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1 OfpaTa ecWTEPIKAG 0pYavmwaong — AsiToupyiag Tng Kt
A.E.

1.1 AvBpwnivo Auvauixo

To npoownikd TnG KTMM A.E., avepxdTav og 55 aTtopa (43 Ye ouuPAcEIC opIoPéVoU XpOvou, 4 YE OUUPATEIC
aopioTou XpOvou, 7 HETAKANTOUC UNAANAOUG  Kal 1 undAAnAo e EUPIoBn evToAn).
To Al0IKNTIKO ZupBoUAIo anapTiloTav and Tov MNpodedpo Kal 8 PEAN.

1.2 Tpononoiroeic Osouixkou niaioiouv Asirovpyiacg - Opyavwon

Kata 1o 2019 dev ennABav BeOMIKEC — KAVOVIOTIKEG PUBMICEIC Nou va agopoloav oTn AsiToupyia TNG
Etaipeiac. O 10xU0UCEC BEOUIKEG — KAVOVIOTIKEG PUBUICEIC NpokUNTOUV HE TO YNnpeoiakd Opyaviopd Kai
levikd Kavoviopd MMpoownikoU Tng KTl A.E. (2532/24-11-2015) pe Tov onoio npocdiopileTal VEo
opyavoypayud, NPOCApHOCHEVO OTIC TPEXOUTEC avaykee TG ETaipeiac.

EAcyyoi, EnBswprjocig, EnaAnBsuocic ornv Krl1 A.E.

A. Alevépyela EAEYXWV, ENIOEMPNOENV, ENAANOEUCENV ano eEWTEPIKOUG (POPEIG
To 2019 dievepynBnkav ouvoAika enTd (7) €Aeyxol kal enaAnBeUoelg, ano EwTePIKOUG EAEYKTIKOUG (POPEIG,

oe evvéa (9) unoépya, enTd (7) £pywv dnuoociou Touea E3MA 2014 - 2020. O €nIPEPIOPOC AUTOV TWV
eAEyXWV Kal enaAnBelioswy, ava eAeyKTIKO (popéa, diveral aTov Mivaka nou akoAoudel.

MNivakag I: ‘EAgyxol1, ENIOEWPNOEIC, ENAANOEUOEIGC and eEMTEPIKOUC EAEYKTIKOUC popEic, To 2019

2YNOAO
EAErKTIKOZ ®OPEAZ (£5wTepikdcq) TR
EA. Ep
'EAgyxXoG danavav Tou EITAA oIKkOVOMIKOU £€TouG 2018 ano Tov dopéa
MoTonoinong Tou OMEKEMNE 1 1 -
EYA EN METAPPYOMIZH AHMOZIOY TOMEA (MAT):
EmiTomec EnaAnOevosig 3 3 5
EYA ENM ANANTY=HZ, ENIXEIPHMATIKOTHTAZ, KAINOTOMIAZ (ANEK):
EmiTomec EnaAnOelosig 3 3 4
ZYNOAO 7 7 9

Ap16uoc EAéyxwv, EmBewprioswyv, EnaknBeloswv
Ap. E: ApiBudc ‘Epywv (Kwd. OMNZ), Ta onoia eAéyxBnkav / eniBewprdnkav / enaAndelTnkav
Ap. Y: ApiBuocg Ynogpywy, (Twv napandvw Epywv) Ta onoia eAéyxdnkav / emBewpndnkav / enaknbeuTnkav

SUU@Wva Pe Ta oToixeia Twv EkBEoewv nou napeAnednaav, o SuvoAikoc MpolnoAoyioudg Twv YNoEpywv
nou eAéyxOnkav (ue eEaipean Tov éheyxo EITAA) avépyeTal os: 55.305.741,06 €, ye Tic eheyxBeioec (oTo
nAgiolo Twv napanavw snaAnbsloswv) dandavec, va avepyovral os: 28.724.670,96 €, nocd nou avTIOTOIXE
0T0 52% TOU ZUVvoAIKoU MpolnoAoyiopoU Twv YNoEPYwV Nou eAEyXONKav.

370 nAdioio Twv Napanavw enaAnbeloswv, kataypapnkav 17 (dekaenTa) cUVOAIKG cuoTdaoelc, o 2 (dU0)
ano Ta 7 (enTa) €pya nou eAEyxOnkav.
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B. NMapaAaBr) EKOEcewV eAEYXWV, ENIOEWPNOEMV, ENAANOEUCE@WV

To 2019 napeArpBnoav ouvolikd névre (5) Mpoowpiveg kal enta (7) OpIoTIKEG EKBEDEIC eAéyXwy, Kal
£NaAnNBeUoEWV ano eEWTEPIKOUC EAEYKTIKOUC (POPEIC.

O1 EkBEgeIc auTEC agopouaav aTIC EMTONIEC enaAnBelosic nou dievepynonkav To 2019 kal €xouv KAAUYEI
NANPwWG OAeG TIG enaAnBelioeig Tou 2019.

r.1. NapaAapn Ano@Aacswv AnHOCIOVOHIK®OV AIOPOMCEWV

To 2019 napeAn@onoav Tpeic (3) Anopaceic AnPOCIOVOUIKWOV AIOpBWCEWY, €K TWV OMNOIwV:

(a) Mia (1), pe Ap. MNpwT. KTMN A.E. (EIZ): 2488/07-02-2019 (oik. AiapiB.: 361/07-02-2019, Anogacn:
359/07-02-2019), Bacel TnG 'EkBeonc pe Ap. MpwT. KT A.E. (EIZ): 7088/03-08-2018 (oik. AiaBIp.:
2121/03-08-2018, 'EkBeon: 2118/03-08-2018), agopoUds Ot eupnuata €mToniac enainbsuonc n
oroia dievepynBnke To 2018, ano Tnv EYA EMN Metappubuiong Anuooiou Topga, oTo Ynogpyo 1 Tou
‘Epyou: HAEKTPONIKH T[1OAEOAOMIA - TEQIPA®IKA 2YZTHMATA TIAHPO®OPIQN TTA TIX
NOMAPXIAKEZ AYTOAIOIKHZEIZ THX XQPAZ, e Kwd. OMNZ: 5007780.

To nNood TNG OUYKEKPIYEVNC Anuooiovopikng Aiopbwong (n onoia apopd ot avTioTolxn Meiwon Tou

ouyxpnuUaTodoToUPEVOU NoooU Mou €xXel kaTaxwpnBei aTo OMNZ, kabwe kal Tou eMAEEINOU NpolnoAoyiouou

NG nNpaéne) sivar: 70.000,00 €.

lMa Tn GUyKekpIpévn Anogaon Anpoaiovopikng AldpBwonc n ETaipeia dev Nnpocé@uye oe €VOIKA WEOQ.

(B) Mia (1), pe Ap. Mpwt. KT A.E. (EIZ): 7277/21-06-2019 (oik. 1737/21-06-2019), Bacel Tne 'EKBEONC pe
Ap. MpwT. KTN A.E. (EIZ): 7275/21-06-2019) (oik. 1735/21-06-2019), agopouode ot OIOIKNTIKNA
enaAnBeucn n onoia dievepyndnke To 2018, and Tnv EYA EM MeTappubuiong Anuooiou Topga (MAT),
oTo Ynoépyo 6 Tou ‘Epyou: HAEKTPONIKH AIAKYBEPNHZH TQPA (eGovNow), e Kwd. OMZ: 5008028.

To NooO TNG OUYKEKPINEVNG Andooiovouikng Aiopdwong (n onoia aopd ot Meiwon Opiou MNMANPWHWY

EMNOMEVOU OIKOVOUIKOU £TOUC, Tou €8vIKoU akéhouc Tou MAE Tou Ynoupyeiou WNTE, kaBw¢ kal avTioToixn

Meiwon Tou ouyxpnuatodoToUpevou noooU nou €xel kataxwpndei oto OMNS kai Tov emAEEIpo

npoUnoAoylopd Tne npagng) sivar 2.850,76 €.

lMa Tn ouykekpiPevn Anogaacn Anuooiovopikng AiopBwonc n ETaipeia dev npooépuye o £vOIKa PEaa.

(y) Mia (1), pe Ap. Mpwrt. KM A.E. (EIZ): 9342/16-10-2019 (oik. AiaiB.: 2459/15-10-2019, Andpaon:
2430/14-10-2019), Bdoel TnC 'EkBeonC e Ap. Mpwt. KTM A.E. (EIZ): 8788/18-09-2019 (oik. AaBip.:
2237/17-09-2019, 'EkBeon: 2226/17-09-2019) apopoUos O upnuaTa emToniac enainbeuonc n onoia
dlevepyndbnke To 2019, anod tnv EYA EN MetapplBuionc Anuooiou Topéa, ota Ynogpya 5, 6 kal 8 Tou
‘Epyou: HAEKTPONIKH AIAKYBEPNHZH TQPA (eGovNow), pe Kwd. ONZ: 5008028.

To Nood TNG CUYKEKPIMEVNG AnPociovopiknG AiopBwaong (n onoia apopd ot Peinon Tou opiou MANPWH®V

EMNOMEVOU OIKOVOMIKOU €TOUG, QVTIGTOIXN WEIWON Tou ouyXpnuaTodoTounevou noool Nou €XEl KaTaxwpnoei

oTo OMZ, kabwg kal Tou eMAEEIJoU npolnoAoyioyoU TnG Npdénc) sivar: 10.478,63 €.

Ma Tn ouykekpIEVn Anogacn Anuociovopikng Aiopdwaong n Etaipeia npooépuye ot €vOIka PECA Kal

oUPQpWVa KE OXETIKR evnuépwan (nuUepounviag 16-07-2020) and To SIKNYoPIKO YpaPeio nou xel avaiapel

Tnv undBeon (M. & A. Tolouua): «a) Exer karareBei epeon ¢ KTl A.E. evawniov Tou ES kar avaueverar o
npoodiopiouog dikaoiyou. B) EkOikdornke Tnv 3-3-2020 evwrniov Tou EX n aitnon avaoroAric mne KTl kar
avauEVETal 1 KOO0 arnoQaornc. SNUEIOVETAl 0TI, ExEl O0BEl rpoowpivi} dIaTayr avacToArc eKTEAEONG ano

v [poedpo Tou A’ Tunuarog Tou E5.».
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r.2. NapaAapn AnopAacewv EAEyKTIKOU ZUVESPIOU, OXETIKOV HE ANOMPACEIC ANHOCIOVOHIK®OV
A10pOmoemv anod eEMTEPIKOUC EAEYXOUG (ANOKAEIOTIKA)
To 2019 napeAn@Onoav ol £€nc Anopaoceic EAeykTikoU Zuvedpiou:

1. H pe Ap. Mpwr. KTM A.E. (EIZ): 3794/01-03-2019 (Ap. 1435/2018): AMIO®ASH 1435/2018
EAETKTIKOY ZYNEAPIOY EMNI E®EZHZ I'MA AKYPQXH THX 23429/A.MA.3071/30.5.2011
AHMOZIONOMIKHZ AIOPOQZHZ,

n onoia agopa otnv Andgpacn Anpoaciovouikinc Aiopbwong pe Ap. MpwT. KT A.E. (EIZ): 5585/01-06-2011
(oik. 23429/A.1MA.3071/30.5.2011), pe Tnv AlanioTwTikn Mpa&n: 4801/13-05-2011,

Mooou: 1.132.621,18 €,

yia 1o ‘Epyo: “"AEITOYPI'IA THZ K1 A.E.”, pe Kwd. ONZ: 69622,

oTo nAaioio EAéyxou ano tnv Apxn NAnpwpng, oto diaotnua: 24-11-2008 — 10-12-2008 kar 12-01-2009 —
06-02-2009 kal Bacel TN OXETIKNG EkBeonc pe Ap. MpwT. KTM A.E. (EIZ): 3817/08-06-2010.

Me Tn OUYKEKpPIYEVN ANO@acn Tou EAeykTikoU Zuvedpiou €yive dekTn n €pean Tng KT A.E. kal akupwveTal
n 23429/A.MA.3071/30.5.2011 Anogacn Anuociovolikng Aidpbwong (Tou Y@unoupyou Olkovopiac,
AvTtaywvioTIKOTNTag kai NauTiAiag).

2. H pe Ap. Mpwt. KT A.E. (EIZ): 3797/01-03-2019 (Ap. 1474/2018): AMO®ASH EAETKTIKOY
2YNEAPIOY EMI AITHZHZ ANAZTOAHZ THZ EKTEAEZHZ THZ 2691/18-7-2017 ANO®AZHX
AHMOZIONOMIKHZ AIOPOQ2HZ TOY ANAMAHPQTH YIMNOYPIrOY OIKONOMIKQN,

n onoia agopda atnv Andgpaacn Anupoaiovouikng Aiopdwaong pe Ap._MpwT. KTMN A.E. (EIZ): 7007/01-08-2017
(oik. 2691/18-07-2017 — AiaBIB: 2719/20-07-2017), Nooou: 2.602.341,50 €,

yia 1o 'Epyo: ®OPHTOZ MAGHTIKOZ YMOAOTIZTHZ, pe Kwd. OMNZ: 277550,

oTo nAaigio EAéyxou and Tnv EAEA (Emirponr AnpogiovopikoU EAéyyou - #0112133046), o onoiog
dlevepynBnke oo didoTnua 27-05-2013 — 05-06-2013 kal Bacel TNG OXETIKNG 'EkBeang pe Ap. MpwT. KT
A.E. (EIX): 675/20-01-2014 (oik. AiaBiB.: 1630/07-09-2015) kai enaveA€yxou, UE véa oplaTikr 'EkBeon e
Ap. Mpwr. KTM A.E. (EIZ): 24481/23-01-2015 (oik. 613/29-12-2014).

Me Tn ouykekpipévn Anogaon Tou EAeykTikoU Zuvedpiou avacoTEAAETal n ekTéAeon Tng 2691/18-07-2017
Andgaong Anpoaiovouikng AlopBwong Tou AvanAnpwtr YnoupyoU OIKOVOUIK®V.

3. H pe Ap. NMpwt. KTM A.E. (EIZ): 6315/15-05-2019 (Ap. 0131/2019) ANIO®GASH EAEFKTIKOY
2YNEAPIOY EMNI E®EZHX EMI THX 2978/0052/20-10-2014 ANO®AZHZ AHMOZIONOMIKHZ
AIOPOQZHZ,

n onoia agopa otnv Anogacn Anpoaciovouikng Aldpbwang e Ap. MpwT. KTM A.E. (EIZ): 19821/27-11-2014
(oik. 2978/0052/20-10-2014 — AiaBiB.: 3023/0052/22-10-2014), Nocou: 14.086,76 €,

yia 1o Ynoépyo 2 Tou 'Epyou: OAOKAHPQMENO MAHPO®OPIAKO ZYXTHMA EAETKTIKQN YMHPEZIQN —
ONMZEY (ELENXIS), pe Kwd. OMz: 300670,

oTo nAaioio EAéyxou and Tnv EAEA (Emitponr) AnuogiovopikoU EAéyxou - #0111123023), o onoiog
OlevepynBnke, oTo diaoTnua 15-05-2012 — 24-05-2012 kal Bacel TnG OXeTIKNG 'EkBeong pe Ap. Mpwt. KM
A.E. (EIZ): 24291/28-12-2012 (oik. 2045/0051/20-12-2012).

Me Tn ouykekpipevn Andgaon Tou EAeykTikoU Zuvedpiou avaBaAlAeTal n €kdoan OpIOTIKNG andgaonc eni
™G and 20-01-2015 €peong Tng KTM A.E. kaTta Tng 2978/0052/20-10-2014 Anogpacng AnHOCIOVOMIKNG
A16pBwong Tou AvanAnpwTn YnoupyoU OIKOVOUIK®V.

SUPWVa PE OXETIKN evnuépwon (nuepopnviag 16-07-2020) and To SIKNYopIKO Ypagpeio nou £xel avahapel
v undBeon (M. & A. Tolouua): «EkdoBnke n un’ apiBu. 131/2019 ripodikaoTiki anogaon tou ES, i ¢
aoknBeione ano 20-1-2015 epeong ¢ KT/l AE, n oroia JiETa&e Tnv EAEA va rpookouios! ouunAnpwuarikd
OTOIXEIa KAl AVAUEVETAI O EK VEOU MPOCOIOPIOIOS OIKAOTLIOU. .
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1.1 Epyaoieg tn¢ Ynnpeoiac Eowrepikou EAEyyou (YEE) KtI1 A.E.

O1 apuodIOTNTEC Kal Ta KabrkovTa TngG Ynnpeoiac EowTepikoU EAéyxou Tng KT A.E. avagépovtal og: N.
3429/2005, ®EK 314/A/27-12-2005 (A.4, § 3, § 4), N. 4465/2017, ®EK 47/A/04-04-2017 (Ke®p. B, A.31, §
3) kai AIAK/oik.35181 Koiviy Anogacn Tou AvanAnpwtr] YnoupyoU EowTepikwv Kal AIOIKNTIKAG
AvaouykpdTnong kai Tou Y@unoupyou Oikovopiag, AvanTtuénc kai ToupiopoU pe B£ua: “Tpononoinon
apBpwv Tou Kavoviopou Tng Avavupng Etaipeiac «Koivwvia Tng NAnpogopiac A.E.»" - ®EK 2532/B/24-11-
2015.

Me Tnv Pe Ap. MpwT. 8705/13-09-2019 Anogacn Tou AlsuBuvovtog SupBoUhou Tng KT A.E. (kar
£&0u01000TNON TNC MEVIKAG SUVEAEUONG TV MeTOXWV), EANEE N €UPIOBN evTOAR Tou PEXP! TIC 13-09-2019
(an6 Anogaonc OpiopoU Tou, Pe Ap. MpwT.: 31906/07-07-2015) EowTepikoU EAeykTr), Apa I. Osidonoulou.
Me tTnv pe Ap. MpwT. 8704/13-09-2019 Anogaon Tou Aigubuvovtoc >upBoUhlou Tng KtM A.E. (kat
€€0u01000TNaN TNG MeVIKNG ZUVEAEUONG TWV METOXWV), OPIOTNKE WG VEOC EcwTePIKOC EAeYKTNC, (OUMP®VA
pe TIG diaTageic Tou A.4, N. 3429/2005 wc 1oxUouv) o K. Hpwdng - Avdpeag Podakoc.

O1 kUpIec dpaoTnPIOTNTEC TNG Ynnpeoiac EowTepikoU EAéyxou (YEE) KTMN A.E. (Baoikéc ano Tn vopoBeaia
Kal ENNPOaBETEG) o1 onoie¢ ulonoinenkav 1o 2019, fTav ol €&nc:

(a) ApaoTnpIdTNTEC 01 onoieg uhonoinBnkav ano Tov EowTtepikd EAeykTn (Ap. . O£idnouAo)

(otn xpovikn nepiodo 01-01-2019 - 13-09-2019 kai kaTd OnAwon Tou EowTepikoU EAeyktn Apa. T.
Os16rouAou)

e 'EAgyX0C NepINTOOEWY GUYKPOUCNG TWV IBIWTIKWY CULPEPOVTWV TwV MeAwV Kail Tou Mpogdpou AZ
nepiAappavopévou Tou AleuBlvovTog SupBoUAOU YE Ta CUPREPOVTA TNG ENIXEIPNONG | napapaonc
TV OXETIKOV d1aTagewv Tou N. 3429/2005.

e EE£Taon Twv MpakTikwv Tou AloiknTikoU ZUpBouAiou Tng ETaipeiac,.

o Aievépyeia “1% MepiodikoU EAéyxou 2019”7, oTigc 25-06-2019, pe nedio - avTikeigevo: “H opyavwon
kal Aerroupyia Tnc KT A.E. oTo nAaiclo epappoyng Tou eTaipikoU SAEM (ZuoTruaTog
AlaxeipioTiKng Endpkeiag & MoldTNTAc) kai 0 NpocdIopIoHOC OXETIKWY adUVAMI®V - CNUEIDY Npog
BeATiwon”.

