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1. Oépata ECWTEPLKAG opyavwaong — Aettouvpyiag tng Kt M.A.E.

1.1  AvBpwrmivo Auvapikd

To AvBpwrivo Auvaptkd tng KTl M.A.E. anoteAel Baaiko mulwva yla tnv ropeia, tnv eEEAEN kaw tnv entiteuén
TWV oTOXWV NG ETatpeiag kat eldwdtepa otn Slaxeiplon £pywv mou cupBaAAouv kataAuTikd otn petdBaon
™G xwpag otnv Yndlakr emoyxr. Ma tnv evioxuon kat evéuvdpwon tou AvOpwivou AuvopLkoy
SpopohoynBnkav evépyeleg oL omnoieg oAokAnpwOnkav evidg tou 2023 ya éva olyypovo Human Resources
Management péow:

- Tng Slapkoug eknaideuang otig Stadikacieg (Adonis), ae epyaheia (Al, PMP, RMP) kat og Bepatikd
QVTIKELPEVA OXETIKA pe “Avdmtuén Aeflotitwv” (Soft Skills, Coaching, Technical Skills, Hyeola),

- Tou oxebaopold tou “My Growth KtP”, cuotipatog acUyxpovng ekmaideuong (Learning
Management System), mou Ba mnpoodépel eUKOAn mMpPOcPacn amd OMOLASAMOTE GUGKEUN,
onotadinote otypn (24/7), Ba elvatl EUEAKTN KOl TPOOCOPUOCKEVH OTIC QVAYKEC TOU OAAQ Ko
€EQTOULKEVPEVN, KAAUTITOVTAG EKTALOEUTIKEG OVAYKEC OTIOU XPELGLETAL.

- Tng mepattépw avamtuéng tou etatpikou Intranet,

- Tou oxeblaopol kat vAomoinong véwv cuotnudtwy (Talent Intelligence) pe xprion clbyxpovwy kat
aodalwyv TEXVOAOYLWY TIOU AUEAVOUV TNV MAPAYWYLIKOTATA Kat SLEUKOAUVOUV THV CUVEPYAGia TOGO
ECWTEPLKA OG0 KAl HE TO £EWTEPIKO TEPLBAANOV.

MapdAAnAa oxebidotkav kot vlorowiBnkav véa Sowkntikd epyaleia (ovotnpa Staxeiplong anddoonc,
Sladikaoia évtatng veosloepyopévwy, Snutoupyia etrjolov ekmaideutikou mAdvou, epappoyn TnAepyaoiac),
yla to avBpwrivo duvaptkd tng Kl M.ALE. yia va avtaneééABel atnv uPpldikr) epyaoia (hybrid work) rou
TPOEKUVPE AOYW TwV TaykOoHwy aAhaywy atnv ayopd epyaciag, efaodahilovrtag tautoxpova KahUTEPEC
OUVBNKEC epyaciag yia To avBpwrivou Suvapiko.

Enedry n mapoxn aodalwv kol vyelwv ouvOnkwv epyaciog mpog touc avBpwrouc pac amoTeAel
adlanpaypdtevtn afia, HETA amd CUVIOVIOMEVEG EVEPYELEG TOU THAMATOC AvBpwrivou Auvapikol &
MioBobootag avantiuxBnke éva Zuotnua Awaxeiplong Motk tng Yyelag kat Aoddrelag (Y.A.) otnv
Epyacia. Anotéheopa Twv gvepyelwv autwy rftav n anoktnon ano tnv Kt M.A.E. tng nwotonoinong 1SO
45001:2018 (Zvotnua Aaxeiptong MoAttikng tng Yyeiag kat AoddAelag (Y.A.) otnv Epyaoial).

Eniong ota mAaiowa g BeAtiwong kat tng tekpnpiwong tou emutedou Pndraknc aoddAeiag yio OAa ta
rAnpodoplakd cuotripata NG etalpeiag oto MAaiolo tng Aettoupylag evog cuothpatog Sloiknong tne
dndraknc acdaAelag (information security management system) (ISMS), oxebidotnke kat avantuxBnke
Iuotnua Awaxeiplong AoddAetag MAnpodopiwv (ZAAM) Baost twv anattioswy tou SteBvolg mpotumou
ISO/IEC 27001:2013, Aappdavovtag Tautdxpova Kal T OXETIKN TiLotonoinon.

MapdAAnAa ywa tn StaodaAion tng EMXELPNOLAKAC TUVEXELAS TNG ETALPELAC KAl TV TpooTacia tng and
KwdUvouG mou cuvSEovTal HE TO XpOvo SLAKOTIG TNG AELTOUPYLiaG TG Ard ampocSOKNTES AVATAPOXES
kataotpodEg, kaBoploTnkav amaLTrhoeLg yia To oxedlaopo, tn dnploupyia, Ty edpappoyr], tTn Asttoupyia, Tnv
napakoAovBnon, tnv avaBswpnaon, tn Slatripnon kat tn cuvexn BeATiwon EVOC TEKUNPLWHEVOU CUOTHHATOG
Suaxeiplong yla v mpootacia NG ETAPELag amd TMEPLOTATIKA 1 KOTAOTAoel; ou Ba prmopoloav va
neplopioouv i va Slakoouv t Aettoupyia tng, BAoeL Twv anathoswy tou potumou 1SO 22301:2019,
Aappavovtag Kot T OXETKA nLotonolinon.

0 aptBuog tou anacyoloupevou npocswrikol TG KTl M.A.E., aviABe to 2023 ot 166 dropa (49 e cupBdoelg
OpLOMEVOU XpOvou, 3 HE OUpPAOELS aopioTou Xpovou, 1 amOoTAoHEVOC and To ANpAcLo, 8 HETaKANTOUC
untaAAAoug, 4 utdAAnAot pe €ppioBn evioAn kat 101 pe ocupBdoeic piaBwong £pyou). H mAetoPndia (55%)
TOU OMaOXOAOUHEVOU TPOGWIIKOU elval KATOXOL HETOTUXIOKOU Tithou omoubwv kot SiaBétouv, oto
HEYQAUTEPO HEPOG TOUGC, SEKUTEVTAETT EEELOLKEVURLEVN EMAYYEALQTIKN EUTELPLQL.

To Atowkntiko TupBovAio anaptilotav and tov MNpoedpo kot 8 PéAn.
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Ertinedo eknaibevonc MNpoowrnikou

= AJAAKTOPIKO = MAE = E m TE = AE

Katavour ava oxéon Epyaociog

WAOPISTOY ® EMMIZOH & METAKAHTO! 1ADX mMITOUIHE mMEAN AT  BANOINAIMENOY IAAX

1.2 YnootipuEn Etapikawv Ynodopwv

Ztnv élapketa tou 2023 vAomolBnkav £pya pe Eudaon otnv acdEAeLa Twv TANPodopLWY, TNV ETILXELPNOLAKD
OUVEXELQ, TNV eVPUBUN AetToupyla kaL TNV EEALEN TOU TPATIOU EpYACiAG KAl GUVEPYAOIAG TWV GTEAEXWY, KOl
OUYKEKPLUEVAL:
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e  Metapaan oto Cloud
YAomote(tal atadlakd n arlayrn aTov TPOTMO £pyaciog TwWV OTEAEXWY, HE TNV XPron oUYXpovwv
texvoloyuwy epyaociag kat cuvepyaoiag og meptPairiov Microsoft SharePoint oto Cloud nmapéyovtag
Suvatotnteg aodarovg kat udniic Swabeoipotntag mpocBaong yla cuvepyacia Kol ME
€EWTEPLKOUG XPrOTEG KL CUVEPYATEG KAl SUVATOTNTA WTOUAKPUCHEVNG Epyaaiac.

e NEDEAH
TKomog ¢ elval n ¢phofevia kal n eviaia opyavwon Twv apxeiwv mou adopolv tn Staxeiplon twv
gpywv Tou Stayelpiletal n KTN MAE péow tng dnuloupyiag mhatdopuag Slaxeiplong eviaiou
HAgktpovikol Makélou Epyou pe SuvatdtnTteg SlaTnpatikig mapakoAovBnaong tou kdbe épyou os
0o tov KUkAO Twn¢ Tou.

e BYBAOZ
To mAnpodoplakd cuotnpa «BYBAOZ» mapéxel tn Suvatdtnta autopatng dnuovpyiag oxediwv
eyypadwy pECW TNG QUTOHATNG CUMMARpwonG mpotunwy eyypadwv tne Kl M.A.E. mou eival
anoBnkevpéva oto ZAEMN pe 6delog Ty eAaylotonoinon Aabwv kat tnv e€otkovounan xpovou. To
BYBAOS &lakeltoupyel pe to umdpyov mAnpodopiakd cuotnua e-Contracts.

e Aflomoinon texvoloywwyv Robotic Process Automation (RPA)
Enéxtaan otn xprion & nepattépw aglonoinon texvoloyiwv Robotic Process Automation (RPA) yia
v KdAuPn Aettoupylwy tng Owovouikrg AlelBuvonc kat oto TpApa NpwtokdAAou.

e  TANQZ
To «TdAwe» amoteAel tnv umodopn avakapdng petd and kataotpodr (Disaster Recovery) kat
dhofeveital oe Kévipo Aedopévwy (Data Center) SteBvwv mpodilaypadwy. Me autodv Tov Tpomo
ETILTUYXAVETAL N enavadopd NG eTaipeiag o nepintwon pn Sitabeopotntag tou DataCenter tng
Ktr.

e eContracts
H mAatdoppa eContracts anotelel to mAnpodoplakd oUoTNHA 0pyAvWonG Kal UTOOTAPLENS TwV
gpyaowwy tng AtebBuvong Owovoptki g Ataxeiplong tng KTl M.AE. kat mepthAapBaveL To cUvolo Twv
TIANPOGOPLWV TWV EPywV GE OAO TOV KUKAO LwHG TOUG,.

e  Security Operations Center (SOC)
EvepyomouiBnke unnpeoia Security Operations Center yia TNV mpootacia Twv UMOSOUWVY Kat Twv
Sedopévwv anod KupepvoemBéoeig kat n e§acddAian tng eUpuBunc Aettoupyia tne etatpeiac.

e [wotomnoinon kata ISO 27001 kat 1S022301
H aodpdlea MAnpodoplwv Kal n mpootacia Twv UTOSOUWV Kol Ttwv SeSopévwv  anod
KuBepvoemBeéoelg kat n efaoddAion tng eVpuBUNG Aettoupyla TNG ETalpeiag amoteAoUv GNUAVTIKY
nipotepalotnTa. Xto mAaiolo auto n etalpeia éAafBe miotonoinon oe  olvotnua Slaxeipong
aoddAetag mAnpodopuwy (ISO/IEC 27001:2013) kat ovotnpa SLaXelpLonG EMXELPNOLAKNC OUVEXELOS
(1SO 22301:2019).

e [Ipogtowpaocia IT Service Management (ITSM)
Méow ouotnuatwy ITSM avapévetal n Bektiwon Twv napexopévwy umnpeotwy MANPodopKAc and
10 TpApa Yrnootipténg YMoSopWY UE GUVEKTIKO KAl QMOTEAECUATLKO TPOTIO Kal PE Bdon Ta npdtuma
1ISO 27001, 1S022301.

e Single Sign On (SSO)
Itablokd LETATPEMOVTAL OL UTtApXoUaeG edappoyeg oe Single Sign On Wwote oL xprioteg pe aodalela
Kat eukoAia va ouvbéovtal pe Toug bloug kwbikoug mpdoBaocng ota Swadopa cuoTipaTa TG
£TALPELQG

1.3  Tpononowjoelg Oeopikov Aatoiov Asttoupyiag - Opyavwon

Katda to 2023 bev mpaypatonot)Bnkav BECULKEG — KAVOVLIOTIKEG pUBUIcEL TTou va adopolv atn Asttoupyia
¢ Etatpeloc.

1.4 'EAeyyoi, EmBswprioelg, EnaAnBeloelg otnv Kt M.A.E.

A. Aievépyeia eAEyxwV, ENIBEWPNOEwY, ENaAnBeloewv and eEWTEPIKOUG POPEIG
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To 2023 StevepyriBnkav cuvolikd 23 €leyyol, emBewproeLg kal emaAnBevoelg amd efwTteptkolc dpopeig, (pun
oupneplappavopévwy: (o) Tou TrioLou TakTikoL Kat popoAoyikol eAEyxou mou Slevepyeital and OpkwToug
EAeyktéc Aoylotég, (B) twv eléyxwyv mou Slevepyouvtal ano Avefdptntoug EAeyktég oe €pya / Spdoelg /
npoypdppata xpnpatodotovpeva ano 1o Tapeio Avakapdng & AvBektikdtntag (TAA) Bdaoel tng urt’ ap.
119126Ez2021 Anodaong tou AvarmAnpwtr YrmoupyoU Olkovoplkwy pe Béua: “Ivotnua Slaxelplong kat
eAéyxou Twv Apdoewv Kal Twv Epywv Tou Tapeiou Avakaplng kat AvBektikotntag” (DEK 4498/B/29-09-
2021), 6nwg tpomomnownOnke kal Vel pe tnv ut’ ap. 52415 E= 2022 Anoddaon touv AvamAnpwt Y.
Owovopkwy (PEK 1927/B/19-04-2022) kat tnv urt’ ap. 188159 E= 2022 Anodaon tou AvarmAnpwtr Y.
Owkovopikwv (PEK 6973/B/30-12-2022) kol Twv AladIKAOLWV TOU OXETIKOU Zuotripatog Awaxelipiong &
EAéyxou (ZAE) tou TAA) kat (y) Aoumwv eAéyywv yla Touc omoioug §ev éxel appodiotnta to TuRua ZAEM.)” pe
™V € KATAVOUR:

EAeykTIKOG DOpEag Eidog Ap16pog
EAEA ‘EAeyyol 6
(EniTponn Anpoagiovopikou EAEyyou)
EYZTA 'EAeyxol, EX-ANTE Mn 5
(Eidikny Ynnpeoia Zuvtoviopou Tapeiou Avakapync) ZUYRpOLOTIG ZUHIpEPUVTAY
EYA WHMET EnaAnBeloeic, Enimonieg 6
(Eidikn Ynnpeoia Aiaxeipiong Enixeipnolakou
Mpoypauparog "Wneiakog MeTaoynuatiopog”)
EYA EIN AAG® EnaAnBeuon, Enironia 1
(Eidikr) Ynnpeoia Aiaxegipiong Enixeipnoiakou
Mpoypappatog “Alieia & ©akacoa” (2014 - 2020)
EYA ENM MAT EnaAnBeuon, Enimronia 1
(Eidikr| Ynnpeaia Aiaxeipiong Enixeipnaiakou
MpoypapuaTtog “MetappuBuion Anpoaiou Topéa”
EYA MEY EnaAnBeuon, Enimonia 1
(Eidikn Ynnpeaia Alaxeipiong Enixeipnaoiakou
Mpoypapuartog “"MeravaoTeuon & EcwTePIKEG
YnoBeoeig”)
EAA ‘EAeyxog, NopipdTnTag 1
(EONIKH APXH AIAGANEIAS) ZpBoang
EAEFKTIKO ZYNEAPIO "EAEYX0C, OXETIKOG PE Kivaivoug 1
& EniteuEn Opoanuwy
TUV AUSTRIA EniBewpnon MoTonoinang 1
ZUPHOPPWaOnNG, Npog ISO
22301:2019 & ISO 27001:2013
ZYNOAO 23

EidikoTepa, eAEyxOnKav Ta eEnc:
Ano EAEA
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EAEMXOZ EAEA # 1803013008, oe: ID 16810 (Kwd. ONZ TA 5158715) £YZTHMA AIAXEIPIZHZ
IXEZEQN ME MEAATEZ (CRM) A TH MENIKH KYBEPNHZH Z0uBaon: «Zxediaouog, YAonoinon,
Beon kar unoaTtnpEIEn TG Mapaywyikng Asitoupyiag Tng Eviaiag Wngiakng Ynodopng yia tnv
e€unnpétnon MoAirwv kai Enixeiprioewv (CRM)» Tng Apaonc «Eviaia Wngiakn Ynodoun yia Tnv
EEunnpétnon MoAiTwv kar Enixelpioewv», pe Kwd. ONZ TA 5158715 Opoanuo A/A: 101 [TAA],

EAErXOZ EAEA # 1803011001, og: ZuoTnua Aiaxeipiong KT M.A.E. [TAA],

EAEMXOZ EAEA # 1803013003, oe: ID 16778, WHOIOMNOIHEH APXEIQN KAI ZYNAG®QON
YMHPEZIQN Opbonpo A/A: 93 (1) GAK (3) Wnegpionoinon Twv Mevikav Apxeinv Tou Kpatoug -
SUB3. Digitisation of the General Archives of the State (2) DIGIT_ E-JUSTICE (3) Wneionoinon
TWV apxeiwv Tou ZuoTtnuartog Aikaloouvng - Digitisation of the archives of the Justice System
(2YM®QNIA MAAIZIO) (3) DIGIT_HEALTH Wneionoinon Twv apxeiwv Tou ZUoThPaToc Anpooiacg
Yyeiag - SUB2 Digitisation of the archives of the Public Health System (ZYM®QNIA MAAIZIO)
(4) DIGIT_MARINE Wnoionoinon Twv apxeinv NautiNiag - SUB8 Digitisation of the archives of
Maritime(5) SECURE_STORAGE Ynnpeoieg ®UAa&ng kai Aiaxeipiong Apxeiou Anpociov ®opéwv
Storage and File Management Services of Public Bodies [TAA],

EAEMXOZ EAEA # 1803013007, oe: ID 16818 YNOAOMEZ OMTIKQN INQN ZE AHMOZIA KTIPIA
Opoonuo A/A: 85 [TAA],

EAErXOZ EAEA #1022243005, oe: 5052181 YMHPEZIEZ ZYNTHPHZHZ, YNOZTHPIZHZ KAI
ANABAOMIZHZ  TOY  OAOKAHPQMENQY  NAHPO®OPIAKOY  ZYZTHMATOZ (OMZ)
METANAZTEYZHZ [EONIKOY [MPOrPAMMATOX TAMEIOY AZYAOY, METANAZITEYZIHI &
ENTAZHZ],

EAEMXOZ EAEA # 0122233080, os: 5184401, Yn. 1 MPOMHOEIA AAEIQN AOTIZMIKOY MEZQ
ETAIPIKHZ ZXYMBAZHZ ME 3ZYMBOAAIO AIrOPAZ TMOAAANAQGN AAEIQN AOMIEZMIKOY
(ENTERPRISE AGREEMENT) [MAT EXZIMA 14-20].

Ano EYZITA

EAEMXOZ EX-ANTE MH ZYTKPOYZHZ ZYM®EPONTQN (#19720), oe: ID 16842 YN' AP. 2168
ZYMOQNIA MAAIZIO TTA TO YMOEPIO "YAOMOIHZH KENTPIKOY KOMBOY AIAXEIPIZHZ &
ANAAYZHZ MNMOAYAIAZTATQN AEAOMENQN MEFAAQY OIKOY (BigData)" - KQA. 5180514 [TAA],

EAEMXOZ EX-ANTE MH ZYTKPOYZHZ ZYM®EPONTQN (#24712), os: ID 16783 (ONz TA
5202702) Zxedio un' ap. 2255 Z0pBaong yia To YNoEpyo «YNnpeoiec akloAdynone Kar eEAEyxou
dikalohoynTikwV  aITnoewv & aItnudTwv enaveEETaong, OeIYUATOANMTIKOI  EAEYXOI  TOU
Mpoypappatog «Dentist PASS»» A/A 10 Tou 'Epyou «OIKOVOUIKR €vioxuon yia Tn dievépyeia
npa&ewv NPOANNTIKAG 0dOVTIATPIKAG PPOVTIBAG O PUOIKA Npoowna NNIKiag £5 éwe dwdeka (6-
12) eTwv ("Dentist pass”)» [TAA],

EAEFXOS EX-ANTE MH SYTKPOYSZHS SYM®EPONTQN (#25073), oe: ID 16904 (ONz TA
5165187) Zxedio un' ap. 2236 ZupBaong yia To YNoépyo «Aloiknan kai Alayeipian Tou Epyou»
A/A 7 Tou 'Epyou «SUB1: Evépyeieg yia Tnv Enixeipnaiakr Aerroupyia Tou MpoownikoU BonBou
AveEapTtnTng AlaBiwong (B)» [TAA],

EAEMXOZ EX-ANTE MH ZYTKPOYZHZ ZYMOEPONTON (#26722), os: ID 16779 (ONzZ TA
5136659/13) ZupBaon yia To Ynoépyo "2091.12.1: 1n EkteheoTik ZUpBaon Tng un' ap.
2091.12/30-12-2022 Zupgwviag MAaioio (Mpoadiopiopog kai Movtehonoinan Zuvalav G2G kal
katapTion kai Mpoodiopiopdg Tou anapaiTnTou Oeopikol kai KavoviaTikoU MAaiciou”, A/A 13
Tou ‘Epyou "Avantu€n Ynnpeowv Aiadiktiou (Web Services) yia Tnv eniteuEn Ten
AighermoupyikoTNTag PETAEU Twv MANpogopIak®@y ZuaTnudTwy TG Anpooiag Aioiknong" [TAA],
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= EAEMXOXZ EX-ANTE MH ZYFKPOYZHZ ZYM®EPONTQN (#21580), oe: ID 16778 (ONz TA
5174874/1) Ixedio un' ap. 2260 ZUuBaong yia To Ynogpyo «SUB2: wngionoinon Apxeinv Tou
Anuociou ZuoThAKAToG uyeiag)» [TAA].

