
Ba napeExel OTOUG XPNOTEC TOU HIa OLipd and nNANPOQOpIeC XPrCILEG yid TNV AVTIMET®MION TWV
NEPICTATIKWV EKTAKTNG AVAYKNG, TOV KAAUTEPO GUVTOVIOUO TWV NUPOCRECTIKWY HOVAdWY TOGO Mpiv
000 Kal YETd TNV ekONAWON €vOg NePIOTATIKOU KABWG kal Tnv diapKr| Kal EyKaipn EVNUEPWON TwV
NOAITQV.

To €pyo ouvioTaTal oTa NAPakaTw:
1. Anuioupyia aneikovicewv opBopwToxapTwy, CGUANOYN kai enegepyacia XapToypa@IKwmv
OEQOUEVWV KAl MEPIYPAPIKWY XWPIKWV MANPOPOPIDV.
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2. AvanTtuén ouotnuaToc «lewypagikwv [MAnpogopiakwv ZuoTnuatwv (GIS)» kai 3D
aneikovionc.

3. AvanTu€n cuotnuaTtog O1a0g0IUOTNTAC EMIXEIPNOIAKWY MNOPWV.

4. AvanTtuén ouoTiuatoG enixeipnolakoU oxediaouol kal €knaideuong, Kal  avanTuéng
£PApHOYQV.

5. AvanTu&én ouoTnuaTtog dlaxeipiong MEPIOTATIKWY, EMIXEIPNOIAKWV MOPWV Kdl AOYIOHIKOU
UNOAOYIOTWV OXNHATWV.

6. AvanTtuén ouoTnuatoc evnueépwonc noMTwv  (AladikTuakng TMUANG)  kal  WwngpIiakwv
gidonoinoswy, TO onoio B6a AsiToupyei w¢ onueio NpdoBaAcng TwV MNOAMTWV OTNV
ene€epyaopevn nAnpo@opia nou agopd Tnv NPOBAswn enmikivOuvoTNTAG NUPKAYIAC N TNV
QVTIMETOMNIONG UPIOTAPEVNG MUPKAYIAG. SUYKEKPIMEVA Ba napexovtal €EEIDIKEUPEVEG
unnpeoieg aueong 1donoinong, eknaideuong, NANPOPEOPNONG yia TNV NPOANWN aAAd kai Tnv
QVTIHETWMION NUPKAYIWV OTNV Xwpd. ©a cupnepiAappavovtal yneiakeg e1donoinoeic (HEow
sms, email kar d1adIKTUAKNG NUANG)

7. TMpounBeia Tou anapaiTnTou eEonAiopoU kal AoyiodIkoU cuaThpaTog Enixeipnoiakol Kévrpou
- EykaTtaoTaon Tou nAnpo@opiakoU GUOTAKATOC,

8. 2Uvta&n peheTng epappoync onou Ba neplypdgovTal ol anapaitnTeG avaBaduioeig oTig
UNApyouoeC unodopég Tou computer room (UPS, yevvrTpid, KNIJATIONOG, KAM) WOTE va
UNEPKAAUNTOVTAI Ol aNAITACEIC TOU UPIOTANEVOU aAAG kal VEoU £E0NAIOOU Kal OTNV GUVEXEIQ
uhonoinon auTng Ke TNV €ykpion Tou dopéa.

9. [llpounBeia kal eykaTaoTacn Tou anapaitnTou eEonAiopou og 3000 MupooBeaTika OxruaTa

10. OAoKAPWON UNOCUCTNUATWV AOYIOHIKOU OTnV TeAIKr] AIadIKTUAKN €(Papuoyrn XpnoTwv
(Aoyiopikd EnixeipnoiakoU Xxediaopou kal Alaxeipiong Aaoikwv Mupkayiov kai ACTIK@V
NEPIOTATIKWYV).

11. Exnaideuon Tou NPOcwnIKoU

12. MAoTikn AciToupyia

13. Apdosig evnuEPWONG Kal euaiodnTonoinong

14. MARpNng dokiyaoTikn AgIToupyia

15. Eyyunon — Zuvtnpnon

To épyo ival o€ €EENIEN.