O €0WTEPIKOC AUTOC EAEYXOC UAOMOINBNKE UE EPWTNUATOAOYIO Kal OUVEVTEUEEIG AlcuBuvTwv. H 'EkBeon Tou
gNéyxou autoU Bpébnke oTo apxeio Tng Ynnpeoiag EowTepikoU EAéyxou (YEE), Xwpic OUWC va Exel
NPWTOKOANDBEI. Ze dilaoTaupwon Pe Tn MpappaTeia AS, dianioTwONKE NWC N OUYKEKPIPEVN 'EKBEaN dev £xel
unoBAnBei oTo AlOIKNTIKO ZupBoUAIo TnE ETalpeiac.
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(B) ApaoTnpioTnTEC 01 onoiec uhonoindnkav anod Tov Eowtepikd EAeykTr (H. A. Poddko)
(omn xpovikn nepiodo 14-09-2019 - 31-12-2019 kar kata dnAwon Tou EcwTepikoy EAeykTn H. A. Poddakou)

o 'EAeyX0G NepINTWOEWV OUYKPOUONC TWV IBIWTIKOV CULPEPOVTWV TWV MeAWV Kal Tou Mpoédpou AS
Kal Tou AIEuBUVOVTOC ZUKBOUAOU HE TA CUKMEPOVTA TNG ENIXEIPNONG 1) NApapacng TwV GXETIKWY
dlataswv Tou N. 3429/2005.

e  KatapTion npoypappaToc eAEyXouU.

e Alevépyela eEAEyXOU OUPPOPPWONG TNG ETaipeiag pe Tov Mevikd Kavoviouo MpooTaaiag Mpoownikwy
Aedopévwv. H 'EKBETN TOU GUYKEKPIYEVOU EAEYXOU MPWTOKOAANBNKE (Ap. MpwT. KTM A.E. (EIX):
9724/04-11-2019 kai koivonolndnke aTo AloiknTikO SUpBoUAio Tng ETaipeiac.

e Alevépyela NPOCWNIKWY OUVEVTEUEEWV HE TIC EMIPNEPOUG AisuBUvaeIC kal Tn Aloiknon Tne ETaipeiag
MPOKEIPEVOU VA NpayuaTonoindsi NpoypaupaTIoNOG TWV EAEYKTIKOV KUKAWUATWY Npog EETaan
kaTta Tn xprion 2020.

(y) ApaoTnpidTnTEC 01 onoieg uhonoindnkav and To STéAexoc Tng YEE:
e  JUVTOVIOHOC Kal YEVIKN ENONTEIQ O EAEYXOUC, €NIBewpnosic, enaknBelosic nou dievepyrnBnkav
oTnVv ETaipeia ano eEwTepikoUc eAEYKTIKOUC (POpEic. AsIToupyia we ENIKOIVOVIAKOS KOUBOG evTOC Kal
ekTOC ETalpeiac yia 0Aa Ta B£uata eAEyxwy, EMBewpProcwv Kal enaAnBsUoewy ano TPiTouG.
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SUYKEVTPWOT Kal anoaToAr TOU KaTd nepinTwon {NToUUevoU, ano eEWTEPIKOUC EAEYKTIKOUC (POPEIC,
UNIKOU TEKUNPIONG, NPo, KaTA KAl KaTonv eEAEyXwV, EMNIBEWPNOcwY Kal enaAnBeloswy, O
OUVEPYACia KUPIWG PE TOUC KaTa nepinTwon Yneubuvoucg 'Epywv.

KaTa nepintwon oUvTagn kal unoBoAr) avTipprioswy / anavrnoswy ni anoTEAEOPATWY EKBETEWV
eAEYXWV, €NIBEWPROEwY, ENAANBEUCEWVY ano TPITOUC.

YnooTtnpiEn Tng NodIknC Ynnpeoiag TnG ETaipeiag Kal Twv EEWTEPIKMV GUVEPYATWV TNG: (a) Ye
OUYKEVTPWON TWV KATA NEPINTWON anapaiTNTwv GToIxeiwv - Sedopévwy Kal (B) nposToipacia
OXETIKQV KEIPEVWY, 0 BEPATA NOU aPopouV os NPOTBAMOUEVEC dIKAaTIKG AnopAacelg
ONMOCIOVOUIKWV dIopBWOEWY, Ol OMoiEG NPOKUNTOUV ano €EWTEPIKOUC EAEYXOUC, ENIBEWPNTEIC Kal
enaAnBeloslc.

Evnuépwon TN oxedIaopévng kal TNPOUKEVNG anod To STEAEXOC TG Ynnpeoiac EcwTepikoU EAEyxou
(YEE) BAong Oed0OMEVMIV TWV EEWTEPIKWV KAl ECWTEPIKWYV EAEYXWV, ENIBEWPNOEWY Kal
€NAANBeloEWV [E KABE VEO OTOIXEIO - DEDOMEVO OXETIKO WE TNV napakoAouBnan Tng eEENIENG TNG
IKQvVoroinonc CUCTACEWV ano €EWTEPIKOUG EAEYXOUC, EMNIBEWpPNOEIC, ENaAnBeUCEIC KAl OXETIKN
€EWTEPIKNA KAl ECWTEPIKN (DI0IKNTIKT) NANPOPOPNON) EMIKOIVKVIA.

Katd nepintwon oUvTa&n kai unoBoAr enioToAwV (UE OUVNUKEVO OXETIKO UAIKO TEKUNPIWONC)
EVNMEPWONG TWV EAEYKTIKOV POPEWV OXETIKA UE TNV IKAVOMNOINGN CUCTACEWY Ol OMOIEG £XOUV
KaTaypagei aTiC EKBETEIC EAEYXWV, ENIBEWPOEWY, ENAANBEUCEWY NOU £XOUV NAPAANQOEi.
Evnuépwon Tou EowTepikoU EAeykTn, TN Aloiknong (AicuBuvovTog SupBoulou kal Mpogdpou AS),
TV KATd nepinTwon apuodinv AiuBuvT®dv AleuBUvVOEWY Kal AoINwv, KaTa NepIiNTwan apuodiwv
OTENEXWV, OXETIKA UE BEPATA TWV EAEYXWV, ENIBEWPNOEWY, ENaAnBeloewy (and TPITOUG) EpywV Kal
Opacewv.

SUPHETOXN OTN OUVTAEN TAKTIKWV KAl EKTAKTWV EVNPEPWOEWY TNC ETalpeiac npog TpiTouc, onwc:
o€ ad hoc evnuepwaoelg enonTevovTog YnoupyoU kai oTnv ETioia 'EkBson ETaipikng Alaxeipiong Tng
Etaipeiac.

O guvoMIkOC OYKOC TNG EEEPXOMEVNG EMIKOIVWVIAG PE €EWTEPIKOUG (Popeic nou diaxelpioTnke (dnA. OUVETAEE,
npowbnos, anavTnoe, EVNUEPWOE OXETIKA WE Kal KaTaxwploe otn Baon Asdopévwv Tng YEE) To 2019 To
>TéAexog TG YEE €ixe Tnv €&nc katavopn:

SXETIKA WE TN dlevepyela eEwTepIKWV EAEyXwV / EMBewprioewv / EnaAnBelioswv (anod TpiToug):
30%.

SXETIKA YE TNV anoaToAn YAIkoU Tekunpiwong EAéyxwv / EniBswprioswy / Enakndsloswy (ano
TpiTouc): 15%.

SXETIKA Ye AvTippnoelg / Mapatnpnosic eni EkBEoswv EAEyxwv / EnBewpriocwy / EnaAnBelioswv
(and TpiTouq): 15%.

>XETIKA Pe Ikavonoinon SuoTdoswv EkBEoswv EAEyxwv / EmBewprioewy / EnaAndslioswy (ano
TpiToug): 31%.

SXETIKA Pe ANoPAcEIG ANPOCIOVOUIKWV AlopBmOEwV Kal OXETIKA dIKAoTIKA: 9%.

1.2 Osuara Zvornuarog AiaxeipioTikiic Endpkeiac & lMoiornrag
(ZAEM) tric K711 A.E.

SXETIKA YE TO ZUoTnua AlaxelpioTIknG Enapkelag & MoidtnTtag (ZAEM) Tng ETaipeiag, To 2019 ulonoinénkav

Ta akdouba and Tnv YnewBuvn ZAEM Tnc ETaipeiac:

1. >xedlaopog kai avanTtuén edikng Tekunpiwong (dnAadn: Eyxeipidiou, Aiepyaciov, Aiadikaci®v Kal
MpdTunwv EvTunwv) ZAEN tng KTN A.E. w¢ Evdiduecog Popeag Alaxeipiong (E®A) Apdoswv KpaTikmv
EvioxUoewv EZMA 2014 - 2020 (éva autoTehéc Eyxeipidio, 21 Alepyaociec kai Aiadikaoiec, pe 122
ouvodeuTika MpoTuna 'Evruna), npokeIyévou yia Tov opiopo TN ETaipeiac wg EGA Apaong Kpartikng
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Evioxuong Tou EMN AvtaywvioTikdTnTa, EnixeipnuatikdTnTa, Kaivotopia (EMAVEK), EZMA 2014 - 2020 kai
Tnv avainyn kai uhonoinon Apaong KpaTikng Evioxuong.

2UVTOVIONOG, dlaxeipion kali uAoroinon OAWV Evepyeiwv Kal ENIKOIVWVIOV Yyia Tnv A&loAdynon
AiaxeipioTikic Endpkeiag Tng KM A.E. wg E®A Apaceswv Kpatikwv EvioxUoswv EMAVEK, EZMA 2014 -
2020. =10 nAaigio auTo:

e JupnAnpwon KATOAOIOY HMEIQN ASIOAOIMHZHZ YMOWH®IOY ENAIAMEZQY ®OPEA:
KOINQNIA THZ MAHPO®OPIAS A.E. (KT A.E.), Ue OUYKEVTPWAN, KATAAANAN opyavwon kai
napadson OAOU TOU anapaiTNTou GXETIKOU UNoaTnPIKTIKOU UAIKOU TEKUNPIWONC.

e YnoBoAn Twv npoavapepBivtwy aTn AlaxeipioTikn Apxn EMAVEK padi pe Tnv véa Tekunpinon SAEM
NG KTM A.E. wg E®A Apdcewv KpaTikav Evioxioswv EZMA 2014 - 2020 (pe Tnv he Ap. MpwT. KT
A.E. (EZ): 7335/25-06-2019 nioTOANR)

EniTuxnc a&loAoynon and tnv EYA EMNAVEK, ys enaiveTika ayoAid yid TV Tekunpiwon Tou €1dikou SAEI TnC

K1 A.E. wc E®A Apdoswv Kpatikwv EvioyUoswv ESMA 2014 - 2020 nou unoBANONKeE, PE AnoTEAEOUA TOV

opiopd TN KT A.E. wc EQA Tne Apdonc KpaTikic Evioyuonc: “Evioxuon ENIXEIPHOEWY TOU TOUED AOTIKWV

KAl UNEPAOTIKWV CUYKOIVWVIWV VI TV UIOBETNON CUCTNUATWY KAl TNV NAPOXA UMNNPECIOV OAOKANPWUEVNC

NANPOMOPNONC TOU EMIBATIKOU KOIVOU Kal NAEKTpovikoU gigiTnpiou” Tou ENAVEK ESTIA 2014 - 2020 (®EK

4328/B/29-11-2019 — Ap. And@.: 6505/2057 Al).

3.

9.

APXIKEC EVEPYEIEC KAl dpAOTNPIOTNTEC NPOETOINACIAG MIOTONOINONG CUPHOPPWONC TNG ETaipsiac npog To
d1eBvec npoTuno ISO 9001:2015, nepidapBavouevng TnG ouvtagng TeUxoug Alakrpuing «HAekTpovikoU
AvolkTou Kdatw Twv Opiov Algywviopou yia To ‘'Epyo: “SuupnAnpwon, Enikaiponoinon Kai
HAekTpovikonoinon Tng Tekunpiwong Tou eraipikoUu SAEM (Zuotrhuatog AiaxeipioTikniG Endpkeiag &
Moi6TnNTag) Tnc KT A.E. & MioTonoinon Zuppop@wong kata ISO 9001:2015"», BAcel OXETIKAC EVTOANC
Kal odnylwv Tng Aloiknong.

. ZUPBOUAEUTIKN unooThpIEn oTa nepiexoyeva Tou TeUxouc AlakApuEnc: “ZuvonTikog Alaywviouoc yia To

'Epyo: “MposToiyacia MoTonoinong Suppopewonc tng KM A.E. kata ISO/IEC 27001™ (To onoio
ouvTaxdnke and Tn AictBuvon YnooTnpiEng Ynodopwv Tng ETaipeiac), Ta onoia apopouoav os BEuata
Alaxeipiong MoidTNTAc kai euBUYPAPKIONG ME TIC analthosic Tou dieBvouc npotunou ISO 9001:2015,
Npoc ano®uyr| enikaAUlYewv oTa dUo EexwpioTa Teuxn AlIakAPUENC.

. JUMBoUAeuTIKN unooTnpiEn (ano nAseupdac ZAEM) otnv €EENEN Tou epyaleiou - €IOIKAC NAEKTPOVIKAC

gpappoync (To onoio avanTuxbnke sowTepIKG ano Tov EowTepikd EAeykTny Apa. I'. Osidonoulo kai To
STéEAEXOC Tou Tunuatog ETaipiknig MAnpogopiakng YnooTtrpiEng, I. AvayvwoTonouAo) yia Thv emAoyn
MeAwv Emirponwv Alaywviopwv kal MapakoAolBnong & MapalaBnic ‘Epywv, npoc eEaocpalion
npoANnTIKoU eAéyxou Mn Zuykpouong IdloTATwv (Bacsl TnG anaroUphevng dIAKpIoNG KaBnkovTwy) KAI
Mn ZUyKpouonG ZUHQPEPOVTWY, KaBWG Kal SUVAMIKNG OIaxeipiong Twv al\aywv O€ auTeg TIG Emimponég
Kal napakoholBnaong Tng eEENIENC Touc.

. ZUMMETOXN OTIG €pyacieC Npooappoync TNG AEITOUPYIKOTNTAG TNG avapTnong kai diakivnong Twv

gyypapwv TnG ETaipeiac (ot eninedo npoTunwv eviunwv Tou ZAEM) WEOWw TNG VEAC £PAPHOYNG
MpwTokOANONC & Alakivnong Eyypagwv: “DOCUTRACKS”.

. JUPHETOXN OTIC NPOKATAPKTIKEG CUVAVTNOEIC £PYAciag Kal napoxn TngG TekUnpiwong Tou SAEM Tng KT

A.E. oTov véo avadoxo spapuoync MpwTokdAou - Alaxeipiong Eyypagwv (INDMS) oUupwva PE TIG
o0nyiec Tou AvTr) Aloiknong & OIkovoIKnG Alaxeipionc.

. Auvapikn enikaiponoinon oToixeiwv TG Tekunpiwong (dnAadn: Tou Eyxeipidiou, avw Twv 40 Alepyaciov

kal Aladikaoiov kar 200 Mpotunwv Evrinwy) Tou SAEM Tng KM A.E. w¢ Aikaiouxoc ‘Epywv Anuociou
Topéa, EXMA 2014 - 2020 kab’ 0An Tn didpkeia Tou 2019, katd nepinTwon avaykwv Tng ETaipeiac kai
E0WTEPIKWV OXETIKOV ECWTEPIKOV AITNUATWV.

Opyavwon kal ulonoinon eknaideloswyv Tou avBpwnivou duvapikoU Tnc ETaipeiag, pe avTikeipevo To
£TAIpIKO ZAEN,

EidikoTEPA, TO 2019, opyavwbnkav kai uhonoinenkav and tnv Yn. ZAEM, or akdAouBec eknaideUoEIC:
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Hpvia

TitAog Eknaidsuong YAonoinonc

‘Qpeg

“On-the-job” Eknaideuon oTnv TeEKUNpiwon Tou eTaipikou ZAEN 01-02-2019
1. | (SuomuaTog AlaxeipioTikng Endpkeiac & MoiotnTag) tng Kt A.E., — 01-05-2019 52
ue xpnon Eqapuoynv Mpageiou

“Aladikaoiec Y0vayng, AvaoToAnc, Tpononoinong UuBaong ‘Epyou /
Ynoépyou (C6-01, C6-02) - ©TO MAQICIO TOU EMIKAIPOMOINUEVOU

2. | Suotiuatoc AiaxeipioTiknc Endpkeiac & MoiotnTac (ZAEM) Tng KTl 04-04-2019 2
A.E., Baocsl kupiwg Aiadikaciov ZAE EXMA 2014 - 2020 kai N.
4412/2016"

“Baoikd ZToixeia XAE EXMA 2014 - 2020 & To 2UoTtnua
AlaxeipioTikniG Endapkeiag & MoiotnTag (ZAEM) Tng KN A.E. wg

3. Evdiapecoc  dopiac  Aayeipionc  (EOA)  Apdoswv  Kpamikav 12 & 14-11-2019 6
EvioxUoswv”
kXK w 1 ' B . \

4. Baoika, AnAa EpyaAeia Moi0TNTag yia anoTeAeoUATIKOTATA Kal 22-11-2019 3

anodoTIKOTNTA OTO ypaPeio Kal aTo oniTl”

** H eknaideuon authy opyavwBnke kai uhomoinenke, katomv npoTaong Tng YnmewBuvng ZAEM oTn
Aloiknan, yia guppeToxn TG KT A.E. oTov €opTacuo Tng Eupwnaiknc ERSopadag MoiotnTag 2019.

H agpioa Tng ouykekpiyévng NpwToBouAiac - eknNaideucnc Nou avanTUXBnKe eowTEPIKA ano Tnv Yneuduvn
SAEN, n OuvONTIKA NEPIYPAPN Kal Ta anoloyioTIKG OTOIXEId TNG €KMNAIdEUONG aQUTRC, avapTnénkav Kai
npoBANGNKav dIEBVMG, YEOW TWV ENAYYEAUATIKWV JIKTUWV NANPOPOPNONG Kal I0TOTON®WY TOU XWPOU TNG
MoioTnTag - Enixeipnuatikng Apioteiag (EFQM - European Foundation for Quality Management, EOQ -
European Organization for Quality kai ASQ - American Society for Quality) oOnou peTéxel kai
dpaaTnplonoigital n Yneubuvn ZAEN.

1.3 Eqpappoyn Tou MNMpoypapparog AIAYTEIA ornv K1l A.E.

>Tn diapkeia Tou 2019, avaptnBnkav guvoAikd 1556 MpAgeI, ol onoiec kaTavéuovTal avd Tuno, cUPe®va
HE TOV NivaKa Nou akoAouBsi.

AvayvwpIioTIKO Api1Buo6g
Tumrou Mpdgng Tumog Mpdéng mPASEWV
100 MPA=H NOY A®OPA ZE OEZH rENIKQY - EIAIKOY TPAMMATEA - 23
MONOMEAEZ OPIFANO
24.7.1 NAOIMEZ ATOMIKEZ AIOIKHTIKEZ NMPA=EIZ 47
A2 KANONIZTIKH NMPA=H
B.1.3 ANAAHWH YNOXPEQXZHX 1
B.2.1 ErKPIZH AANANHZ 61
B.2.2 OPIZTIKOMOIHZH NAHPQMHZ 1,269
B.3 IZOAOlZMOZ — AMOAOTIZMOZ 4
r.2 MPA=H NOY A®OPA ZE ZYAAOI'IKO OPIrANO - EMITPOIH - 83
OMAAA EPTAZIAZ - OMAAA EPIOY - MEAH ZYAAOTIKOY
OPIrANOY
r.3.4 >ZYMBAZH 8
Al ANAGEZH EPIFQN / MIPOMHGEIQN / YIIHPEZIQN / MEAETQN 35
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AvayvwplioTik6 Api1Buég
Tutrou Mpdgng Tumog Mpdéng mPASEWV
A2.1 MEPIAHWH AIAKHPYZHX 12
A2.2 KATAKYPQZH 11

1,556
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1.4 Mapoxn vnnpeoiwv ano tn AicuBuvorn Ynooripi&ng
Ynodouwv

>T0 NAQIOIO TWV UNNPECIOV NAPaywylkng AsIToupyiac nou npoo@epovtal anod Tn AielBuvan YnooTtnpieng
Ynodopwv €&xouv dleknepalwBei ouvoAika and Tnv apxn Tng Aemoupyiag Tng unnpeoiag ticketing
nepioooTepa and 232.764  aimiuata TeAIKWV XpnNoTwv, €K Twv onoiwv nepi Ta 14218 aimiuara
gfunnpetnBnkav To 2019 (au&non 67% oec oxeon We To 2019), evw Tautdoxpova napakoAoudrénkav
55.000+ nayia (assets) oToixeia €€onAiopol PEOW TNG idIag NAQTPOPHAC. ZUVOAIKA, OTO oxnua dloiknaong
rnou €ival o€ papUoyr CUPHPETEXOUV evepyd 5434 eyyeypappévol XpnoTec (Tonikoi SIaxelpioTeC, unslbuvol
onueinv, TeNKOI XPROTEG, OTEAEXN avadoxwv K.d.) Kal MOAAEG XINIGdeC avwvupwv noAiTwv ot 1.300+
onueia £pywv og OAN TNV ENIKPATEIQ.

Enionc oto Colocation data Center To onoio oxediaoTnke ka8 ulonoindnke pe nopouc Tng Kt AE
@INoEeveiTal pépoc Twv Epywv TIE diagopwv Gopéwv (n.X. Yn. AA, Yn. EZ) Ta onoia sival og napaywylkn
Aerroupyia (18 £pya og 46 IkpiwpaTa pe dIKTUakd kal eEunnpeTnTEG) kabwg kal Ta €pya EAIT kai BI Yyeiac.
Enionc gpiho&evolvTal cuvoAika 13 £pya Tou Yn. AA og 25 gikovikeG unxavée (Virtual Machines).