Anoé EYA WHMET

« EMAAHOEYZH ENITOMIA, oe: 5184401 - Yn. 1, 2, 3, 4 MIPOMHOEIA AAEIQN AOMTSMIKOY MESQ
ETAIPIKHE 3YMBASHZ ME 3YMBOAAIO AFOPAZ MOAAAMNAQN AAEIQN AOFIZMIKOY
(ENTREPRISE AGREEMENT),

= EMAAHOEYZH ENITOMIA, og: 5041737 Ynoépya: 2 — 17 AIKTYO AHMOZIOY TOMEA "2YZEY=IZ
[I"[WHOIAKOZ METAZXHMATIZMOZ],

= EMAAHOEYZH ENITOMIA, oe: 5094983, Yn. 1, 2 HAEKTPONIKEZ YMHPEZIEZ EONIKOY
TYNOrPA®EIOY [EM WHMET],

» EMAAHOEYSH EMITOMIA, oe: 5201646, Yn. 1 EMESEPFASIA KAI AIAGEZH MEZQ TME
METEQPOAOTIKQN AEAOMENQN KAI MPOIONTQN SE EMIXEIPHSEIZ KAI MOAITES [EN
WHMET],

= EMNAAHOEYZH EMITOMIA, oe: 5074446, Yn. 2, 3 EONIKO MNPOrPAMMA AMNAOYZTEYZHZ
ATAAIKAZIQN (EMNAA) [EN WHMET],

« EMAAHOEYSH EMITOMIA, oe: 5030074, Yn. 1, 2, 3, 4, 5 ANAOYZTEYZH KAI MPOTYMOMOIHEH
TON AIAAIKAZION THE EFSAIT [EM WHMET].

Ano EYA ENAAG
» EMAAHOEYZH ENITONIA, og: 50484846, Yn. 2, 3 ZYZTHMA EAEMXQY AAIEIAZ [EMNAAO].

Ano EYA MAT

= EMAAHOEYZH EMITOMIA, oe: 5087343 AMNAOYZTEYZH AIAAIKAZIQN, WH®IOMNOIHZH TOY
®YZIKOY APXEIOY TOY AIENIZTHMONIKOY OPrANIZMOY ANAMNQPIZHZ TITAQN
AKAAHMAIKQN KAI MAHPO®OPHZHZ (AOATAM) KAI OPFANQSH THX WH®IOMOIHMENHZ
NMAHPO®OPIAZ ZE ENA MNAHPO®OPIAKO 2YZTHMA - Ynogpyo 1, [MAT].

Ano EYA MEY

= EMAAHOEYZH ENITOMIA og: YMHPEZIEZ ZYNTHPHXZHZ, YNOZTHPIZHZ & ANABAGOMIZHZ TOY
OAOKAHPQMENQY MNAHPO®OPIAKOY ZYZHMATOZ (OMNZ) METANAZTEYZH: 5052181
[EONIKOY MPOrPAMMATOZ TAMEIOY AZYAOY, METANAZTEYZHZ & ENTAZHZ].

Ano EONIKH APXH ATA®ANEIAZ

» EAEMXOX NOMIMOTHTAZ, oce: 20192E06300003, EMEKTAZH ZYMBATIKOY XPONQY THZ
1508/2021 XYMBAZHZ I'TA THN YAOMNOIHZH TOY EPIrOY «WH®IAKOZ METAZXHMATIZMOZ,
THAEMATIKH KAI ENIAIO AYTOMATO 2YETHMA ZYAAOIHZ KOMIZTPOY (OZE@)» [MAE].

Ano EAETKTIKO YNEAPIO
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» EAEMXOI 2XETIKOI ME KINAYNOYZ, ENITEY=H OPOZHMQN, oc: WHOIAKH MEPIMNA II [TAA].

Ano TUV AUSTRIA

* EMIOEQPHZH MIZTOMOIHZHZ ZYMMOP®QZHZ, oe: YMOZYITHMA (miniZAEM) BCIS
(ENIXEIPHZIAKHZ ZYNEXEIAZ & AZDAAEIAZ MAHPOD®OPIQN).

B. MNapaAaPn EkBéocewv EAEéyxwv, EmBswpnosmv, EnaAnBslosnwv and eEwTepIkoUC POopEiC

Ma Toug AEyXOUG Kal TIG ENITONIEG enaknBeloeig nou Sievepyndnkav 1o 2023, éxouv napaAngBei
péExpr 20-04-2024: 9 MNpoowpivec kal 17 OpIoTIKEG EKBEOEIC:

(a) Npoowpiveg EkBeTelg, pe Ap. MpwT. KT M.A.E. (EIZ): 3133/14-02-2023 (0ik. 92571/14-02-2023),
8912/27-04-2023 (oik. 66058 E= 2023 YMNOIK 27-04-2023), 7662/29-03-2024 (oik. 45989 E= 2024
/ 29-03-2024), 4463/27-02-2024 (oik. 30692 E= 2024 EMMN 26-02-2024), 21729/16-10-2023
(2292/05-10-2023), 3544/15-02-2024 (oik. 25108 E= 2024 EMN YMNOIK / 15-02-2024), 5060/01-
03-2024 (oik. 509/29-02-2024), 557/11-01-2024, 445/10-01-2024, kabwG Kal

(B) Opioikéc EkBéoeic, pe Ap. Mpwr. KT M.A.E. (EIZ): 3298/16-02-2023 (oik. 97699/16-02-2023),
10746/17-05-2023 (oik. 76591 E= 2023 / YMOIK 17-05-2023), 1074/17-01-2024, 21674/16-10-
2023 (oik. 2338/11-10-2023), 7701/01-04-2024 (oik. 46508 E= 2024 EMI / YMOIK 01-04-2024),
11461/25-05-2023, 27145/19-12-2023 (oik. 1269/28-07-2023), 21437/11-10-2023 (oik. 2171/26-
09-2023), 12400/08-06-2023, 24353/16-11-2023 (oik. 25556/08-11-2023), 23393/03-11-2023,
23145/01-11-2023, 27558/22-12-2023 (oik. 2948/20-12-2023), 1196/19-01-2024 (oik. 157/18-
01-2024), 3784/19-02-2024 (oik. 26718 E= 2024 EMIM YTOIK 19-02-2024), 2647/06-02-2024 (0ik.
18815 E= 2024 EM YTOIK 06-02-2024), 1074/17-01-2024.

Exkkpepei n napaiafn:

(a) Twv OpioTIKWY EKBECEWV:

= ToU eA€yxou TG EAEA (# 1803011001) oto “ZuoTnua Aiaxeipianc Tng KM M.A.E.”,

= TOU eAeyxou TnG EAEA (# 1803013003) yia To ‘Epyo “"WHOIOMOIHZH APXEIQN KAI ZYNAOQN
YMHPEZIQN Opoanuo A/A: 93 - (1) GAK (3) Wnegionoinon Twv Mevikav Apxeiwv Tou KpaTtoug
- SUB3. Digitisation of the General Archives of the State (2) DIGIT_ E-JUSTICE (3)
Wnepionoinon Twv apxeiov Tou ZuoTtruatog Aikaloouvng - Digitisation of the archives of the
Justice System (ZYMOQNIA TMAAIZIO) (3) DIGIT_HEALTH Wneionoinon Twv apxeiwv Tou
ZuoTnuatog Anudaoiag Yyeiag - SUB2 Digitisation of the archives of the Public Health System
(ZYMOQNIA MAAIZIO) (4) DIGIT_MARINE Wnegionoinon Twv apxeiwv Nautihiag - SUB8
Digitisation of the archives of Maritime (5) SECURE_STORAGE Ynnpeoiec ®UAaEnc kai
Aiaxeipiong Apxeiou Anpooinv ®opéwv Storage and File Management Services of Public
Bodies” (ID 16778) [TAA],

* TOU €Agyxou TnG EYA EM WH®OIAKOY METAZXHMATIZMOY vyia To Ynoépyo 1 Tou ‘Epyou:
“EMEZEPrAZIA KAI AIAGEZH MEZQ TNE METEQPOAOITKQN AEAOMENQN KAI NMPOIONTQN
2E ENIXEIPHZEIX KAIL MOAITEZ", pe Kwd. OMNz 5201646 [EM WHMET].

(B) Twv OpioTikwy n/kal Npoowpivov EKBECEWV:

" TOU €AEyXOU VOMILOTNTAG TNG EBVIKAG Apxn¢ Alagaveiac (EAA) yia 1o ‘Epyo “WHOIAKOS
METAZXHMATIZMOZ, THAEMATIKH KAI ENIAIO AYTOMATO Z2YZTHMA ZYAAOMHZ
KOMIZTPOY (OZEO)” (20192E06300003) [EBVIKO MAE],
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= TOU EAEyXOU ToU EAeykTikoU Zuvedpiou yia To ‘Epyo "WH®OIAKH MEPIMNA I1” [TAA].

210 NAQIOI0 TWV EAEYXWV Kal ENITONIwV enaAnBeuoswy nou dievepynBnkav To 2023, oTig EKBETEIG o1
0roieg £xouv NapaAn@Bei PExp! Kal OriUEPQ, £XOUV KATAYPAapEi 24 ZUCTACEIC, EK TWV OMOiwV:

5 €xouv IKavonoineei,
3 EKKPEPOUV WG NPOG TNV IKAVONoinar Toug Kai

16 éxouv kataypa@ei oe Mpoowpiveg EKBETEIC, yia TIG onoieg £xouv unoBAnBei avTipproEIg TNG
ETaipeiac kar dev £Xouv OpIOTIKOMNOINOEI.

Ma 7 ano Tic ZUCTACEIC 01 ONoieg £xouv KaTtaypagpei oe Mpoowpiveg EKBETEIC (yia TIG OMNOIEG E£XOUV
unoBAnBei avTipprioeig TnG ETaipeiag) kai dev £Xouv opIoTIKOMOoINBEi, £xouv NPOTABE dNHOCIOVOHIKEG
d10pBWOEIC JUVOAIKOU gAdxIoTOU Uyoug 12.053.238,24 €,

I. ApaoTnpIOTNTEG OXETIKEG HE EAEyXoug, EmMBswpnoeig, EnaAnBeloeig and eEwTepikoUg
POPEIG

Katoniv tng Anogaong navonc 18490/20-10-2022, Aoyw Tng £papuoyng tou N. 4795/2021, ol
napakdaTtw dpacTnpIOTNTES - Epyacieg ol onoieg pexpr 20-10-2022 uAonoloUvTav and To ZTEAEXOG TNG
YEE, avatéBnkav oto Tunua ZAEMN To onoio Tig eniTeAei EKTOTE Kal KaB’ 0An Tn diapkeia Tou 2023, pe
odnyia Tou Mevikol AvTr AeiToupyiag:

ZUVTOVIOMOG, YEVIKI €NONTEIQ KAl KATA NEPINTWON CUMKETOXN OTOUG EAEYXOUG, EMIBEWPNOEIG,
enaAnBeuoeig nou dievepyouvTal otnv ETaipeia and eEwTepikoUg EAEYKTIKOUC OPEIC. AeiToupyia
WC ENIKOIVMOVIAKOC KOMPOC evTOC Kal eKTOC ETalpeiac, yia 0Aa Ta Beparta eEmTepikv (dnA. ano
TPITOUG) EAEYXWV, EMNIBEWPNOEWY Kal ENAANBEUCEWV.

Evnuépwon TNG oXedlaopévng Kal TNPOUNEVNC Baonc Jedopévwy TV EEWTEPIKWY EAEYXWY,
ENIBEWPNOEWY Kal eNaAnBelocwv, We KABe VvEo OTOIXEi0 - OEDOMEVO MOU TOUG aQopaq,
nepINaPBavopevnG TG napakoAouBnang TS eEENENC TNG IKAVONOINONG CUCTACEWY Kal TWV
OXETIKOV EEMTEPIKWV KAl ECWTEPIKWY EMIKOIVOVIWY.

Enikaiponoinon kai avaptnon Tou [poypappatog (eEwTepikmv) EAéyxwv, EniBewpriocwy,
EnaAnBeuoswv oTo €Taipiko Intranet.

Evnuépwon Twv appodiov eUnAEKOUEVQY, UNEUBUVWY / NPOICTAMEVWV TUNHATWY, BIEUBUVTWY
OleuBUvVoEwyY, Yevikwv OIEUBUVTOV Kal QUTOTEAWV Unnpeciwv (nepidapBavopévng, Karta
nepinTwon, kai TnG Mpaypareiag Aloiknong), OXETIKA WE TNV KATA NEPINTWON aNapairnTn Kai
OXETIKI HE TOUG ENIKEIPEVOUG EEWTEPIKOUG EAEYXOUG, ENIBEWPRTEIC, ENaAnBelOEIG NpoEToIKaaia
TOUC Kal TN CUYKEVTPWAT TOU OXETIKOU {NTOUMEVOU UAIKOU TEKUNPIWONC.

SUYKEVTPWOT), Opyavwon Kai anooToAn Tou Kata nepintwon {nToUpevou, and eEWTEPIKOUG
eAeYKTIKOUC (Opeic, UNKOU TeKUNpiwong, Npo, KaTta kal katoniv eAEyxwv, eNBEWPOEWY Kal
€NaAnBeVoEwWY, OE OUVEPYAOIa E TOUC apHOBIOUG KATA NEPINTWON EUNAEKOUEVOUC,.

Kard nepintwon oUvta&n kal unoBoAr avTIppnoewy, napaTnenoewy, anavrhnoewy eni
anoTEAEOUATWV EKBECEWV EEMTEPIKMV EAEYXWY, ENIBEWPNOEWV, ENAANBEUCEWY and TPITOUG,.

Z0vTa&n kal unoPoAr eNIOTOAWV (HE CUVNHHEVO OXETIKO UNIKO TEKHNPIWONG) EVNHEPWONG TWV
EAEYKTIKMV (POPEWV OXETIKA PE TNV 1KAVONOINON TWV OUOTAoEWY npog Tnv KT M.A.E., evtog
TWV napaAappavopevev ekBECEwY EEWTEPIKWY EAEYXWY, ENIBEWPNOEWY, ENAANBEUOEWV.

YnoaTnpiEn Tng NopikAG Ynnpeaiag Tng ETaipeiag kar Twv eEWTEPIKWV ouvepyaTwv TnG: (a) HE
OUYKEVTPWON TWV KATA MEPINTWON anapaitnTwv oToixeiwv - dedopevwy kai () npoeTolpaacia
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OXETIKWV KEIPEVWV, Ot BEPATa nou a@opolv Ot NPOOBANAOHEVEG OIKAOTIKA anopAoEC
OnUOocIoVOpIKWY dIOPBMOEWY, O ONOIEG NPOKUNTOUY and eEWTEPIKOUC EAEYXOUC, EMBEWPNOEIC
kal enaAnBevoslc.

*  Evnuepwon Tou EowTepikoU EAeykTn, Tng Aloiknong (AieuBlivovTog ZupBoulou kai Mpoédpou
AY), Twv katd nepinTwan appodiwv Mevikwv Aleubuvtawy, AlcuBuvTmv AIEUBUVOEWY Kal AoINWY,
KaTa NePINTwon apuodiwv OTEAEXWY, OXETIKA We BEuata Twv dievepyoUpevwy otnv ETaipeia
eEWTEPIKMV EAEYXWV, ENIBEWPNOEWY, ENAANBEUOEWV.

»  JUPMETOXN OTN OUVTAEN TAKTIKQV KAl EKTAKTWV EVNHEPWOEWY TNG ETaipeiac, TOO0 ECWTEPIKA
(6nwg otnv EtTRoia 'EkBeon ETaipikig Alaxeipiong Tng ETaipeiag), 6go Kai npog TRIToug, 0nwe ot
ad hoc evnuepmoeig enonTelovTog Ynoupyou, Aoimnwv YNoupyeiwv Kal (popEwy.

H eEepyopevn enikoivavia e eEWTEPIKOUG POpEiG TNV onoia diaxelpioTnke (SnA. guvéTate, NpowdnoE,
anavtnoe, EVNHEPWOE OXETIKA ME Kal KATaxwpioe oTn Bdon Aedopévwv EEnTepikmv EAgyxwv,
EniBewprioewy, EnaknBetoswv) To 2023 n MNpoioTauévn Tou Tu. ZAEM apopoloe Kupiwg:

= TN QIEVEPYEIQ EAEYXWYV, ENIBEWPNOEWY, ENAANBEUOEWY aNo TPITOUG,
* TNV anoaToAr UAIKOU TEKHNPIWONG EAEYXWY, ENBEWPAOEWY, ENAANBEUCEWY anod TPIToug,

= QVvTIPPAOEIG, NapaTnPAOEIG, anavThoelg, evnUEPWOEIC eni EkBEoEwv EAEyxwv, EMBewproswy,
EnaAnBeuoswv and TpiToug,

* TNV IKavVOnoinon ouoTacewv EkBEoewv eEwTepikmV EAEyxwy, ENBswproswy, EnaknBeloswy Kal

*  npowbnon AnopAagewv AnHOCIOVOUIK®Y AlIOPBROEWY Kal OXETIKOV Anopacewv EAeyKTIKOU
ZUvedpiou N OXETIKAV HE QUTEG EYYPAPWY, OTOUG KATA NEPINTWON APHOBIOUG EUNAEKOUEVOUC.

Tehog, onpeiwveral ot Bdoel Tng eEoudiodotnong and Tov AiguBuvovra ZUpBoulo (AVE) TG
Etaipeiag: Anogaon 3517/20-02-2023 “EEoucioddTnon dKAI®UATOG uUnoypagnc oto [evikd
AieuBuvTn) Aeitoupyiag Tng KT M.A.E.”, £xel avaTteBei oTov Meviko AicuBuvTr Asiroupyiac To Sikaiwpa
DIEVEPYEIOG KAl UNoypagpng «kat’ EvToAn AleuBuvovtog ZupBoUlou» yia: ... 1. Alevépyeia KaBe idouc
aMnroypagiag (nepiAapBavopévou KaTd NEPINTWAN CUVNHKEVOU UAIKOU) HE EEWTEPIKOUC EAEYKTIKOUG
Kal ENONTEVOVTEG IBIWTIKOUG, dNHOCIOUS, EBVIKOUG Kal EUpwNAiKoUG POPEIC KAl (POPEIC NICTONOINONG,
0TO NAQIOI0 ENIKEIPEVWV Kal DIEVEPYOUHEVWY EAEYXWYV, ENIBEWPNOEWY Kal ENaAnNBeloswy, KabBwGe Kal
NG afloAdynang Tng SIaxXEIPIOTIKNG ENAPKEIAG TNG ETaipeiac kal BEUATWY NIOTOMNOINONE CUPHOPPWONG
TV SIAXEIPIOTIKWY CUOTNUATWY NoU avanTuoagel ) kal epappolel.”.