3.1.15 Kwdikonoinon—HeTapplUOuion Tou BeopikoU nAaiciou napoxng
KOIVWVIKIG NPO0TACiag Kal KOIVWVIKNAG Npovolag

Me To napov 'Epyo UAONOINBNKE n GUYKEVTPWON, Evonoinan, EKkadapion kal GUCTNUATIK Tagivounaon
TWV VOUOBETIKOV KEIHEVWV Kal KAVOVIOTIKWV OIaTAEEwV, Kabwg eniong kal TnG Aoinng UANG Tou
OUYKEKPIMEVOU TOHEA MOAITIKAC, OUUNEPIANAUBAVOHEVOV TWV EIDIKOTEPWV OXETIKWV VOHOBETIKWOV
OIaTAEEWV Kal KavovIoTIKWV Npd&ewv nou apopolv Tov TOPEA NAPOXNC KOIVWVIKAC NPooTaciac Kal
npovolakng pEPIMVag Tou Ynoupyeiou Epyaaiag Koivwvikng Aapdahiong kai Koivwvikng AAMNAgyyung,
TV QOPEWV Kal OpPACEWvV MOU agopouv O MNAPOXEC KOIVWVIKNAG NpooTaciag, npovolag Kai
aMnAeyyUnc kabwg kal Twv NIMAA kai NIMIA nou enonTelovTal Kal EAEYXOVTAIl, WG NPOG T AsIToupyia
TOUG ano To Ynoupyeio.

Ta opéAN Tou £pyou Nou eMIBIKOVTAI JE TNV KwdIKoMNoinan €ival va kaTaoTel n vopoBeoia npoaoit
Kal KaTavonTr) OTOUC dnodEKTEG TNG, dnAadn kata PAcn OTOUC MOAITEC, OTIC ENIXEIPNOEIC KAl OTIC
OOUEC KAANG VOUOBETNONG, va MEPIOPIOTEI N MEPITTH YpAPEIOKPATia Twv O1adIKkaciwv TG Anuooiag
Aloiknong, nou og Peyaho Babuo opeiAeTal OTIG ACAPEIEC kKal avTIPACEIC TNG VopoBeaiag, va dIEupUvel
TO kpATog dikaiou Kal va evioxUoel TEAIKOG To aiobnua Tng diapdvelag Twv Npagewv Tng Anpoaoiag
Aloiknon Kabwg kal To ogBACHO TWV NOANITWV NPOC To SNUOKPATIKO PAG NOAITEUWA.

3.1.16 Anpioupyia Wnpiakou Mouoeiou AKpOnoAng

Apopa aTnv Yneionoinon Twv cUAOYWV Tou MoUGEIOU Kal CUYKEKPIUEVA:
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e MeTanTtwon Tekunpiwv 21.000 apxaiwv avTIKEIPNEVWV TA oroia Tnv napoucdd XPOVviKr GOTIYHN
TnpoUvTal o apxeia AoyIoTIKWY PUAAWY GTO undapyov Zuatnua Alaxeipiong ZuMoywv Tou Mouaeiou
woTe Ta 10.000 €€ auTwv va kataoTouv diaBéaiua aTov I0TOXWPO Tou Mouaeiou oTo AladikTuo,

e Wnoionoinon apxaloAoyikoU UANIKOU, OUYKEKPIUEVA:

— 450 nepinou nuepoAoyiwv avackang (kar dnuioupyia BiBAiwv nou Ba EepuAiifovTar)

— 33.000 nepinou £yxpwpwy , 82.000 nepinou acnpopaupwy GWTOYPAPI®V Kal NEPinou
2.500 diapaveiwv ano TIG NpOoPATEG AVATKAPEG

— TpiodigoTatn odpwon 60 avTikeipeEvov (YAUNTwv) Tou Mouaeiou,

—  OwToypapnan 550 skBepdtwy (NAai & nNicw OWn yia TN CULNARPWON TWV UPICTAUEVWV
PWTOYPAPIOV TNC MNPOCTIVAC OWNG TWV EKBEPATWV)

©a avanTuxBouv ol Yn@IaKeEG EQAPHUOYEC kal Ba napaxdei To YnPiako NePIEXOHUEVO, MOU OUCIACTIKA
agopoUv atnv uhonoinon Tou WneiakoU Mouaceiou.