QoTO00, YEXP! ONUEPA, NApd Ta enavelAnuuéva arrnuaTa nou yivav ano tnv KT A.E. npog Toug qpopeic —
Kupiouc Twv napanavw £pywv, NPoKeIYévou va diao®alioTel n XpnuaTodoTnon oe oTabepr| BAcn £iTe ano
TOuG idloug €iTe anod To Yn. EX pe ouvayn avrioToixwv MZ, dev €xel kaTtaoTei duvaTn n eEao@ANION 1IKAVNG
XpNHATodoTNONG Yia va KaAu@BoUv ol OXETIKEG danAveg ouaAnG uNooTnPIENG TS NApaywyIkng AsiToupyiag
Kal TNG AEIToupyiag / ouvTrpnong Twv UNOOTNPIKTIKOV UNodopav kal To OAo kKOOToC To enwpideTal n KTl
AE. Inueiwvetal ‘ol and Tov AUyoucTo 2019 dia NOpou n KUpIOTNTA TWV UNOJOU®V £XEI NEPIEABEI aTNnV
MMz AA

TéNoc ano Tov Iavoudpio Tou 2017 TEBnke o napaywyikn AeIToupyia kai n unodopr Tou KuBepvnTikoU
YnoAoyioTikoU Népoug, Government Cloud rj G-Cloud Tng KTl AE. To G-Cloud oTeyaletal og €va VEo,
unepolyxpovo data center Tng KT AE kal napéxel unnpeoisg Infrastructure as a Service (IaaS) Kupiwg,
aMda kal Software as a Service (SaaS) oe ®opeic Tou Anuoociou. >Tnv nepiodo 2017-2018 napeixe
unnpeoisc IaaS oe 70+ MAnpogopiakd SuoTruata Anpooinv dopswv, evw a&ilel va anuelwBel nwe ailol
140 ka1 nAéov dopeic £xouv evdiaPepBei yia TNV QIAo&evia Twv MANPOPOPIaKWY TOUC SUCTNMATWY 0To G-
Cloud 1 PBpiokovral oe diadikaoia évraénc/peTantwonc. Ta kpioiwoTepa giAoEevolpeva MAnpo@opiaka
>uoTnuarta eivar To «Aialyeia» Kal To «EZHAYZ-AE», ev €niong onuavTikd Kal JE KOIVWVIKO avTikTuno
ouaoTnua gival To OMZMA Yyeiag/Mpovoiag kal o OMNEKA. EminAéov ¢iAogevouvTal MANpopopIaka SuoTnuaTa
Tou Yn. Ynodouwv kal MeTapopwv, HEYAAo PEPOC TNG NAPAYWYIKAC unodopnc Tou EBvikoU Tunoypageiou,
MAOTIKO €pyo Tou ZHAE kaBw¢ kai ouoTnuara Tou Yn. TMoAmiopoUu, Tou Yn. Enikparteiag kabwg kai
nAnBwpa ouoTNPATWY TNG TonikAg AuTodIoikNoNG.

O anohoyiopog TNG napaywyikng Aeiroupyiag Tou G-Cloud evtoc Tou 2019 sival anoAUTwG BeTIKOC. Agv EXEl
napatnenBsi kavéva npoBAnua, n Asimoupyia Tou G-Cloud kal Twv MANPOPOPIGK®Y SUCTNHATWV Mou
PINOEEVOUVTAl OE QUTO NAPAUEVEI anPOTKONTN, O XPNOTEG TwV MANPOPOPIaKOV SUCTNUATWV NapaTtnpouv
NoAU KaAUTEPN Kal ypnyopoTePN anodkpion TWV EPAPHOYWY TOUG, YEYOVOC MOU JISUKOAUVEI ONUAvTIKa TO
KadnuepIvO Toug £pyo, avaPabuilovrac Tnv noldTNTa TwV NAPEXOUEVWY UNNPECINV NPOG TOUG NONITEC Kal
TIC ENIXEIPNOEIC.
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@ KOINQNIA TH5

NAHPOMOPIAT Ar. i MooxaTo » TnA.: 213 13 00 700 « Fax: 213 13 00 800-801

ktpae.gr  e-mail: info@ktpae.gr

2 OAokAnpwon épywv Tou I'" KNz

H KT A.E. ouvexilel Tnv npoondbeia yia TNV oAOKANPwoN TwV NUITEAWY CGUPBACEWY - EPYWV TOU
E.N. «Kovwvia Tng NAnpogopiac» Tou I KIMZ, ouvoMiknc cupBaTiknG agiag 18,7 ekat. Eupw pe
QVEKTEAEOTO OIKOVOMIKO undoino 10,2 ekat. Eupw.

H u@ioTduevn kataoTaon Twv NUITEA®V ZupBacewv Tou I KMZ Ta onoia dev £xouv oTnv napouca
(paon oAokANpwBOEi, £xel WG €ENG:

TITAOZ XXETIKOY TAE

2YMBAZH

ANAAOXOZ

NOMIKH
AEZMEYZH

MIZTOMOIHOEIZEX
AAMANEZ M KN

ANEKTEAEZTO
YTMNOAOQIMNO

AvanTugn kai Eqpappoyr ZuoTnuaTwy
MAnpogopikng Twv Nopapxiakwv
AuTodioiknoswv (M.2.N.A) kal AladuKTIaKN
MUAN (Portal) YME E€unnpétnong Tou MoAitn:
Nerroupyikeg Meploxég EnKovwviav Kai
MEeTApopwv

KaBopiopdg dedopévwv Kal uhonoinon
MIAOTIKNAG anoBnkng Sedopévwv- AEITOUPYIKN
0laouvOeon e NANPOPOpPIaKd cuoTHUATA
AMwV popéwv Tng Anpoaiag Aloiknang

Eknaideuon xpnoTav aTo nhaioio Tou épyou
"AvanTugn kai Epapuoyn ZuoTnudTwv
MAnpo@opIkng Twv Nopapxiakov
AuTodioiknoswv (M.2.N.A) kal AIaduKTIaKN
MUAn (Portal) YME E€unnpétnong Tou MoAitn:
Nerroupyikeg Meploxég EnKovwviav Kal
MeTapopmv

505

UNISYSTEMS

3,798,301.86 €

1,431,639.27 €

2,366,662.59 €

536,168.79 €

183,073.33 €

353,095.46 €

166,510.70 €

40,302.05 €

126,208.65 €

HAekTpovikr MoAsodopia

Exknaideuon xpnoTav oTo nAaioio Tou €pyou
NAEKTPOVIKAG NoAsodopiag

MAnpogopiakd ZUoTnia MoAEoSOUIK®Y Kal
XwpoTa&ikwv AeGopEvwY yia Tov MoAiTn

446

SINGULAR -
UNISYSTEMS

793,987.03 €

528,402.33 €

265,584.70 €

140,420.00 €

35,400.00 €

105,020.00 €

1,244,255.92 €

634,476.54 €

609,779.38 €

e gov Academy: Anpioupyia nepiBaihovtog
01apKoUG UNOCTAPIENG TV EVEPYEIWMV
avanTuéng Tou AvBpwnivou Auvapikou Tng
Anuoaiac Aloiknong

545

OTE -
KOPYMBOZ -
AMNOWH

2,953,385.13 €

1,407,093.79 €

1,546,291.34 €

OAoKANpwHEVO NANPOPOPIaKsd cUoTNHA
YFEIAZ KAI YNHPEZIEZ TNE THX 4ng
YFEIONOMIKHZ MEPI®EPEIASZ MAKEAONIAZ
(NPQHN A" AYTE KENTPIKH> MAKEAONIAZ)

230

SINGULAR -
COMPUTER
TEAM

2,842,242.52 €

1,885,676.48 €

956,566.04 €

Evepyeieg katapTiong otnv YTEIA KAI
MPONOIA I'TA TO NEXYN A’ KENTPIKHX
MAKEAONIAZ

573

SINGULAR -
COMPUTER
TEAM

309,806.98 €

78,102.60 €

231,704.38 €

OAoKANpwHEVO NANPOPOPIaKsd cUoTNHA
YFEIAZ THX 6n¢ YTEIONOMIKHX
MEPI®EPEIAZ MEAOINONNHZOY, IONIQN
NHZQN, HIMEIPOY KAI AYTIKHZ EAANAAAZ
(NPQHN AYTE IONIQN NHZQN)

Evepyeieg katapTiong otnv YTEIA KAI
MNMPONOIA I'TA THN 6n YTEIONOMIKH
MEPI®EPEIA MNMEAOMNONNHZOY, IONIQN
NHZQN, HIMEIPOY KAI AYTIKHZ EAAAAAY
(NPQHN AYTE IONIQN NHZQN)

234

COMPUTER
SOLUTIONS
- EXODUS

1,510,281.97 €

987,869.99 €

522,411.98 €

129,633.84 €

32,680.80 €

96,953.04 €

B KENTPIKHX MAKEAONIAZ OrxY

231

IBM

3,984,820.92 €

1,187,682.08 €

2,797,138.84 €

B KENTPIKHX MAKEAONIAZ KATAPTIZH

544

IBM

379,386.63 €

95,643.69 €

283,742.94 €




NOMIKH MIZTOMOIHOEIZE> ANEKTEAEZTO
TITAOZ 2XETIKOY TAE 2YMBAZH | ANAAOXOZ AESMEYSH AAMANES ™ KIS YMNOAOINO

$0Uvolo SupBacewv: 8 18,789,202.29 8,528,042.95 10,261,159.34

H etaipeia Ba ouvexiosl TIC npoondBele, yia oca £pya e€acpaAlioTel XpnuarTodoTnon, va
NPOXWPNOEI OTNV UNoypagr TPOMOMOINUEVWY GUUBACEWY TWV AVOTEPW NMITEAWV £pYWV Kal yia
00a £pya dev pnopei va eEacpaliodbei xpnuaTodoTnaon va €EeTaoel Tnyv duvaToTnNTa eKKABAPIONG Kal

Aonc Twv ouppacEwy.
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3 Zroixeia ‘Epywv Anpociou Topéa
To 2019 n KT AE cuvéxioe Tnv diaxeipion wg npog TIC MpoypappaTIKEG SUPPWVIEG:

A/

=

TITAOZ EPIOY

rnoeoxog Metaoymuotiopog , Tniepoatiky Kot
Evwio Avtépoto Zvompoa XvAloyng Kopiotpov
OAZ@" (ITY: 40 exat. gvpd pe OIIA) (Yo to
ovykekpiévo vrroypdonke véa IX yio tov OZE®
14-5-201%mn06te pdArov mapaieinetar)

Amlomoinon kot Wmeromoinon  mopexdpueEvoOV
vanpectdv Fevikng Ipoppateiog AOANTIGHOD

IIpdén TIX  Exovyypoviopod g Atadikosciog
‘Exdoong Adesiwv  Awpovig kol omodoyng
[Bayéverog

Anpovpyio Tov Prelaxod Movceiov Akpdmoing

E&omhopdg ITAnpogopikng kKo Meteykotaotoong
DatacenteN movpysio MeTavaoTeELTIKNG
IMoMtkng

Exovyypoviouds kot Avafadiuon tov
Yanpeoidv mov apopovv otov Evpomaikd ApOud
KMong Extaxtov Avaykov «112»ue yprion TIIE
yio TV PEATIOTT SlayEipion TEPIOTATIKMOV
EKTAKTNG OVAYKTG KpioemV Kol TV EyKaipn
evnuépmon tov [loltdv»

Ynoeoxn Yrnpeoio Ewdomoinong kot
Avtipetomiong [Mupkoyidg

Hlextpovikég Yanpeoieg 1ov Zopdtov
Acpareiog Tov Yrovpyeiov [Ipoctaciog Tov
TToAitn.

Aiktvo Anpodciov Touéa “EYZEYEIZ IT”

HMEPOMHNIA
YMNOIrPA®Hz
04-09-2018

16-10-2018 (1
Tpomonoinon I1X)

15-02-2018 (3
Tpononoinon I1X)

21-3-2018 (2
Tpononoinon I1Z)

20-4-2018

15-11-2019 (&

Tpononoinon I1X)

07/06/2019 (2
Tpomronoinon I1%)

MPOYMOAOIIZMOZ
ME ®I1A

40.000.000,@0pd

509.005,1Zvpd

6.797.680,0Gvpd

Agv mepieiye

npodmoroyioud n 11

TPOTOTTOING.
1.240.000,00pm

85.000.00Gvpo

640.000.00@vpd

To 2019 n KT AE npox®wpnoe aTnV UAOMOINGN TwV akOAoUBwV £pywv Mou gixe avaldpBel, wg eENC:

TAMN EN MIS ®DuoIkO AVTIKEIHEVO Aanaveg YnoAoino
- 1. NAHPO®OPIAKO
FONIKO UL XFIO mat 5003890 SYSTHMA MHTPQOY 407,751.64 € 0,00
MOAITQN
1. AHMIOYPTIA KAI GEZH
KENTPIKEX 2E AEITOYPI'IA MAHPOYZ
YMNOAOIIXTIKEX KOMBOY ®INO=ENIAX
YNOAOMEX THX MNPOHIMENQY
KTTAE-KOMBOS. G- EMANEK 5003936 YNOAOFIZTIKOY 5.443.926,87€ 1.961.820,35€
CLOUD THXZ ITNZ - B E=OMAIZMOY YWHAHZ
OAZH MYKNOTHTAZ

2. NPOMHOEIA,
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TAMN EN MIS ®DuUOoIKO AVTIKEIHEVO Aanaveg
EFKATASTASH KAI OESH SE
AEITOYPFIA MPOHMENOY
ESOMAIZMOY &
AOTISMIKOY
YTOAOTISTIKHS,
AIKTYAKHS. KAI
ATIOGHKEYTIKHS I3XYOS
3. POAIPESH -
MPOMHOEIA, ETKATASTASH
KAI ®ESH SE AEITOYPTTA
MPOHIMENOY
ESOMAIZMOY &
AOTISMIKOY
YTOAOTISTIKHS,
AIKTYAKHS. KAI
AMOBHKEYTIKHS IZXYOS
1.ANAMTY=H EYPYZQNIKQN
YTIOAOM®N SE ATPOTIKES
AEYKES MEPIOXES THE
ANAMTY=H EAAHNIKHS EMIKPATEIAS
EYPYZQNIKQN KAI YNHPESIES
YTIOAOMQN SE EKMETAAAEYSHS -
ATPOTIKES AEYKES AZIOMOIHZHE TQN
MEPIOXES THE YTIOAOMON (LOT1)
EAAHNIKHS 2. ANATTY=H EYPYZQNIKQN
EMIKPATEIAZ KAI YTIOAOM®N SE ATPOTIKES
YMHPESIES AEYKES MEPIOXES THE
EKMETAAAEYSHS - EAAHNIKHS EMIKPATEIAS
ot~ EMANEK 5003686 e 9.783.909,03 €
YTIOAOMON 3TI3 EKMETAAMEYSHS -
MEPIGEPEIES ANAT AZIOMOIHZHE TQN
MAKEAONIA KA YTIOAOM®N (LOT2)
OPAKH, HIMEIPOY, 3.ANAMTY=H EYPYZQNIKQN
OESSAAIAS TONIQN YTIOAOMON SE ATPOTIKES
NHZQN, AYT EAAAAA AEYKES MEPIOXES THE
MEAOMONNHZOY EAAHNIKHS. EMIKPATEIAS
KPHTH - B ®ASH KAI YNHPESIES
EKMETAAEYSHS -
AZIOMOIHZHE TQN
YTOAOM®N (LOT3)
ANAMTY=H
EYPYZQNIKQN
Ar;”o?fg;%\'\éf&z ANAMTY=H EYPYZQNIKQN
PO 2 X YTIOAOM®N SE ATPOTIKES
cO AEYKES MEPIOXES THE
EAAHNIKHS EMIKPATEIAS
EMIKPATEIAS KAI
KAI YNHPESIES
YMHPEIES AA EKMETAAAEYZHS -
EKMETAMEYSHS - 2014- 177291 K 6.049.151,03 €
AZIONOIHSHE TQN 2020 ASIONOIHZH> TQN
s YTIOAOMON 3TI3
gl MEPIOEPEIES ATTIKHS, K.
e, MAKEAONIAS, NHSIA
MAKEAONIAS, NHSIA NSTTEISE( Aélgm/@l
NOTIOY AITAIOY KAI
STEPEAS EAAAAAS -
B OASH
1.ANAMTY=H EOAPMOrQN
HAEKTPONIKH H/(IEIEZgSDAO(’i’I;(AQK?ZN
MOAEOAOMIA - B MAT 5007780 703.469,52€
o SYSTHMATON
NOMAPXIAKQN
AYTOAIOIKHZEQN (NA)
HAEKTPONIKES 1.ANATTY=H EOAPMOIQN
[TA THN MAPOXH
YMHPESIES TON
2QMATON Yan/E\Egl\lj (I)'I'\IIDI(ID?'T'OYZ
Aiﬂg’;‘ﬂﬁég\?\{ MAT 5002583 noAITES KAT POMHGEIA 0.00€
AP ESOMAIZMOY KENTPIKHZ
Alpsiay YTOAOMHS 1A THN
YMOSTHPIZH TON

YnoAoino

0,00 €

0,00 €

0,00

2.412.984,63 €
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TAMMN

WHOIAKH YMNHPEZIA
EIAOMOIHZHZ KAL
ANTIMETQMIZHZ
MYPKAITAZ

EKZYTXPONIZMOZ
KAI ANABAGMIZH
TQN YMHPEZIQN MNOY
A®OPOYN >TON
EYPQITAIKO APIOGMO
KAHZHZ EKTAKTQN
ANATKQN "112" ME
XPHZH TME A TH
BEATIZTH
AIAXEIPIZH
MEPIZTATIKQN
EKTAKTHZ ANATKHZ -
KPIZEQN KAI THN
EFKAIPH ENHMEPQ>H
TQN NOAITON

AHMIOYPI'TA
WHOIAKOY
MOYZEIOY

AKPOIOAHZ

NMAHPO®OPIAKO
2YZTHMA
EKZYM'XPONIZMOY
THZ ATAAIKAZIAZ
EKAOZHZ AAEIQN
ATAMONHZ KAIL
AMNOAOXHZ
IOArENEIAZ ZTHN EE

2YZTHMA
AIAXEIPIZHZ
ANOPQIMINOY
AYNAMIKOY
ONOKANPWUEVO
MAnpogopiakd
>UoTnua Aoknong
ApacTNPIOTATWV Kal
EAéyxwv (OMNZ — AAE)

EN MIS

MAT 5003821

MAT 5004009

NEn

ATTIKHS 377051

MAT 5000634

MAT 5000905

ENAVEK 5009867

®DuUOoIKO AVTIKEIHEVO

HAEKTPONIKQN
YMNHPEZIQN
2.NMPOMHOGEIA
MEPI®EPEIAKOY
EZOMNAIZMOY I'TA THN
YMNOZTHPIZH TQN
HAEKTPONIKQN
YMNHPEZIQN
1.WHOIAKH YMHPEZIA
EIAOMOIHZHZ KAL
ANTIMETQMIZHZ
MYPKAITAZ

1.EKZYTXPONIZMOZ KAI
ANABAGMIZH TOQN
YMNHPEZIQN MOY A®OPOYN
2TON EYPQIIAIKO APIOMO
KAHZHZ EKTAKTQN
ANATKQN "112" ME XPHZH
TNE A TH BEATIZTH
ATAXEIPIZH MEPIZTATIKQN
EKTAKTHZ ANATKHZ -
KPIZEQN KAI THN EFKAIPH
ENHMEPQZH TQN MNMOAITQN
2.EPTAZIEZ ATAMOPOQZHZ
XQPQN MPOTEYONTOZ KAI
AEYTEPEYONTOZ CONTACT
CENTER

1. AHMIOYPI'TA WHOIAKOY
MOYZEIOY AKPOIMOAHZ

1. ZXEAIAZMOZ KAI
YAOMOIHZH
NMAHPO®OPIAKOY
2YZTHMATOZ
YMNOZTHPIZHZ TQN
OEXMIKQN AAAATQN TOY
N.3907/2011
2. YMHPEZIEZ MOIOTHTAZ
KAI AZOANEIAZ

2YZTHMA AIAXEIPIZH
ANOPQIMINOY AYNAMIKOY

OMoKANpwHEVO
MAnpogopiakod ZUoTnua
Aoknong ApaoTnpIoTATOV
kal EAéyxwv (ONS — AAE)