1.5 Epyaoieg tng Ynnpeoiag Eowtepikol EAéyxou (YEE) Kt M.A.E.

Ot appodlotnteg kat ta kabrkovia tng Ynnpeolag Eowtepikoly EAéyxou tng Kt A.E. avadépovral oe: N.
3429/2005 [DEK 314/A/27-12-2005 (A.4, § 3, § 4)], N. 4465/2017 [DEK 47/A/04-04-2017 (Ked. B, A.31, § 3)],
N.4795/2021 [DEK 62/A/17-04-2021], Népog 4972/2022 kat otov Kavoviopo Tng HoVOmpOoWING AVWVULNG
etatpeiag “Kowwvia tng MAnpodopiag Movonpdownn A.E.”, o onoiog eykpiBnke pe tnv urt’ ap. 43345 E=
2021 Anddaon tou Yrioupyou Emikpateiag «Eykpion tou Kavoviopot tng Avwvupng Etatpeiag «Kowwvia tne
MAnpodopiag Movompoowrn A.E.», pe Katdpynon tng umno ototxeia 13845 EZ 2021/12.05.2021 unoupyikig
anédaong pe Bépa: «Eykplon tou Kavoviopol tng Avwvupng Etaipeiag «Kowwvia tne MAnpodopioc
Movornpoéownn A.E.», pe katapynon tng umd otoela 252/TAOAY/AAY/2020/22-1-2020 umoupyikig
andpaang «Eykplan tou Kavoviopol tng Avwvupng Etaipeiag «Kowwvia tng MAnpodopiag A.E.», pe
Katdpynon tng umo ototxeia AIAK/KtM/owk. 21588/04-11-2011 (B’ 2541) unoupyikric anddaong «Kavoviopog
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e Avivupng Etaipetag “Kowwvia g NMAnpodopiag A.E.”», dnwg tpononotBnke pe v und otolxeia
AIAK/ok 35181/11-11-2015 (B’ 2532) kowvr) urtoupyikr anodaor «Tponomnoinon dpBpwv tou Kavoviopol tng
Avivupng Etatpeiag “Kowwvia tng Mnpodopiac A.E.”» (B’ 164)» MEK 2060/B’/2021))» (DEK 5807/B/10-12-
2021).

O KUpLEG SpaotnpLoTNTEG TG Yrnpeoiag Eowtepikol EAéyxou (YEE) tng Kt M.A.E. (Baowkég, poPAEMOUEVE
- UTIOXPEWTLKEC amo Tn vopoBeoia kat emutpooBeteg) ot onoieg uhormotBnkav to 2023, Tav ot £§A¢:

(a) ApaotnpLotnteg oL onoiec vAomoBnkav and tov EcwTepikd EAeyKTH

EAEYXOC MEPUTTWOEWV GUYKPOUONG TV LOLWTIKWY oUpdePOVTWY Twv MeAwv Tou AL pe ta cupdEpovTa
¢ emixelpnong i mapdfaong twv oxetikwy Statdfewyv tou N. 3429/2005.

E€étaon twv MpakTikwy Tou Alotkntikou Zupfouliou g Etaupelag.

ALEVEPYELX TIPOCWTILKWY CUVEVTEVEEWVY HE TIG ETUHEPOUG AleuBUVOELG kal Tn Awolknon tng Etatpeiag
TIPOKELLEVOU Va TIPAYLATOTONBEL TIPOYPAUHUATIONOE TWY EAEYKTIKWY KUKAWHATWY TIPOG £EE€TAON KATA TN
xpnon 2023.

Katdption kot artootolr tng Etnolag ExkBeong Eowtepikol EAEyxou 2023 pe yvwun.

ALeVEPYELX AVOAUTIKWY EAEYXWV KaL KOTABeoN avadopwy EAEYXOU LE QVTIKEIHEVO:

1. ‘EAeyxog EAeyktikou KukAwpatog MAnpodopikig

2. ‘EAeyyog EAeyktikol KukAwpatog Ataxeipiong Mayiwv

3. ‘EAeyxog EAeykTikoU KukAwpatog Owkovopikng Alaxeiplong - Aoytotnpiou

4, ‘EAeyxog EAeyktikoU KukAwpatog MpopnBeLwv

5 Enavéheyxog (Follow up) eni twv S10pBWTIKWYV EVEPYELWV WG TIPOG TA EUPNHATA TWV
eAéyxwv xpriong 2023

JUYKEKPLUEVA YL KAOE eAeYKTIKO KUKAwHQ akoAouBnBnkav ta katwbL otddla :
1. Katdption mpoypappatog EAEyxou
2. ZuAoyn Ztolelwy
3. Eneepyaoia Ztoyeiwv EAéyxou
4. Alevépyela ZUVEVTEDEEWVY
5. Emthoyry Aetypdtwy kat Emlokonnon toug
6. Katdption UM wv EAEéyxou
7. Eyypadn ExkBeong EAéyxou
8. Antootoln Tpog ZYoAlaopd atnv eAeyXOHEVN povdda
9. Tehwkég napatnpnoetc kat KAelowpo ExkBeong EAéyxou

JUPBOUAEUTIKY UTIOOTAPLEN TWV UTINPECLWV KAL TG avwtatng Atolknong tng Etalpeiag.
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1.6

Oépata Tuotipatog ALtaxelpLlotikig Endpketag & Motdtnrag (ZAEM) tng Kt M.A.E.

IXETIKA pe To XUoTnua AiaxeipioTikig Endpkeiag & Moiotnrag (SAEM) Tng Etaipeiag, To 2023
uAonoinBnkav Ta akdAouba and To TuARua ZAEM tng ETaipeiac:

1. Z¥ETIKG e TNV TeKUnpiwon Tou eTaipikoU ZAEM (Eyxelpidia, Aiepyaoieg, Aiadikaoiec, OBnyieg
Epyaciac, MpoTuna 'Evruna, Ynodeiypata kai Karaloyor), To 2023 unoBAnBnkav ouvoAikd 25
Eionynoeig o1 onoiec agpopoloav os:

enikaiponoinon 1 Eyxeipidiou, 3 Aiepyaciwv, 32 Aiadikacimy kal 448 MpdTunwv Evrinwy,

avantuén 1 veou Eyxeipidiou, 4 Aiepyaciawv, 53 véwv Aiadikaoiwv, 108 véwv MpoTUNWV
Evrunwv kai 1 véag Odnyiag Epyaaiag kai

TNV katapynon 1 Aiadikaciag kai 2 Mpotunwv Evrinmv.

2. O1 onuavTIkOTEPEG dpaaTnpIOTNTEG - £pyo Tou Tunpatog ZAEM To 2023 avagopika pE Tnv
TEKUNpioon ZAEM, emnpooBera otn duvapikn SIapkr €nikaiponoinor Tne oUPQvVa PE TIC
AEITOUPYIKEG avaykeg TG ETaipeiag kal TIG TPOMONOINCEIG O VOUOBEDIa Kal TIC ECWTEPIKES OBNYIEC
NG Aloiknong, frav:

H katdAAnAn npocappoyr kar dlapoppwaon, o€ e1diko BepaTiko miniZAEN (“BCIS™), Twv
napadoTewv ewTepikou Avadoyou: Eyxeipidiou, Aiadikaoiwv kai MpoTunwv Eviunwv pe
avTikeigevo Tnv Enixeipnoiakn Zuvéxeia kai Tnv Aopaheia MAnpogopimv (Business Continuity
& Information Security), Bdoe Tou onoiou eAn@Bnoav katémiv emiTuxols EmBedpnong
MioTonoinong Zuppopewaong (07 — 09-06-2023), anod Tov popéa niaronoinang: TUV Austria,
MaoTonoinTika Zuppdpewang npog IS0 22301:2019 kar 1SO 27001:2013 (Ap. MpwT. KTN
M.A.E. (EIZ): 12971/14-06-2023).

H enikaiponoinon kai 0 kataAMnAog eunAouTIoNOG UPIoTAPeVwY Aladikaoiwv Tou ZAEM, pe
avTiKeidevo TIG opIfovTIEG Aeimoupyieg Tne ETaipeiag we AikaioUyou ‘Epywv / Apacewv EZMA
2014 - 2020 (6nw¢ xapakTnpioTika: o Aiadikaoieg AvaBeong Zuppacewy, EniTponav, n
Zuppacewv - pe Kodikd “C”), NPOKEIPEVOU va KAAUNTOVTAl MAEOV, HE EPYOVOMIKO Kal
BeATioTONOINUEVO TPOMO, XWPIG TN dnuioupyia véwv (apa xwpic av&non Tou apiBuol Touc),
01 KaTd NEPINTWAON avTIOTOIXEG AEITOUPYIES yia 'Epya / Apdoeic apiywe EBvikol MAE, TakTikou
MpounoAoyiopol, kabwg kar yia ‘Epya, Apaceig, Mpoypauuara Tou Tapsiou Avakapyne &
AvBexTikOTNTAG (TAA), PEpovTag NAéov Kwdiko “CPTR”.

H gupnAnpwon Tng Tekunpiwong Tou YnoouaThuatog Aladikagiov kai MpoTunwv Eviinov
TnG Baoikng Aeiroupyiag Tng K1M M.A.E. (miniZAEN “ABG"), ue Aiadikaoiec kal MpoTuna
‘EvTuna oxeTika pe To AvBpanivo Auvapiko, Tn Aloiknan, Tov KaBopiopd Asiktwv Enidoonc
(KPIs) kar ZToxoBeoiag, kaBwg kal Tn Alaxeipion Tou SAEM.

H oupnAnpwon Tng Tekpnpiwong Tou YnoouaTrApatog Aladikagiov kar MpoTunwy Evrinov
TAA (miniZAEMN “R"), ye Aiadikaaoieg kai MpdTuna ‘EvTuna OXETIKA PE EVIOXUOEIC.

H oupnAnpwon Tng Tekpnpiwong Tou YnoouaoTrApatog Aladikaciov kal MpoTunwy Eviunov
ENAAO 2014 - 2020 (miniZAEM “F”), pe Mpotuna ‘Evruna Ta onoia InTABnKav g
anapaitnTa yia Tn oxeTikn AeiToupyia Tng AielBuvong Apaoewy Kpatikwv EvioxUoewv w¢
Evdiapeoog ®opéag Aiaxeipione (EDA).

H exndvnon kai unoBoAr (26-05-2023) MeAéTng AEI0AGYNONG TOU UQIOTAUEVOU SUCTAUATOC

AiaxeipioTikig Endpkeiag & Moiotnrag (SAEM) & AnotUnwong BEATIWTIKMV NPOTACEWV OF

eninedo_avaoyediaopou Siepyaciwv kai diadikaci®v (oUPPWva Pe Ta npoPAendpeva oto
Enixeipnoiaxo Zxedio Tng ETaipeiac), ue Sxedio Apaonc 14 Snusiwv.
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3. H enikaiponoinan Tou OUVOAOU TNG TEKHNPIWONG Tou eTaipikoU ZAEM, oTa katd nepinTwon
ennpealbueva onpeia Tng, WE:
(a) Tnv OpBr EnavaAnyn 23-10-2023, 1ng EEouciodoTnong 22683/20-12-2022 npog MevikoUg
AvTEG Kal AIEUBUVTEG Kal

(B) apaipeon Tou fax and oAa (400 oe apiBuo) Ta enioTONIKNG HopPn¢ (ENIOTOAEG, ANOQAcEIG,
K.Q.) NnpoTUNAa €vTuna.

4. Ynodoxn (ue e-mail, TEAMS, TnAepwvika kai dia {wong) Kal Ikavonoinon ouvoAika 199
(e0WTEPIKWV) AITNPATWY UNOCTAPIENG avapopika pe To Taipikd ZAEM, évavt 216 To 2022 kal
103 1o 2021.

5. Opyavwon kar uhonoinan:
= 23 s0wTEPIKWV eknaideloswy, évavTi 32 1o 2022 kai 1 1o 2021,
= 153 ouvolikd wpwv, évavrl 161 wpwv To 2022 kar 102 1o 2021,
» gt 112 epyaldopevou, evavtl 226 1o 2022 kal 124 epyalopevwy 1o 2021.

O PEoog 6poc TNG BaduoAoyiag TwV avVULmY aloAoyrnoewy TwV napandvw eknaideloswy ano
Toug eknaideudpevoug nTav 4,8 e Apiota / EEaipeTika To 5,0.

Ta avTikeipeva Twv eknaidetoswy Tou 2023 fTav:
* Baoikn Eknaideuon Néwv Epyalopevwy oto ZAEM tng KT M.A.E.,
»  Baoikn Exnaideuon Xpnotwv ADONIS,

=  BAZIKA ZTOIXEIA KYKAQY ZQHZ EPIQN & ZAEM - YNTOMA OEQPHTIKA XTOIXEIA KAI
MPA=H kai

=  On-the-Job-Training Twv oTeAexwv Tou TpnpaTog ZAEN (ota Beparikd avTikeideva Tou ZAEM,
nepiAapBavopévey  BePaTWY  EEWTEPIKWY EAEYXWY, €MBEWPNOEwWY, €enaAnBeloEwY Kal
noToNoiNONG CUKHOPPWONG ZUCTNHATWY AIGXEipIONG).

6. ZUPPETOXN TOou avBpwnivou duvapikol Tou Tunuatog ZAEM, 08 OUVONKG 42 ECWTEPIKEG Kal
eEWTEPIKEC EKNAIDEVOEIC anod TPITOUG, OUVONIKNG dIApKeIag 358 wpwv, EvavTi 66 ECHTEPIKMV Kal
eEnTEPIKOV EKNAIDEUOEWY, OUVONKNC OIdpKelag nevrakooiowv 516,5 wpwv To 2022 kai 27,
ouvoAIkng diapkeiag 305 To 2021.

7. Niapkn evnNpEPWON TWV PEPGVY Tou Portal ZAE (https://ktpae.sharepoint.com/sites/sdep ktp ), NPOG
Ikavornoinon, Tégo TNng {nToUuevng anod Tn Aloiknon €EwOTPEQPEIA; Tou TUAKATOG, 000 Kal TG
AEITOUPYIKAC KAl MPAKTIKAC avaykng Unapéng evog xwpou, npooBacipou and dAoug otny ETaipeia,
HE OAEG TIG OXETIKEG HE TO ZAEM nAnpogopies, 18iwg HE TIG AVAAUTIKEG AVAKOIVWOEIG €Ni aAAaywV
oTnV TEKUNpiwon Tou ZAEM.

8. Supuetoxn Tou avBpwnivou duvapikou Tou Tu. ZAEM o€ 12 guvoAikd Enitponég Alaywviopmy
(EAAAN) kai NapakohouBnong - Napaiapnc Epywy (EMNE, ENBE, EMKE).
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9. EninpooBera aTov ouvToviopo, TNV €niBAeyn Kal uhonoinan Twv £pyaciov Tou TurRuartog TAEM
Kal TN OUPPETOXN OTNV UAOMOINOT) TOUG, KUPIQ Kal XapakTnPIOTIKG HEPN TOU GUVOAIKOU £pyou,
e101ka Tng MpoioTapévng Tou TpApaTog ZAEM To 2023 fATav:

= Evnuepwoelg (ekTdq nAaigiou eAéyxwv, eniBewprocwy, €naAnBelioswv anod  TPITOuG)
EEWTEPIKWV (POPEWV TXETIKEC HE:
— TNV Tekunpinon Tou ZAEM,

—  ApAoeIg evnuEPWONG, £uaioBNTONOINONG KAl EMIPOPPWONG OTEAEXMV MOU EPNAEKOVTAI
otnv uAonoinon kai napakoAouBnon dpdcewv/épywv Tou Tapeiou Avakapwnc Kai
AVOEKTIKOTNTAC

—  Evioxuon Tng anoteAeoparikng Aeimoupyiag Tou ZuaTrparog Aiaxsipiong kai EAéyxou aTo
nAaiolo uhonoinong dpaoswy

™G EYETA (Edikng Ynnpeoiag ZuvToviopoU Tapeiou Avakapyng) (3480/20-02-2023,
12866/13-06-2023), Tou Ynoupyeiou MNaideiag & OpnokeupdTwy (9835/08-05-2023) kai Tou
Ynoupyeiou ToupiopoU (12865/13-06-2023).

= Z0vtafn kar unoPoAn atn levikn Avan Aeitoupyiag 4 eiikov kar avaAuTikeyv EEQTEPIKON
ENHMEPQTIKQN ZHMEIQMATQN (MEMOs):

“ENI TQN NAPAAOTEQN BCIS A 2YMMOP®QZH MPOZ ISO 22301 & ISO/IEC 27001”,
23-01-2023

- “ENITQN NAPAAOTEQN TOY ANAAOXQY MAPATOYZ MOYPOM MON. EME INMA ZYSTHMA
AIAXEIPIZHZ YAE (YTEIAZ & AZ®AAEIAZ XTHN EPIFAZIA) ZYMMOP®OYMENO MPOZ ISO
45001:2018", 30-01-2023

- "ENHMEPQZH I'TA AHWH AMNO®AZEQN & APXIKEZ MPOTAZEIZ ENEPIEIQN STHN KtMl
M.A.E., ZE 3XEZH ME OEMATA ZXETIKA ME EPI'A / APAZEIZ/ MPOrPAMMATA TAA”, 08-
03-2023

- “ENHMEPQZH T'TA APXIKH ANA®OPA OEMATQN & AHWH AMNO®AZEQN ZXETIKA ME
BYBLOS KAI MPOTYMA ENTYTA ZAEM”, 28-03-2023

»  JUMHETOXN OTIG TAKTIKEG EVNUEPWOEIG TOu Enixeipnoiakou Zxediou Tng ETaipeiag avagopika
ME TO ZAENM kai Tig epyaoieg Tou TuRpaTog ZAEM. Zuykekpipéva, To 2023 cupnAnpwenkav
kar unoBAnBnkav orn Avon Avantufng & Enixeipnoiakol Sxediacpol Téooepic (4)
EVNHEPWOEIG TOu Enixeipnolakol Zxediou Tng ETaipeiag, avagopika pe Toug STOXOUC Mou
gixav empepIoTel ano Tn Aloiknon oto Tunua SAET.

»  JUYKEVTPWON, eneEepyaaia kai unoPoAr aTn Avon AvanTtugng & Enixeipnaiakol Exediaopol
Twv oToIXEiwV Twv Kupiov Asiktov Enidoong (KPIs) Tou Tunuatog ZAEM. Zuykekpipéva, To
2023 oupnAnpwenkav kai unoPAnBnkav atn Avon AvanTugng & Emixeipnaiakol Exediaopol
TEOOEPIC (4) OXETIKEC EVNUEPWOEIC,

EnminAgov, diapdppwaon kal yvwaTonoinan Twv EToxwv kai of Kupiwv Asiktmv Enidoonc
(KPIs) Tou Tunuatog AEM yia 1o 2024.

= Enikaiponoinon Twv Ynodelypdtwv AlayeipioTikng Endpkeiag Ta onoia ouvodeUouv TIC
AIThoeIg XpnuaTodoTnong Twv ‘Epywv Tng ETaipeiac.

= Zuvepyacia pe Tov Avadoxo TnG ZupRacng 1984 / 2022 (Avadoxoc: PRIORITY Consultants
S.A., Epyo: “Mpoetoipacia MoTonoinang kata I1SO 27001:2013 kar ISO 22301:2019 «ai
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Aigpdpewan MAaigiou Alaxeipiong Ynnpeoimv MANPoQopIkAG”) He Napoxn katd nepinTwan
OTOIXEIWV TNC TEKUNPI®ONG Tou ZAEM nou {nTouvTav Kai SIEUKPIVIOEWV EMi AUTOV.

=  S0vra€n kar avaprnon, oto Portal ZAEM, 54 avaAuTIK@V aVAKOIVWOEWV OXETIKAV HE TO
gTaIpIkO ZAET, 01 onoieg oUYKEVTPWOav OUVOAIKG 1.171 views.

= S0vragn 7 Bepatika eidikov avahuTikov GUMov Zuxvaov Epwthoswv (FAQs), Bacel Twv
KaTayeypappévey airnpdatmy unoatipigng Ta onoia £xouv unoPAnBei ato Turua ZAEM.