EidIkOTEPA, TO NAPOV £pyo agopd Tnv uhonoinon Tou WneiakoUu Mouoeiou TnG AKpOnoAng HEow TNG

napaywyng Tou anapaitntou WngiakoU UAIKOU Kal TNV avanTu&n Twv OXETIKOV YNPIaKOV Napaywywy,

Kal GUYKEKPIYEVA :

e Anuioupyia noAudidoTaTou I0TOXWPOU Yia To Mougeio Tng AkponoAng, o onoio¢ Ba BaciteTal oe
>uoTnua Aiaxeipiong Mepiexopévou CMS kal Ba nepihappaver:

NANPOPOPIEG yia To MOUTEIo Kal yia TNV 0pyavwon Tng eNiOKEWNG O auTo

TNV napouciacn TnG ouAlhoyng 10.000 avTikeiyévwv Tou Mouadeiou (and To UoTnua
Alaxeipiong ZuMoywv) oto AiadikTuo

TNV uhonoinon oUvdeong Pe unooloTnuaTa eEunnpeTnong (s101mipia, e-shop k.An),

TNV ulonoinon «d1adIkTuakoU», «eIkovIKoU» Mouoeiou oTo onoio To koivd Ba pnopsi va
NPOYPAUKATIOEl TNV €NIOKEWP TOU WE BAocn Ta evOlaPEPOVTA Tou, va OnNMIOUPYNOEl Hia
«npoownikn ouMoyn» and ayannuéva ekBépata f va aMnAenidpacel Ye pia and TIG
O1a0pACTIKEG NMOAUMECIKEG £PAPUOYEC Mou Ba €xouv dnuioupynOBei yia Xprion OTO (PUOIKO
XWpPo Tou Mouaeiou aAAa kal oTo AladikTuo

ToV 10TOXWPO TNG Maidikng Aéoxng

e AvanTuén nAnBouc O1adpaACTIKWV MOAUMESIKWY Kal OIadIKTUAKWV €papuoywv, ot OU0 YAWOOEC
(eMN\nvIka kai ayyAika).
JUYKEKPIPEVA £ikoOl TEOOEPIC (24) WNPIAKEC EPAPHOYEC, AN TIC OMOIEC Of:

entd (7) agopouv JladpacTIKEG, MOAUMEOCIKEG EPAPUOYEG OCUMMEPIANAMPBAVOUEVWY TWV
OIadIKTUAK®OV EKOO0EWV TOUG, ONwc o Xaptng Aiaonopdc, o MoNTIOTIKOG — TOUPIOTIKOG
XapTnG TnG ABrivag, To AiadpacTikd XpovoAoyio TnG AkponoAng oe diadpacTikd Toixo
noAAanAnG agng, n Iotopia Tou Naou ABnvag Nikng os d1adpaacTiko Tpan£d NOAAANANG apnc,
n Wnoeiakn &evaynon oto Mouceio TG AKPONOANG KE TN XPNon popnTwV CUCKEUMV KAl Ol
O1adpACTIKEG EPAPHOYEC YIA TIC ENIYPAPEC.

evvéa (9) agopouv Bivreo yia npoPoAn oe oBoveg, oto AiadikTuo f/kal oTnv aibouca
Eikovikng MpayuaTikoTnTag, 6nws 1o Wneiakod XpovoAdyio TnG AkponoAng, n TpiadiaoTarn
IoTopia Tng AkpdnoAng, Ta 7 oUvTtopa Bivieo ynelakng &vaynong Tou Mougeiou, TO
ONOypappa Tou ayaiuartog Tng ABnvac Mapbevou Tou Peidia, To BIVTEO yia TIC ENYPAPES
Tou aydAyaTog Tng ABnvac, To BivTeo yia Tnv IoTopia Tou EpexBeiou, «O Mayog oTnv Apxaia
ABriva yéoa ano Ta ekBEuaTa Tou Mouogiou AkponoAnc», «H kadnuepivry {wr o< Jia YeITovia
NG ABrvag», «And To Xwpa aTo Mouaeio. H 10Topia piag avackapng» kai

OKT® (8) apopouv ekNaIdEUTIKEC EPpapuoyEG (BivTeo kal naixvidia) yia naidida kai pnpoug,
onwc¢ To naixvidl yia T diaonopd Twv YAUNT®V Tou MapBevava, Tnv Taivia «TpiodidoTaTn
IoTopia TnG AkpomoAnc», Tnv wneiakr §Evaynon HE (POpNTEG OUCKEUEG «Ta ekBEpaTa
MIAoUV», To d1adpaaTikO naixvidl yia TIG ENypa®Ec, To diadpaaTikd naixvidl yia To yayo atnv
Apxaia ABriva, Tnv Taivia yia Tn {wn TwV Naidiov o< hia Yerrovid Tng ABrvag, To diadpaaTikd
naiyvidol «O Mikpdg ApxaioAdyog» kai To 8IadpacTiko naixvidl «H MyavTopayia».