Aanaveg

398.247,75 €

311.313,83 €

532.096,25 € €

124.899,00€

0€

0€

YnoAoino

411.305,05 €

975449,98 €

1.181.321,25€

0,00€

4.543.314,65 €

1.695.463,27 €
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TAMMN

KQAIKOMOIHZH
METAPPYOMIZH TOY
OEXMIKQY MAAIZIOY

MAPOXHZ
KOINQNIKHZ
MPOZTAZIAZ KAL
KOINQNIKHZ
MPONOIAZ

2YZEY=IZII -
TnAENIKOIVOVIAKEG
Nnoideg 1-8

2YZEY=IZ II -
AoUppatn Nnaoida

ZYZEYZIZ II -
Ynodopég
aopaleiag /
TnAgpwviag /
TnAediaokeywng /
KaAwdiwong

EN MIS

MAT 5001006

TakTIKOG
MpoUnoA -
oyiopdg

TakTIKOG
MpounoA -
oyiopdg

MAT 5041737

®DuUOoIKO AVTIKEIHEVO

1.KQAIKOMOIHZH TOY
NOMOGETIKOY KAI

KANONIZTIKQOY MAAIZIOY
Moy A®OPA >TON TOMEA

MAPOXHZ KOINQNIKHZ
MPOZTAZIAZ —

KOINQNIKHZ AAMHAEITYHZ

KAT KOINQNIKHZ
MPONOIAZ
2.QPIMANZH KAI
YMNOZTHPIZH TQN
ATAATKAZION
KQAIKOMOIHZHZ TOY
NOMOGETIKOY KAI

KANONIZTIKQY MAAIZIOY
Moy A®OPA >TON TOMEA

MAPOXHZ KOINQNIKHZ
MPOZTAZIAZ —

KOINQNIKHZ AAMHAEITYHZ

KAT KOINQNIKHZ
MNMPONOIAZ

TNAENIKOIVOVIAKEG

unnpeoieg npoaBaonc Kai
TNAgpwviag oe Popeig Tou

Anpooiou

TNAENIKOIVOVIAKEG
unnpeoieg acUpPaTng
npoofaong, KIvnTng
TnAgpwviag kai SMS

MpounBeia, eykatadoTaong
Kal AeIToupyia unodopv
aopaheiag / TnAepwviag /

TNAEdIGOKEWNG /

kaAwdiwong yia Toug Popeig

Tou Anpooiou

Aanaveg

56.035,60 €

0,00 €

0,00 €

0,00 €

YnoAoino

18.872,57 €

408.927.669,81 €

38.740.712,40 €

133.734.640,16 €
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TAMN EN MIS ®DuUOoIKO AVTIKEIHEVO Aanaveg YnoAoino

SYZEYZIZ II - KevTpikn Ynodoun
KevTpikr) Ynodopn Alaouvdeong AiktUou (SIX)
Alaouvdeong AikTUou MAT 5041737 Kal Ynodopég Kévrpwv 0,00€ 7.992.447,39 €
(SIX) ka1 Ynodopég Aedopévav yia To ‘Epyo
KévTpwv Aedopevav SYZEY=IS 1T
SYZEYZIZ II - KevTpikég unnpeoieg ISP kal
KevTpIkEG Ynnpeaoieg MAT 5041737  SLA yia To ‘Epyo ZYZEY=IX 0,00€ 20.093.351,84 €
ISP kar SLA I
SYNOAO 23,810,800.52 € 622,689,353.35 €

3.1 Znuavrixa Epya HAsxtpovikiic AiakuBEpvnone &
Ynodouwv TIE

H KT A.E. oTO MNAQiclo TNG YEVIKOTEPNC OTPATNYIKAC YIa TNV MNpowdnon TNnC NAEKTPOVIKNAGC
dlakuBEpvnonc otnv EAAGDa kai w¢ Baoikny dopn OTAPIENG Tou Yrnoupyesiou EowTepikwv Kal
AIOIKNTIKNG AvaOUYKPOTNONG £XEl NPOXWPENACEI ONUAVTIKA OTNnV avanTtu&n Kpioldwv unodopwyv &
Opdoewv TIME nou 6a anoTeAégouv Tnv BAcon yia Tnv avantu&n Tng HAeKTpovIKnG AlakuBEpvnong
oTtn Anuooia Aloiknon kai Tnv avanTtuén Twv unodopwv NANPoPopIKNG Kal TNG eUpUlWVIKOTNTAC OF
OAn TN xwpa:

3.1.1 EOvikO AikTuo Anpooiag Aioiknong ZYZEY=ZIZ I

Me Tnv Ynoupyikr] Andgaaon YAN/®.19.6/1/61/394 (PEK 1566B/24-9-2010) kai akoAoUBWG Pe ThV
KYA YAMHA/YMOIK 10/2012/2280/25-1-2012 évap&nc Tou AikTUou Anpociou Topéa (PEK 69B/27-
1-2012) napaxwpnBnke n YnooTtnpiEn kai Alaxeipion Tng Asitoupyiac Tou Eviaiou 'Epyou XYZEY=IZ I
oTnv Koivwvia Tng NAnpogopiac A.E. pe xpnuatodotnon ano KAE Tou TakTikou MpounoAoyiouou.
EninpooBET®wG TO OUYKEKPIYEVO €pyo WE Tnv Ynoupyikn Andgaon YAM/®.19.6/1/71/521 (®EK
1878B/1-12-10) opioTnKE WG €PYo ONUAVTIKAG OIKOVOMIKNG a&iag kai akoAoUuBwg He Tnv KYA
M1/2000/25-5-2011 Tou Yn. Oikovopiag AvanTu&ng kai ToupIOHOU OUYKPOTRONKE OIAKOMMATIKN
€NITPONN yia TIC dladIkaoieG avabeong Tou £pyou N ornoia €nNavacucoTadnke WETA TIGC EKAOYEC ToOU
Iouviou 2012.

H Alakoppatikny Emimponr Tou €pyou PE To NPakTiko 19/21-05-2013 evékpive Ta TeUXN OUPBACEWV
Tou SYZEYZIS I kal ano®Acios Tn ouvexeld Tng diadikaciag Tou npooupBaTiKoU eAEYXOU PE TNV
anocTOA TWV TEUXWV CUPPBACEWY Tou £pyou oTo EAeykTIKO SuvEDpIo. KaTdniv Tng TEAIKNG £YKPIONG
NG AlakopuaTikng Enmirponng Tou ‘Epyou, n KTM A.E. npoxwpnoe oTnv €kdoon Tng Anogpaong
KatakUpwong Twv entd (7) Algywviopwv oTic 23.05.2013 kal katéBeos Ta OXETIKA TeUXN
OuPBAcewv oTo EAeyKTIKO ZUVEDPIO NPOG £yKpion. To EAeykTikd Suvedpio Ye Tnv 4002/16-10-2013
anogaar) Tou EVEKPIVE TIC CUKPBACEIC Tou ZYZEY=IS 1.

O1 enTd (7) oupBaceic Tou v AOyw £pyou unoypagnkav oTic 30/05/2014 kai Eekivnoe n uhonoinan
TOU.
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Evroc Tou 2017 o BaBudc ohokAnpwong Twv cuppdcswv aviAde ato 100,00%, agou eixav ndn
oAokAnpwBei and Tic 30.09.2016 MapdAa autad ol Avadoxol CuveXi{ouv EKTOTE va NAPEXOUV
ave ANIN®WG TIC UNNPECIEC NAEKTPOVIKWY EMIKOIVWVIQOV Mpo¢ Touc 4.500 @opeic Tou Anuoaiou,
oUPQpWVa PE TOUG OPOoUC Kal TIC NPoUNOBETEIC TwV OXETIKMY CUUBACEWY NAPOAO Nou £Xel NapENDEI
0 XPOVOC 10XUC TOUC. >TO MAQIOI0 auTo Kal PEXP!I TO TEAOG Tou 2019 yia To oUVOAO Tou £pyou
ulonoinénkav Ta &nc:

MpayupaTonoiBsiosc ETABOAEC pOpEWV Kal Xprion unnpecianv AIKkTUoU OTO
oUVOAO TOU £pyou

Evepyonoinon kOpuBwv MAN ZYZEYZIZ 67
MeTantwon popéwv SYZEYZIZ ato MAN 646
AVTIKATAOTACEIC POPEWV SYZEY=IS e vEoug 125
Avapabpiosic popéwv ZYZEYZIZ (eEwouupaTikd) 409
Avapabuiosic Meaainv Qpopswv SYZEY=IS 148
METEYKATAOTACEIG POPEWV 155
Evepyonoinon Off-net TnAs@wviag (popeic) 2698
Evepyonoinan gopnTtoTnTac TNAEPWVIac ((popeic) 46
Avapabpion email quota (@opeic) 82
AnooToAn sms péow XYZEY=IZ Gateway 1.348.903

H KtN A.E. evnuépwoe Tov Kuplo Tou Epyou yia TIC EVEPYEIEC MOU MPEMEl va Yivouv TOOO Yia TN
oUvayn véag ouppaong yia Tn kaAuwn Tng NepIGdou PEXPI TNV unoypa®n Tou XYZEYZIZ II, 600 Kal
yld TNV anonAnpwyr] Tou KOOTOUC MNapaywyikng Asiroupyiag Tou OIKTUOU and Tn ANEn Twv
oupBacswv Tou aTic 30/09/2016 Kal PEXp! TNV unoypa®r véag aUuBaonc.

O Kupiog Tou 'Epyou pe To apBpo 36 Tou NOpou 4531/2018 avayvwpilel TIC dAnAveg yia TIC
UNNPECIEC NAEKTPOVIKWV EMIKOIVWVIOV Kal NANPOPOPIKNG GTo NAicIo Tou épyou «ZYZEYZIS I» nou
napaoyeBnkav kal ouvexifouv va napéxovral and Toug napoxouc, anod Tn AREN Twv CUPBACEWV Tou
SYZEY=ZIZ I kai YEXp! TiG 04/04/2020 1 pExp! TN NANPN HETANTWON TWV UNNPECIQV 0TO ZYZEYZIZ 11,
£pOOOV auTr) oAokANpwOei NpwTUTEPQ.

3.1.2 AIKTYO AHMOZIOY TOMEA - ZYZEY=I1Z II

MapaAAnAa pe Tnv napandavw dpacn n KT A.E. uhonoiei kal To véo £pyo AikTuo Anudoiou Topéa -
>YZEY=IZ II ouvoAikoU npolUnoAoyiopou 630 ek €, nou agopd oTn Onuioupyia €voc AIKTUOU
Anpooiou Topéa, kat’ epappoyn Tou N. 3979/2011. To kevTpiko £pyo ZYZEYZIZ II €ival ouciaoTIKa
METEEENIEN Tou u@ioTapevou XYZEYZIS I, TOGO MOOOTIKA 0G0 Kal MoloTiKA. H kaAuwn nAfov
nepiAapBavel 0Aouc Toug @opeic TnG levikng KuBepvnong, nou BAcel npoo®atng anoypa@nc
apiBpouv og 34.000 nepinou onueia napouadiac. H noloTikr) avaBaduion nepihappavel Tn BeATiwon
TWV NAPEXOUEVWV UMNNPECIOV NMOU NApEXOVTAl CrUEPA, TOOO Ot €ninedo TaxUTNTAG TWV YPAHH®Y
npooBaong 600 kal o€ NoIOTNTA TWV UMNPECIOV TNAEPWVIAc kal TNAEDIAoKEWNC Kal BE NaparAnAn
avaBaepion TNG ao@AAEIag TwV CUCTNUATWY Kal unodopwv. Mpoc¢ TouTo, oTnV NePiodo avapopac
npayuaTtonoinénkav Ta napakaTw:

1. Ailgo@alion Tng xpnuaToddTnong Tou £pyou and Tov TakTiké [MpolnoAoylopd yia Ta
Ynoépya Twv TnAenikoivwviakwv Nnoidwv kai Tng AcUppatng Nnoidag

2. 'Evra&n Twv ZuyxpnuatodotoUpevwv Ynogpywv Tou SYZEYZIS II oto E.N. MAT, woTte va
OlaopaNioTel n XpnUATodOTNON aUTWY, APoU OAOKANPWONKE n €ykpion Tou OakEAou
Meydahou ‘Epyou ano Tnv EE

. OAOKANPWONKE N unoypa®r TWV SUPBACEWY TWV 5 YNoEpywy .

4. OAokAnpwOnke n amoypadr Twv Gopéwv / TEAIKWV XpnoTtwv tou IYZEYZIS Il kabwe kot o

Seutepoyevng €Aleyxo¢ toug amo tnv Ktl AE. JuvoAwka mpoékupav 34.754 onueia

20/20



napouciag dopéwv kabwg kat 41.540 SNAWHUEVEG QVAYKEG YLOL CUVOECELC ACUPUATNG
tnAedwviag.

5. Ano 10 Yrnoépyo twv Ymodouwv TmpoknpULXBnke to AekEUBPLO N EKTEAEOTIKA yla TO
Kevtpko Zuotnua Aoddaletag (umoépyo «KZA»).

6. OMokAnpwBnke o oxedlaouoc Twv Ektedeotikwy MNpookAnoswv mou Ba mpoknpuxBbouv yla
Ta TPla Ymoépya, mou amoteAouv uudwviec-mAaiolo. ZUVOALKA avaUEVETOL N TIPOKNPUEN
20 eKTEAEOTIKWV TIPOCKANOEWV OTou Ymoépyo twv TnAemikowwviakwv Nnoibwv, 6
EKTEAEOTIKWYV TIPOOKANCEWV (EKTOC Tou KeviplkoU Tuotriuatrog Acdpalelog) oto Ymoépyo
TWV YMOSOUWV KAl 6 EKTEAECTLKEG TIPOOKANOELG 0TO UTIOEPYO TNG AcUpuatng Nnoidag.

3.1.3 Avantugn Eupulmvik@v YNodoHwv o€ AypoTIKEG AEUKEG
Mepioxég TG EAANVIKNAG ENIKpAaTelag kal YNNPECiEG
ExpeTaAAeuong - AZlonoinong Twv Ynodopwv pe ZAIT -
RURAL BROADBAND

To 2011 n KTM A.E npoxwpnos os cupguwvia Ye Tnv Eidikn Mpappateia WneplakoU Sxediaopol yia
TNV avaAnyn wg¢ AikaioUxoc Tng Apaong «AvanTuén EupulwVikwv YNodopwv o AYPOTIKEC AEUKEC
Meploxeg TNG EAANVIKAG EnikpdTelac kal Ynnpeoieg EKPeTaAeuong - Aglonoinong Twv YNodopwy e
SAIT» - RURAL BROADBAND, ev® oTIG 4-2-2013 unoypagpnke n Mpoypaupatikn Suppwvia HeTatl
™G KTN AE kal Tou Ynoupyeiou AvanTu&ng, AvTaywvioTIKOTNTAG, Ynodopwv, MeTagopwv Kal
AikTUwV/ Tevikn Mpappateia TnAenikoivoviwv kal Taxudpopeiwv npokeigévou n KT AE va avahapel
TNnv ulonoinon Tou gv Adyw £pyou.”

To 'Epyo «Avantugn Eupulwvikwv Ynodouwv ot AypoTikeéC “Aeukeéc” [MeploxeC TnG EAANVIKNG
Enikpateiac kai Ynnpeoieg EkpetalAeuong - Aflonoinong Twv Ynodopwv e ZAIT» eival pia
SUunpagn PeTa&U Tou Anuooiou kai Tou IdiwTikoU Topéa Tng Moporic BOT (Build, Operate,
Transfer) yia Tnv napoxr €upulwvikwV UNNPECIOV XOVTPIKNG GTOUC TNAENIKOIVWVIakoUG napoxoug
he Tnv a&lonoinon Tng unodopnc (dikTuo) nou Ba avanTuxBei oTo nAaioio Tou ‘Epyou.

To 'Epyo €oTIGlel O AEUKEG aypOTIKEG MEPIOXEG TNG EANNVIKNAG EMIKPATEIAC, O YEWYPAPIKA
opI0BeTNUéVEG dNAAdN nNePIOXEC MApEUBACNC Ol onoieG KaAUnTouv aBpoloTIKa Ta akolouBa
XapaKTNPIoTIKA:

e AMoTEAOUV KUPIWG OPEIVEC Kal MEIOVEKTIKEC NEPIOXEC, OUMPWvaA PE To apBpo 50 Tou
KavoviopoU (EK) 1698/2005, onw¢ Tpononoinenke kai 1oXUel 0 CUVEXEIQ Tou nNAdigiou
£pappoync Twv OMAAX Tn¢ I NpoypappaTIKhC NEPIODOU («aypOTIKEG» MTEPIOXEC OTO MAQIoI0
ToU Epyou).

e AnoTehoUv MEPIOXEC OTIC onoiec Oev NapexeTal eupulwvikn Npoopaacn kai Tautoxpova dev
unapyouv oxedia anod IDIWTEG ENEVOUTEC va avanTuEouv KaTAAAnAn unodoun yia napoxn
€UpUlWVIKOV UNNPECIOV OTO €YYUG UENNOV (“AEUKES» nEpioyEc oTo rAaioio Tou Epyou).

To €pyo okonevel:

1) oTnv napoxn IKkavonoinTIKNAG EUpUTWVIKNAG KaAuwnc (MANBUCHIaKN Kal YEWYPAPIKN) OTIC
neploxeg napepuBaonc cUPpWva e Toug oToxoug Tng Digital Agenda 2020.

2) oTnv napoxr IKavonoInTIKWV UNNPECINV dIaoUVOEDNC TWV TEAIKOV XPNOTWV HE OPOUG
TaxUTnNTag, noidTNTAc Kal TIUAG GUYKPIOIMOUC JE auTOUC TWV NPOVOUIOUXWV NdN NEPIOXOV
woTe va PelwBei o kivduvog diEUpuvaong Tou WnelakoU XaopaToc,.

3) oTnv avanTtugn 1Ioxupng Ke JeAOVTIKN DidpKeia Kal npoonTiKr €EENIEIUNG OIKTUAKNAG
UNodOoWNG NMou va KMopsi va unooTnpiEel HEGONPOBETOUG Kal HaKpOonpOBETUOUC OTOXOUG
™C Wngiakng ATevrag 2020.

4) oTnv gvioxuon Tou npayuaTikoU avraywviodoU Kal anoTponi TG nibavoTnTag va
anoKTNAOEI KAMoIog NApoXoG NAEOVEKTIKN BEaN €vavTi TV AANwV.

5) oTnv dIEUKOAUVON TWV UNApXOVTWV NapdXwv va ulonoiroouv Tn dIKN TOUG OTPATNYIKN
IDINTIKWV eNeVOUCEWV OTIC NEPIOXEC NAPEUPRATNCG.
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O! oIKIoMOI NOU OUVBETOUV TO NEdiO EPAPUOYNG Tou

YEWYPAPIKEC eVOTNTEG (WVEC.

Epyou opadonolouvTal o TpeiG (3) dIakpITEG

Zwvn (Lot) Nopoi MAnBuopoc OIKIoMOI
1 19 170.884 1.188
2 15 185.043 1.864
3 17 169.360 2.025
ZUvoAa: 525.287 5.077

To €pyo anoTeAeital and dUo PAoEIC:

®daon A: Apopd Tnv Nepiodo KATAoKEUNG TOU £pyou, OMou To Kaivoupylo dikTuo Ba avanTuyBsi kai
ol NPWTEC eUpPUlWVIKEC unnpeoiec Ba eykaTaoTabouv. H diapkeld Tne Ba sival 24 prvec.

®daon B: Apopd oTnv NePiodo PETA TNV OAOKANPWON TNG UNOJOMNG Kal TNV EVEPYOMOINoN TwV
NAapeXOMEVWV UNnNPeoiwv. H auvolikr) diapkeia TnG ¢acng B Ba eival 15 £mn.

O oupBacionoinuevog nNpoUnoAoyiopdg aviABe OTo MOGO TWV €KATO €EAVTA €VOC EKATOUHUPIWV

£€NvTa evoc XINGOWV EVEVAVTA EVOC EUPW Kal EVEVIVTA TEOOApwV AenTwv (161.061.091,94 €).

Enixeipnoiakd  Mpdypapya
«AVTaywvIioTIKOTNTA,
EnixeipnuatikoTnTa,
Kaivotopia» - EMAVEK 2014-
2020 (Mpwnv E.M. Wneiakn
>UykAion 2007-2013)
Enixeipnoiakd  Mpdypappa
«AvVTaywvioTIKOTNTA,
EnixeipnuatikoTnTa,
Kaivotopia» - EMAVEK 2014-
2020  (Mponv  MLE.I.
Makedovia — Opakn 2007-
2013)

E.N. AypoTikn Avantun Tng
EAAGSac 2014 — 2020 (E.N.
AypoTikny  AvanTtuén  TNng
EAadag 2007 — 2013)
ZUVoAd

lewypaikn {wvn 1
23.955.010,00 €

5.271.948.00 €

15.148.520,00 €

44.375.478,00 €

Mewypagikr wvn 2
36.815.940,00 €

0,00 €

23.484.059.94 €

60.299.999,94 €

l'ewypaikr {wvn 3
48.384.060,00 €

0,00 €

8.001.554,00 €

56.385.614,00 €

KaTa Tn didpkeia Tou £€Toug 2019 €xouv ulonoinbei Ta kATwo!:

1.