= Z0UvTa&n Kkai anodToAr, 43 OUVOANKA E0WTEPIKWV EVNUEPWOEWV ETAIPIKNG EPPEAEIOG (ME
company-wide e-mails), oxeTIkwv We To ZAEM.

SNUEIMVETAI OTI N TEKUNPIwon Tou SAEM eykpiveral nAéov and Tov Mevikd Avri AeiToupyiag, BAcel
TNG OXETIKAG £E0UOI0B0TNONG Nou €xel AdBel anod Tov AieuBluvovTa ZupBouio (AvZ) Tng ETaipeiag:
“E€ou01080TNON SIKAIWPATOG UNoyparg oe Mevikoug AleuBuvTéG kal AleuBuvTeg Tng KT M.ALE.”,
HE Ap. MpwT.: 22683/20-12-2022 — OE 23-10-2023, ot ouvexela Tng pe Ap. Mpwt.: 19219/31-10-
2022, “EEou010d0TNONG dIKAIMUATOC unoypagpng o€ Mevikoug AleuBuvTeg kal AieuBuvTteg Tng KTl
M.A.E.”, oe ouvéxela TnG Me Ap. Mpwrt.: 15155/01-09-2022 “EfoucioddTnong OikaiwuaTog
unoypa@nc o€ MevikoUg AieuBuvTEG Kal AieuBuvTeg TnG KT M.A.E.”, O GUVEXEIO TNG OXETIKNG
e€ouo10d0TNoNg Tou AieuBivovTog SupBouAou and To AloiknTikod ZupBoUNio (AX) Tng ETaipeiag
nou €AaBe kata Tnv 857/26-08-2022 (©éua 2.2) Zuvedpiaon Tou (“7Tnv efovorodortnon Tou
AievBuvovrog Suppoudou yia: ... Tnv EyKpIOn OroloUONNOTE VEOU OTOIXEIOU TEKUINPIWONG TOU
eraipikou SAETT (Eyxeipidiou, Aicpyaoias, Aiadikaoiag, Odnyiag Epyadiag, [Mpdrurou Evrurou,
Yrodeiyparoc 1 KaraAdyou, 1 ornoiacdnnote aAAayric O UPIOTGLEVO 1701 EYKEKPILEVOD, [}
Karapynoric Tou), £pOocov OEV EXEI OIKOVOLIKIIG QPUOTIG OUVENEIES KaI Tr) OXETIKI] EVIUELWOT) TOU
Aioikntikou Zuupoudiou.”)

ANO TUXOV E0WTEPIKOUC EAEYXOUG TNG YNnpeaiag EcwTepikol EAEyxou, dev €Xel yvwaTonoindei oTo
Tunua ZAEM kanoia OXETIKO Pe auTd, M TNV TeKUnpiwon ZAEMN, 'ExBeon, EUpnua i ZUoTaon.

TéNog, enionuaiveTal 0TI 0To NAGIoIO TwV EAEYXWV Kal ENAANBEVCEWY and eEWTEPIKOUG POPEIC TO
2023, dev KaTaypapnke Kkaveva apvnTiko eUpnua fi ouaTtacn oe 'EkBeon nou napeAneon, oxeTIka
LE TO ZAEN, napa JOVO BETIKEG AVAMPOPEG. ZXETIKA ONUEIWVETAl OTI £XOUV KATAYPAPEI MOAU BETIKEG
avapopEC yia eVEPYEIEC Tou TunpaTog SAEM (ECwTEPIKEG AVaKOIVROEIG, AvapTioelg £151koU UAIKOU
K.Q.), OXeTIKG pe kUpla Bépara, nmou agopolv Tn xpnuatodoTnon €1dika and 1o TAA, Onwg: n
Alao@ANon Twv CUPPEPOVTWV TG EE, N ZUYKpOUOn SUPMEPOVTMV KAl BEUATa OXETIKA PE AnaTn.

Edappoyn tou Npoypdappatog AIAYTEIA otnv Ktll M.A.E.

31N Sudpkela tou 2023, avaptiBnkav cuvohikd 3.798 mpdgeLg, oL omoleg KaTavepovTal avd TUTo, cupdwva

LE TOV Ttivaka tou akoAou Oel.

Toros Mpdgng s
OPIZTIKOMOIHZH MAHPOMHS 1485 | 0,391
AOIMES ATOMIKES AIOIKHTIKES MPAZEIS 823 | 0217
EFKPIZH AAMANHE 433| 0114
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MPA=H MNOY A®OPA ZE ZYAAOTIIKO OPTANO -
EMITPOMH - OMAAA EPTAZIAZ - OMAAA EPTOY - MEAH 401 0,106
ZYANOTIKOY OPIFANOY
ANAAHWH YTIOXPEQXIHZ 219 0,058
/:ANE/}\\GE)_[F_‘E‘:): EPIQN / MPOMHGEIQN / YIMTHPEZIQN / 178 0,047
NEPIAHWH AIAKHPY=HZ 134 0,035
KATAKYPQZH 99 0,026
EMKPIZH MPOYMNOAQTIZMOY 16 0,004
KANONIZTIKH MNMPA=H 5 0,001
MPOKHPY=H NAHPQZHZ ©OEZEQN 5 0,001
3.798 1,000

1.8  Npoodog YAomoinong tou Ltpatnyikol & Emyelpnotakol MAdvou 2021-2027 yia to 2023

H AlevBuvon Avdamtugng kau Emixelpnotakol IxeSiaopol €xel avoAdBel Tov GUVOMKO CUVTOVIOUO Kol
napakoAouBnan ¢ vAomoinong tou Ztpatnywkou kat Emyelpnotakol Ixedlou 2021 — 2027 ¢ etatpeiag, T0
omnoio eykpiBnke pe tnv ur’ aptd. 735/08.07.2020 (Oépa 7.1) Zuvedplaon tou Alotkntikol ZupBouviiou.

Z0pdpwva PE TO EYKEKPLUEVO ITPATNYIKG & Emixelpnotako 3xedlo, n Etaipeia éxel 2 kKUPLOUG OTPATNYLKOUG
0TOX0UG, TOV ZTpatnyiko Itoxo 1 «KaBiépwan tg Kt A.E. w¢ o emteAkdg Bpayiovag uhomoinong oAdkAnpou
Tou KUKAOU {wHG Twv £€pywv TME tou dnpooiou» kal tov Ztpatnykd Itdxo 2 «Avayvwplan tng Kt A.E. wg
Kévtpo Mvwong yia épya TMNE tou dnupociou». e kdBe oTpatnykd oTOXO QVTLOTOXOUV SUO OTPOTNYIKEC
TIPOTEPALOTNTEG, KOl TUO OUYKEKPLUEVR OTOV ZTpatnykod Itéxo 1 n Ztpatnyikni Mpotepoudtna 1.1
«ATIOKOTAOTAON EMIXELPNOLAKAG EMAPKELNG/ ETOLUATNTAGH KAt N ITpatnywkn Mpotepatdtnta 1.2 «Evioyuon
Péhou Kt M.A.E otnv Wndrakn ZTpatnyiki» kat otov Itpatnykd Itoxo 2 n Itpoatnykn Mpotepadtnra 2.1
«Avamtuén etaipiki  wavotntag Swaxeiplong yvwong (Center of Knowledge)» kat n  Itpatnyikd
Mpotepatotnta 2.2 «Avdmntuén Itpatnylkwy Tuvepyactwy otnv EANGSa kat to efwteptkd». H enitevén twv
QVWTEPW ETUTUYXAVETAL PEOQ amo TV uAomoinon 14 Seopwv Spdocwv, oL ornoiec efelbikevovtal oe 35
SLakpLtég dpdoeLg.

Ta nocootd enitevéng avd Aéopn Apaoewv kaBwg kat n ouvoAkr TpooSog ulonoinong mou emTetxOnkKe avd
Itpatnywkn MNpotepatdtnta yia to 2023, daivovtal ota napakdtw ypadripata:

1.1 ATtOKOTGLOTOLOT) ETILYELPNOLOKNG EMAPKELAS MNoooota Eniteuéng éwg
31/12/2023
1.1.1 | ENIZXYZH ZTEAEXQZHZ & ANABAOMIZH AIAXEIPIZHE 92%

ANOPQMINOY AYNAMIKQOY

1.1.2 | ANABAOGMIZH ETAIPIKQON AEITOYPTIQN/AIAAIKAZION 100%

1.1.3 | ANANTY=H ENIXEIPHZIAKHZ X TOXOOEZIAZ & 100%
MAPAKOAOYOHZHZ AYTHZ

1.1.4 | ANABAOMIZH YNOAOMQN/ZYSTHMATQN 100%
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1.1 Anokatdotaon Emyelpnolakng Aeltoupylag

1.1.4 ANABAOMIZH

YNOAOMON/IYSTHMATQ ¢

N

1.1.1 Evioxuon Ztehéxwong
& AvaBabuion Awaxeipong
AvBpwrvou AUVapLKOU

1.1.2 ANABAOMIZH

G ETAIPIKON
/' AEITOYPTIQN/AIAAIKASIO

1.1.3 ANANTY=ZH

EMIXEIPHZIAKHZ

JTOXOOEZIAL &
NAPAKOAOYOHZIHZ AYTHZ

N

1.2 Evioxuon poAou Ktll M.A.E. og Yndraki otpatnytkr & véa POYPALHATLKI Moocootd Eniteuéng éwg
nepiodo 31/12/2023
1.2.1 | ENIZXYZH POAOY Kt A.E. ZE WH®MIAKH ZTPATHIKH & NEA 100%
NMPOrPAMMATIKH MEPIOAO
1.2.2 | ENIZXYZIH AIKTYQZHZ ME QOPEIZ AHMOZIAZ AIOIKHIHE 77%
1.2.3 | ENIZXYZH AIKTYQZHZ ME APMOAIEZ APXEZ l'A 85%
2YTXPHMATOAOTOYMENA KAl TOMEAKA ANANTY=IAKA
MPOTPAMMATA
1.2.4 | ENIZXYZH AIKTYQZIHZ ME ATOPA MAHPO®OPIKHZ KAl 70%
EMIKOINQNIQN
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1.2 ENIXYZH POAOY Kt ZE WHOIAKH XTPATHIIKH

1.2.1 ENIZXYZH POAQY Kt
A.E. ZE WHOIAKH
ITPATHIIKH & NEA

MPOTPAMMATIKH NEPIOAO

F AN

.{-*5 . > 'i}ii.,,,
1.2.4 ENIZXYZH AIKTYQIHZ df"v . S‘s",g 1.2.2 ENIZXYZH AIKTYQIHX
ME ATOPA NAHPO®OPIKHE ) { M ME OOPEIZ AHMOZIAZ
‘".;«, rd AIOIKHZHZ

KAI ENIKOINQNIQN

1.2.3 ENIZXYZH AIKTYQIHZ
ME APMOAIEZ APXEZ A
ZYTXPHMATOAOTOYMENA
KAI TOMEAKA ANANTYZIAKA
MPOTPAMMATA

2.1 Avarntuén etaupikig ikavotntag Siayeiplong yvwong Moocoota Enitevéng éwg
31/12/2023
24,1 ENIZXYZH OPTANQTIKHZ & ENIXEIPHZIAKHZ EMAPKEIAZ TIA 73%
THN AIAXEIPIZH TNQIHZ(AAT)
2.1.2 SYFTKENTPQXH TEXNOINQZIAZ MNA TA EPTA TNE AHMOZIOY 88%
2.1.3 AIAXYZH TEXNOTNQZIAZ A EPTA TNE AHMOZIOY 0%
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2.1 ANATMTY=H ETAIPIKHZ IKANOTHTAZ AIAXEIPIZHZ INQZHZ

2.1.1 ENIZXYZH OPTANQTIKHZ
& EMIXEIPHZIAKHZ ENAPKEIAZ
FA THN AIAXEIPIZH

INQSHE(AAT)
73%
i
0% N
2.1.3 AIAXYZH TEXNOTNQSIAS =y, _ 212 IYTKENTPQZH
FAEPIA THE AHMOSIOY TEXNOTNQEIAZ 1A TA EPFA
88% 1nE AHMOSIOY

2.2 Avantuén oTpaTnyLKWV CUVEPYAOLWY

Moocoota Eniteuéng

EMINEAO

£wg 31/12/2023
2.2.1 | ENEPTOMNOIHZIH TMHMATOZ EYPQIMAIKQN 76%
NMPOTPAMMATQN
2.2.2 | ZYNAWH ZTPATHIIKQN ZYNEPTAZIQN ZE EONIKO ENINEAO 100%
2.2.3 | ZYNAWH ZTPATHIIKQN ZYNEPTAZIQN ZE AIEONEZ 100%
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|i2 ANAMNTY=ZH ZTPATHIIKQN ZYNEPTAZIQN

2.2.1 ENEPTONOIHZH
TMHMATOZ EYPQNAIKQN
MPOTPAMMATQN

76%
60%

2.2.3 SYNAWH STPATHTIKQON 4/ : \\ 2.2.2 SYNAWH STPATHTIKQN
SYNEPTAZION ZE AIEO Sl EEESS Yo oZYNEPTASION SE EONIKO
CEPAL
ENINEAQ LU0 0% EnmINEao

Katd tnv meplodo OktwPplog 2023 — lavoudplog 2024, uAomolBnke n EMKALPOMOINON TOU ETALPLKOU
Zrpatnywkou & Emxetpnotakou xediouv 2021 — 2027 kat TNG MPOCAPHOYHC TOU OTIC VEEC ATOLTHOELS OTIWC
auTég opilovrat otig SLlatdéelg tou v. 4972/2022 (ap. 18), Le tnv uTooTHPLEN EEWTEPIKOY GUPBOUAOU.

Mo ouykekpipéva, cupdwva pe tnv v’ ap. mp. 3854/19.02.2024 Anodaon tng Kl pe Bépa: «Optotikn
napaabBr twv napadotéwv tng un’ ap. 2360/27-10-2023 SuuBaong pe Sandvn, yia to épyo: «Emikaipornoinon
tou Zpatnywkou &  Emxewpnoiakou  xediou 2021 - 2027 ¢ etaipelac o eninedo
oTéywv/npotepatotitwv/Seopwv Spaocewv/Epaoewy kKW  kat o€ eNinedo mpoypauuatiouol TpoBAEPewy,
AapBavovrag unoyn ta opt{OpEva OTO EYKEKPIUEVO STpatnyikd & Emxewpnotaxd Syébio 2021-2027 tng
eraipeiag, oto Meoonpddeopo MAaioo ANUOGIOVOULKIG STPATNYIKIG KAl O CUUMOPQPWON LE T OpL{OUEVA
oti¢ Slatdéels tou v. 4972/2022», xpnuatodotoupevo and to EOQvikS [AE», oAokAnpwBnKe EMTUXWE N
ETIKALPOTIOLNON TOU £TaLpkoy ITpatnytkol & Emxelpnotakol Ixedlou yia ta €tn 2024 -2027. O Avddoxog
unéBaAAe to Ztpatnyko & Emixelpnotakd IxéSio 2024 - 2027 emKALPOTONUEVO OE eTineSo amooToAng &
OpPAHATOG, OTPATNYLKWY OTOXWV & Ttpotepatotitwy kabwg kat ot eninedo Seopwv Spdoewv, cUpuPwva e Ta
opopeva oto MMNAZ 2024-2027 kai 0 CUPPOPDWON HE Ta optlopeva oto ApBpo 18 Tou v. 4972/2022.

Ekkpepel N Mpooappoyn TOU ETMLKALPOTIONHEVOU ZTpatnyikol & Emixelpnotakol Ixédio 2024 — 2027, ota
bebopéva Tou eykekplpuévou MMAZ 2025 — 2028, cUpdwva pe tig npoPAéPelg tou ApBpou 18 tou v.
4972/2022, npwv unoBAnBei yLa éykplon otn Mevikr) Zuvéheuon. H Yridion tou MMNAZ 2025 — 2028 extipdral
va éxeL ohokAnpwBel tov Mdto tou 2024, ondte kat Ba unoBAnBel kal otnv FAOY tou YNWNnA yio OXETIKN
Elariynan, mpokeLlpEvou va EEKVAOEL N Sladikacia yla TNV €yKpLor Tou.
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1.9  Acikteg Enidoong KPIs tng Ktll M.A.E. yia to 2023

OL deixteg Emidoong (KPIs) TNG eTOLPELOG KAl OL TIHEG - GTOXOL QUTWV yLa To €10 2023 oplotnkav pe TNV ur’
Ap. Mpwrt. 13413/20.06.2023 Anodaon.

H mapakololBnon Toug yivetal oe Tpwnviaia Baon and v AevBuvon Avdamtuéng & Emixelpnotlakou
IxeSlaopol péow tou Dashboard KPIs. Ma to £tog 2023 vlomowiBnke emituxwe n mapakolovBnon twv 71
Sewctwv (27 Enuetpnotakol Asikteg Asttoupylag, 44 Emxelpnotakol Aetkteg Epywv) tng etatpeiag.

Itov miivaka tou akoAouBel kataypdadovral avd deiktn KPI, n TiuR-otoxog Kat ta amoteAéopata yia to 2023:

Aeikteg Enidoong KPls Ty oto)og Emntitevén £toug 2023

Asikteg EniSoong Npoypappotik@y ZupdwvLwv

35 véeg M2 mou
Nz-0la. NABog véwv MNE nou uneypadnoav otnv N/A unoypadnkav amnd
neplodo avadopdg 01/01/2023 €wg
31/12/2023

1.017.641.207€
ZuvoAwkag MN/Y twv
N/A VEWV
UTTOYEYPARUEVWVY MZ

yla to £tog 2023

Nz-01B. N/Y véwv NI mou uneypadnoav otnv
nepilodo avadopdg

MZ-01y. Méoog xpovog amno To altnua LEXpL TNV (Huepopvvm urtovpad:nc, HE= 62,nu£psq (M'(,)'
unoypadt NZ Huepopnvia awtipatog M) <= 60 TPLUNVOU YL TO E£TOC
A NUEPES 2023)

59 guvoAKd
£LONYNOELG yLa
N/A uroypadn véwv /
tpononotoswv M2

yla to €tog 2023

N:-02. NARBog ewonyRoewv yLa uroypadn vewv /
tpornonoioswv MNE otnv nepiodo avadopdg

143 evepyég NI

M32-03a. ZuvoAwko nARBog evepywv ME

Mz-03B. ZuvoAwog N/Y evepywv NI N/A 4,980,338, 707K

(M.O. tpluRvou yla to
£10¢ 2023)

a. NARBog evepyomoinpuévwy NE /

MARBog evepywv NE >= 90% o 74% (M-O-'
B. NpoinoAoyLopoe TPLUAVOU yLa TO €T0G
MNz-04a. Noocootd evepyoroLnpévwy M vs evepyonotnpévwy NE / 2023)
evepywv NI NpolmnoAoylopog evepywv NI >=90%
NZz-04B. Nocootd N/Y evepyomoinpévwy N vs
gvepywv NI (Evepyomoinuévn eival Evepyn NZ pe B 94% (M-O-,
tpito Mopéa mMoOU EXEL MPOXWPKROEL Tplm"oz"o‘g; 10 £106

TouAdLoTOV PEXPL TO oTASLo TG AA
yla éva TouAdyLotov uno-£pyo)
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18 NZ nou €xouv

NUEPES

AfgeLn ko’
OTIOLOSATOTE TPOTO
MZ-05a. NMARBog NE ou €xouv Arjéet rj kad’ AuBel and
otovdnmnote tpdmno AuBei katd tnv eplodo 01/01/2023 £wg
avadopdc NI 31/12/2023
MZ-05B. ZuvoAwdg mpolmoloylopdc N2 mou 969.292.032€
gxouv AféeL i kaB’ olovérmote Tpdmo AuBei katd TUVoAKac M/Y Twv MNE
v nepiodo avadopdg rou éxouv AAEeL A
kaB’ omolodnnote
Tpomo AuBei yia to
£€10¢ 2023
Agikteg Enidoong Ataywviocpwv Epywv
35 Staywviopotl
AAE-00a. MAAB0G Slaywviopwy £pywy atnv N/A £PYWV GUVOALKG Tt
neplobo avadopdg 01/01/2023 €wg
31/12/2023
279.355.379€
AAE-00B. N/Y Slaywviopwv épywv otnv neplodo N/A TUVOAWKAE MN/Y Twv
avadpopdg Slaywviopwv Epywv
yla to €106 2023
( Huepopnvia Sievépyelag 487 nuépec (M.O.
AAE-01. Méoog xpovog amo tnv unoypadn NI Siaywviopou/mtpokrpuén RFP — TPLUAVOU yLa TO £TOC
HEXPL TNV SLevEpYELD SLayWVLOOU Hpepopnvia unoypadrig NE) <= 240 2023)

a. ( Huepopnvia oAokAnpwong
AAE-03a. M£00G XpOVOC TEXVLKNAG a&LoAOYNaNC TeXVLKN G a§loAdynong — Huepopnvia
Afng npoodopwv) <= 60 nuépeg