MpopnBeia kal eykaTaoTacn eEoNAICOU yia TNV NApouciacn TwV EQAPHUOY®V OTO XWPO TOU
Mouaceiou

AvanTtugn epappoyng diaxeipiong Twv epappoywv (back office) and To npoownikd Tou
Mouaceiou
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— Eknaideuon Tou npoownikoU yia TO XEIPIOUO Kal TV EVNUEPWON TWV EPAPUOYWV KAl TWV
EYKATAOTACEWV.

3.1.17 Epappoyn TnG MeTappuBuiong Tou ANHOCIOVOHIKOU ZUCTHHATOG
otnv Kevrpikn Aloiknon kai Tn Aoinn Fevikn Kupépvnon (ERP)

To €pyo npoBAEnel OpACEIC NOU avapEPOVTal O AEITOUPYIEG OIKOVOUIKNG DIAXEipIonG

V' popéwv TnG KevTpikAg Aloiknong Kai

V' popéwv Tne Mevikng Kupépvnong,

Na tnv Kevrpikn Aloiknon (Ynoupyeia, AnokevTpwpéveg AIOIKAOEIC, & OPIOHEVEG AVEEAPTNTEG
ApXEC) OKOMOC TOU £pyou €ival O €KOUYXPOVIOUOC Twv dIadikaoiwVv KATApTIonG, €KTEAEONC Kal
nAnpwu®v Tou MpolnoAoyiopou, kabwg kal Twv d1Iadikaciwv TNG AOYIOTIKAG Kal Tou EA&yyxou.

O1 kupIOTEPEC aA\ayeC nou Ba enéABouv OTO UPIOTAPEVO oUCTNUA MPOoUNoAoYyIoHoU €ival OTI N
apuodia Mevikr AietBuvaon OIKOVOUIKWV YNNpeoiwv kaBe Ynoupyeiou Ba pnopei va diaxeipileTal Tov
M/Y Tou Ynoupyeiou oe OAa Ta oTadia and Tnv KATApTIon HEXP!I TOV aAMnoAoyIoWO, Tn Olaxeipion
Oeopelioswy, TIHoAoyiwv KA. O1 @opeic Tng Kevrpikng Aioiknong 6a &yxouv npdoBaon oe
NANPOPOpPIaKG cUCTNUA Nou Ba Toug enITpENEl va nposTolpalouy, va diaxelpiovTal kal va napayouv
avagpopEC OXETIKA HE TV napakoAouBbnon Tou npounoAoyiopoU Touc. Oa undapxel n duvaroTnTa va
opiCovtal pnviaiol atoxol danavwv oe dIagopd enineda AENTOUEPEIAG EMIPMEPOUC OTOXWV Kal vd
napakohouBoUvTal oI GTOXO0! AUTOI KATd TNV nopeia ekTEAEoNG Tou MpolnoAoyiouou.

MNa tnv Fevikn KuBépvnon (Noookopeia, AcpahioTikd Tapeia, OTA, KAM.) ol dpACEIC £XOUV )G
okonod Tnv uAonoinan YNxaviogou evonoinueVNG napakoAolBnong kai napaywyng avapopwy yid Tov
MpounoAoyiopo TnG Mevikng KuBépvnong. 1o nAdiolo Tou £pyou npoBAEnovTal Ta €ENG:

v" EvOwPaTwon 0TO UPIOTAPEVO GUGTNHA AnHOCIOVOIK®V Avapopav i NAéov ®opéwv TNG
levikng KuBEpvnong woTe va napakoAouBouvTal anohoyioTikd kal o€ pnviaia Baon ta
OIKOVOMIKA TOUC OTOIXEIa.

v" AvanTugn pnxaviopou yia TV evonoinuévn napakoAouBnon kai napaywyr avaeopav yia
Tov MpoUnoAoyiopd Twv Qopewv TNG Mevikng KuBépvnong. To cUoTtnua 6a npénel va
ENITPENEI TNV NapakoAoudnan Tng nopeiag ekTeAeang Tou MpounoAoyioyoU pe Baon
Mnviaioug, TPIKNVIAIOUG, Kal ETMOIOUC OTOXOUC OE OIaPOPETIKA €nineda ouadonoinong Twv
OTOIXEIWV KAl VA EVNUEPWVEI YIA TIC TUXOV AMNOKAICEIG.