'Exel oAokAnpwOei and To 2017 ortn lewypagikr) Zovn 1 (omig 4/10/2017) n ®aon A’
(uMonoinon) Tou £pyou. H MAnBuopiakn kaAuwn nou eneTelxdn €pTacs ato 100,04% (810
olkiopoi avti 803 kai 162.684 avti 162.617 kartoikol). MAEov To £pyo diavUel Tnv ®aon B’
(Nepiodoc Ynnpeoiwv - Operate) nou apopd atnv dIAXeipIoN, EUNOPIKT EKUETAAAEUON TOU
OIKTUOU Kal OTNnV napoxr Twv npoBAenopevwv unnpeoiwv. Evroc Tou 2018 napexeral
Eunopikn AlgBeoipoTnTa YNNPESIOV 0TO GUVOAO TwV NApeANPOEVTWV OIKIOHWV — KATOIKWV
eV £XEl NAEoV KaTaBANBei To oUvoAo TNG XPNUATOdOTIKAC CUUBOANG, fTol 44.375.478,00€.
"Exouv evepyonoinBei enituxwg 9.054 cuvdEaeic eupulwvikou Internet upnA®v TaxuTATWV.
OMokANpwBnke evtoc Tou 2019 orn Mewypagikn Zovn 2 (oTic 30/05/2019) n ®acn A’
(uhonoinon) Tou €pyou. H MAnBuopiakn kAGAuwn nou eneTelxOn &prtace orto 100,31%
(1419 oiiopoi avti 1411 kar 169.036 avrti 168.511 kdtoikol). MAEov To €pyo diavusl TNV
®aon B’ (Mepiodoc Ynnpeoiwv - Operate) nou a@opd oTnv JIAXEIPION, EMMOPIKNA
EKMETAAAEUON TOU OIKTUOU Kal oTnV Napoxn Twv MpoBAEnOUeEVWY UNNPECI®V. EVTOg Tou
2018 napéxeral Epnopikn AlaBeoigoTnTa YNnpeoiwv oTo GUVOAO Twv NApeANPOEVTWY
OIKIOP®V — KATOIKWV eV® £XEl NAEOV KATABANBEi To GUVOAO TNG XPNHATODOTIKNAC GUKBOANCG,
nTol 60.298.803,22 €.

'Exel oAokAnpwBei and To 2017 ortn lewypagikry Zovn 3 (omic 5/12/2017) n ®aon A’
(uhonoinon) Tou épyou. H TMAnBuopiakrn KAAUWn nou eneTeuxdn &ptacs oto 100,06%

22/22



(1453 oikiopoi avTi 1426 kar 161.005 avti 160.915 kaToikol). MAEov To £pyo diavuel TNV
®aon B’ (Mepiodoc Ynnpeoiwv - Operate) nou agopd oTnv OIAXEIPION, EMMOPIKN
EKMETAAAEUON TOU OIKTUOU Kal oTnV Napoxn Twv MpoBAEnOUeEVwY UNNPECI®V. EVTOg Tou
2018 napexetar  Epnopikry AlaBecipoTNTA YNNPECIOV GTO OUVOAO TWV NAPEANPBEVTWY
OIKIOP®V — KATOIKWV eV® £XEl NAEOV KATABANBEi To oUVOAO TNG XPNUATODOTIKNAC GUHBOANCG,
nTol 56.385.614,00€. 'Exouv evepyonoinBei emTuxwc 13.508 ouvdioeic cupulwvikou
Internet ugnAwv TaxuTATWV.

H ulonoinon Tou 'Epyou, nou auvexioTnke otnv MNpoypauuatikn Mepiodo 2014 — 2020, KabBwG EXEl
XapakTnpioTei we 'Epyo — phasing, €xel oAokAnpwOei o€ OAeC MewypaPIKEC ZWVEG

3.1.4 KuBepvnTiko YnoAoyioTik0 NE@og (G-Cloud) Tng Kt A.E.

H Kt A.E. éxel Tnv OUvOAIKr| €uBUvn oxedlaopoUu kai ulonoinong Tng Apdong «KevTpikeg
YnohoyioTikéc Ynodopéc KT A.E. — KopBocg G-Cloud TT1Z», n onoia €ival guyxpnUaTodoToUuevn
ano nopoug Tou EZNA.

MEow TnG Apaong uAonoloUvtal TG00 ol UNodopEC PINOEeviac (0IkodoIKd, CUCTAUATA MNAPOXNG
adiaAeinTng 1oxuoc, KANHaTiopoc kAn) Twv dUo Kevrpikwv YnohoyioTikov Kévrpwv - Tne KT A.E. kai
NG T, 600 Kal ol CUYXPOVEG, NPONYMEVEC UNOAOYIGTIKEC UNODOMEG eEonAiopoU (servers, storage,
network, backup) kar AoyiouikoU TME (virtualization) Baocsl SLA uwnAwv npodiaypa®@wv yia Tnv
napoyxn unnpeciov unoAoyiaTikoU vépoucg (cloud computing) npog ®opeic Tng Anudaoiag Aloiknong.
To TuAua Tou €pyou nou agopd oto Cloud Tng Mevikng MpaypaTeiac MANPoPOpIaK®Y SUCTNHATWY,
£xel avaTebei pe Ynoupyikny Andgacn otnv KTl AE Bacel Tng onoiag unoypa@nke GOXETIKN
Mpoypappatikn Zupguvia (08/12/10). O cuvohikog MpolnoAoylopdc Tng Apacng avépxeral ota 20
ekar. € (pe OMA).

370 nAQiolo auTo, evtoc Tou 2016 oAokANpWONKE N KATAOKEUN Tou VEOU Xwpou Data Center yia To
G-Cloud, mou nmAnpoi TIG UWNAOTEPEG Kal auOTNPOTEPEC DIEBVEIC nNpodiaypaPEG AsiToupyiag Kal
ao@aisiag, cUPPwva pe To npotuno Tier III katd Uptime Institute. 'OAn N NAEKTPOUNXAVOAOYIKT)
unodoun eival he OINAEC TPoPOdOOTieC peUPATOG Kal WUENG, napexovrac diaBeaiuoTnTa TNG TAENG
Tou 99,982 % (< 1,6 wpeg To Xpovo downtime).

Ta kuplOTEPa XapakTnpioTika Tou Data Center Tou G-Cloud €ival Ta €&rc:

o Q@ENiun 10XUC napoxne - 1.000 kW, eykateaTnuévn 1oxuc 2 x 2.500 kVA — To aUvoAo Twv
ouaTNUATWY KE INAG BpOXO

e SUoTnua WUENG (1oxUc 3 x 500kW) Je KNIPATIOTIKEC HOVADEC VEPOU aVANEDA OTA IKPIOKATA
(in row)

e AuTOpaTo cUoTNnUa Nupavixveuonc kai nupooBeonc / kataoBeong (VESDA)

e  Eyyunueva aopalec nepiBaiov QuaiknG npdoBacng

e Texvoloyia free cooling yia opBoloyikr| diaxeipion, xprion Kai £E0IKOVOUNGON EVEPYEIAG

AvaQopika PE TO £pY0 TWV UMOAOYIOTIKQV UNOJOP®V evTOC Tou 2017, oAokAnpwOnKe n napaAaprn
TOou oUVOAoU Tou e€onAiogoU kai AoylopikoU kal Eekivnoe n napaywyikr Asiroupyia Tou G-Cloud,
NpPooPEPOVTAG kata KUplo Adyo unnpeoiec IaaS (Infrastructure as a Service), aA\G kal UNNPEGCIEC
SaaS (Software as a Service) og ®opeic Tou Anuoaciou TopEa.

H unoMoyioTikr] unodopn Tou G-Cloud (eEunnpeTnTéG, anoBnKeuTIKOG XWPOG, WvAUn RAM, dikTuo,
ao@aieia) €xel oxedIAO0TEl E ApXITEKTOVIKN UWNANG dIaBecINOTNTAG, dnNUIoUpYWOVTAG £&va nepiBaiov
anodoTikd, gUKoAa dlaxelpioiyo, oTabepd kal aopaiec. H diaBeoigoTNTG TOU €ival TNG TAENC Tou
99,75 % kal n ulonoinon Twv PETPWV aoPaAeiag nou Aappavovral eival cUPP®VN UE TO NPOTUNO
aopaieiag ISO 27001:2013.

Ta kuploTEPA XapakTnpioTika Tou G-Cloud Tng KT AE &ivar:
e 11.000 eikovikoi nuprveg eneEepyaaTn (virtual cores) / 2.780 puOIKOi NUPRVEC

enegepyaoTn (physical cores),
e  55TB pvrun RAM yia TOUG EUNNPETNTEG
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e  690TB anoBnKeuTIKOC XWPOC

Méexpl To TEAOG Tou 2018, evrayxdnkav kai Asitoupyouv napaywyika oto G-Cloud Tng KT A.E. 80
MAnpogopiakd ZuoTtnuaTta Anuooiwv ®opéwv, Ta onoia £xouv OEOPEUCEl NOPOUG TNC TAENG Tou
34% w¢ NPoG To XWPO WNQIAKNG anobrikeuang dedouévwv (storage) - and Ta diabéoiya 690 TB -
Kal nepinou 27% pvnun RAM and Ta diabéaipa 55 TB, pEow Tne dIdBeonc 470 EIKOVIKWV HNXAvWV
(VMs) yia Tnv napoxn unnpeoinv kupiwg IaaS (Infrastructure as a Service), evw n KT A.E. &xel
£€pBel NON ot enagr Pe NepioooTepouc anod 130 dAhoug Anuooioug DOpEIC yia NAPOXr OXETIKWY
UNNPECIQV.

MAnpogopiec oxeTikd Pe To G-Cloud, TIC NAPeXOMEVEC UMNPECIEC TOU Kal TIC NpoUnoBEoelg
pINoEeviag og auTd divovTal péow Tou portal Tou G-Cloud: www.gcloud.ktpae.gr

3.1.5 Eviaio ZuoTnpa Alaxeipiong Avopwnivou Kegalaiou oTn
Anpooia Aioiknon (HRMS)

AVTIKEIJeEVO TOU £pyou anoTeAsi n avaAuon, o oxediaopdc, n avantuén, n napaugerponoinon, N
ulonoinon, n epappoyn kai n 6éon oc Asitoupyia £vOC OAOKANPWHEVOU SUCTANATOG AIQXEIPIONG
AvBpwnivou AuvapikoU yia Tn Anuoaoia Aioiknon, onou 6a oxedialovTal, 6a spapudlovral kai Ba
napakoAouBoUvTadl ol NOMNTIKEG Kal OTPATNYIKEC anoPAcelc o BEuaTa Tou AvBpwnivou Auvapikou
kal 6a unooTnpileTal o oxediaopdg, n uhonoinon Kal anoTiunon Tng eviaiac NoAITIKNG SIaxEipIong
Tou AvBpwnivou AuvapikoU aTtn Anuoadia Aloiknaon.

To ZUoTnua Ba eykataoTabei KevTpIKA oTO vEOo KEvTpo Acdopévwv TnG Anpdoiag Aioiknong oToug
¥wpoug TN AvaBéTouoac Apxnc (GCloud ) kar Ba ival diab€oiyo anopakpuopéva aTouc Popeic TG
Anuooiag Aioiknong, ol onoiol Ba unodeixBolv kal Ba anoTehoUv XProTeC TOU OUCTHWATOG. H
oTpaTNyIKn npocéyyion yia Tn Alaxeipion AvBpwnivou AuvapikoUu oTtn Anuooia  Aloiknon
dlagopPwveTal YUpw anod TEGOEPIC OIAKPITOUC MUAMVEG:

e AIOIKNTIKN opyavwon — apopd aTov NpoodIopIoHO Kal E(papHoyr) TOU VEOU OpyavwTIKOU
HOVTEAOU TOU emiTeEAIKOU KPATOUG, CUU(p®WVA HE TO OMOIo Ol KEVTPIKEG UNnpEeoies Ba cival
apUOdIEC yia Tov KaBoplaud TN NOAITIKNAG, napakoAoUBnan TnG Epapuoync Kal napoxn
UNooTNPIENG NPOG OAEG TIG DIEUBUVOEIG TWV DOPEWV.

e [lepiEXOPEVO aPOPAa OTOV NPOCDIOPICHO TWV NMONTIKOV Kal dladikaciwv diaxeipiong
NPOCWMIKOU

e SUoTnua TIE — yia Tn GUVOAIKN dlaxEipion Npoownikou
e Evioxuon Twv d1euBUvoewy avBpmmnivou duvayikoU — apopd aTr OTEAEXWAN Kal EKNaidsuon

Twv d1IguBUvVoewV AvBpwnivou AuvapikoU Twv Yrnoupyeinv kal Tng AleuBuvong AvBpwnivou
AuvapikoU aTo Ynoupyeio ECwTEPIK®V Kal AIOIKNTIKNG AvaGUyKpPOTNONG.

To 'Epyo anoTeAsital ano Ta napakaTtw Ynogpya:

10 Ynoépyo: «Ynnpeoieg dlaxeipiong Kal UMoCTAPIENG Tou SucTriuaTtog Alaxeipiong AvBpwrnivou
Auvapikou »

20 Ynogpyo: «Qpipavon Twv €0wTEPIKWV dladikaoiwv kal nepiBaliovrog ®opewv Ynodoxnc»,
KaTnyopiag uAonoinon We 1dia péoa

30 Ynoépyo: «Ynnpeoiec uhonoinong SuaTnuaTog Alaxeipiong AvBpwnivou AuvapikoU»

40 Ynoépyo: «Ynnpeoiec uhonoinong kai NapapeTponoinong uoThnuaTog Alaxeipiong Avepwnivou
AuvapikoU yia AoinoUg Qopeic»

50 Ynogpyo: «[Mpoundsia Kal €ykaTaoTacn AoylodikoU UnooThPIENG Tou SucoThUATog AIaXeipiong
AvBpwnivou Auvapikou»

>Tnv nepiodo avagopdc ekdoOnke n andgaon €vraéng Tng Mpdénc “uoTtnua Aiaxeipiong
AvBpwnivou AuvapikoU” pe kwdikd OMZ 5000905 oto Enixeipnoikad Mpoypappa “Metapplbpuion
Anpooiou Topga 2014 —2020" (AAA: QMNW465X18-AWK). Eniong, éAaBe xwpa &vag peyahog KUKAOG
napatnpiocwv PETal Tne EYA kai Tng KT AE ava@opikd Pe dIdTUN®OEIC TOU TEUXOUC OIaKNPUENG
Tou Ynogpyou 1.
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3.1.6 OAokAnpwpévo MAnpoPopiako ZUoTnpa AcKnNong
ApaoTnpioTATwV ka1 EAéyxwv (OMNZ-AAE)

AvTikeipevo Tou €pyou eival n ulonoinon Tou OMAokAnpwpévou TMAnpo@opiakol SuoTAPATOG
Aoknong ApacTnploTATWV kai EAEyxwv (ONZ-AAE), To onoio 8a anoTeAéoel Tnv Bacikn nAQTQOpua
nou Ba unooTnpi&el To véo BeoUIKO NAGICIO yia TNV AOKNON OIKOVOUIKOV OpacTnpIoTATWV TNV
EMGda (N. 4442/2016 kai YnoupylkéG Ano@Acelic nou €xouv €kdobei 1 Ba ekdoBolv kat’
£&ouaiodoTnon Tou), kabwg kar Tnv enonTeia Toug (N. 4512/2018 MEPOZ A'). To OINZ-AAE 6a
unooTnpilel dladiktuakd TIC Oladikaoiec yia TNV AOKNON  OIKOVOMIK®WY  OpacTnpioTHTWY
(yvwaoTonoinon, £ykpion K.An.), KaBwg Kail TIG avTioToIXEC EAEYKTIKEG dladikaoieg nou Ba dievepyei
TO00 n Tevikn Mpayuateia Biopynxaviag (ITB), 600 kal AGMa Ynoupyeia kal ApUodiec ApXEC Tou
gupUTeEpPOU Anudaiou Topéa nou ackoUv nonTeia.

Mo ouykekpipeva To ONZ-AAE Ba unooTnpiler:

e Tnv napoxn €voc evigiou onyeiou €NAPnc yia ENIXEIPNOEIC NPOKEIYEVOU QUTEC va avTAouv
AenTopepeic NANPOPOpIEC yia TIC dIadIKATIEC YVWOTONOINONG, EYKPIOEWV Kal EAEYXWV ONWG
auTEg 1oxUouv aUpgpwva pe Tnv NopoBeaia (npolnoBéaeig, BriwaTa, kOaTog, diKaloAoynTIKd,
XPOVIKEG NPOBETHIES KAM.)

e Tnv napoxn &vog evidiou onpeiou ENAQnG yia ENIXEIPAOEIG NPOKEIMEVOU AUTEG vd HMNoOpouv
va unoBAaA\ouv aITnosIC yia €ykpion N va UunoBAANOUV yVWOTOMOINCEIC, VA HUNopouv va
napakoAouBoUv Tnv eEENIEN Twv dIadIKAoIwWV Kal va Punopouv va diakivolv OXETIKA £yypapa
OE NAEKTPOVIKN HopP).

e Tn Onuioupyia evog ohokAnpwuevou npo@iA yia kaBe enixeipnon nou 6a nepihapBavel
OTOXEUMEVEC MANPOPOPIEG avaPopIika HE TIC OIadIKACIEG EYKPICEWY, YVWOTOMOINCEWY Kal
€NEYXOU OI OMOIEC apopouv TNV EMIXeipnon kabwc kal NANPo@opieC avapopika HE Td
avTioToIxa €yypa®a (Mn.X. EYKPIOEIG, anoTEAEOUATA EAEYXWV KAM.).

e Tov ouvtoviopod Ynoupyeiwv, Opyaviouwv, OTA Kal UnNOAoIN®WY UNNPESIOV £TCI WATE OAOI O
EUMNAEKOPEVOl va €xouv avd ndoa OTIyUn KoV €IKOVA avapopika HE Tnv €EENIEN Twv
O1adIKaoiwV £YKPIONG, YVWOTOMOINGNG Kal EAEYXOU Nou guninTouv oTny dikalodoaoia Toug.

e Tov £EopBoloyiopd TG Oi1adikaciag ANWnc anopacswv ava@opika He Tnv dieEaywyn
EAEYXWV PECW TOU XPOVOMPOYPAWUATIONOU TOUG WE BAON TNV EKTIMNON pioKou, KaBwe Kal
NG XpAong npoTunwv GUANwV gAeyxou (checklists) evioxUovTac £T01 TN CUMHOPPWON TWV
ENIXEIPNOEWV Kal £DPAIVOVTAG OXECEIC EUMIOTOOUVNG METAEU EAEYKTWV KAl EAEYXOMEVWV
ENIXEIPTOEWV.

e Tnv JIEEaywyr OTOXEUMEVWV EAEYXWV HE OTOXO TNV ONUAVTIKR €AATTWON TOU (POPTOU
gpyaciac TOOO YIa TOUG €AEYKTIKOUG (POPEIC OO0 Kal yid TIC EMIXEIPNOLIC, KABWC Kal Tn
BEATIOTN XprioN TwV NOpwv Kal dedoPEVWV, €EAAEIPOVTAG PE TOV TPOMO auTO TO (PAIVOUEVO
TWV AANAENIKAAUNTOUEVWV EAEYXWV.

2Tnv nepiodo avapopdc To £pyo evraxbnke oto EM EMAVEK, kaTapTioTnke kal TEONKe o Onudaia
dlaBouAeucn To TeUXOG dlaknpuéng, napaAnednkav and To EZHAHZ kal evowpaTwdnkav, Onou
KpiBnke anapaitnTo, Ta oxOANIa Kal ol napaTnpnosic. Katoniv, eoTain otov Kipio Tou 'Epyou TO
TeNIKG dlapopPwpévo TeUXOC DIAKAPUENG yia TNV £ykpior Tou. MeTa Tnv £ykpion Tou KUpiou Tou
'Epyou To TeUxoc diaknpuéng unoPAnenke otnv EYA EM EMAVEK yia npogykpion, Tnv onoia kai
£NABE. Z€ OUVEXEID TWV AVOTEPW, ANopacioTnke n Oleveépyela NAEKTpovikoU digBvolC avw Twv
opiwv dlaywvioyoU, HE KATAANKTIKA nUEpOUNnvia UMOBOAAC TwV Mpoo@opwv Tnv apackeurn
13.07.2018. KaTtonv ouotnBnke pe anogpaon Tng KTl AE n Emitponn Alevépyeiag AlaywviopoU Kal
AZiohoynonc Mpoo@opwv yia Tnv €nmidoyry avadoxou Tou €pyou. H ev AOyw €niTponr) Npoxwpnoe
oTnv a&loAoynon Twv JIKAIOAOYNTIKWY GUMHETOXNG KAl TWV TEXVIKOV NPOCPOPWY TWV UNOYWNPIwV
avadoxwv.