61 nuépecg (M.O.
TPLUAVOU yLat TO €TOG
2023)

B. (Huepopnvia oAokArnpwong
AAE-03f. Méoog XpOvog OLKOVOLLKAG OlKOVOIKI G a§loAdynong —
a&loAoynong npoodbopwv Huepopnvia oAokAfnpwong TEXVLKIG
aflohdynong ) <= 30 nuépeg

167 nuépeg (M.O.
TPLLAVOU YLA TO £TOC
2023)

¥. ( Huepopnvia oAokAnpwong
$aong katakvpwong — Huepopnvia
OAOKARPWANG OLKOVORIKAG
agloAdynong ) <= 30 nuépeg

AAE-03y. M£00¢ XpOVOG KATAKUPWONG

29 nuépec (M.O.
TPLUAVOU YL TO £TOG
2023)

Y- ( Huepopnvia ohokApwong
¢ddong cupBaacionoinong —
Huepopnvia oAokApwong paocng
KatakUpwong ) <= 30 nuépeg

AAE-036. Méaog xpovog cuppacionoinonc

220 nuépeg (M.O.
TPLUAVOU yLa TO £TOG
2023)

Agikteg Enioong Alaywvicpwv Epywv Yrodopwv

AAEY-00a. MARBog Slaywviopwy épywv

17 dtaywviopol
£pywv umodopwv

otnv nepiodo avadopdg

; . ; N/A OUVOALKQ Qo
untobopwv otnv neplodo avadopdc 01/01/2023 £we
31/12/2023
AAEY-00B. N/Y Slaywviopwy €pywv urodopwy 4.423.516€
N/A TuvoAwkog MN/Y twv

SLOYWVLIOHWV EpywV
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UTIOS oUWV yLA TO
£10¢ 2023

AAEY-00y. % MARBoug Slaywviopwy €pywv
UTIOSOMWV ETIL TOU GUVOAOU TWV KN
nipoknpuxBévtwy €pywv g N2 otnv nepiodo
avadopdag

% nARBoug dLaywviopwy £pywv emi
TOU OUVOAOU TWV N
npoknpuxBEvtwy £pywv tng NI >=
40%

(Mn npoknpuxBévta épya tng NI
Bewpolvrat QUTA IOV £X0UV
anodaon éviagng aAld Sev Exouv
¢rdoeL otnv pdon Tou SLaywviopov)

28% yia to €rocg 2023

AAEY-006. % M/Y SLaywviopwy €pywv unodopwy
eni tou cuvolou tou MN/Y twv pn
nipoknpuxBévtwy £pywv g NI otnv nepiodo
avadopdag

% M/Y Slaywvicpwv épywv eni Tou
ouvélou tou MN/Y twv pun
npoknpuxBéviwy épywv tng NI >=
40%

2% yia To €10g 2023

AAEY-01. Méoog xpovog and tnv unoypadn N
HEXpL TNV SlevEpyELa SlaywviopoU

(Huepopnvia dievépyeilag
Swaywviopov/nipoknpuén RFP —
Hupepopnvia unoypadng NZ) <= 500
NUEPES

574 nuépeg (M.O.
TPLUAVOU YLA TO £TOG
2023)

AAEY-030. ME£oog xpOvog TEXVIKAG a§loAdynong

o. ( Huepopunvia oAokAnpwaong
TeEXVIKNG a§loAdynong — Huepounvia
Ang npoodopwv) <= 30 nUéEPES

18 nuépeg (M.O.
TPLLAVOU yLa TO £T0G
2023)

AAEY-03B. M£00G XpOVOG OLKOVORIKNAG
afloAoynong npoodopwv

B. (Huepopnvia oAokAnpwong
OLKOVOMLKIG a§loAdynong —
Huepopnvia oAoKARpwong TEXVLKAG
aflohoynong ) <= 30 nuépeg

10 nuépeg (M.O.
TPLUAVOU yLa TO £T0G
2023)

AAEY-03y. Méoocg xpovoc KatakUpwaong

v. ( Huepounvia oAokAnpwong
¢ddong Katakupwong — Huepounvia
0AOKAPWONG OLKOVOUIKKG
aflohdynong ) <= 30 nUEPEG

63 nuépeg (M.O.
TPLUIVOU yLa TO £TOG
2023)

AAEY-038. M£gog xpovog cupfactonoinang

V. ( Huepounvia oAokAnpwong
¢$daong cupBacionoinong -
Huepopnvia oAokAnpwong ¢dong
KatakUpwonc ) <= 30 nuépeg

623 nuépeg (M.O.
TPLUAVOU YL TO £TOC
2023)*

*0 CUYKEKPLULEVOG
Selktng  katéypae
HEYGAN amokAlon ylo
TO 2023, Adyw
Umapéng  amdkAong
ota deSopéva yla tov
UTOAOYLOMO Tou. H v
Aoyw amokAon Exel

EVTOTUOTEL Ko
S10pBwBel yla ToUug
HETEMELTA
UTTOAOYLOHOUG,.

Acikteg Enidoong Apdoewv & Alaywviopwyv Kpatikwv EvioyUoswv

AKE-Ola. KaAupn AKE évavtt cuvohkoO M/Y

NpoiumnoAoylopécg (MN/Y) rAnpwpwv
OKE / ZuvoAikog mpoUTtoAoyLopog
>=50%

63% (M.O. Tplurivou
yla to £tog 2023)
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AKE-018. K&Auyin AKE évavtt ouvohikol M/Y (oe
baaon mMAnpwpwv)

MpoiinoAoyiopdcg (M/Y) nAnpwpwv
AKE / ZuvoAikog poimoloyilopdc o
bdon nAnpwpiig
>=90%

87% (M.O. tpirvou
yia to €tog 2023)

AKE-02. OAokArjpwon otabdiwv épywv pe
avadoxoug évavtt opoorpwy (avd épyo)

(Npaypatiki oAokAfpwon otadiwy
£pywv pe avadoyoug -
Mpoypoappatildpevn oAokAnpwon
otadiwv épywv pe avadoyoug Baoel
0pOCIHHOU) <=5 NUEPEC

-0,13 nuépec (M.O.
TPLULAVOU YL TO £€T0G
2023)

AKE-03. AmokAlon npepopnviag €kboaong
anddacng MANPWHWY avd £pyo pe avadoxo
£VOVTL OPOGTLOU TIANPWHIG VA €pYO LE
avadoyo

Mpaypatikn nuepopnvia ékdoong
anodaocng MANPWHWY avd £pyo HE
avadoyo - Npoypoppati{opevn
nuepounvia ékdoong anddaong
MANpWHWV BaoeL opoorpou <= 15
NUEPES

6 nuépeg (M.O.
TPLUAVOU YLOt TO £T0C
2023)

AKE-04. AntokAton aplBpol epyalopévwy Tng
AlevBuvang avad xpovikr nepiodo avadopdc
(AvBpwmoprvecg)

ApLO6¢ epyalopéviov avd €pyo Ko
AKE / AntattoOpevog aplBuog
epyoalopévwv ava £pyo kal AKE > 0

avOpwWMoOpHAVES
Aeikteg EniSoang Ataywviopwv Texvikwv Epywv
; ; o i 1 Staywviopocg
ATE-00a. MA )
ol n: ioégic:’qad)tgv;)kuwv TEXVIKWYV EPYWV N/A S By
TPHREP pas T0 £10G 2023
7.824.000€
ATE-00B. N/Y SLaywVIoRWVY TEXVIKWY EPYwVY OTNV N/A ZuvoAikog I'I/Y’ LN
nepiodo avadpopdc Slaywviopwv
TEXVIKWV EPYWV yLa
10 £10¢ 2023
(Huepopunvia dievépyetag .
’ , . ; 5 ¢ 24
ATE-01. Meoog xpovog ano tnv unoypadn N Siaywviopou/npokfpuén RFP — Ogr‘ip;gzvga Ly

HEXPLTNV SlevEpYELa Slaywviopoy

Hpepopnvia unoypadiig NE) <= 240
NUEPES

ATE-03a. Méoocg xpdvog TexVIKAC afloAdynong

o. (Huepounvia oAokAnpwong
texvikng afloAdynong — Huepopnvia
AMyng npoadopwv) <= 60 nuépeg

35 NUEPES YLOL TO £TOC
2023

ATE-03B. M£oog XpOVOG OLKOVOULKIC
agloAoynang npoadopwv

B. (Hpepopunvio oAokAfpwong
OolKOVOuLKRG a§loAoynong —
Huepopunvia oAokAnpwong TEXVIKAG
a§loAoynong ) <= 30 nuépeg

31 nuépEg yLa To £T0¢
2023

ATE-03y. M£G0G XpOVOC KATAKUPWONG

y. (Huepopnvia ohokAnpwong ¢paong
KotakUpwong — Huepopnvia
OAOKARPWONG OLKOVOLLKAG
aflohdynong ) <= 30 nuépeg

33 npLépeg yla To €106
2023

ATE-036. Méoog xpovog cupBacionoinong

Y. (Hpepopnvia ohokAnpwong ¢paong
cupBaoionoinong — Huepopnvia
olokAnpwong $pdaong katakupwong )
<= 30 nuépeg

150 pépeG yLa To €T0¢
2023

Aeikteg Enidoong Eupwnaikwv Npoypappdtwy

EYP-01. Zuvepyaoieg mou entteuXBnKav pe
EBvikouc & Aebveig dopeig *

MArBo¢ cuvepyaciLwv nou
emTeUXBnkav pe EBvikoUg &
MeBveig dpopeig >= 1 cuvepyacia

4 ouvepPYQOLEC yla TO
€10¢ 2023

EYP-02. JuppeToxég og Evpwraikd npoypappota
£PEUVOC KOl Kavotopiag *

MABog cuppetoxwv oe Evpwnaikd
Tpoypapupata £peuvag Kot
kawotopiag >= 1 guvepyaoia

3 ouvepyaoieg yla to
£10¢ 2023
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Aeikteg Enidoong MNpadeiov Awayeipiong Epywv

PIM-01. MABoc avadopwyv mou eotaAnoav
£VavTL TV Tou ouvoAtkol TARBoug
urtoyeypoppévwy NI (touldyiotov 1 avadopd
ava N3 to £toc)*

MARBog avadopwv/ ZUvolo Twv
unoysypoppévwy NI (Katd tnv
nepiodo avadopac)
>=90%

13% (M.O. tpLurjvou
yla To €10¢ 2023)

PIM-03: Eykaipn €kdoon eBdopadlaiog
avadopac, HéxpL TNV TEAEUTALA EpyACLUn KABE
Béouadag (MAPAZKEYH 17:00)

NARBog éykatpwv epSopadiaiwy
avadopwv / ZOvolo eBSopadiaiwv
avadopwv >= 80%

79% (M.O. Tpiurivou
yla To €1og 2023)

PIM-04: Avtandkplon evtog 24 wpwv o€
QLTApATA yla apaywyn avadopwy mou
BaoiZovtal oe edopéva mou TnpolvTaL 0TO
PMIS.

ApBuog artnpdtwy mou emAvBnkayv
€VTO6 24 wpwv / ZUVoAo aLtnudTwy
>= 80%

92% (M.O. TpLurvou
yla to €1og 2023)

Asikteg Enidoong Ynnpeoiag Ecwtepikol EA£yyou

YEE-01. BaBuoc ikavormoinaong cuotaoewy
eAEYXWV EvVAVTL GUVOALKOU aplBpol cuotdoswy *

Aflohoynuéveg ouotdoelg / ZuVoAiko
aplBpd cuotdoswy (katd tnv
nepiodo avadopdg)
>= 80%

75% yia o £tog 2023

Asikteg EniSoong Zuppdoswv / MAnpwpwv

IYM-01la. MAABog ZupPdoswv | (ArteuBeiag
avaBéoelg & TpomonoLioeLg)

N/A

319 ouppdoeig |
(AnevBeiac
avoBeoeic &
TpomonolnoeLg)
OUVOALKQ Qo
01/01/2023 éwg
31/12/2023

IYM-01B. NARBog Zuppacswy Il ( Alaywviotikn
Aadikacio& TpomonolioeLg)

N/A

233 cupaoeig i (
AloyWVLOTIKA
Aladikaoia &

TpomnonolioeLg)
OUVOALKQ QO
01/01/2023 £wg
31/12/2023

TYM-02. Méoog xpovog aro tnv urnoBoAn
napadotéou PEXPL TNV ELONYNON yia Ekdoon

(Huepopnvia ewofiynong yia €kdoon
anodaong nAnpwung — Huepopnvia
unoBolrg napadotéov) <= 30

11 nuépec (M.O.
TPLUAVOU YLa TO £TOG

anodaong mMANPWUN ; 2023)
daong MAnpwurng ik
3YM-03. Méoog xp6vog and tnv £10fiynon yla n;Huf:o'unlu: E:B:an:i:r;:)‘?aogq 3 npépeq (M-O,‘
éxboan anodaong MANpwHAG HEXPL TNV EkGOoN NPWIAS = FHEROIN VRGNS | tprvou yua to €tog
ANOBAONC TANPWHAC yia ékdoon anddaong mAnpwpng ) 2023)
<= 20 nuépeg
i e — 6 nuépeg (M.O.

ZYM-04. Méaog Xpovog amno tnv ékdoon (“"E°°,““Y‘“ "Mpwu,nq TOWAYOL Via T0 £T0

: Ly . Hpepopnvia ékdoong anodaong plunvou y S
anopacng MANPWHUAG KEXPL TNV TANPWHR 2023)

mAnpwpig ) <= 30 nuépeg

2YM-05. ZuvoAikdg Méaog xpovog amd tnv
umtoBoAn mapadotéou Avaddyou pEXPL TNV
TAnpwpn tou Avadoxou

(Huepopnvia mAnpwprig -
Huepopnvia untofoAng ntapadotéou)
<= 90 nuépeg

18 nuépec (M.O.
TPLULAVOU yLa TO €T0G
2023)

ZYM-06. MARB0¢ TPOTMOMOLCEWV VLA XPOVLKN
enéxtaon évavil mAnBouc cupupaoewv

MARBo¢ tporonowjoewv / ZuVoALko
aptBud ovpBdoswv (Katd tnv
nepiodo avadopdic)

60% (M.O. tpiprivou
yla To €tog 2023)
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>=90%

Aeikteg Enidoong AvBpwrivou Auvapikol & MioBodooiag

ANO-01. KaAun avaykwyv oTEAEXWONE TOU
OPYQVLOHOU EVAVTL OPOCHHWY

IteAéxwon opyoviopou /
Mpoypappatiopévn oteAéywon
opyaviopou >= 80%

44% (M.O. tpiurivou
yla to £€tog 2023)

ANG-02a. OAokAfpwon NG dtadikaoiog
otoxoBeotiag & afloAdynong and dusco
MNpoiotdpevo *

Ap1Bpuog afloloynoewv and aueco
npotlotdpevo / Z0volo epyalopévwv
Tupatog >= 80%

42% yla to €10¢ 2023
(yla to €tog 2023
nepthapBdvovral kat
oL HLoBWoEeLg £pyou)

ANO-02[3. OhokAnpwon tn¢ dtadikaolag
otoxoBeotiag & atloAdynong pe apxeloBétnon
amno Ty. Avl. Auvapkou *

AplOuoG epnpoBécpuwy
aflohoynoewv nou £xouv katatebei
oto to TW. AvB. Auvapikot / Tivolo

epyalopévwv Kt >= 80%

42% ywa to €1o¢ 2023
(yLa to €tog 2023
nepthapPfdvovral kat
oL HLoBwoelg €pyou)

ANBO-03. M.O emiteuénc otoxwv avd epyalOpeVo
(1e Baan to atopikd clOTNO OTOXOBETNONC KL
agloAdynong) *

M.O emitevéng otoXWV avd
epyalopevo (pe Bdon to atopko
cuotnpa otoxoBétnong Kat
aflohoynong) >= 90%

88% yLa to €10g 2023
(yia to €tog 2023
nepthapPavovtal Kot
ot HLoBwoeLg €pyou)

ANO-04a. Mpoadepdpeveg WPeC ekmaibevong

2 wpeg — epyalOpevo

. N/A (M.O. tpwrvou yia to
irovefOpens étog 2023)
. . ; ; 14% (M.O. )
ANBO-048. Méaog 6pog bieladbuong eknabeloswv N/A %{(M:Q; xputivou

yla o €106 2023)

Acikteg Enidoong Zuotparog Ataxelplotikiig Endpketag & Nowdtntog

ZAN-01. Méoog xpovog anmokpLong tou T, ZAEN
O€ E0WTEPLKA QULTAHATA UTIOOTHPLENG OE oxéon UE
N XProN TNG EYKEKPLUEVNG TEKUNPlwaNG Tou
gralpkou LAEM, and to avBpwrivo SUVALKO TNG
Etaipeiog

(Xpovog emiduong attipatog —
Xpovog Anng autnparog) < 7 wpeg

0,53 wpec (M.O.
TPLUMVOU YLOt TO £TOC
2023)

2AMN-02. Méoog Opog ZuvoAkoU BaBuou

Méaoog 6pog Babpou tkavonoinong
TWV OUPUETEXOVTWVY O EKNMALEEVOELS

5 (M.O. tpwvou yla

: > ; ' :toc 2023
Anonunons Ikavormoinong th ouuuataxoww}/ 100 uhorotel v TiL SAEM 23,5 TO £T0G )
oe eknaldevoeLg tou vAomolel to T, ZAEMN (Bdoel Mpwakvonplisns i dprora s
twv DYAAQN AZIOAOTHEHS EKMAIAEYSHE) H ;‘) N¢ e ap
ZA’FI—03 Anor’skeouatarBELyuato}\nn}'th'v T -
eAéyxwv (amo: Yrninpeola Ecwtepikol EAEyxou, P ;
\ , , AplBUO TWV YVWOTOTOLNUEVWVY OTO
Tu. ZAEN, eEwtepikouc bopeic eAéyxwy / p .
. ) , Tp. ZAEN Sievepyoupevwy EAéyxwv,
emuBewpriogwv KATT) A poug kat 0pBng ; ,
; g , EmiBswprioewyv, EnaAnBevoswv < 5%
CUUMARPWONG MPOTUTWY TOU ETaLPLKOU ZAEN
Asikteg Enioong Yrnootipi§ng Etatpikwyv Ynodopwv
710 attipata

YYM-01. ZUvOALKOG OYKOG QLTNUATWY
(e€umnpétnon ecwTePIKWY LTIOBETEWV)

N/A

OUVOALKQ amto
01/01/2023 éwg
31/12/2023

YYM-02-a. Attijpata tou eTtAvBnkav

ApLOU6G autnpdTwy ou emAbBnKay
/ Z0volo awtnudtwy >= 80%

94% (M.O. Tplurivou
yLa to étog 2023)

YYN-02-B. Actrjpata mou emAUOnKav apeoa

ApBpog artnpatwy nou ertAvOnkav
apeoa / ZOvoAo artnpdtwy >= 50%

38% (M.O. tpuvou
yLa To €tog 2023)

YYN-03. Méoog xpovog eniluong altnpatwy

(Xpovog eniAuong attrjpatog —
Xpovog Afying attiparog) <=5
NUEPES

4,24 nuépeg (M.O.
TPLULAVOU yLd TO £TOG
2023)

Aeikteg EniSoong KowoBouAeutikol EAéyxou
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AAE-03. EumpdBeopn amdkpLon aTo Lt Loto
KowvoBouAeutikot EAéyxou

Eunp6Oeopeg anaviioelg / Z0volo
anavtoewv >=80%

100% (M.O. tpinvou
yla to €tog 2023)

Aeikteg Enidoong Emukowvwviog

EMK-02. MAnBog etatpkwy nHOCLEUUATWY

AplOuog Snpoatevpdtwy (web, site,
media) >= 15.000 &npooteloeLg

37.977 yia 10 £10¢
2023

EMNK-03. MAnBog ouvebplwv/eknAwoewv

Ap1Bpudg ouvedpiwv/ekdnAwocewv
(8topyavwon Kat cuppetoxn) >= 2
Spaoeig

5 (M.O. Tpwunvou yla
10 €106 2023)

EMK-04. NMAnBog Spdoewv emkovwviag Epywy

Ap1Bpag Spdoswv emikovwviog

18 (M.O. tpipurivou

épywv >= 6 SpAoELg yla o €tog 2023)
EMK-05. MAAB0C S0d0EwY EGWTEDLKS ApLOUOG SpACEWY ECWTEPLKIG 3 (M.O. tpiurvou yla
leiar ke il e ol enwkowwviag & ouvepyaoiog >= 4 10 €106 2023)

emkowwviag & cuvepyaoiag

Spaoelg

EMK-06. MAnBog SpAoswy ETAULPLKNAG KOWWVLKAG
gubovng & Buwaotpng avamntuéng

ApLlOpog Spdoswv ETALPLKNG
KOWWVLKAG evBUvNe & BLwotung
avantuéng >= 3 Spdoelg

1 (M.O. tpiunvou yua
1o €to¢ 2023)

EMK-10. ZuvoAlkoc aplBpdc epeuviwv yLa tn
Hétpnon tou Babuou brand awareness tne Ktll

ApBuog epeuvwy yia brand
awareness tng Kt oe emAeypéva
Kowda (Bdosl épeuvag) >=1

1 yia to €tog 2023

1.10 KowoBouAeutik6gEAEyXOG

To 2023 aneotaAnoav ano to Mpadeio Nopwkwy & KowvoBouAeutikwy Oepdtwy g YInpeoiag ZUVToVIopoU
Tou Ymoupyeiou Wnorakng AtakuBépvnong cuvolikd 4 awtipata yia StafiBacn amdéPewv Kot OXETIKOU
TEKUNPLWTIKOU VALKOU, o€ EpwToelg kat Avadopec oto mhaiolo tou KowvoBouhsutikoU EAéyyou, ota omnoia
n etalpela avranokpiBnke dueca Kal éykalpa.