To XUoTtnua Ba eykataoTabei kevTpika oTo Kévrpo Aedopévwv Tne Anupoaoiac Aloiknong kai 6a sivai
dlaBgoiyo anoyakpuopéva otouc dopeic Tng Anuoaoiag Aloiknong, ol onoiol Ba unodeixBouv kal Ba
anoTeAoUV XpAOTEC TOU GUOTAHATOC,

To €pyo avapéveral va evrayBei oTo E.IM. MeTappubuion Anpooiou Topéa.

4 Mapouciaon Apacewv Kpatikwv EvioXUoewv

O1 dpdoeic Kpatikwv EvioxUoewv nou ulonoiouvral kai n €&ENEN Toug kata T1o 2018 eivar ol
NapakaTw:

1. «Evioxuon Sevodoxelak®v kal ToupioTiIk®V KataAupdatwyv yia Tn Angioupyia
AiladikTuakwv Tonwv NMpoBoAng kail ZuoTnuatwv HAekTpovikwv KpaTtnoswv>»:
digi-lodge

H dpdon agopd Tnv ulornoinon €nevdUOEwV OTOV TOPEA TOU TOUPIOHOU ano EMIXEIPAOEIC Mou
dpaaTnplonoloUvTal w¢ EEVodoXeIaKa 1} TOUPIOTIKG kaTaAUpaTa, 0cov agopd TNV avanTtuén veéwv
£Qapuoywv dIadIKTuaknG NPoBOANG Kal ENIKOIVWVIAC TOUG JE SUVATOTNTEG NAEKTPOVIKWV KPATHOEWY
Kal yia TNV OAOKANPWON auT@V TWV €PAPUOYWOV HE UPICTAUEVA N vEd OUCTAWATA BEATIOTWV
NPAKTIKWV KNXAvoypagpnong TOUPIOTIKWV Hovadwy.

KaTa To 1o 2018, n npdodog Tng dpaong digi-lodge, ouvoAikoU npoiinoAoyiopou 34.430.136,00 €
€0TIAOTNKE OTNV anonAnpwpn 18 épywv ouvoAikng Anpoaoiag Aanavng Uyoug 270.874,07 €.
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2. «Evioxuon eniXgIproewVv AIAVEUNOPIOU yia TNV uAonoinon yn@iakemv
enevduoewv> : digi-retail
H dpdon agopd oTnv UAOMOINON OTOXEUHEVWV EMNEVOUCEWV OTOV TOHUEA TOU Alaveumnopiou, and
UQIOTANEVEG EMIXEIPAOEIG MOU AsIToupyoUv evtog TnG EAANvIkNG EnikpdTelag kal dev eUninTouv OTIC
e€aipeoeic Tou Kavoviopou De Minimis.
KaTa 1o £10G 2018, n npdodog Tne dpdaonc digi-retail, suvolikoU npoinohoyiopou 98.776.782,00 €
£0TIA0TNKE OTa €ENc:

KaraoTaon MNMAROGog Anpdoia Aanavn
Anevtageic/MNapaitnoeig 4 73.731,76 €
ArrnuaTa ExTapisuong 13 355.563,54 €
SUvoAo MANpWUGY 179 4.509.773,23 €

3. «Evioyxuon eniXeipnoswyv yia TRV UAonoinon enevauTiIK®V oxedimv avantugng —
NapoxnG KAIvOTOH®WV NPoiovT®WV Kal UNNPECIOV NPOCTIOENEVNG agiac»:
ICT4Growth

H 0pdon aToxelel OTNV €vioxuon ENIXEIPNUATIKWY OpacTnPIOTATWV TEXVOAOYIKNG Kal ENIXEIPNOIAKNAG
KaIvoTopiag, HEoa anod Tnv UAOMOINGN avTioToIXwV €NEVOUTIKOV OXEQIWV HE ANWTEPO OKOMO TnV
avanTuén véwv Ynnpeoiwv MpooTiBeuevnc Agiac.