3.1.7 NMAnpogpopiako ZUOTNHA YId TOV EKOUYXPOVICHO TNG d1adikaciag
€kdoong Adsimv Aiapovig kai Anodoong I0ayEveiag oTnv
EAANviknA Enikpareia

>Tnv nepiodo avagopdag Tpornonoinénke €k véou n lMpoypauuaTikn Sud@wvia MPOKEIYEVOU va
OleupuvBei To XpnuUaTodoTIKO MAdiclo auTng Me nopouc and Tov TakTiko Mpolnoloyiopd Tou
Ynoupyeiou MeTavaoTeuTIKNG MONTIKAG. S€ CUVEXEIQ TNG AVWTEPW E€NEKTACNC TNG MPOYPaAPUATIKAG
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Juh@wviag kal NPokKeIPévou va kahupBouv aueoec avaykeg Tou Kupiou kal ®opea AsiToupyiag Tou
'Epyou, dnuonpatnénke anod tnv KTM A.E., pe Tn diadikacia Tng dianpaypdTeucnc Xwpic dnpoaicuon
npoknpuéng, To €pyo: «Mpooappoyn Tou OMNZ MetavaoTteuong os Kavoviopoug Tne E.E. k.a.», ye
avadoxo Tnv &vwon eTaipei®v: «BYTE COMPUTER A.B.E.E. — INTRASOFT INTERNATIONAL S.A.».

3.1.8 E&onAiopog MAnpo@opikng ka1 MeTteykaraoraon Datacenter
Ynoupyeiou MeTavaoTeuTiknG MOAITIKAG

>Tnv nepiodo avagopacg unsypapn n 20.04.2018 MpoypaupdTikn ZUPPwvia HETAEU Tou Ynoupyeiou
MeTavaoTeuTiKnG MONITIKAC kal Tng KT AE.

3.1.9 EOviko An&lapyeio

AvTikeipevo Tou €pyou (Npa&nc) anoTeAel kaT' apxag n npoundeia, avanTugn, eykaTaoTaon Kai 6€on
oe AeiToupyia Kevtpiknc Ynodoung EBvikou Anlapxeiou kal AnpoToAoyiou, onou Ba kataypdgovTal,
Ba peraBalovTal kal 6a napakoAouBouvTal PE CUYXPOVO Kal CUCTNMATIKO TPOMO OAEG Ol VEEC
An&iapxikéG npageic mou  dnAwvovTal/dnuioupyouvTal ota Tonika Anflapxeia, kabw¢ kal n
nAclown@ia Twv UPIoTAPEVWY AnElapxIkwv NPAagewv Twv Angiapxeinv Tng Xwpac. KUpiog okonog Tou
£pyou €ival n ypriyopn Kai anoTeAEOPATIKR EEUNNPETNON TOU MOAITN KATA TIC CUVAANAYEC TOU UE Ta
Tonikad Angiapxeia TNG Xwpag, Touc ARPouc fj aMoug opeic Tou Andooiou Topga, kaBwg Kai n
OIGAEITOUPYIKOTNTA TWV QOPEWV TNG Anuoaiag Aioiknong HE TNV KevTpikr unodopr Tou EBvikoU
An&lapyeiou nou Ba dnuioupynbBei. EidIKOTEPa, N v AOyw NpA&n nepiéxel yia osipd ano OpACEIC WG
akoAoUBwc:

-Tn dnuioupyia unodopng ota An&apxeia Tng Xxwpag (yia o6nou anaitnBei EonAIoPOC, JIKTUAKN
unodoun)

-Tn dnuioupyia/diapdpewaon YnoloyioTikoU Kévrpou ("computer room") oto YIMES (eykatdoTaon
€€onAIopoU, AOYIGHIKOU, KAM.)

-Tn dOnuioupyia Baong dedopévwv MnTpwou MoAiTwv, anoTedoupevn and Anglapxika oToixeia Kal
oToIXeia dnNMOTIKNG kaTtaoTaonc MoAiTwv UoTEPa and TauTonoinan

-Tn dlaocUvdeon €EouciodoTNUEVWV POPEWV TNG Anuooiac Aioiknong (popeic SIaAsIToupyIkOTNTAC)
ME TNV KevTpikny unodopn (Mntpwo TMoAIT®V), ME OTOXO TNV aneubeiac napoxr Angapxikwv
oToIXEIWV 0g auToUg

-Tnv unootnpiEn ("help desk", "on the job training") Twv €UNAEKOPEVWV OTO £pY0 (POPEWV OTN
XpNon Kai diaxeipion Twv VEWV EQApHOoYmV

-Tnv eknaideuon TwV EUNAEKOUEVWV OTO £pY0 (POPEWV OTN XPnon kar Olaxeipion Twv VEWV
£PpApUOYyV

-Tnv wnoeionoinan TnG NAslowneiac Twv UPIoTAPeEVWY AnElapxIk®v Npagewv apyidovrag and Tig nio
NpOOPATEC.

STOXO!I TNG NPAENC sivat:

-H evonoinon Twv AnN&apxXIkwv OTOIXEIWY Kal TwV OTOIXEIWV dNUOTIKNAG KaTdaTaong MoAIT®wv, Twv
Bacewv Oedopévwv Tou EBvikou Angiapyeiou kar EOvikoU AnuoToAoyiou avTioToixa, kai n
dnuIoupyia evog KaTta To duvaTov nArpouc MnTpwou MoNiTwv, To onoio 8a anoteAéosl Tn Baon yia
nepaiTepw agionoinar Tou and ®opeic TG Anuoaoiac Aloiknong

-H Aeitoupyia  Kevtpikiic  Ynodournic EBvikoU Angapyeiou, otnv onoia 6a TnpouvTal,
napakoAouBoUvTal kal Ba ivalr dIaxeIpioINEG UE TUYXPOVO KAl CUOTNHUATIKO TPOMOo ol AnEIapxIKEC
Mpa&eic nou dnAwvovTal oTa KaTd Tonouc Anflapyeia Tng Xwpag

-H Aeitoupyia  Kevrpikng Ynodoung EBvikoU Anuotoloyiou, otnv onoia 6a TnpouvTal,
napakohouBouvTal kal Ba eival diaxelpioiya Pe oUYXpOVO Kal OUCTNUATIKO TPOMo OAa Ta
dnuoToAOYIKG YEYOVOTa TNC XWPAC, KaBwE Kal

-H uhonoinon OAwv ekeivv TV npoanaitoUhevwy nou Ba  odnynoouv oTnv  NANPOG
auTopaTonoINUEVN NAEKTPOVIKN €kdoan avTiypdpwv Anglapxikwv Mpafswv aToug MoAiTec, evw Ba
dnuioupynBolv unodoueg nou Ba dwaoouv Tn duvatotTnTa ot Qopeic diaAeiToupyikdTNTAg va
avtAolV OXETIKEC WE Ta npoavagepBevTa avTtiypapa AngiapXikwv Npatewv nANPoQopiec, WaTeE
oTadiaka va odnynBoUpe aTnVv Katapynorn k000G auT®V TwV avTIypapwy.
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MapakaTw napatifeTal o avaAuTIKOC Nivakag YNoEpywv:

EONIKO AHZIAPXEIO MpounoAoyiopoc Epyou
YMOEPIO 1: MAnpogpopiakd ZuoTtnpa MnTpwou MoAITov 2.718.344,29 €
YMOEPIO 2: Mnxavoypdgpnon Anglapxeionv 1.209.261,27 €
YMOEPIO 3: Wnegionoinon Anglapxikwv Mpagewv Anglapxeinv Opadag A’ 5.604.618,46 €
YMNOEPIO 4: Wnoionoinan An&lap-xikav Mpa&ewv Anglapxeiwv Ouadacg B 3.655.377,24 €
YMNOEPIO 5: Wneoionoinan An&lap-xikov Mpd&ewv Anglapxeiwv Opadag I 5.918.617,10 €
YMNOEPIO 6: Wneoionoinan An&lap-xi-kwv MNpa&ewv Anglapxeinv Opdadag A’ 3.476.886,22 €
YMNOEPIO 7: Wneoionoinan An&lap-xikav Mpa&ewv Anglapyeiwv Ouadacg E’ 3.444.473,70 €
YMOEPIO 8: YnoaTnpIKTIKEG APATEIG 32.112,50 €

Ta Ynoépya 2 £wg 8 £xouv oAokANpwOei. Movo To Ynogpyo 1: «MAnpogopiakd SUoTnua MnTpwou
MoAITwv» BpiokeTal oe €EENEN (TeheuTtaia @aon: «dokipaotiki [lapaywyikii Agimoupyia») Kai
EKTINATAI OTI Ba oAokANpwOei To NpWTO TPiunvo Tou 2019.

3.1.10 Avantuén E@appoywv vyia Tnv napoxn HAekTpovikov
Ynnpeoiov npo¢ Touc MoAitec ka1 MpopnOeia £EonAiocpou
KevTpikng Ynodoung yia tnv unooTthnpiEn Twv HAEKTPOVIK@OV
Ynnpeoiov Tou YT

AVTIKEIJEVO TOu £pyou eival n npoundeia, €ykaTtaoTacn Kal napaueTponoinon €EonAiopol Kal
AOYIOUIKOU, NPOKEIPEVOU:

a) va dnuioupynBsi (clpPwva Pe Tnv apxikn ouyPBaon) pia Eviaia Kupia KevTpikny Ynodoprn Twv 3
SA.,

B) va dnuioupynBei (cUupwva pe TNV apxikn cUuBacn) pia Eviaia E@edpikn Kevtpikr Ynodoun kai
Y) va avanTtuxtouv VEEC E£PAPHUOYEG KAl NAEKTPOVIKEC UMNPECIEC XPNOIMOMOIWVTAC Kal Tnv
undapxouoa NANPoQOPIaKn unodoun Twv 2.A.

O oxedlaopoc Kal N apXITEKTOVIKN Tou £pyou, AauBavel un’ oyn kal aglonolei 600 To duvaTov Tov
unapyovta €EonAioud, AOYIOUIKO, UMODOWEC Kal AsiToupyiec Twv 3 Z.A. kai uhonolsi pia alyxpovn
AEITOUPYIKN Kal Napaywyikrn urnodour MPOKEIYEVOU VA AVTIHETWMIOOEI PE £vidio OIKOVOUIKO Kal
ao@aAr TPOMo n NANPOMOPIAKr UNOOTNPIEN OAWV TwV A, YIa TIC MPOTEIVOUEVEC UNNPETIEC NPOC TOV
MoAiTn.

370 nAiolo Tou £pyou nNPoPAENETal N dnUIOUPYIa VEWV EPAPPOY®V HE HETANTWON DEDOUEVWY ONOU
auTd anaiTeital, WoTe va NpooPepBolV VEEC I} BEATIWMEVEC KAl AQUENUEVEC UMNNPETIEC NPOC TOV
MoAiTn and To evonoinuevo nePIBAAOV NMANPO@OPIAKNAC NAPOXNC UMNPECIOV TWV SWHATWV
Aogaheiac.

AVaAUTIKOTEPA (OXETIKA UE TIG EPAPHPOYEC) NPOBAENOVTAl TA NAPAKAT®
€viaia unoocuoTHHATA:

Ynoouotnua Alaxeipiong kai Ao@alouc MpdoBacng XpnoTwv
YnoouaoTnua Anuioupyiac & Alaxeipiong Wneiakawv MioTonoinTIKOV
YnoouoTnua Alaxeipiong Powv Epyaciov (work flow management)
Ynoouotnua Alaxeipiong AMnAoypagiac — Eyypapwv - MpwTokOAANONG
YnoouaoTnua MapakoAolBnong kai Alaxeipiong ZUoTNUATWY Kal AIKTUOU
YnoouoTtnua Help Desk

YnoouoTnua Alaxeipiong SUPBavTwv

YnooUaoTtnua NapakoAouBnong MpoavakpITIKwV YNoBEoswy

. YnoouoTtnua Aiaxeipiong Akivntng Mepiouaiag (ZAAM)

10 YnoouoTnua Zuvtrnpnong & Aanavwv Enixeipnoiakwv Méowy
11.YnoouoTtnua Auvapoloyiou —Ynnpeoi®v Mpoownikou

12.YnoouoTtnua AloiknTIKAG EEunnpéTnong Tou MoAitn

13.YnoouoTrnua AikTuakng MUANG & Evnuépwang Tou MoAiTn
14.YnoouoTtnua Aiaxeipiong KAoswv

WONOORAWNE
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Kai Ta akOAouOa £EeIBIKEUPEVA UNOCUCTAHATA:

YnooUaoTtnua MuponpooTtaciacg Tou I1.2.

Ynoouotnua YneiakoU MnTpwou KTipinv yia Tnv MuponpoaTacia kai Acpaeia
Ynoouotnua Nnohoyiou / AspBoloyiou / BEMZ

YnooUotnua EmBewpnong NAwTwy, ETaipiov, EykaTaoTaoswy

YnoouaTnua Apopohoyiwv MAciwv

YnoouoTtnua MeiBapyikoU EAéyxou NauTikwv

ouhkwnN =

>TIc 31-05-2018 n KT AE, ye Tnv un. ap. npwt. 5494/31-05-2018 anogaor Tng, nNpoEpn ot
oUoTaon AsutepoBaduiac Emimponnc MapakohouBnong kai MapahaPng yia 1o £pyo «AvanTuén
Eqappoywv yia Tnv napoxr HAEKTpovikov YNnpeoimv npog Toug MoAiTeg kal MpopnBeia eEonAiopol
Kevtpikinc Ynodoung vyia Tnv unooTnpiEn Twv  HAekTpovikwv  Ynnpeoiwv Tou  YIITl»,
OUUNANPWVOVTAC TIG €V AOYW EMITPONEC e oTeAéXn Tng KTM AE kal Tou Ynoupyegiou NauTiAiac,
duvapel Tou apBpou 27 Tou Kavoviopou Mpoundeiwv Tng. Q¢ €pyo Tng Emimponng, Bacel Tng &v
AOyw anogaong, opieTal n enaveEéTaon Twv napadotéwv Tne daong 3 Tne un’ ap. 1258 ouppaonc.
EninAéov, yia Tnv unooTnpi&n tTng AeuTepoPabuiac EMM, n KN AE, £xel unoypawsl cuypaon e
TPILEAR EMNITPONI EUNEIPOYVWHOVWY Tou MavenioTnpiou Melpaid.

>TiG 23-12-2019 n AeutepoBaBuia ENNE unéBale To un’ apiB. 10797/23-12-2019 npakTiKO TNG
ouvodeudyevo and  To MOpIoUa euneipoyvwpoolvn TNG 3peAolc Opadag YnooTnpiEng Tou
MavenioTnuiou Neipaid (ap. npwT. 10796/23-12-2019).

Katoniv autot Ba AngBei anogacn nou Ba nepidaupavel dlopdwTIKA PETpa yia Tnv €Euyiavan kal
O0AOKANPWaN Tou £pyou.

3.1.11 EKouyXpoVvIOHOG ka1 AvaBadpion Twv YNNPECI®V MNou apopouv
otov Eupwnaiko ApiOpuo KARong EKTAKTOV Avaykmv «112» pE
xpnon TMNE yia Tnv BEATIOTN Jl1AXEipPION NEPICTATIKOV EKTAKTNG
avaykng — Kpigewv kal TNV £€ykaipn evnuépwon Twv MoAiITov

AVTIKEIpEVO TNG NpA&ng €ival n avanTtuén evog evonoinuévou NePIBAAAOVTOG NApoXnG WnPIakwv
UNNPECIOV MPOC TOUC MONITEC yia TNV unodoxn Kal €EunnpeTnon KANCEWV TOU MAveupwnaikou
ap1BPoU EKTAKTNG avaykng «112».

EidIkOTEpA, emITPENEl OTNV MOMTEIQ va NAPACXEl PE AMOTEAECUATIKO KAl OUVTOVIGUEVO TPOMo
UNNPEoiEeC:

— Tew-evroniopoU Tou kalolvTa

— Madkng e1donoinong Péow aTabepng kai KivnTig TNAEpwviag (mass alerting)

— APeong owoTIKNG ENEPBaong,

— BéATIOTNG a&lonoinong kai dlaxeipIonc Twv analiToUUEVWY EMIXEIPNTIAKOV NOPWY,

—  napoxnc Bonbeiag kal evnUEPWONG KolvoU OXETIKA PE KATAOTACEIC EKTAKTNG aVAYKNG, ONwe
(PUOIKEG KATAOTPOPEC I TPOUOKPATIKA CUMBAVTA, BIOUNXAVIKG/TEXVOAOYIKA aTUXAUATA KA.
nou £xouv AaBel xwpa, sival og eEENIEN 1 uNApXel yvwon OTI NPOKEITAl va CUUBOUV.

H Mpd&&n agopa:
e YMhornoinon TMAnpogopiakoU ZuoThuatog Alaxeipiong Enikoivwviov ‘ExTaktng Avaykng,
Kadwg Kal
e [lpounBeia Twv anaroUPEVWV UNodopmV, €EoNAIGUOU Kal AoyiodikoU (oupnepiAapBaveTal n
dnuIoupyia KEVTPWV TNAEPwVIac kal dedoPEVwY CUVEXOUC AEIToUpYiIac)
yla TNV unooTnpIEn TnS Asimoupyiac Tou «112» pe véa kal aUyxpovn (IAOCOQIa apXITEKTOVIKNG,
napéxovrtag OuvaTOTNTEG YEW-EVTOMIOMOU Kal MAdKAG €VNUEPWONG MOMTWV, EMIXEIPHOEWV KAl
POpEwV Tou dnuOaIou Kai IBIMTIKOU Topéa (mass alerting) nou auTr) Tn oTIyur Ogv NapeExovTai.
To ev Aoyw nAnpogopiakd oloTnua OIaBETel TIC KATAMNAEC UNOJOMEC Kal dlEnagEG yia Tn
0l1a0UVOEON TWV E0WTEPIKWY XPNOTWV TOU HE Ta OiKTUd TWV NAPOXwV ONHOCIWV TNAEPWVIK®V
unnpeoinv (0Tabepwv Kal KIVNT®V) Kal KaBioTa duvatr Tn YeETapopd Oedopévwv nNpog kal anod Td
OiKTUG QUTA YE TUNONOINWEVO Kal acpaAr Tpono.
Ta MAnpopopiakd ZUoTnua nou uAonoleital, anoTeAsiTal ano Ta akdAouba cuoTnuaTa:
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— To 112 >0oTnua Aiaxeipiong KAfoewv 'EkTakTng Avaykng (112-2YAKEA) nou
nepi\apBavel Tnv avayyeAia GUPBAVTWY Kal Afyn — anodToAr dUecwv odnylwy.

— To 112 Z0oTnua Zuvayeppou MoMitowv (112-ZYZM) nou nepiAauBavel kar Tov
IoToXWpPo yia TNV eyypapr MONTQV Kal YEVIKOTEPA OAWV TWV EVOIAPEPOUEVWV OTNV
unnpeoia evnPEPWONC.

lMa To £pyo eykpibnke To 12/2019 n ulonoinon OIKAI®PATOC NPOAIPECNC

3.1.12 Wnpiakn Ynnpeoia €idonoinong Kal avTiHET®WNIoONGS NUPKAayiacg

AVTIKEIJEVO TOU NAPOVTOC £pYou €ival va avanTuXBei éva «OAokAnpwuévo MAnpogopiakd SuoTnua
JuvTovIopoU Auvauewv Tou MupooBeoTikol Zwuatog kal Evnuépwong MoArwv» (OMZZAMZEM),
OnAadn éva oloTnua anoTehoUdevo and €EoNAICHO kal AOYIOMIKO nMou B6a napeExel NANPOQOPIaK)
UNooTNPIEN OTIC apuoddiec YNnpeoieC Tou MUPOCGRECTIKOU SWUATOG yia TNV JIAXEipIon NEPIOTATIKWY
Kal nopwv, TV napakoAolBnan B£ong Tou oTOAOU TWV OXNHATWY TNG NaveAAadika kai napalinia
TNV Napoxn Wn@Iakwv Unneeciov £190noinang npog Toug NOAITEC kal AAAoUC opyaviopoUc. To ev
Aoyw nAnpo@opiakd cuotnua Ba eykatacTabei oto MM.Z. kai Ba pnopoUv va €xouv npdoBacn oe
auTd OAeg o1 Ynnpeoieg Tou MM.3. péow Tou EBviKkoU AikTUoU SYZEY=IS, o naveAAadIKr KAipaka.