1.11 ‘Epeuva yia ) Stepevivnon tng oxéong tng eTatpeiag «Kowwvia tng MAnpodopiag M.A.E.» pe TRV
ayopd tng Anpodopikig

To 2023 oAokAnpwBnKe EMITUXWE N €PEUVA AYOPAS TIOU TIPAYHATONONOE N eTALPELa yLa TN SLlepelivnon TNC
oxéong tng Kt M.A.E. pe tnv ayopa tng NAnpodopikrs. Adopoloe mocotikr épeuva Le online cupnAfpwaon
Sounpévou epwrtnpatoloyiov, oe 57 etaipeieg mov TeAKE avtamokpibnkav, Tou guplTEPOL KAGASOU TNC
nMANPodopLKAG, UTNPESLWY TIANPODOPLKIAG, TNAETUKOWWVLWY Kol oLVA(G®Y CUPBOUAEUTIKWV UTINPECLWY, OTO
oUvolo NG eEAANVLKAG erukpatelag. Ta anoteAéopata aflohoynBnkav and tv AlevBuvon Avamtuéng kat
Emxetpnolakol Ixedlaopot kat eAfjdOnoav unogn otov avacxeSlaopo Kat TV UAOTIOINON CUYKEKPLUEVWY
Spdoewv tou Itpatnykou & Emixelpnatakou Ixediou.

2.AIEYOYNZH ENIKOINQNIAZ
2.1. APAZEIZ AHMOZIOTHTAZ Kt

fto mAaiolo TG MpowBnong Tou €pyou TNG ETALPEiNG Kol TNV evioxuon NG avayvwpLlolpotntdg e, n
Ale0Buvan Emkowwviag, mpogPn otnv ekTéAecn plag oelpag dpacswv. Méow autwy, SteukoAuvBnke n
QTMOTEAECHATIKN ETUKOWVWVIK TNG ETALPELQG LE TOUG TIOAITEC, AvadELKVUOVTAC TH onpooia kal to poAo tne Kt
otv avadiapBpwaon g Kowwviag pag aflomowwvrag ta Pndlakd epyaleia.
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Ou 8pdoelg vhonouiBnkav péow NG Aettoupyiag tou Mpadeiov Tumou, TG €0PUBUNG KAL ATIPOOKOTTNC
Aewtoupyiag NG etatpkiq otooehibag, T Slopydvwon ETAPKWY EKSNAWOEWY, T CUMHETOXH OE
Slopyavwaoelg yia tn BpdPeucn Tou £pyou TG Kal TNV AMOTEAECHATIKY Xpron Twv Social Media.

Apdoelg AnpooLotnTog

B Excupika SnuocieupaTa

% Tuvebpla/exbnAwoeLg
Apaceig smwovwviag Epyuww
APACELS ECWTERIKIG

gruKolvwviag & cuvepyasiac

W Apdoeig EKE & BA

=

B Epesuved Brand Awarness tng
Kzl

W Social Media

2.2 TPA®EIO TYNOY — ETAIPIKA AHMOZIEYMATA

To Mpadeio TUmou ¢ eTalpelag and to 2019 £wg kal ofpepa £xel KaBoPLOTIK oUPBOAR - pe TARBOC
dnuootevpdtwy (AeAtia TuTou, dpBpa, cUVEVTEVEELS, TAPOUGLATELS, OTOXEUPEVE Bépata), oTn YEVIKOTEPN
npoondBela e§watpédelag, Snpoatdtntag Kat poBoAng tng Kowwviag tne MAnpodopiag aldd kat otn
VEVIKOTEPN UTLOOTHPLEN TNG ETKOWWVLRKAG GTPATNYLKAG TNG, yia Ta £pya Pndiakol HETaoynUaTiopoU.

To 2023 emyelprBnke pa «alayn» oto adrynua tng K, kabwe and «to oXeSlaopd MEPVAUE oTnV
vdoroinon twv Yndlakwy €pywvy kal amd «ekteAeotikdg Ppaxiovag tou Ymoupyelou Wnduakiic
AlakuBEPVNONG» N ETALPELN LETATPETMETAL OE «KEVTPLKO KOWPBO Tou Youpyeiou Wndrakrig AtakuBépvnong yia
10 OXESLAONO, TNV avamtuén Kot uAomoinan £pywy rmou evEuVapwvouv TNV PndLakr) ox£on Tou oA KE T
Anpdota Aoiknan». H anrynon miéov g etatpeiag eivat peydAn koL autd enetelydn LEOW TNG OTOXEUREVNC
npowBnong oTov NAEKTPOVLKO Kal £VTUTIO TUTIO KaBwg Kat tn otabepr avamtuén oxécewv Kal eMadwV LE Ta
MME (media relations).

Me tn clvtagn kat Slapopdwaon MPWTOTUTOU MEPLEXOHEVOU TNE KT MAE kat eEELSIKEUPEVWY TTAPOUGIACEWY
v ta Pndlakd €pya tng £TaLpeiag Kat TG SpAoelg evioxuong MOMTWY Kal ETUXELPHOEWY aAAd Kal Tn
Snuooctoypadikr) kaAun ota social media tng etalpeiag, Tng CUKLKHETOXAG TS Alolknong i oTEAEXWV TNG
Etaipeiag oe ouvédpla, nuepibec, oepvapia, i dAAeC ekENAWOEL.
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Etaipikd Anpootelpata

W ApOBpa (web & press)
# Askria Tomov
} IuvevizUEelg (web, press,

TV, radio)

AVaKOLVUOELC

2.3. ZYMMETOXH ZE EKAHAQZEIZ-ZYNEAPIA

To 2023 n Kowwvia tng NMAnpodopiag (KtN) napeupednke otnv 87n Aebvr) EkBeon otn Oecoalovikn otig 9
ZenmteuPBpiou 2023. H mapoucia TNC NTAV eVIUTIWOLAKN Kal Snpolpynoe o e€QUPETIKY EuKapia yia
EVNHEPWON KAt ETIKOWVWVIA [E TO KOWVO.

Tuykekplpeva, n Kl cuppeteixe otnv ékBean oto MNepintepo tou Yrnoupyeiov Wnolakng AlakuBépvnong e
Tpia stand épywv: Court (Sikatooulvn), Company (Wndlakodg Metaoynuotiopds MME) kau Hospital
(TnAeiatpikn), pe kevipkd pivupa «HtransformingGReece».,

EnutAéov, n Aloiknaon g eTalpeiag kaL ouykekplpéva o AlsuBivwy ZopPoulog kat o Nevikog AteuBuvtig
‘Epywv cuppeteiyav oe mANBog ouvedpiwv kat ekdnAwoewv katd to 2023, 0rou w¢ oUANTEG Tporyayay Tov
OKOTIO KAl To €pyo TNG ETaLPELaC.

Evéelktikd avadépovral:

L]

3 Xpovia GOV.gr - To Ynoupyeio Wnoiakng AwakuBépvnong, mapovoia tou MNpwbBumoupyol
Slopydvwoe oto Méyapo Mouatkrg ABnvwv ekdiAwon ya ta 3 Xpovia Aettoupylag tou GOV.gr oTig
14 ®Oefpouapiou. O AteuBUvwv ZUpPoUAog NG KT, onpelwoe ot kdmota épya umopei va pnv eivat
moAUTAOKa @AAG €YOUV TEPACTIO KOWWVLKO avTiktuTo, onwg eivat n vnelBuvn drAwon kat to
yvriolo umoypadnc.

DELPHI Economic Forum - O AleuBivwv ZUpBoulog ¢ KTl auppeteixe oto 8o Delphi Economic
Forum 2023, pe 8épa «Innovation in Government» (Kawotopia oto Anpodoto).

Grant Thornton (1o Future Unfold, pe 8épa: Delivering the promise of Digital Greece). 03/10/2023
Méyapo Mouatkrig - O AleuBivwy LUpBouAog tne Ktll, ouppeteixe o naveh pe Bépa: «Delivering
the promise of Digital Greece» oto mAaiolo tng ekdnAwong «Future Unfold» mou Slopydvwoe otic 3
OktwpPpiov n Grant Thorton pe TN CURHETOXN EKMPOCWTIWV TNG EAANVIKAG EMLXELPNHATIKAG KoL
TEXVOAOYLKNG KOWVOTNTAC.

«IT Directors Forum», Oéua: «Digitally Reborn for Business Growth»  13/10/2023 Méyapo
Mouvoiknig - OpAla A/vtog ZupBouAovu.

6th Athens Investment Forum, O¢pa: To dpapd g BLWoLUNG avATTugng Kat ot TPOKARGELS yLa TNV
eAAnvi owkovopia 31/10/23. O AweuBivwv ZvpBouloc tng Kowwviag tng MAnpodopiag
OUPUETE(XE O€ TTAVEN pe BEpa Tov PndLakd HETATXNHATIONO.

The Growthfund Summit / Yreptapeio "Wndionowwvrag tnv EANGSa tng endpevng nuépag”. O
A/vwv ZOpBoudog tng Ktll ouppeteixe oto mpwrto cuvédplo «The Growthfund Summit» mou
Slopyavwoe to Yneptapeio, pe Bépa «Wnolomolwvrag tnv EAASa TG EMOUEVNE HEPACY.

30 Zuvébdpuo Fin Forum - OpAia A/vtog Zuppoliou.
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e Tapovoiaon "Wndlakov Bonbou" tou gov.gr - To Anpodaio atnv enoxn tng Texvntrig Nonpoaolvng".

e Neo emixetpnolakd poviédo Aettoupyiag OKOVOUIKWY YRNpeowwv Kal Topeia uAomoinong tou
£pyou gov ERP - Xatpetiopdg A/vtog ZupBoulou otnv Evnpepwtiki Huepisa.

e  ZIEME - Digital Economy Forum 2023 "Shaping Greece 's Digital Future" - OpiAia Afvrog
ZupBoulou.

e loT Solutions World Congress Matchmaking Event/BAPKEAQNH — Tnv etaupeia ekmpoownnoav o
AleuBOVWY ZOpPBoUAOG k. ZTavpog AoBevidng kat o Mevikog AleuBuvtric Epywv k. Anuritpng MNavronc.

e Cyber Security Awards 2023 | TeAwd AnoteAéopata. H Tehetd) Arovoprg mpaypatonotiBnke ty
Néumntn 8 MePpovapiov 2024, H Kowwvia tng NMAnpodopiag pall pe t Cisco Bpafelibnke pe to
acnpévio BpaBeio otnv evotnta Infrastructure & Network Security, yla to €pyo TnNg Mapoxnc
aopdAelag oto Siktuo Zulevéic Il

e Cloud Computing - Zto ouvédplo Digital Business: Cloud — Data Centers & Digital Transformation
pilnoe o Tevikog AtevBuvtrg Epywv tng Ktll AE, AnpAteng MAVIONG ylo tTnv eméktacn Kat
avaBdBuion pe véeg unnpeoieg twv umodopwv unohoylotikol védoug (Cloud Computing) Tou
oxedLdgeL to umoupyeio Wndrakng AtakuBépvnong oe ouvepyaoia pe Ty Kowwvia te MAnpodopiac
(Ktn).

e  Bite Awards - 30 Bpafeio (METAIXHMATIZMOZ AIAAIKAZION NPOZENIKQN YMHPEZIQON). To £pyo
«Metaoxnuatiopog Aadikaoiwy Mpofevikwy Yinpeowwv», BpaBeltnke npdodata pe to Ppapeio
Bronze otnv katnyopia «Opyaviopol Anpoociou Topéar, katd t Sidpkela tng dSwdékatng teAetrg
amovoung twv AEH BITE Awards 2023.

2.4. APAZEIZ ENIKOINQNIAZ EPTQN

ITG unoXpEWOELG NG AtelBuvong Emkowwviag elvat n mapoxf umootrplEng oe Spacelg SnuooLoTNTAC
£pywv OTav aUTO artaLteltol.

Mo avaAutikd, ta oteAéxn tnG AtevBuvang, mapéxouv aupPoulég kat kaBodiynon avadopikd He Tov TPOTo
npowBnong kat emkowvwviag Twv €pywv OToug TEAKOUG QIOGEKTEG Kal TO EUPU KOWO, TNV aVAmtuin
OTPATNYLKWY ETUKOWVWVIAG aAd kat TNV avaBdaBuion tng mapousiag ota LEoa EVAHEPWONC,.

Aflomowwvtag ta social media emblwketat va yvwaotonownBel to ekdotote £pyo oTo EUPY KOS, HECW TNG
Snuooteuong mhnpodoplwy, eikovwy f Bivieo oe mAatddppeg 6nwe eivat to Facebook, to Viber kat to
Youtube.

Evbewctika, avadépovtal oplopéva €pya Twv omolwv tn dnpootdtnta €xel avaldBel UTOGTNPIKTIKE N
AlevBuvon Enkowwviag:

e  Wndlakdg Metaoxnuatiopsds twv Mikpopeoaiwv Eniyeipricewv. Anotehel pépog tng dpdong
«Wnhlakdg Metaoxnpatiopog Mikpopeoaiwv Emixelprioewv», n onota LAomoleital amd v
Kowwvia tg MAnpodoplag oto mhaioo tou EBvikol Ixedlou Avdkapng kat AvBektikdTnTag
EAMGba 2.0 .

e  HAsxtpovikég Ynnpeoieg tou EBvikov Tunoypadeiou. Xdpn oto épyo autd, Stapopdwvetat éva véo
neptParrov eEUTNPETNONG TWV CUVAAATOOUEVWV TIOALTWVY KL OPYOVIOUWY Kal pio eEeAlypévn Kat
TaxUtepn Aettoupykotnta avalitnong OEK. XpnpatodotBnke ano to Enyelpnoiakd Mpdypappa
«MetappuBuion Anpooiou Topéa», oto mAaiowo tou EXMA 2014-2020, and to ETMNA kat and EBvikolc
Mépoug kat uhomouBnke amnd tnv Kowwvia tng MAnpodoplac.

¢  Metoyiko Tapeio ITpatol

Me tnv avamntuén twv Wndlakwv Yrnpeowwy, Ty Pndlonoinon tou Eyxaptou ApXeiou Kot TLE EVOTIOLNHEVEC
Ynnpeoleq Aladertoupyikotntag, Swabétel mAéov Sikd Tou olokAnpwpévo mAnpodoplakd clotnua Kot
Stadiktuakn TUAN o€ cuvepyaaoia pe tov EBikd KAdSo Owkovoptkrig Evioxvong Meplopatolxwy Itpatol
(EKOEMZ), tov Edkd Aoyaplaopd AMnAoBonBeiag Ztpatoy (EAOAZ) kai to Tapeio AMnAoBorBetac
YriaAANAwv Metoxikou Tapeiou Itpatol (TAYMTE).
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e Dentist Pass

To napdv épyo npocédepe oe neplooodtepa and 242.000 nodd, nAwiog 6 éwg 12 etwv poe Pndraki
XPEWOTIKN KapTa pe 40 VpW, yla UTNPECLEC MpoAnTTkrG odovTiatpikrg dpovtidag.

e  MuoteAkd Kal Tayudpouikd Mouoeio

Méow tou épyou autol, n Kowwvia tng MAnpodopiag cupPaAiel otn Stapdpdwaon evog oAokAnpwHEVOU
Yndlakol amoBetnpilou yvwong kot MOATIopoU, To onoio Ba meplhapfdvel to cUVoAo Twv GLAOTEAKWY
exkOepdtwy Kal Tou Lotopikol apxetou tou @Potedikol kat Tayxudpopikol Mouocegiou. To Yndlakd
anoBetiplo Ba elvat Pndrakd StabBéoipo kal nhektpovikd mpooBdoipo péow tou Stadiktiou and to gupy
KOWO aAAd Kal oo TNV EPEUVNTLKN, EKTTASEUTIKN Kot akadnpaikr kowotnta.

e Youth Pass

Mapéxel owkovoptky evioxuon Uoug 150 evpw yla véoug nAkiag 18 kat 19 etwv, pe tn popdn YndLaknig
XPEWOTIKAG Kdptag. OL bikatovxol Ba pmopolUv va T XPNOLLOTOLO0UV OE  ETUXELPROELS TIOU
SpaoTnpLoNoLouVTAL OTOUC TOUELS Tou TtoATopoU (B€atpa, auvaulieg, BipAlonwAeia KAT), TOU TOUPLOHOU
(r.x. Eevoboxeia) kat Twv peTadopwy (OKTOMAOIKA KoL AEPOTIOPLKA ELCLTAPLA, Tal KATT).

e Smart Readiness

Xdpn otn &pdon autr, 120.000 akivnto petatpénovial oe "é€unva omitia". To €pyo cupPBAAAeL otnv
QVTLOTABULON TOU KOGTOUC EYKATAOTAGHG UTTOSOWVY O KTIPLA, TIPOKELLEVOU VA KATAOTOUV «EEUTIVA» YL TN
oUVOEGH TOUC OE UTTOSOWEG KOG WhEAELAC.