KaTta 1o €10 2018, n npdodog Tng dpaong ICT4Growth, oguvoAikoU npolnoAoyiopou 72.700,00
0,00€ somiaoTnke Kupiwg otn diadikacia kar kataBoAng TG avaAoyouoag niXoprynong npog Toug
Alkaiouxoug auTnc. Mo ouykekpipgéva kaTaBAndnke n avahoyoloa enixopriynon Ot &ikool £E
Aikaiolyoug, Uyoug 6.121.601,97€

4. «Emyopnynon tng KT AE yia ekouyxpoviopo Mpatnpionv Yypav Kauocipwv»: e-
gas

H dpdon agopd oTtnv UAoMoinon OTOXEUPEVWY €NevOUCEWV OTOUG TOMEIC TWV Npatnpiwv uypwmv
KAuOoidwV f/Kal eyKaTaoTaoswv NwANTOV NETPEAdioU BEPPAVONG anod EMIXEIPNOEIG MOU AEITOUpYoUV
evToC TNG EMNVIKNAC EnikpdaTeiag kar dev euninTouv oTig eEaipéoelc Tou Kavoviopou De Minimis. To
€id0G TNG evIOXUOEWC eival Anuoaoia Enixopriynon npog Toug dIKalouxXoug yia TNV KAGAUWN TUAKATOC
NG dandavng eykataoTtaong eEonAiopou OAokANpwHEVOU ZuaTnHaTog EAEyxou Eiopowv — Ekpowv Kal
agopd aTnv KAt anokonr) evioxuon avd povada €onAigpou.

Kata 1o £€10Gg 2018, n npdodog Tng dpdaong e-gas, auvoAikoU npolnoloyiopoU 29.400,00 0,00 €
€0TIAOTNKE OTA €EAG:

Kardaoraon MAnRBog Anpooia Aanavn
YnoBoAgg MpoTdoswy 0 0€
Evrageig Npaewv 76 613.400,00€
Anevta&eic/MNapaitnoeig 772 3.927.050,00 €
AiriuaTa OAokARpwong 168 908.595,41 €
Armiuara Exrapisuonc 986 5.223.900,00 €
2UvoAo MANpwH®Y 988 4.931.920,66 €

5 Baoikoi OTOXO!I NaPaymyiknG dpaocTneIioTnTAG Yid TO
1o e€aunvo Tou 2019

Baaoikoi ZT0xo0! yia To 1° eEaunvo Tou 2018 €ival ol napakdTw :
Anpooia ‘Epya
o EmTuxnic oAokAnpwaon Twv £pywv nou BpiokovTtal ge pdaacn ulonoinongc.

o Ynoypa@r) cuhBAcEwV TV £pywV Nou BpiokovTal aTo TEAIKO aTadio agloAoynong
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o Anuonpdrtnon Twv Epywv Nou anouevouy, PE EUpacn oTa Yeyala €pya

o Alao@alion xpnuatodoTnong rn anoAoyIoPOG TwV NUITEAWV €pYWV MOU avapépdnkav oTIC
napandavw napaypagpoug

o ZUVEXion Tn¢ diaywvioTiKAC O1adikaociag OAwV TwV UMOEPYWV Tou £pyou XYZEYZIZ II kal
g€aopahion Tng xpnuaTodoTnong auTou.

AiguBuvon YnootnpiEng Ynodopwv

MapakoAhoUBnon napaywyikng AsIroupyiag Tou SUZeUEic I

JuveEXIon TNG uAonoinong ocUPPwva Pe Ta IoxuovTa Xpovodiaypduparta Tou Rural Broadband
Juveyion kal eEENEN TNG napakoAoUBnonG TNG NApaywyikng AEIToupyiag Twv NEPIOXWV OMou
Eekivnoe n napoxn unnpeciv Tou Rural Broadband

JuveyIon Kal enauénon Tng napaywyikng Asiroupyiag Tou G-Cloud.

EvTaTikonoinon TnG evnuépwong TwV Anpocinv Popewv OXETIKA PE TA NMAEOVEKTAKATA TWV
napexopevwyv unnpeoiwv anod To G-Cloud kai Tic npoUnoB&ceig PpIAoEeviag e auTo.

NEeg NnpowdNTIKES vepyeleg yia To G-Cloud

'Evap&n evepyeinmv yia Tnv nioTonoinon katd ISO 27001 Tooo Tou G-Cloud 600 kai Tng KTl AE
"Evapén evepysiwv yia nposToipacia Tooo Tou G-Cloud 600 kai Tng KT AE cUppwva Je Tov
Eupwnaiko Kavoviouo Tou GDPR

MpoondBeia BeATioTONOINONG KAl avavéwang TNG NAnpogopiakng unodoung Tne KM AE 1600 ot
£ninedo e€onAiopoU 600 Kal o€ eNiNedo EPAPHOYWY / AOYIOHIKGV.