To npoc avantugn OMZZAMNZEM O6a eivai Baciopévo kUpla o Texvohoyieg MANpoQopIKNG,
Enikoivoviov kal Fewypagikwv MAnpogopiakwv Zuotnudtwy (FZN — GIS), 8a afonoiei Xwpika
Oedopéva nou Ba kaTaxwpnbouv Os auTo, 0 CUVDUAOUO PE EEUNVEC TEXVIKEC Kal aAyopiBuoug, Ba
Ta ensepyaleTal kal Ba NApPEXEI OTOUC XPNOTEC TOU HIa O<Ipa and NANPOPOPIEG XPrOILES Yia TNV
QVTIMETWMNION TWV MNEPIOTATIKWV EKTAKTNG AVAYKNG, TOV KAAUTEPO GUVTOVIOUO TWV MUPOORECTIKWY
povadwv TOOO nplv 000 Kal PETA Tnv €kONAWON €vOG MEPIOTATIKOU KaBwG Kal Tnv dlapkn Kai
£YKAIPN EVNMEPWAON TWV MOAITQV.

To €pyo ouvioTdTal OTA NAPAKATW:

1. Anuioupyia aneikovicewv opBoQwToXapT®V, CUAAOYN Kal €ne€epyacia XapToypapikwv
O€DOMEVWV Kal NEPIYPAPIKWV XWPIKWY NANPOPOPINV.

2. AvanTtugn ouoTnuaToc «lewypagikwv MAnpogopiakwv ZuoTnuatwv (GIS)» kai 3D
aneikoviong.

3. AvanTuEn ouoTAPATOC JIaBeCIUOTNTAC EMIXEIPNOIAKWY MNOPWV.

4. AvanTtuén ouoTAuaTog enixeipnoiakoU oxediaouoU kal  €KNAidsUong, Kal  avanTuéng
£PApHOYQV.

5. AvanTtuén ouoThuaTog JlaXeipIong MEPICTATIKWV, EMIXEIPNOIAKWV MOPWV Kal AOYIGHIKOU
UNOAOYIOTWV OXNUATWV.

6. AvanTugn OuCTAMATOC evnuEPWONG noANTwv (Aladiktuakng TMUANG) kal  WneIakwv
£100MoINCEwWY, To onoio Ba AeiToupysi w¢ onueio npdoPfacng Twv MNOMTWV OTNV
ene€epyaopévn NAnpo@opia nou a@opda Tnv NPoBAewn enmiKIvOUVOTNTAC NUPKAyIag rf Tnv
QVTIYETOMNIONG  UQIOTAMEVNG NUPKAYIAc. 2UYKekpiyéva BOa napéxovral  eEEIDIKEUMEVEC
unnpeoiec apeang s1donoinonc, eknaideuonc, NANPOPOPNONG yia TNV NEOANYN AAAG Kal Tnv
QVTIYETOMNION NUPKAYIQV OTNV X0pa. ©a cuhnepiAapBavovTal ynpiakee €19onoinosic (HEow
sms, email kar d1adIKTUAKnG NUANG)

7. TMpounbeia Tou anapaitnTou €EonAIOPOU Kal AOyIOUIKOU OuaThuaTog Enixeipnoiakou
KévTpou - EykaTaoTaaon Tou NAnpogpopiakoy oUCTAKATOG,

8. ZUvTafn WeAETNG spappoyng omou Ba neplypd@ovtal ol anapaitnTeg avapabpiosic oTig
UNApXoUTEeC unodouec Tou computer room (UPS, yevvhTtpia, KAIHATIOPOG, KAN) MOTE va
unepPKaAUNTOVTAl O ANAITACEIC TOU UQPIOTAUEVOU aMG Kal véou efonAiopoU kal oTnv
OUVEXEIQ uhonoinon auTng KE TNV €ykpian Tou Popéa.

9. TMMpopnBeia kal £ykaTaoTacn Tou anapaitnTou gonAiopol os 3000 MupooBeaTika OxnAuaTa

10. OAOKANPWON UMOCUCTNHATWY AOYIOUIKOU OTNnV TeAIKN AIadIKTUAKI €(PApuoyn XpnoTwv
(Noyiopikd EnixeipnoiakoU Zxediacpou kai Aiaxeipiong Aaoikwv Mupkayiov Kal ACTIKWV
NEPICTATIKWV).

11. Eknaideuon Tou Npoowmnikou

12. MAoTikA AsiToupyia

13. ApAoEIC EVNUEPWONG Kal EUAICBNTOMNOINGNG

14. MANpnG dokiuaaoTikn AsiToupyia

15. EyyUnon — Zuvtnpnon
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To £pyo €ival og €EENIEN UAoOMNOINGNG Tou JIKAIMPATOG NPOAiPETNG.

3.1.13 Kwdikonoinon—HeTappuObuion Tou O€opIKOU NAAICiOU NAPOXNS
KOIVWVIKNG NPOO0TACIAC KAl KOIVWVIKAG NpovoIiac

Me To napov 'Epyo UAOMOINBNKE N OUYKEVTPWON, €vornoinon, €kkaBdpion Kal CuoTNUATIKNA
TagIvOUNoN TWV VOUOBETIKWV KEIMEVWV KAl KAVOVIOTIKWV OIaTAEewy, KabBwg €niong kai Tng Aoinng
UANNG TOU OUYKEKPIPEVOU TOWEQ MOMITIKNAC, CUMNEPIANAUPAVOUEVWV TWV EIBIKOTEPWV OXETIKWV
VOMOBETIKWV JIATAEEWV Kal KAVOVIOTIKWV MPAEEwv Mou agpopouv Tov TOPEA NAPOXNC KOIVWVIKNG
npooTaciac kal MPOVOIaKNG MEPIYVAC Tou Ynoupyeiou Epyaciac Kovwvikng Ac@AAliong Kai
Koivwvikng AMnAeyylng, Twv @OpEéwv Kal OpACEWV MNou agpopoUuVv O MNAPOXEC KOIVWVIKNG
npooTtaociag, npovolac kai ahAnAsyyunc kabw¢ kal Twv NMAA kar NMIA nou enonTevovTal Kai
gA&yxovTal, WG nNpog Tn Asiroupyia Toug and To Ynoupyeio.

Ta o@p&An Tou €pyou nou enIdIKOVTAl PE TV KWOIKOMoinon €ival va kataoTei n voyoBeaia npooiTr)
Kal KaTavonTr oToug anodekTeC Tnc, OnAadr) kata BAcn OTouc MONITEC, OTIC ENIXEIPNOEIC KAl OTIC
OOMEC KAANG VOUOBETNONG, Va MEPIOPICTE N NEPITTA ypageiokpaTia Twv diadikaciwv TnG Anpoaoiag
Aloiknong, nou ot peyaho BaBuo o@sileTal OTIC ACAQPEIEG KAl AVTIPACEIC TNG vopoBeaiac, va
OleupUvel To KpdTog dikaiou kai va evioXUoel TEAIKWG TO aiodnua Tng diagavelac Twv Npagewv Tng
Anuooiag Aloiknaon kabwg kal To oeBACHO TwV NOMTWVY NPOC TO dNHOKPATIKO KAG NMONITEUMA.

To €pyo oAokANpwONKE Kal UMOAEINETAl N NANPWMR TOU UMOEPYOU TNC AUTEMIOTACIAC n omnoia
KaAUeTal DIOTI eKKpeWEl £kDOAN OXETIKNG KYA.

3.1.14 Anpioupyia Wnepiakou Mouoegiou AKpONoAng

Apopa aTnv Wnelonoinan Twv GUAAOYWV Tou MoUGEIOU Kal GUYKEKPIYEVA:

e MeTanTwon Tekunpiwv 21.000 apxaiwv avTIKEIMEVWV Ta onoia Tnv napouod XPOVIK OTIYMN
TnpoUvTal o apxeia AoyioTIK®OV QUAwvV oTo undpyov ZUotnua Alaxeipiong ZUAMoywv Tou
Mougceiou woTte Ta 10.000 €€ autwv va kataoTouv diaBEciya oTov IOTOXWPO Tou Mouoeiou oTo
AladikTuo,

e Wnopionoinon apxaloAoyikoU UAIKOU, GUYKEKPIYEVA:

— 450 nepinou nuepoAoyiwv avackapnc (kar dnpioupyia BiBAiwv nou Ba EepuAAilovTar)

— 33.000 nepinou £yxpwpwv , 82.000 nepinou acnpduaupwv uTOYPAPIOV Kal NEPINOU
2.500 diapavei®v ano TIG NpOCPATEG AVAOKAPEG

— TpiodidoTaTtn oapwaon 60 avTikeipévav (YAUNTwv) Tou Mouaeiou,

—  Owtoypapnon 550 ekBepatwv (MAai & niow Own yia TN CUPNANPWON TWV
UPIOTAPEVOV PWTOYPAPIOV TNC HNPOCTIVAC OWNG TWV EKBEUATWV)

©a avanTuxBouv ol YnPIAKEC PpapHoyEC kal Ba napaxbei To YnPIakd MEPIEXOPEVO, MOU OUCIAOTIKA
agopolv oTnv uAonoinon Tou WneiakoU Mouaeiou.

EidIkOTEPA, TO NaApov £pyo agopd Tnv ulonoinon Tou WnpiakoU Moucegiou TNG AKPONOANG HECW TNG

napaywyng Tou anapaitntou YneiakoU UAIKOU Kal TNV avanTu&n Twv OXETIKOV Yn@IaK®V Napaywywy,

Kal GUYKEKPIYEVA :

e Anuioupyia noAudidoTaTou ICTOXWPOU Yia To Mouoeio TnC AkponoAng, o onoio¢ Ba PacileTalr o
>UoTtnua Aiaxeipiong Mepiexouévou CMS kal Ba nepihapPavel:

— nAnpo@opiec yia To Mouadeio kal yia TV opyavwan TnG ENIOKEWNG O AuTo

— Tnv napouagiaon Tng ouAoyng 10.000 avTikeiwévwv Tou Mouceiou (and To ZUCTnMa
Alaxeipiong ZuAhoywv) aTo AladikTuo

— Tnv uhonoinon oUVSEDNG KE UNOCUCTAKATA EUNNPETNONG (EI01TAPIa, e-shop K.Am),

— Tnv ulonoinon «dladikTuakoU», «€IKOoVIKOU» Mouosiou oTOo onoio To KoIvo Ba pnopei va
NPOYPAMUMATIOE! TNV €NIOKEWR TOU We BAon Ta evOlapEPOVTA Tou, va ONUIOUPYNOEl Hid
«MPOoWMIKA GUAAOYR» ano ayannuéva ekBépata rn va aAnAemidpdaosl pe pia ano Tig
O1adpaCTIKEC NOAUMECIKEC EPAPHUOYEC Mou Ba €xouv dnuioupynBsi yia Xprion oTo QuoIkod
XWPO ToU Mouoeiou aAAa kal aTo AladikTuo
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—  Tov IoTOXWPO TNG MNaidikng AEoxng

e AvanTuén nAnBouc O1adpaCTIK®Y MOAUUECIK®V Kal JIadIKTUOKWV £papuoy®V, ot dU0 YAWOOEC
(eMNVIKa Kal ayyAika).
SUYKEKPIMEVA €iKOOI TECOEPIC (24) WNPIAKES EQAPHOYEG, and TIC OMOIEC Ol:

— enta (7) agopolv OladPACTIKEC, MOAUUECIKEC E(PAPHOYEC OCUMNEPIANAUBAVOPEVOV TWV
OladIKTUaK@V €KOOCEWY TOUC, ONWG O XApTng Alacnopds, o MoMNTIoTIKOG — TOUPIOTIKOG
XapTng TnG ABnvag, To AiadpacTikd XpovoAoyio TnG AkpOnoAng oc diadpacTikO Toixo
noAAanAnG agng, n Iotopia Tou Naolu ABnvac Nikng oe diadpacTikd Tpanéd noAAanAng
apng, n Wnoiakn &evaynon oto Mouoeio TNG AKpONoANG UE TN XPron GopnTOV CUCKEUWV
Kal ol 1adpPACTIKEC EPAPHOYEG YIA TIC ENIYPAPEC.

— ewvea (9) agopolv Bivreo yia npoPoArn oe oBovec, oto AiadikTuo f/kal oTnv aiouca
Eikovikng MpayuaTikdTnTac, onwe 1o Wneiakd xpovoloyio TnG AkponoAng, n TpiodiaoTaTtn
IoTopia TnNg AkponoAng, Ta 7 cUvToda Bivieo wn@iakng &vaynong Tou Mouceiou, To
ONOypappa Tou ayahuartoc TnG ABnvac MapBévou Tou deidia, To BIVTEOD yIa TIC ENIYPAPEC
Tou ayaAuatog Tng ABnvag, To Bivreo yia Tnv loTopia Tou EpexBeiou, «O Mapog otnv
Apxaia ABrva péoa anod Ta ekBépata Tou Mouogiou AkponoAng», «H kabnuepivry {wr ot
Mg yeIrovia Tng ABrvac», «Ano To Xwpa oto Mouaoeio. H 1o0Topia piag avackagnic» kai

—  OKT® (8) apopouv ekNaIdeUTIKEG EPapuoyES (Bivreo kai naixvidia) yia naidid kai epnpoug,
onwc¢ To naixvidi yia Tn diacnopd Twv yAunTwv Tou MapBevava, Tnv Tavia «TpiadidoTaTtn
IoTopia TNG AKPONOANG», TNV WNQIAKR Eevaynon HE QOPNTEG GUOKEUEG «Ta ekBEPATa
MIAoUV», To O1adpacTIkO naixvidl yia TIC enypa®Eg, To d1adpacTikO naixvidl yia To yapo
otnv Apxaia ABriva, Tnv Taivia yia Tn {wn Twv nadiov o Jia yeIrovia Tng ABrvac, To
Ol1adpacTikd naixvidl «O Mikpog ApxaloAdyoc» kai To dladpacTikd naixvidl  «H
MyavTopayia».

— [pounBela kal eykaTaoTacn £EonAIoPoU yia TNV Napouciacn TwV £pApUoy®V GTO XWPO
Tou Mouaeiou

— AvanTtuén epappoync diaxeipionc Twv epappoywv (back office) and To npoownikd Tou
Mouogiou

— Eknaideuon Tou npoowmnikoU yid TO XEIPIOWO Kal TNV EVNUEPWON TWV EPAPUOYDV KAl TWV
EYKATAGTACEWV.

3.1.15 Epappoyn TG MeTappUOpiong Tou AnHOGIOVOHIKOU ZUCGTHNHATOG
otnv Kevrpikn Aloiknon kai Tn Aoinn Fevikn KuBépvnon (ERP)

To £€pyo npoBAENEl dPATEIC NOU AvaPEPOVTAl OE AEITOUPYIEC OIKOVOUIKNG dIaxeipiong

V' @opéwv TNG KevTpikng Aloiknong kai

V' popéwv Tne Mevikng Kupépvnong,
Na tnv Kevrpikn Aioiknon (Ynoupyeia, ANOKEVTPWHEVEC AIOIKNOEIC, & OPIOUEVEG AVEEAPTNTEC
ApXEG) OKOMOG TOU €pyou €ival O EKOUYXPOVIOUOG Twv OIadIKaoi®V KATAPTIONG, EKTEAEONC Kal
nAnpwUwVv Tou MpounoAoyiopou, kabwe kal Twv d1adikaci®v TNG AoYIGTIKAG Kal Tou EAéyxou.
O1 KuplOTEPEG aMayeC nou Ba enéABouv OTO UPIOTAPEVO cuoTnua npolnoAoyiopou eival OTI n
appodia Fevikr AietBuvon OIKoVoUIKOV YNNpeoinv kabe Yrnoupyeiou Ba pnopei va diaxeipileTal Tov
M/Y Tou Ynoupyeiou oe O0Aa Ta oTadia and Tnv KatdpTion HEXPI Tov danoloyiopo, Tn diaxeipion
deopeloswy, TIMOAoyiwv KkAM. O1 @opeic Tng Kevrpiknc Aloiknong 6a €xouv npooBacn o€
nAnpogopiakd cUoTnua nou Ba Toug eMITpEnel va nposToiyalouy, va diaxeipiovTal kal va napayouv
avapopEC OXETIKG Ye TNV napakohouBnaon Tou npolnoAoyiopou Touc. ©a undapyel n duvatoTnTa va
opilovTal pnvigiol oToxol danavav o dIAPopd €nineda AENTOWEPEIAC EMIPEPOUG OTOXWV Kal va
napakoAouBoUvTal ol GTOX0! AUTOI KaTA TV nopeia ekTEAeonc Tou MpounoAoyiouou.
MNa tnv Fevikn KuBépvnon (Noookopeia, Ao@aAioTika Tapeia, OTA, kAn.) ol OpACEIC £XOUV WG
OKOMO TNV UAoMoinNon HNXaviopoU evomnoinueVNS NapakoAoUBNoNG Kal Napaywync avagopwv yia
Tov MpounoAoyiono Tng Mevikng KuBépvnonc. >To nAaiclo Tou €pyou npoPAénovTal Ta €&nG:

v" EvowuaTwon OTo UPICTAPEVO GUGTNHA ANHOCIOVOUIKGOV Ava@opav eni nAéov ®opéwv TnG

l'evikng KuB€pvnong woTe va napakoAouBoUvTal anoAoyIoTIKA kal o€ pnviaia Baon Ta
OIKOVOUIKG TOUG OTOIXEIa.
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v" AvanTu&n pnxaviopou yia Tnv evonoinuévn napakoholdnon kai napaywyn avagopov yia
Tov MpolnoAoylopd Twv @opewv TNG Meviknc KuBépvnonc. To ouoTnua Ba npénel va
EMITPENEI TNV NAapakoAoudnan Tng nopeiac ekTéAeonc Tou MpolnoAoyiopou pe Bacn
pnviaiouc, TPIKNVIAIOUG, Kal £TAOIOUG OTOXOUG G JIA(OPETIKA £nineda opadonoinong Twv
OTOIXEIWV Kal va EVNUEPWVEI YIa TIC TUXOV AMNOKAICEIC.

To ZUoTnua 6a eykataoTabei kevTpika oTo KEvTpo Aedopévmv Tng Anpoaiag Aioiknong kai 8a eivai
dlaboiyo anopakpuopéva otoug dopeic Tne Anuoaiac Aioiknong, ol onoiol 8a unodeixBouv kal Ba
anoTe\oUV XPrOTEC TOU CUCTAKATOC.

To épyo avapéveral va evrayBei oTo E.M. MeTappUBuion Anyoaiou Topéa.

4 Mapougiaon Apacewv Kpatikwv EvioXxUoewv

O1 dpdoeig Kpatikwv EvioxUoewv nou ulonolouvral kal n €EENEN Toug katda T1o 2019 €ival ol
napakaTw:
1. «EvioXuon eniXEIPACEWV TOU TOHEA ACTIKGOV KAl UNEPACTIKAOV CUYKOIVOVIAV YIa
TNV UI0BETNON CUCTNHATOV Kal THV NAPOXN UNNPECIOV OAOKANPWHEVNG
nAnpo@opnonG Tou enifaTikoU KoIvoU Kal NAEKTPOVIKOU €101TNnpiou>»

H Apaon €xel WG OKOMO TOV EKCUYXPOVIOHO TWV AOTIK®V Kal unepacTikwv KTEA TnG xwpac Ye Thv
UI0B£TNON CUCTNPATWY Kal TNV NApoXN UNNPECIOV OAOKANPWHEVNG NANPOPOPNONG Tou €niBATIKOU
KOIVOU Kdal NAEKTPOVIKOU €I0ITNpiou.

H Apdon npoknpUxénke oOTIC 2/7/2019 Pe KATAANKTIKA nUEpopnvia yia Tnv UunoBoAn Twv
enevOUTIKOV oxediwv Tnv 31/10/2019 (Kwd. MpdokAnong: 024 KE EMANEK - ONZ 3529). H Apdaon
ouyxpnuatodoTeital anod To Eupwnaikd Tapeio Mepipepeiaknc Avantuéng (ETMA) Tng Eupwndikng
‘Evwong kal and EBvikoUc Mopouc. H KTM AE opiotnke Evdiduecoc ®opag Aiaxeipiong oTiC
29/11/2019 (®EK 4328/B/29-11-2019).

YneBArBnoav oydovta TEooepic (84) Aol XpnuatoddTnong Pe Zuvoliko [MpolnoAoyiopo
24.249.680€ ka1 Aitoupevn Anudoia Aanavn 14.512.608€.