¢ [lpoowrnikdg BonBac yia Atopa pe Avannpia

Me tnv vAomoinon tou £€pyou Slaodailetal n avefdptntn SlaBiwon TwV CUUTOALTWY Hag KE avarnpia Kot
napaAAnAa tkavoroLeitat éva SLaypovikKo aitnpa ToU avarnpLlkoy KVhHoTog,

o Market Pass

Me to npoypappa, §08nke embotnon avw twv 500 ekat. € o€ MEPLOCOTEPOUG Ao 2,9 eKaAT. SIKALOUXOUC.
Elbikotepa, adopd TNV OLKOVOULKN EVIOYUGON TWV VOLKOKUPLWY, IE OKOTIO TNV K&AulNn pépoug Tou auénpévou
kéotoug ayopwv, Lbiwg elbwv Siatpodnrc, Adyw TG onpavtikig avénang tou Seiktn Twv TPWV TOU
KATOVOAWTH.

o  e-Jjustice

H 6paon «Wndlomoinon Apxeiwv Aedopévwy Tou Ynoupyeiou Akatootvng» avadépetal otnv Yndlonoinon
Twv apxelwv 368 dikaotnplwy kat eLoayyeAlwy o€ OAn ) xwpa (cuvolikol polmoAoyLlopol 97 eKat. Evpw),
otoxeVeL otnv Yndlomoinon neploootepwy and 300 ekatoppuplwv oeAidwy.

e  Gov-ERP

H «MetappuBuion tou AnpoolovoplkoU Zuotnpatog otnv Kevipkr Awiknon kot tn Aout [evikn
KuBépvnon», éva euBAnpatiko épyo mAnpodoptkig yia tnv avapabuion tg Snpootovopiknig Asttoupyiag tou
KPATOUG KAL TNG OXECNG TWV TIOALTWY KO TWV ETUXELPIIOEWY UE TO ANUOOLO, EVW EVIOXUEL TNV MTPOORACLLOTNTA
OAwv og cLYXPOVEC YndLakEC unnpeoieg.

e  EBviko Aiktuo TnAgiatpkng (EAIT)

To épyo ocupBdMAel otnv enéktacn tou EBvikol Awktvou TnAeiatpkig, pe 305 véoug Itabpolc latpou
AcBevoug, 35 véoug Ztabuoulc latpol ZupBollAou, 500 tablets, 5 ekmatbeuTikd kévtpa kat 3000 cuoThuata
kat oikov mapakoAolBnNaoNG, LKAVOTIOLWVTAG TO KOWWVLKO aiTtnpa yla LaoTiun mpdofaan OAwv TwV TOALTWY
O€ UTtNPeaieg uyelag, avefapTHTwE TOU TOMOU SLAPOVIC TOUC.
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SOCIAL MEDIA

H npoPolr tou épyou tng KTl éxel BEATLWOEL onpavTikd pe Ty avaBaBuion g napousiag tne etapeiag ata
HEoQ KoWWVLIKNAG Siktiwang and to Pefpoudplo tou 2023. Ta anoteAéopara mou emrevyBnkav Adn and
TOUG EVVEX TPWTOUG UAVEG TOU ETOUG ATV EVIUNIWOLAKE, avadopikd pe tnv efwotpédela TG eTalpeiac,
oupBarAovrac otnv avnon NG avayvwpLoLOTNTAS Tou £pyou Tng KTl kat Tng avIamoKkpLong amnod To Kowo.

Mo ouykekplpéva, n mapouvoia TG ota PECA KOWWVIKAG Siktvwong Baoiletal oe pia meAatokevtpikn
avtiAndn, avayvwpifovtag nwg n metoPndia twv xpnotwv elvat arhot noiteg. Stdxoc Tng mpoBolrc eivat
n BeAtiwon tng KaBNUEPLVOTNTAG TWVY TOALTWY, QVTATIOKPVOUEVN OTLC QVAYKES TOUC, EVW ETEeEnyel To €pyo
NG HE EVANTITO TPOTIO WOTE VAL €lval MPOOLTO KAt KATAVONTO O GAOUC, a§LOTIOLIVTAC TA KOWWVIKA péoa.
Tautoxpova, éxet Stapopdwbei pia eviaia elkaotkh TautotnTa yia thv K pe EekdBapn aaBntikd.

Ta napandvw €xouv erupépet Betikd anotedéopata otn dtacUvdeon tng eTailpeiag Pe Toug moAiteg kat otn
yvwotonoinon tou pnvOupatog tng, avfavovtag to reach oe 330 xihiddeg (omd 3 XIMASEC) GUYKPLTIKA HE TO
2022 kow tg Stadnpioetg oe mavw anod 16 ex. Impressions. Eniong, n etapela anéktnoe ota social media éva
vnAo engagement rate (likes, click, comments, reactions, pe 10000t 4%), CUYKPLTIKA UE GANEC ETUXELPHOELG
(pe mooooto 1,5 % oto fb kat 2,1% oto linkedin), evw mAéov oto viber névw and 2 yithiddeg péAn Aappdavouv
AUETQ EVNUEPWOELS yia TnVv Ktll.

2.5 EEQTEPIKO NEWSLETTER

To E€wtepkd Newsletter dnpootevBnke yua Sevtepn xpovid to 2023, toug prveg Ampidio, loUAo kat
NOEUBPLO, SLaTtnpWVTOG pia Tpipnvn €kdoor. Zto nAalolo g KoWomoinong TN ETALPLKAG KOUATOUPAC TNC
KtM, mapéueve éva Kaval ETUKOWVWVIACG HE TOUG TTEAQTEG, TOUG OUVEPYATEG KaL TO EUPUTEPO QVAYVWOTIKO
KOWO, EVIHEPWVOVTAC Yla T 6pdaon g eTalpeiac.

2.6. APAZEIZ EZQTEPIKHZ ENIKOINQNIAZ & ZYNEPIrAZIAZ
AsiToupyia TnNG eTaIPIKNG I0TOOEAIDAG

‘Exovtag tn ouvoAikn euBuvn g Aettoupylag Tng ETALPLKAC LOTOTEALSAG KaL TNV tapakoAoUBnon tnE TEXVIKAC
Tou unootipL{ng, avapaduicape To MEPLEXOUEVO EVW BEATLWONKE ONUAVTIKE N AELTOLPYLKOTATA TOU.

H dpeon énpoctomoinan mpoknpUEEWY KOl AVAKOWWOEWY OXETIKA HE £pya Kal SpAcELS TN eTalpEiag otov
Lototono anotelel pia ano Tig kpLeg eUBUVEG Twv aTeAeXWV TNG AtevBuvanc, utoatnpilovtag T Asttoupyia
™™g Ktl.

Kartd to €tog 2023, kataywprioape oTov LOTOTOMO NG eTatpeiag 73 £pya, ouVOSEUOUEVA aMd CUVTOUEC
neplypadEg Kal OXETIKEG AVOKOLWWOELSG (poknpuEeLs, Snpooteg SLaBOUAEVUTELS, TAPATAOELS K.ATL). AUTEC OL
eVEPYELEG TpaypatonoBnkav cUpdwva He Toug kaBoplopévoug odnyols emkowwviac twv Tapelwv
Xpnuatodotnong g Evpwnaiknig Evwong.

Internal Newsletter

Kata to étog 2023 cuvexiotnke n €kdoon tou etailpikol Newsletter, wg epyadeio evioyuong tng ETALPLKC
KouAtoupag, pe tnv ékdoon tou 2ou, 3ou Kkat 4ou Internal Newsletter toug prjiveg Mduto, loUAto kat NoépBpto
avtioTtolxa. Zkomdg tou eival n Slatripnon g EVHEPWANG KaL TNG EMKOWWVIAG HETAED TWV OTEAEXWY Kal
TwV THNHATWY TNG KT, H ev Adyw evnpépwon adopd tnv eupuTeEPN TIOPELa TNG ETALPELAG KAL TG OUUHETOXEC
¢ o€ ekdnAwoelg kat Bpafevoets. SupnephapBavovtal eniong, OUVEVIEUEELG e OTEAEXN MPOChEPOVTAC
pio mMANpN Edva TNG ETALPLKNG SpaoTNPLOTATAG KO TTOPELNC, EVOUVAHWVOVTAC TNV ETALPLKY KOUATOUPAL.
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ETaipikég EKONAWOEIS

¥to mAaiolo TG evioxuong Twv EVOOETALPIKWY OXETEWV Kat NG diapdpdwang evog Betikol kAlparog,
StopyavwOnkav o ekdnAwoelc péoa oto 2023, TUYKEKPLUEVQ, TIPAYLATOTIOWONKAV N XPLOTOUYEVVLATIKN
ekbnAwon otov xwpo tng Kt to AsképPPpLo Kal n Komr TG MPWTOXPOVIATIKNG Tiitag Tov MeBpoudplo oto
Gazarte.

Intranet

Kata to €to¢ 2023 ouveyxlotnke n Aettoupyia tng oeAibag tou Intranet, evioxUoviag TtV ECWTEPLKN
gnikowvwvia tg Kt kat dteukohvvovtag tnv npdapacn otnv mAnpodopia yio T0 cUVOAO TwV EPYAlOPEVWV.
H Aettoupyia Tou ecwtepkol autou Siktlou cupnepAappavel tn dnpocievon el6RCEWY, AVAKOWVWIEWVY KAl
EMEPYOUEVWY EKENAWTEWY KaL TNV avTaAlayr] WOEWVY 0TO ECWTEPLKO TNG ETAULPELQC.

H A/van Erukowvwviag to 2023 avéPaoe oto nedio Xpriowwa éyypada, Mapouvoidosls Epywy mpog xprion and
KGBe evdiadepopevo evw dnpolpynoe EexwpLoto section pe ta Mpooeyr cuvedpla kot webinars.

EknaiBelosIg

Erubiwkovtag tnv avamntuén twv Seflotitwy twy otedexwy tng etanpeiog kal edikotepa tn Petiwon twv
ETUKOWWVLIaKWY Seflotntwyv Twy StevBuviikwy kat Aoutwv otedexwv (PMO Managers), mpaypatonotifnke
exnaibevon pe Bépa “Powerfull presentation skills” to priva Noépppto.

Z1ox0¢ NTav va evéuvapwBouv oL ETUKOWWVLAKES LKAVOTNTEC TWV SLEUOUVTIKWY KL AOUTWY OTEAEXWY WOTE
va ELVOL TILO QTTOTEAECUATIKN N TIPOUCLOON TWV EPYACLWV/EPYWY TOUC OTOUC ECWTEPLKOUC Kal EEWTEPLKOUG
«TEAQTEG» KAL TO PvUpa Tou petadidouv va elval cupBato pe tnv euputepn eTatpikr KouAtoUpa tng KT, H
exnaidevon opyavwBnke oe téooepa (4) TpApata Twv 10-15 arOpwv €K TWv Omoiwv Ta Tpla
npaypatonolBnkav evtog tou 2023, Zuvolka péoa oto 2023, ekntaldevtnkayv 49 oteAéxn.

ETaipika Video

Me okomo v TPoBoAr TG ETALPLKNAG KOUATOUPQS , TNV EVIOYUON TNC EOWTEPLIKAC ETKOWVWVIAG Kat Tnv
npowBnaon g tautétnTag TN KT, SnuoupyrBnkav oplopéva video.

1. VIDEO AMNOAOTIZIMOY 2019-2023 - FLIPBOOK

Bivreo Amoloytopol tou épyou tng Kl amnd to 2019 éwg to 2023. Me pia oUVTOUn LOToPLKH avadpopr tne
nopeiag kot TpoBoAr Twv CNHAVTLKWY €pywv Ttou €xeL &N uAomotoel aAd kat autd ta onoia oxedLAlel Kat
UAOTIOLEL avaSELKVUETAL O ONPAVTLIKOG TNG poAog otn BeAtiwon tNg KABNUEPVOTNTAG TWV TIOALTWV Kat TNg
Aettoupyiag tou SnpoaLou Topéa, o GAOUG TOUG TOUELS TG Kowwviag kal Tne olkovopiac (uyeia, Swatoolvn,
vewpyla, SutAwpartia, vautlia, TnAemukowwvieg -texvoloyia, emixelpioelg, Touplopdc). Flipbook
aroloyiopot 2019-2023 pe mAoUOLO UALKO yla Ta €pya Kal Tl §pdoelg pag aAd Kal ToV ECWTEPLKO HAg
UETOOXNUOTLOUO. Acite TO oxeTiko video: KTP_ APOLOGISTIKO 23 V5-FINAL.mp4

2. VIDEOTIA THN Kzl

To napov Bivieo avadeikviel ta emtevypata ¢ Kl yia to £rog 2023, kabwg kat ta Ppafeia kat Tig
TILOTOTOLA OELG TIOU €AaBe N etatpeia, aAAG teplapBdvel kal pia cUvTopn wtoptkh avadpopr Tng nopeiag
™G arnod 1o £€1og 2001 wg to 2023. Acite To oXeTiko video: KTP._CORP_SOCIALMAIN V1f.mp4
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3. VIDEO NA THN OAOKAHPQIH TQN EPTQN MAZ

Zto Bivteo auto yivetal avadopd oe 5 Pndrakd épya mou oAokApwoe kot apédwoe n Kt katd To roc
2023: “ Wndlokd Kévipo Evnuépwong”, “EBvikr MUAN Kwbikomoinonc”, “ Metoyko Tapeio Etpatol”,
Wndlakds Metaoxnuotiopog Swadikaouwv Mpofevikwy Yrnpeowov”, “HAextpovikéc Yrnpeoiec EBvikoy
Tunoypadeiov”. Asite To oxeTikd video: KTP_SoMe S5PSIFIAKA.mp4

4. VIDEO XPIZTOYTENNQN

To xplotouyewvidtiko video SnuloupyrBnke yia v aviaAlayr] EUXWV ECWTEPIKE TNG ETALPEIAC YL TIC
EMEPYOUEVEC YLOPTES KO TO VEO £T0G. Acite To oyetikd video: KTP_SoMe XSTMASVIDEQO V1.mp4

APAZEIZ ETAIPIKHZ KOYATOYPAZ
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2.7. APAZEIZ EKE & BIQZIMHZ ANANTYZHZ

2.7.1 ETAIPIKH KOINQNIKH EYOYNH

Inpavtiky mpotepatdtnta tng Ktll amotehel n Swaodddion WSavikwv ocuvOnkwv epyaciag ylo Toug
avBpwrnoug, ot onoiot epydlovtal atnv etatpeia pe aoddAeia, aglokpatia kat ioeg SuvatoTnTeg EEEALENC
kaBuwg emiong kal He pia cUVEXN EEEALEN EVAPHOVIOHEVN TIAVTA KE TIC QUTAUTACELS TNG OUYXPOVNG ETOXMG.
Ikomog n mpoaywyn G PUXIKAG LYelag kal euegiag oTov xWpo epyaciag, Snuovpywvtas éva aodaré
neptBarrov yLa Toug epyalopéVouc, HETW TNG EVEPWONC TOUC.

WYXIKH YTEIA

Kartd tn &tapkela tou 2023 n AlevBuvon Emkowwviag Stopydvwoe Hpepideg kal Workshop oe ouvepyaoia
e To Kevipo Yrootipleng Epyalopévwy M.E.W.A.E.E. Mepatd kaw AlyGAew, TOU EMLOTNUOVIKOU CWHATEIOU [N
kepbookorkol xapaxtipa tng MaveAadwric Evwong ywa v Wuxokowwvik Amokatdotaon kol Tnv
EnayyeApatikr Emavévragn (M.E.W.A.E.E.).
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Mo cuykekplpéva mpaypatonolfnke Huepida pe Bépa: «Avayvwplon kat Slaxeipion Tou epyaciakou
OTPEC» O GuVeEpyaoia pe To Kévipo Ymootrpiéne Epyalopévwy MLE.W.AE.E. Mepatd kot AlydAew, Tou
ETLOTNHOVIKOU CWwHATEIOU PN kepSoakomikol xapaktripa tng MaveAhasdikng Evwong yia tnv WuxoKowwviki
Anokatdotaon kat tnv Enayyehpatiki Emavévragn (N.E.W.AE.E.).

Inpewwvetal Twe o M.EW.AEE. eival enonteuduevog dopéag tou Ymoupyeiou Yyeiag kat to €pyo
«Anpovpyia véwv povadwv YuxikAg vyelag yia tnv evioxuon tng mpooPBactipotntag touv mAnBuouol oe
unnpeoteg Yuyikig vyelag» elval xpnpatodotoUpevo anod to EBviko ExéSto Avakapdng kot AvBekTiKGTNTaG
«EANAAA 2.0».

ANOPQMIZTIKH BOHOEIA

H AtevBuvon Emkowwviag avtamnokpibnke dapeca oto kaAeopa avOpwrmiotikig BoriBelag tdoo ylo Tig
TUPOTIANKTEG TEPLOXEG TNE XWPOE KA, O00 KAl yLa TOUG OELOHOTANKTOUG TN Toupkiag kat tng Zupiag. To
TPWTO KAAEoHA TTpaypatonolBnke e Tn ouvepyacia tou Humanity Greece, Evw N CUYKEVTPWON KAL) OWOTH
Slaxeiplon twv mpoidviwy mou culéxBnkav ota ypadeia tg Kl npaypatonowibnke péow tou EpuBpol
JToupoU Kal o€ cuvepyaoia pe to AleBvég Kivnua EpuBpdg HuwoeArnvou.

¢  AvBpwriotikr] BoriBela oe oelopémAnkroug Toupkiag-Zupiag (EpuBpdg Ztavpoc)

MNoapadoBnkav péow tou EpuBpoul Itaupoul, otoug oelopdnAnktouc tng Toupkiag kal g fuplag ta €idn
TPWTNE AVAYKNE TTou oUAAEXDNKAY HETA TNV AECT QVTATTOKPLON TwV epyalopévwy g KT,

e AvBpwriotiki BonBeta yia nupdnAnkreg nepoyxég (Humanity Greece)

To kahokaipt Tou 2023, oe ouvepyaoia pe tov eBeloviikd opyaviopd Humanity Greece, napeixape fonbela
Kal uTooTAPLEN aTIC TANYELOEG amod TG TUPKOYLEG, TIEPLOXEG TNG XWPAG HOG Kol oToug avBpwroug mou
Bplokovtav o€ avaykn. JUYKEKPLLEVA, GUAAEEQE i EKTAKTNG aQVAYKNC, KE OKOTO va evioxuBolv Kol va
avedoSLaoToUv oL TIOATES TwV TIUPOTIANKTWY TIEPLOXWY, 0L EBEAOVTEC, OL TUPOCPRECTEG KABWE Kol T TOTILKA
Kévtpa Yyeiag.

ANOIIMA £TH QOITHTIKH KOINOTHTA - Info Students Day

1. Info Students Day (MNdvtelo Navenotipio). Itg 10 Maiou dtopyavwBnke and tn AlebBuvon Enkowvwviog
oe ouvepyaoia pe ™ AlevBuvon Avamtuéng kat Emxelpnolakol Ixediaopol tng Ktl éva dvolypa otn
doltnTikn kowotnta. Ta otehéxn tng Kowwviag tng NAnpodopiag umodéxtnkav Toug mpwtoug 25 $oltnTég
kat  ¢ottitpleg tou TuApatog Alebvwv, Euvpwmaikwv & Mepipepelakwv Imouvdwv tou MMavreiou
Mavemiotnuiov Kowwvikwv & MoAtikwy Emotnpwy pe emkedaing tov enikoupo Kabnynth k. XapdAapmno
MAatia.

2.Info Students Day (Derre College) Ztic 8 NoeuPpiou n Ktll unodéxBnke to tuApa MIS (Management
Information Systems) tou Deree - The American College of Greece. OL dottntég éAaPav xpriotpeg mAnpodopieg
yla TG SpAoelg pog, aAAG Kal TV EupUTEPN ayopd texvoloyiag otnv EAAGSa.
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2.7.2 BIQZIMH ANANTY=H

H Kowwvia tng MAnpodopiag cuppetéxet Beopikd otnv efeldikeuan tng Yndlaki oTpatnykic TS Xwpac,
urntootnpileL TOV EVIOTUOMO avaykwv Gopéwv TG Anpoaoiag Awoiknong oe épya TexvohoyLwv, MAnpodoptkric
Kot Emikowvwviwy kot mapéxet eelbikeupévn utootrpén o€ dopeig oe dAo tov KUKAO LwHG TwY €pywV Tou
£Xouv KANnBel va ulomotrjoouv.

H évtagn véwv Pndiakv texvoloywwv odnyel oe Bepehidelg aMayéc otov tpdmo Aeltoupylog twv
opyavIoUWY kat atn Snuwoupyia npootiBépevng agiag. Aettoupyel wg KATaAUTNG MAPEXOVTAC KOUWVOTOUES
Aooglg mou oupPdiovv otn Bedtiwon g anodotkdtnTag Twv NMOpwY, otnv avfnon tng npodcPacng oe
nAnpodopleg Kat UTNPECieg TToU emLtpénouy TN AN To anoteAeopatikwy anodpdoewv, otnv alfnon e
Staddvelag, Tne hoyobooiag kat tng Snpoaiag deopeuonc.