KpaTtikég EVIOXUOEIG
EKTIMHZH AAMANQN KPATIKQN ENIZXYZEQN 2019 ANA TPIMHNO
A/A Apdon T1 T2 T3 T4
1 digi-retail 0,00 € 0,00 € 0,00 € 885.535,03 €
2 digi-content 0,00 € 0,00 € 0,00 € 0,00 €
3 digi-lodge 0,00 € 0,00 € 0,00 € 652.737,50 €
4 ict4growth 388.805,56 € | 877.233,44 € 0,00 € | 37.224.199,00 €
5 eGas 0,00€ | 199.693,17 € 0,00€ | 3.332.689,13 €
ZYNOAO 388.805,56 € | 1.076.926,61 € 0,00 € | 41.442.423,16 €

o 2uvepyaoia pe AiaxeipioTikn Apxr Enixeipnoiakou MpoypduupaTog EMAVEK 2014-2020 yia
nposTolyaaia npoknpuéng Apaong KpaTikng Evioxuong «Evioxuon nixeiprocwy ToU ToPE
AoTIKWV KAl UNEPATTIK®Y CUYKOIVAWVIQV YIa NV UI0BETNGN 0AOKANPWHEVNG MANPOPOPNONG
TOU €MIBATIKOU KoIvoU Kal NAEKTPOVIKOU EI0ITNPIOU».

Aioiknon ka1 AsiToupyia TnG ETaipeiag
o E&aogpahion Tng xpnuaTodoTnong TnG ETaipeiag pe Tpono nou 6a avtanokpiveTal Xpovika OTIC
avaykeg TN kal dev Ba Onuioupyei NpoBARuATa GTIC XPNUATOPPOEC TNG enifaplvovTag
avTioTOIXa TO HETOXIKO TNG KEPAAQIO.

o Evepyonoinon Twv MpoypaupaTik®V ZUHPOVIOV HE TOUG apuddIoug QOPEIC yia TNV avainyn
NG Napaywylikng Asiroupyiag épywv kal napdAAnAn €£acpalion Twv GXETIKWV NOPWV Mou
anaiTouvTal yia TNV EKTENEDN TWV OXETIKWV dpacTnPIOTATWV.

o 2TeAéxwon Tng ETaipeiac og epapuoyn Tou opyavoypdupaToc.
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AvanTu&n kal Epappoyn ENIKOIVWVIAKNG NOMITIKAG yia Tnv avadeign T000 TwvV dpaaTnpIoTHTWV
NG ETaipeiac 600 kal Twv £pywv nou diaxelpileTal.

Afionoinon kai €NEKTAcn TWV NANPOMOPIGK®WY OUCTNUATWY Kal €pyaAsiwv yia Tnv
anoTeEAEOUATIKOTEPN €kTEAEON Twv Oladikaciwv TnG ETaipeiag kar Tnv unootnpiEn Tng
anarroupevng dIOIKNTIKNAG NANPOPOPNONG.

Enikaiponoinon, nepiAapfavopévwv alay®v Kal CUPNANPWOEWV TOU E£Talpikou ZAEM,
KaToniv:

o TNg BeopoBETNONG Tou SuaTruaTog Alaxeipiong & EA&yxou Tou veou ESMA,

o TNG EVOWMATWONG OTNV AEIToupyid TNG E£TAIpEiaC Twv aANAIToEwv and Tnv
unoxpéwan Xprnong Tou EXHAHZ,

o TNG eVOWUATWONG oTnV ASIToupyia TnG eTaipsiac Twv aA\aywv and Tnv Qapuoyr
TNG Keipevng vopoBeaiag (v.4412/16).
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6 OIKOVOHIKA OTOIXEIa

6.1 AsiToupyikeg Aanaveg

%
A/MOZ AITIOAOIIA 2018 2017 METABOAHZ
AMOIBEZ & EEOAA
60 nPOZQMNIKOY 2.185.565,49 2.294.766,96
AMOIBEZ & EEOAA
61 TPITQN 637.551,01 872.816,46
62 MAPOXEZ TPITQN 167.793,29 196.228,47
63 ®OPOI - TEAH 205.697,59 260.161,93
64 AIA®OPA EZEOAA 112.803,56 107.945,81
66 AMNOZBEZEIZ 2.037,94 7.505,96
ZYNOAO EZO0OAQN 3.311.448,88 | 3.739.425,59 -11,44%
TOKOI & ZYNA®H
65 EZE0AA 2.579,31 4.527,14
ZYNOAO EZ0OAQN &
TOKQN 3.314.028,19 3.743.952,73 -11,48%

O1 npaypaTonoinpéveg Asiroupyikeg Aandveg Tng KM A.E. To 2018 aviiABav ot 3.311.448,88 €, evw
yia To €10¢ 2017 nTav 3.739.425,59 €, napouaialovTag Peiwon TnG TaENG Tou 11,44% o€ oxEon e
TO 2017.