2. «Evioxuon Zevodoxelak®V Kal ToupioTIKOV KataAupdatmv yia Tn Anpioupyia
AiladikTuak®v Tonwv NMpoBoAnG kail ZuoTRUATWV HAEKTpOVIKOV KpaTHoEmv>:
digi-lodge

H dpdon agopd Tnv ulonoinon enevdUCEwv OTOV TOMEA TOU TOUPIOWOU anod €niXEIPAOEIG Mou
dpaaTnpionolouvTal WG EEVOdoXeEIaKA 1} TOUPIOTIKG kaTaAUpaTa, ocov agopd TNV avanTtuén vEwv
epappoywVv dIadIKTUAKNG NPOBOANG Kal ENIKOIVWVIAG TOUG PE duvATOTNTEG NAEKTPOVIKWOV KPATHOEWY
Kal yia Tnv OAOKANPWON aQUTWV TWV EPAPUOYWV WE UQPIOTAPEVA N VEQ OUCTAMATA BEATIOTWV
NPAKTIKWV KMNXavoypdpnong TOUPIOTIKWMY HOVAdwV.

Kata 1o €10 2019, n npdodog Tng dpaong digi-lodge, cuvoAikoU npolnoAoyiopou 34.430.136,00 €
€0TIAOTNKE OTA €ENG:

e ExTapielosIc eniyopnynoswy: anonAnpwyn 4 €pywv guvoAiKng Anuooiag Aanavng Uyoug
115.065,37 €.

e AvakTnoeic enixopnynoswv: Me 1o ApBpo 40 Tou N.4597 (PEK A/35/28-2-2019)
dlaTunwenke n vopoBeTIkn puBUIon kai pe Tnv KYA 1644 (PEK B/2870/5-7-2019)
dlATUNWVOVTAl O PUBUICEIC OXETIKA HE ONHOCIOVOUIKEC DIOPBWOEIG KAl AVAKTNTEIG
aXPEWOTATWE N NAPAVORWS KATABANBEVTWV NOCWV ANo PUOIKA ) VOUIKA NpOownad oTo
nAaiglo eniyopnynoswy, XpNHaTodoTrocwy Kal EMISOTHOEWY Nou KaTaBAnénkav ano tnv
Koivwvia Tng NMAnpo@opiac A.E. (KT A.E.) wg Evdiaueco ®opea Alaxeipiong dpacewv
KPATIKWV evioXUoswv Tou EMN Wneiakn ZuykAion Tou EZMA 2007-2013. S10 nAdicio auTo,
OpopoAoynenkav ol NPOoBAENOPEVEC EVEPYEIEC Kal 1IDIKOTEPA N EyKpIoN aXediou eyypapou
Kal anoaToAnG eNICTOANG evnuépwong 121 dikaloUXwVv €ni avakTnong axpewoTnTwe/
napavopws KataBANBEVTOG Noogou aTo NAiolo TnS Apaong.
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3. «Evioxuon eniXgIpfnoswv Alavepnopiou yia Tnv uAonoinon yn@iakmv
enevdUoewv>» : digi-retail
H Opdon agopd oTnv UAOMOINON OTOXEUPEVWV €NEVOUCEWV OTOV TOUED TOU Alavepnopiou, anod
UQIOTAUEVEG ENIXEIPATEIG NMOU AsIToUupyoUV evtog TNG EANVIKNG Enikpdateiag kai dev PNINTOUV OTIC
e€aipéoelc Tou Kavoviopou De Minimis.

Kata TO €Tog 2019, yia Tn Opadon digi-retail, ouvolikoU npolUnohoyiopoUu 98.776.782,00 €,
npayparonoinenke n anonAnpwun 4 €pywv GuvoAIKng Anuooiac Aanavng Uyoug 65.589,00 €.

4. «Evioxuon enixeipnoemy yia Tnv uAonoinon enevOUTIK®V OXeJinv avanTugng —
NapoxrG KaivoTOHmV NPoiovTwV Kadl UNNPECIOV NPOoTIOEPEVNG agiac»:
ICT4Growth

H dpacn oToxeUsl oTnV evioxuan €MIXEIPNHATIKOV dpacTnpIoTATWV TEXVOAOYIKNG Kal EMIXEIPNOIAKNG
KalvoTopiag, Jéoa anod Tnv uAonoinon avtioTolXwv €nevOUTIKWV OXeDIWV HE anWTEPO OKOMO TNV
avanTuén véwv Ynnpeoiwv MNpoaTiBepevng Agiac.

H J3paon OAoOKANP®WONKE TOo NP®TO £&apnvo Tou 2019 KkalI XpnuaTodoTndnke anod To
Ynoupyeio AvanTuénc kai Enevducswv.

>To nAaiolo TNG Apdong evraxdnkav 147 enevduTika ox€dla OUVOAIKNG dnuoaiag dandavng UYoug
64.980.840,81 €. Kartd tn didpkeia uhonoinong Tng Apdaong, 40 engv3uUTIKA OXESIA KPIONKaAv WG
anoppinTéa f unoBANGNKe aiTnua napaitnong kar 107 oAokAnpwOnkav emTuX®mG kai EAapav
emiyopnynon Uyoug 38.527.145,76 €.

5. «EmyopRynon TnG KT AE yia ekouyyXpoviouo Mpatnpinv Yypav Kauoipwv»: e-
gas

H dpacn a@opd oTnv UAOMOINON OTOXEUMEVWV €NeVOUCEWV OTOUC TOMEIC TwV NPATnpiwv UYpwv
KAuoIiPwV f/Kal EyKaTaoTaoswv NOANTOV NeTpeAaiou BEpUavonc ano eniXEIPrOEIC MOU ASIToupyoUv
evtoc TNS EMNVIKNG EnikpdTelac kai dev eyninTouv oTIG €EaipEoeic Tou Kavovigpou De Minimis. To
€ido¢ TnC evioxUoewc gival Anpoaia Enixopriynon npog Toug SikaiouXoug yia TNV KAAuyn TUAHATOC
™G danavng eykatdoraong e€onhiopol OAOKANpwUEVOU ZuoTrnpaToc EAéyxou Eiopowv — Ekpowv
Kal apopa oTnV KAt anokonn vioxuon ava povada eEonAiopou.

Kata To €Tog 2019, n npoodog Tng dpdong e-gas, ouvoAikoU npolnoloyiopou 28.800.000,00 €
€0TIA0TNKE OTa €ENC:

Kataotaon MARGog Anpoocia Aanavn
YnoBoAéc MpoTaoewv 67 377.000,00 €
EvTageic Mpagewv 7 50.800,00 €
Anevta&eic/Mapaitroeic 486 2.689.722,00 €
Arrrjuata OAOKANPwaonG 6 44.250,00 €
Arrnuara Ekrapicuong 1.266 6.392.539,71 €
TUvoAo NMAnpwpOV 1.234 6.246.423,63 €

5 Baoikoi oTOXOl Napaymwyikng dpaocTnpioTnTac yia 1o
10 e€aunvo Tou 2020

Baaoikoi 2Toxol yia To 1° eEaunvo Tou 2020 sival ol NapakaTw :
Anpooia ‘Epya
0 EmTuxnc ohokAfpwon Twv £pywv nou BpickovTal g (Ao uAonoinonc.

0 Ynoypagr CUPBACEWY TWV EPYWV Nou BpiokovTal oTo TENKO oTadio a&loAdynong
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o Anuonpdatnon Twv ‘Epywv nou anopévouyv, Pe Eupaon ota peyaia épya

o Aigopdhion xpnuATodoTNoNG 1 anoAoyioUOC TWV NUITEADV £pYwV NOU ava@epBnkav oTIg
napanavw napaypagpous

0 Juvexion Tng dlaywvioTIKAG dladikaoiac OAWV Twv UNOEPYWV Tou €pyou SYZEYZIS II kal
€€ao@aNion Tn¢ xpnuaTodoTnong auTou.

AiguBuvon YnootnpiEng Ynodopwv

MapakohoUBnoN napaywyikng AeIroupyiag Tou ZUeUEi I

Juvéyion Tng ulonoinong Twv Ynoépywv SIX-DC kar ISP-SLA Tou ZYZEY=IS II.
SupBaacionoinon kai £vapén AsIroupyiag OAWV TWV EKTEAEOTIKMV GUUBACEWY TWV YNOEPYWY
“TnAenikoivwviakeg Nnaidec 1-8", “AaUpuaTn Nnoida” kal Ynodopég Tou XYZEY=IS 11, Ta onoia
anoTehoUv kal ZUPPWVieC NAaiaio.

Juvéxion kal eEENIEN TNG napakoAoUBNnonG TNG NAPAywyIknG ASITOUPYiag TWV MEPIOXMV OMNou
Eekivnoe n napoyn unnpeoiwv Tou Rural Broadband

Juvéyion kal enau&non TnG napaywyikng Asiroupyiac Tou G-Cloud.

EvTaTikonoinon TNG evnuEPWONG TwV Anpociwv ®opEwV OXETIKA HE TA NAEOVEKTAUATA TWV
NapeXopEVWV unnpeciwv ano To G-Cloud kal TIc npoUnoBEoel PpIAoEEviag os auTo.

Néeg NpowdNTIKEC evepyeleg yia To G-Cloud

'Evap&n evepyeinv yia Tnv moTonoinon katd ISO 27001 Togo Tou G-Cloud 600 kail Tng KT AE
"Evap€n evepysiwv yia nposToiyacia Tooo Tou G-Cloud 600 kal Tng KT AE cUppwva pe Tov
Eupwnaiko Kavoviouo Tou GDPR

MpoondaBeia BeATIOTONOINGNG KAl Avaveéwong TNG NANPOPOPIAKnG unodopng Tne KTl AE Tooo ot
eninedo e€onAiopoy 600 Kal o€ eMINEdO EPAPHOYWV / AOYICHIK®V.

KpaTtikég EvioXUOEIG
EKTIMHZH AANANQN KPATIKQN ENIZXYZEQN 2020 ANA TPIMHNO
A/A Apdon T1 T2 T3 T4
1 digi-retail 453.599,11 € 0,00 € 0,00 € | 3.453.069,00 €
2 ict4growth 0,00 € 0,00 € 0,00 € 0,00 €
3 eGas 668.894,00 € | 1.700.528,65€ | 243.334,50€ | 2.765.000,00 €
4 KTEA 0,00 € 0,00 € 0,00 € 3.000.000 €*
SYNONO | 1.122.493,11 €| 1.700.528,65€| 243.33450€| 9.218.069,00 €
* [lpokaraBoleg

o Suvepyaoia ye AlaxeipioTikn Apxn Enixeipnaoiakol Mpoypaupparog «AMigiag kal ©ahacoag
2014-2020» yia Tnv npoeTolpaacia Nnpoknpuéng Apaong Kpatikng Evioxuong: «AvanTuén,
ayopd Kal ykataoTaon TwV anapaitnTwy OTOIXEIDV, NEPIAaPBavopévou UAIKoU Kal
Aoyiopikou, yia Tn diacgpahion Tng diaBifacnc dedopévav and TOUC POPEIG NMoU EVEXOVTAI
oTnVv aligia Kal oTnV gPnopia TWv NPoioVTWV allsiag TO0O0 OTIC €BVIKEC 000 Kal OTIC
EVWOIOKEC APXEC, NEPINAPBAVOUEVWV TWV ANAPAITNTWY OTOIXEIWV CUCTNHATWY
NAEKTPOVIKNG KaTaypa@nc kar avagopac ninpogopiwv (ERS), cuoTnuaTtwv
napakoAouBnong okapwv (VMS-3MZ) kal cuoTNPATWY autodaTou evroniopoU (AIS)».

Aoiknon kai AsiToupyia TnG ETaipeiag
o EEaopahion Tng xpnuatodotnong Tnec Etaipeiac e Tpono nou Ba avTanokpiveral Xpovika
OTIC avaykeg TG kai dev Ba dnuioupyei NPoBARKATA OTIC XPNUATOPPOEC TG ENIBApUVOVTAC
avTioToIXa TO PETOXIKO TNG KEPAAalo.
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Evepyonoinon Twv TMpoypauuaTikev SUPP®VIOV HE TOUC apuodIouG (OPEIC yia Tnv
avainwn TnG napaywylkng Asiroupyiac £pywv kal napaMnAn €€ao@ANon TwV GXETIKWV
NOPwWV MOU AnaiTouvVTdl yid TNV EKTEAECT TWV OXETIKWV dpACTNPIOTHTWV.

STeAéxwon Tne ETaipeiac os epapuoyn Tou opyavoypaupaToc.

AvanTtuén Kkal €Qappoyn ENIKOIVWVIAKAG MOANITIKAG yia Tnv avadeiEn TO0O Twv
dpaarnploTTwV TNG ETaipeiag 600 kal Twv Epywv nou diaxeipileTal.

Afionoinon kal €nEKTAcn TwV MANPOMOPIOK®Y OCUCTNUATWY Kal €pyaAsiwv yia Tnv
anoTeAEoUATIKOTEPN eKTEAEON Twv diadikaciwv Tng ETaipeiac kai Tnv unooTtipiEn Tng
anarroUpevng dI0IKNTIKNAG NANPOPOPNONG.

Enikaiponoinon, nepiAapPavouevwy aA\aywv Kal oUPnANpWOswv Tou eTaipikol SAEMM,
KaTonv:

0 TNnC BeopoBETNONG Tou ZuoTnuaToc Alaxeipionc & EAEyxou Tou véou EXTA,

0 TNC evowudTwoNng oTnv AsiToupyia TNG €TAipEidC Twv aNAITAOSWV ano Tnv
Unoxpewan Xpnong Tou EXHAHZ,

0 TNC eVOWPATWoNnG oTnv AsiToupyia Tng eTaipeiac Twv al\aywv ano Tnv £papuoyn
TNG Keipevng vopobeaoiac (v.4412/16).
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6 OIKOVOMIKG OTOoIXEIa

6.1 AsiToupyikeg Aanaveg

%
A/MOZ | AITIOAOrIIA 2019 2018 METABOAHZ
AMOIBEZ &
EZ0AA
60 NPOZQMNIKOY 2.090.031,86 2.185.565,49
AMOIBEZ &
61 EZEOAA TPITQN 718.182,70 637.551,01
NMAPOXEZ
62 TPITQN 128.371,94 167.793,29
63 ®OPOI - TEAH 234.541,74 205.697,59
AIA®OPA
64 EZE0AA 142.089,55 112.803,56
66 AMNOZBEZEIZ 23.462,83 2.037,94
ZYNOAO
ESE0AQN 3.336.680,62 3.311.448,88 0,76%
TOKOI &
ZYNA®H
65 EZOAA 21.664,43 2.579,31
ZYNOAO
ES0OAQN &
TOKQN 3.358.345,05 3.314.028,19 1,34%

To oUvoAo TWV NPAyHATONOINUEVWV AEITOUPYIKOV danavav & XPEWOTIKWOV TOKWV Tne ETaipeiac yia
To £10C 2019 avnABe oto Uyoc Twv 3.358.345,05€, evw yia To avTioTolxo diaoTnya Tou 2018 fTav
3.314.028,19 napouaialovrac au&nan Tng Ta&ng Tou 1,34%.

6.2 Xpnuarixa YnoAoina rnyv 31/12/2019

Ta xpnuatika unoAoina Tng Etaipiac Tnv 31/12/2019 napouaialovral aTov akdhouBo nivaka :

XPHMATIKA YNOAOINA 31/12/2019
MeToxIkO KedaAaio 451.393,84
Ynohoina £pywv 6.555.945,12
Tapeio 666,23
2YNOAO 7.008.005,19

6.3 lMpooB=sTa nAnpopopiakd OoIKOVOUIKd OTOIXEIa

A) H €EENEN TwV €00dwV kal danavwv ota €Tn 2019 - 2018 (o andAuTn PETABOANR)
B) Baagikoi XpnuaTooIKoVOUIKOI OEIKTEC KAl CUYKEKPIKEVA:

-TeviknG PeuaToTNTAG

-OIKOVOUIKNC AUTApKeIag Tng ETaipeiag
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-Aaveiakr) EEapTnon Tne ETaipeiac
1. EEEMIEN £000wV Kal danavav

MpaypaTonoinpuéveg MeTaBoAn
2019 2018
Enixopnynaeis kai 24.691.339,97 32.245.950,02 -7.554.610,05
Aoina €coda
Aanaveg 44.607.578,24 21.850.025,10 22.757.553,14
II. XpnUAaTOOIKOVOUIKOI AEIKTEG
2019 2018
Fevikn PeuoToTnTa 1,20 1,11
KukAogpopoUv EvepynTikO+AvaBaAlOPeve
AEITOUPYIKEC Kal AIXEIPIOTIKEG AANAVEG 30.028.001,73 50.280.959,38
BpaxunpoBeopeG YNOXPEWOEIC +
AvaBal\opeveg Enixopnynoeig 24.986.292,04 45.242.874,42
H petaBoAr) Tou Oeiktn Mevikng PeuoToTNTAG OPEIAETaI KUPIWG OTNV HEiWan Twv YNoxpewoswv Tng ETaipeiag.
2019 2018
Oikovopikn AuTtdapkeia TnG ETaipeiag 0,18 0,10
KaBapr B€on 4.556.517,68 4.555.566,39
>UvVoAo YNOXpEWOEWY 25.497.610,54 45.751.529,06
H petaBoAri Tou Oeiktn OIKOVOUIKNG AUTAPKEIAG OPEINETAI OTNV HEiWOn Twv YNoxpewoewv Tng ETaipeiac.
2019 2018
Aaveiakn EEapTnon Tng ETaipeiag 0,15 0,09
Kabapr) B¢on 4.556.517,68 4.555.566,39
ZUvolo MaBnTikou 30.054.128,22 50.307.095,45

H peTaBolr) Tou deikTn Aavelakng EEGpTnong opeileTal oTnv Peiwon Twv Ynoxpewoewv Tng ETaipeiag.

Agv UNApPYXOUV UETAYEVEDTEPA YEYOVOTA Mnou Ba pnopoloav va ennpeAcouUV onuavTika Tnv
olKovopikr| B¢éon kai Tnv nopesia Tng ETaipiac, nEpav Twv YEYOVOTWV MOU €XOUV
anaoyoAnaoel TNV Naykoouia KoIvoTnTa w¢ Npog Tnv navonuia Tou kopwvoiou COVID-19.

S€ OXEON ME TIC OIKOVOUIKEC ENINTWOEIG NMOU eVOEXETAl va npokUyouv atny ETaipeia eEaitiag
NG navdnuiac Tou kopwvoioU, avayvwpilOUPE Kal YVWOTOMOIOUUE TO YEYOVOGC AUTO (G
HETAYEVEQTEPO Kal PN JI0pOWTIKO TWV OIKOVOUIKWV KATAOTAGEWV.

H Etaipeia napakoAouBsi NpooeKkTIKa TIC €EEANIEEIC OXETIKA WE TNV €€anAwaon Tou COVID-19,
OUMHOPPMVETAl PE TIC EMIONUEC 0dNYieC TwV apUOdiwv apywv Ot €BvikO eninedo Kal
O1aB&Tel MAGVO yIa TNV anpooKonTn AEIToupyia Twv 0pacTnpIoTATWY TNG. Aedopévou OTI TO
(aivopevo ival o nAnpn €EENIEN, ol MOCOTIKEC Kal MOIOTIKEG ENINTWOEIG OTN AsIToupyia TNnG
Etaipeiacg gival diapkag uno agloAdynon.

QoTO00, CUPPWVA UE Ta PEXPI ONUEpa dedoyeva n ETaipeia ekTipa o1 To B€ua Tou COVID-
19 3¢ diapopPwvel ouvenkn ouaindoug aBeBaldTNTAC yia TN GUVEXION TNG OpacTnpIOTNTAG
NG. H Aermoupyia Tng ETaipeiag dev éxel ennpeaoTei and Tnv navdnia Tou kopwvoioU.

Juvenwg n Aioiknon Tng ETaipsiag ekTipa OTI dev undpyel oucimdng Aoyog aBeBaioTnTag
OUVEXIONG TNG AEITOUPYIAC TNC Kal Ol OIKOVOMIKEC KATAOTACEIC TNG XPrnoswc 1/1 €wg
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31/12/2019 €xouv opBwC cuvTaxdsi.

MooyxaTo, 31" Iouhiou 2020

O MNpoedpog A H Mpaypartéag A

AZKOYNHZ AHMHTPIOZ >KAABOYNOY AAEZANAPA

BeBaiwveral 0TI N napouoa £kBeon nou anoteAsital and 38 oeAideC ival auTr NoU avagEpeTal aTnV
'EkBeon EAEyxou nou Ba xopnynOei pe nuepopnvia 03/08/2020.

OI OPKQTOI EAETKTEZ AOlIZTEZ

>YKAZ NIKONAOZ TZOTPAZ IQANNHZ
Ap M ZOEA 27541 Ap M ZOEA 28411
>ONAE.
MéAog AiktUou Crowe Global
20A /7 Crowe dwk. Néypn 3, 112 57 ABAva
A.M. ZOEA 125
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