AvTioToIXa, To oUvoAO TwV danavwv Kal Twv TOKwV Tne ETaipiac To 2018 avnABav ot 3.314.028,19
€, ev) To €10C 2017 nTav 3.743.952,73 €.
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6.2 Tpanslika YnoAoina tnv 31/12/2018

Ta Tpanedika undhoina Tng Etaipiag Tnv 31/12/2018 napouaidlovral oTov akéAoubo nivaka :

TPAMEZIKA YMOAOINA 31/12/2018

MeToxikO KepaAaio

3.968.394,94

Ynohoina Epywv

14.325.897.96

2YNOAO

18.294.292,90

6.3 lMpooBsTa nAnpopopiaka oikovouIKd OTOIXEIa

I) H €€€NIEN Twv 000wV kal danavwv ota €tn 2018 - 2017 (o€ anoAuTn WETABOAR)

II) Baoikoi XpnUATOOIKOVOUIKOI OEIKTEC KAl GUYKEK
-evikng PeuoTdTNTAg
-OIkovouIKNG AuTapkelac Tng ETaipeiag
-Aaveiakn EEaptnon Tng ETaipeiag
1. EEEMiIEN £000wV kal Sanavav

pIMEva:

Mpayparto

NOINUEVEG

MeTaBoAn

2018

2017

Enixopnynoeig kai

A 32.245.950,02
Aoina €00da

102.058.108,41

-69.812.158,39

Aanaveg 21.850.025,10

118.966.879,95

-97.116.854,85

II. XpnUaToOoIKOVOUIKOI AEIKTEG

2018

2017

Fevikn PeuoToTnTa

1,11

1,09

KukAogpopoUv EvepynTiko+AvaBarOpeveg
AEITOUPYIKEG Kal AlaXeIpIoTIKEG Aandveg

50.280.959,38

59.889.388,63

BpaxunpoBeopeg YNoxpewaoelg +
AvaBaA\opevec Enixopnynoeic

45.242.874,42

54.853.094,92

H petaBoAn Tou deiktn Mevikng PeuoToTNTAG OPEINETAl KUP!

iwg oTNV peiwon Twv Ynoxpewoewv Tng ETaipeiac.

2018

2017

Oikovopikn AuTtapkeia TngG ETaipeiac

0,10

0,08

KaBapr B¢on

4.555.566,39

4.569.789,81

JUvoAO YNOXpEWTEWV

45.751.529,06

55.345.734,85

2018

H petaBoAn Tou deiktn OlkovopIKnAG AUTAPKEIAG OPEIAETal TNV [eiwan Twv YNoxpewoswy Tne ETaipeiac.

2017

Aaveiakn EEapTnon tng ETaipeiag

0,09

0,08

KaBapr) B¢an

4.555.566,39

4.569.789,81

JUvoho MabnTikou

50.307.095,45

59.915.524,66

H petaBoAn Tou deiktn Aavelakng EEapTnong ogeileTal oTnv Weinon Twv Ynoxpewoewv Tng ETaipeiac.
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MooyxaTo, 7 AuyoUoTtou 2019

O MNpoedpog AZ H Mpapuatéag A

AZKOYNHZ AHMHTPIOZ >KAABOYNOY AAEZANAPA

BeBaiwmveTal 0TI n napouoa €kBean nou anoTteAsiTal and 37 ogAideg ival auTry Nou avapEpPETal oTnv
'EkBeon EAEyxou nou xopnynoape pe nuepounvia 08/08/2019.

Abrva 8 AuyouaTou 2019

OI OPKQTOI EAETKTEZ AOIIZTEZ

SYKAZ NIKOAAOZ TSOTPAS IQANNHZ
AM ZOEA 27541 AM ZOEA 28411
SOA AE.
MéAog Aiktuou Crowe Global
20A Crowe dwk. Néypn 3, 112 57 ABAva
AM. ZOEA 125
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