Zto mhaioto autd, n Kowwvia e MAnpodopiag wg o kOuBog tng Pndrakd Bwoung avamntuéng, evidooel
OTOV ETUYELPNOLAKO TNG OXESLATUO CUYKEKPLILEVOUG GTOXOUG Kal SpATELS, OnwC:

> Tnv etaipikr YrevBuvdtnta tng KTl yia tov i61o Tov opyaviopd, Tig Snpooteg Sopég, Tig eTatpeled,
NV Kowwvia.

»  Tnv evioxuon kot avantuén cuvepyaouwy He SnEOcloug Kat 8LwTikou dopeic, pe oTodxo TNV eEEALEN
Twv Spdoewv Buwoun avamtuén.

»  Tnv avamtuén cuatipartog napakololBnong dpdoswv BA tng K.

» Tnvulonoinan dpdoewv BA o€ cuvepyaocia pe TpLtoug PE Koo oTtdxo Tn BA Snudolwy opyaviopwy,
TIOALTWV, ETALPELWV.

»  OLenixelpnoelg oto mAaiolo tng BA Aappavouv unodn téoo tv kepdodopia 600 Kal Thv moLoTNTA
{wnc, kabwg kat tnv meptBarlovtikn kat kowwvikh dikatoolvn, avayvwpilovtag tnv euBuvn mou
bEPOUV OL ETUXELPHOELS ATt VAVTL 0TNV Kowwvia Katl to rieptBaAiov.

Napakdtw ot 17 Exdxot tng Biwoipng Avantuéng (SDGs) £tol 6niwe eykpiBnkav ano ta Hvwpéva EBvn to 2015
w¢ HEPog TNG Atlévtag 2030 yia tn Biwowun Avdmtugn.
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Agite 10 oXeTIKO video: KTP_SoMe_sustainable growth.mp4

2.8. EPEYNA ANAITNQPIZIMOTHTAZ

H épeuva mpaypatonoiBnke katd t Siapkela tng AeBvolg ExkBeong Osocadovikng and 9 fwg 17
ZentepPpiov 2023. H Stadikaoia AfPng Twv anoviioewy £YIVe PE tn SUUNARPWON NAEKTPOVLIKIG dOpHOS,
Xpnotponowwvtag tablet péow tou google form. OL CUPHETEXOVTEG HTAV EMLOKENTES Kol eKBETEC TG AEO.
Ta anoteAégpata tng Epeuvag ato e8ikd Stapopdpwpévo video KTP_SoMe_Erevna_recognition KtP.mp4

£+ postice NNNNENN 108 (11 0%
WngsEO J 0T MR L _ 241 (19.7%
Dl P D ) 0
R
R = —————
R —————————
R s T
ROOEN ETXET POTHEN G R 7% (73"
A weher pect I 17 00 B
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2.9.. JYNEPIAZIA ME TO TMHMA EYPQIAIKON EPFQN

H Kowwvia thg MAnpodopiag £xeL avardfet tn Snuioupyia pag Ewkoviknig Wndakng Ayopdc, mou éxeL oToxo
va dépel oe enadn Anpodoloug Popeig mou ypeldlovral véeg Yndlakég AUoelg, pe dopeic g ayopdc
(GovTech) 1} TG EPELVNTIKAG KOWOTNTAG TOU TPOOGEPOUV 1] UIopolV va oxeSLAocoUV TETOLEG AUOELG.
Anwtepog otdxoq elval o oTadlakdg HETACXNUATIONOG Tou Anudolou Topéa ot peydAo emevbuth yila
UndLakd KavoTopa mpoiovTa KaL UTINPECLEC.

210 npwto otadlo uAomoinong Tou €pyou, KOAOULE MEAN TNG ETUXELPNHATIKAC KOl akadnuaikrg kowvotntac,
kaBwg kat EuneLpa oTeAEXN Tou Anpooiou oe BEpata Yndrakiig kawotopiag yia tnv Wndraxr Alakupépvnaon.
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Zuvepyalopaote pe toug Mopeig kat Ta Youpyeia yla v VIOMIOOUNE TIG avAyKES TOUG KAl val SWOOUHE
KavoTOUEG AUGELG WOTE VO UAOTIOL COUE TIG TIPWTEG KAVOTOUES oupPAaels (PCI, PCP), QSTE TO Snpdoio NA
ylVEL EMEVOUTAG KalvoTopiaC.
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3.2

Napouvoiaon Epywv Ate0Buvong YrnoSopwv

H Kt M.A.E. oto TAaiolo Tng YEVIKOTEPNG OTPATNYIKAG YL TNV ipowBnaon tg NAEKTpovLKAG StakuBépvnong
otnv EMd@Sa kot wg Baowkh dopry otiplEng tou Ymoupyeiou Wndlakng AlakuBépvnong €XeL MpoxwproeL
ONUAVTIKG 0TV avdmtuén kpiolpwv unodopwv & Spdoewv TMNE mou Ba amotedéoouv tnv Baon yia tnv
avartuén g HAektpovikig AlakuBépvnong otn Anpodota Aloiknon Kal Ty avamtuén twyv unodopwv
TMANPOdOPLIKAG KaL TNG EUPLIWVIKOTNTAG OE OAN TN XWPL.

3.2.1 Yuvoun EEEAENC Epywy Ymodouwv

Ita mapokdtw Stoypdppata napovoldletal n eEEAEN Twy epyaciwy oe eninedo Evtagewv, Alaknpuewy,
supBactonotjoswy kat OhokAnpwoswv Epywy, pe €61k avadopd ota épya Tou Tapeiou Avakapng kot
AvBekTikOTNTAC (TAA).

Evtateic vewv Epywyv (2020-2023) oe exat. €

1,99

_ 3213010
AR .

EX Twv onoievE 137,39 o0

= 2020 = 2021 =2022 =2023
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Ataknpuéeic épywy (2020-2023) oe ekart. €

B exTwv onolwv € 12,93 010
EKTWY R A .
TAA

19,54

EKTWY onolwv€0,890t0
TAA : ot i

® 2020 = 2021 = 2022 2023

Avtiotolya, otnv mepiodo avadpopdq oAokANpwBNKAV OL AMapaitnTES EVEPYELEG YLa TNV TIPOKNAPUEN EpywV
oguvoAtkoU M/Y 15,98 ek €, ek Twv onoiwv ta 12,93 sk € xpnpatoSotolvral anod to TAA.

zupBaoeic épywyv (2020-2023) o¢ ekat. €

extwvonolwv€4,22010
TAA --

e Twy orolwvE 123,98010

m 2020 ® 2021 = 2022 2023

Avtiotoxa, otnv nepiodo avadopds olokAnpwOnkav oL anapaitnteg evépyeleg yla ) cupBadtonolnon
£€pywv ouvoAikoU M/Y 159,88 ek €, ek Twv omoiwv ta 123,98 ek € xpnuatodotolvral and to TAA.
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Oplotikn napadafn épywy (2020-2023) oe ekat. €

| EKTwY -g-uc-le.z'.své_ 089010
- TAA -

® 2020 w2021 = 2022 2023

TéAoc, otnv nepiodo avadopdc ohokAnpwBnke n uAomnoinon €pywv cuvolikou M/Y 5,13 ek €.

ITIC eMOpEVEG Tapaypddouc TMapouctd{ovial CUVOTTIKG TO. CNHOVIIKOTEPA €K Twv €pywv g A/ong
UTIOSOPWV.

3.2.2 EBviko Aiktuo Anuootac Atoiknonc - 2YZEY=IZ |

OLoupBaocelc tou épyou IYZEYZIZ | elval ouolaoTikd OAOKANPWHEVEG € T(PONYOUHEVEG TLEPLOSOUG. EKTOTE, OL
uTtokeipeveg unnpeoieg e€akoAouBolv va apexovtal, aAAd evtog evog ewauppatikol mAataiou, To onolo
éxeL eykplOel amod to Noptkd ZupBoUAo tou Kpdtoug. £to mhaioto auto, n Kt MAE efetdlel avd e§apnvo tv
noldtNTa Twv TopadoTéwy Twy avaddxwv Kot yvwpodotel mpog tov Kuplo tou Epyou (MTMNZAA) ya tnv
napahapr kat avaloyoloa TANPWHH.
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3.2.3 Aiktuvo Anupootou Topéa — IYZEY=IS |l

An6 1o 2012, n Kt M.A.E. éxeL avaAdBet koL uhomolel to £pyo Aiktuo Anpdolou Topéa — SYZEYZIE Il cuvoAikol
npoumoloyilopol 630 ek €, tou adopd atn Snpoupyia evog Aktiou Anpoctou Topéa, kat’ epappoyr tou N.
3979/2011. To kevipik6 €pyo IYZEYZIZ Il eival ovolaotikd peteéMln tou udlotdpevou SYZEYZIZ I, tdoo
ToooTIkA 000 Kal ToloTikr. H kdAun mAéov nephapBdvel GAoug toug dopeig Tng Mevikig KuBépvnang, mou
BdoeL mpoodatng amoypadnig apBuoldy oe 34.000 mepinou onuela napouciag. H mototikA avofdbuion
neptlapPavel ™ PeATiwon Twv MAPEXOMEVWY UTINPECLWV TIOU TOPEXOVTAL OHUEPE, TOOO Ot eninedo
TaxUTNTAG TWV YPAUUWY TPOCPaCnG 600 KaL 08 TIOLOTNTA TWV UTNPECLWVY TNAEbwviag kat TNAeSIAaKePNC Kal
pe rapdAAnAn avaBaduion tng aodalelag Twv cUCTNUATWY KAl UTIOSOUWV.

2tnv tapovoa Mdon €xel ohokAnpwOei n umoypadr GAwv Twv cupPACEWY Kal cuveyiletal n uAonoinon Kat
Twv 5 Ynoépywv. H avaAuTtikn katdotaon twv oupBaoswy ExeL we akoAolBwc:

‘Epyo / Zupdwvia MAaioio ZupBaon Avabdoxog
TnAemikowwviakeég — umnpecieg | e vAomoinon 20 ekTEAECTIKE e NOVA
vnoidwv 1-8 oupPaoceLg e OTE

e Vodafone

Ynnpeaieg Acuppatng Nnaoidacg Ze vlomolnon 6 EKTEAECTIKEG e Cosmote
oupBaoelg.  Emuthéov  éxouv e Vodafone
evepyornotnBei mpoatpéoelc oe 3 e NOVA

amod  QUTEG yld TNV TApoxn
eMUTAEOV ouVEEcewv Kal SMS oe

dopeic.
YroSopég aodaielag, | Ze uvAomoinon 7 EKTEAECTIKEC e Evwon OTE-Space
Aedwviag, tnAediaokedng, | cuppaocelg Hellas-Unisystems
kaAwdiwong e Logicom Solutions
Kevtpwry unodopnry dtacuvéeong | Ie uAomoinon 1 cUppBaocn Tl Sparkle Hellas
SIX kat kévtpa Sedopévwv
Kevtpikég umnpeoieg ISP kat SLA | Ze uAomoinon 1 cOpBaocn OTE-Space  Hellas-Unisystems-

Intrasoft International

ZTOV MAPAKATW TIVOKA OMOTUTIWVETAL I TPEXOUOO KATAOTOON TwV YIoépywy tou LYZEYZIE II:

2019 | 2020 [ 200 [ 2022 | 223 [ a0
YTIOEPA wova_ [.Jaex] . T aex |.[| anp stk ian-oesl..] s | N [.] aex | N [..] aEk
i . 5 YAonoinon Kurhwpd T
Ynoépyo !:Euubm\.nu ﬁkmo\.n fiviaon| | Mekér il e
«In}m IKOWLWVIKES UTNPEOLEC (a2} | Ebepuoyhc sty e KuRhixaiiar
vnoibwv 1-8» (4/21- 10/21)
Ynoépyo 3: Tupduwvia Maioo Yionoinon unodoun
«Yrnoboueg aodaleiasg, IopuPaon
iedwvice, Trrebudoxeding {12/20) Mehétn Eapuoynic Aetroupyia unpbopun
xahw Siwongs (12/20- 6/21)
Yrioépyo 3: KEvipixo F0otnua IouBaon Armoupyia
Aodaherag {09720} MeAétn edapuoyic / vhonoinon {an6 11/22)
Ynoépyo 4: IopBaon «Kevipxn :
unoboud SacivbeoncSiXxar | Hubao Asmoupyia
xévepa Sebopfvwyy {7/18} Mehétn edapuoyiic/ uhonoinon (ano 10/22)
Ynoépyo 5: Z0pfaon «Kevipikeg |Fiufaon Asoupyia
unnpeoieg ISP ke SLA» (7/19) Mehétn edapuoyic/ ulonoinon {and 9/22)
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H e€éAin twv epyaoiwv vAomoinong tou Epyou Kal tng evepyomoinong Twv $opéwv vtog tng meptodou

avadopac éxouv we eENG:

Roll out uAomoinong @opéwv IYZEYZIZ II

ErumAéov tn¢ ulomoinong Tou kuplwg épyou ZYZEYZIZ II, mpayoTonmolBnKkay Kot Lo CELPA EVEPYELWY HECW

KAToLWvY “UmoaTnpKTkwy” €pywv, we e€NG:

3€ OuVEXELa TNG amoypadis Twv dopéwv / TEAKWY XpNoTwV Tou ZYZEYZIZ Il kat tng SLadikTtuaknig
ebappoyng “Mntpwo Qopéwv IYZEYZIZ II”, atnv omoia 6Aot ot popelc propoloav va SnAWaouY TLG
QVAYKESG Toug KaBwg Kal tv UPLOTAPEVN KATAOTAON TOUG avadoplkd HE TNAETUKOWWVIOKEC
untodop£g, n Kt MAE nipoxwpnoe atnv vhomoinon tou Epyou “Ynoothptén kat mapakoAoudnon twv
daoewv site survey kat rollout Tou L0Tevéis I1”. To £pyo enektaBnKe o€ SLAPKELA KAl OUVEXITEL Vau
Aettoupyet umtootnpifovrag Tig Aettoupyieg Tou Mntpwou tou ZYZEYZIZ 11,
Bpioketat umd vAomoinan to épyo ZUpBouAog Texvikng Yriootipéng (ETY) yia to IYZEYZIZ Il kan to
Aiktuo Anpooiou Topéa (AAT) péow Tou omoiou n Kt MAE AapBAVEL EMITOMOU UTIOGTNPLKTLKEC
unnpeoieg kaBwg kat umnpecieq emtoniwv eAéyxwv oe UAomownBévteg dopeic. To €pyo
oAokAnpwBnke tov OktwPpLo Tou 2023 kat evepyorolBnKe mpoailpean, YL Vot CUVEXLOTEL N Tapoxn
TWV UTIOOTNPLKTIKWY UTINPECLWY Yl 10 akOpa HVEG.
Yriapxet Texvikd AgAtio oe Loxy, to onoio xpnuatoboteitar amd to Tapeio Avakapng ko
nepAaBAVEL LA CELPA UTIOOTNPLKTIKWY €pywv otn Asttoupyia tou Baoikol €pyou IYZEYZIT II.
MEpog auTwv poknNpUXBNKE Kat EEkivnoe va UAOTIOLE(TAL EVTOC TNG TREXOLONG IEPLOSOU avadopdc,
evw ta untdAowna Bpiokovtal otnv Paon NG wWPLHAVONG Kal avapévetal va ipoknpuxBolv otnv
enopevn nepiodo avadopdc. Edikotepa:
o Zeulomoinon:
e “Ymoompn / ouvtipnon Mntpwou @opéwv Tou EBvikoy  Awktiou
TnAemnikowwviwy EAT”
e  “Emoming Aoddlelag kal fuotipatog Alaxeipiong AoddAelag MAnpodopuwv
(£AAM) tou Awktdou Anupoactou Topéa — EYZEY=IZ 117
e  “NMpounBela efomAiopol yia tnv abtdAeuttn mapoyxr NAEKTPIKOU PEUMATOC OF
eneypévoug Mopeig tou Aktvou Anpdotou Topéa — LYZEYZIZ 117
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e “Ynnpeoleg oxedlacpol TnG eMOpEVNG YeEVEQRS Tou AAT (AAT Next Gen)”

e “AvafaBuion twv Siktuakwy untodopwy tou MIA”

e “Mpoaipeon unnpeciac Webex”

e “Npoaipeon ZuppovAou Texvikng Ynootrhpleng ZYZEYZIZ 117

o Ie wplpavon/oxedioon:

e “YAomnoinon Atactvéeong YPnAng Xwpntikdtntac IYZEYZIS Il e EAYTE”

e “Ymnpeoleg amooUvdeong / peteykatdaotaong / ouyxwveuong / avaBaduiong
dopéwv (Ynnpeoieg MNpooPaonc & TnAedpwviacg)”

e “Ynnpeoleg amocuvbeong/peteykatactaonc/ouyxwvevong/avaBabuiong dopéwv
(E€omALopog NpoaPacong & TnAedpwviag)”

e “lMapakoAouBnan, molotkdg EAeyxog, uooTthpLén uAormoinong Kat cuvSpopr otnv
noapadafn kaAwdlakwy cuotnuatwy tou EBvikoy Alktiou TnAemikowwviwy EAT
Yninpeoieg oxedLaopol Tng eMOUeVNC yevedg tou AAT (AAT Next Gen)”

e “Ydoroinon AwxoVvéeong YynAng Xwpntikotntag EAT pe Alebvéc Kévtpo
Aedopgvwv AAT”

3.2.4 Avantuén Evpulwvikwyv Ymodouwv og AypoTIkEC AEUKEC MNEPLOYEC TNC

EAANVikNC Erikpateiac kot Yrinpeoiec ExkpetdAAevonc — Aflonoinonc
twv Yrtobopwv pe IAIT - RURAL BROADBAND

To Epyo «Avantuén Eupulwvikwv Yrodopwyv oe AypoTikeg “Aeukég” Meploxeg tng EAANVLKAG ETikpdTeLad kat
Yninpeoieg EkpetdAAeuang — Aflomoinang twv Ynodopwv pe IAIT» eival pia Zopnpagn petaé tou Anpodotou
Kat Tou 18uwtikou Topéa tng popdng BOT (Build, Operate, Transfer) yia tnv mapoxr} eUpulwVIKWY UNINPEGLWV
XOVTPLKNAG TNG TNAETILKOWVWVLAKOUC TapOXou¢ e TNV aflonoinon tng unodounc (6iktuo) mou éxet avarmtuyOel
oto rmAatato tou Epyou.

H vAomoinon tou épyou mpaypatornoBnke ano to 2014 éwc to 2019 kal Bploketal mAéov otnv Mdon B’
(Neplodog Ymnpeowv — Operate) n omola €xel 15eth Sudpkela kat adopd otnv Slaxeiplon, spmopikn
EKHETAAAELON TOU SIKTUOU KAl OTnNV TAPOXH TwWV TPOPRAEMOUEVWV UTINPECLWV GE TNAETIKOWWVLAKOUC
TIapOXOUG UTINPETLWY XOVEPLKAC.

Katd tn didpkela tou étoug 2023 éxouv uhomotnBel ta mapakdtw:

1. H NAnBuopiakn k&Aupn nou enetelyOn édtace oto 100,04% (810 owkiopol avti 803 kal 162.684
avti 162.617 katowkol). Katd tnv mepiodo avadopdsg, £xouvv evepyomoinBel emituyxwg 24.422
ouvbEaEeLg eupulwvikoL Internet UPNAWY TAXUTHTWV.

2. HNAnBuouakn kaAudn nou enetevxdn édtace oto 100,31% (1419 owkiopol avri 1411 kot 169.036
avti 168.511 kdtowol). Katd tnv mepiodo avadopdg, €xouv evepyonownBei emtuxweg 2.106
ouVEOETELG EUpUTWVLKOU Internet LPNAWY TAXUTAHTWV.

3. HNAnBuopakn kdAun nou enetevyOdn édtace oto 100,06% (1453 owkiopol avri 1426 kat 161.005
avti 160.915 katowot). Katd tnv nepiodo avadopdc, £xouv evepyomownBel emtuyweg 32.631
ouvbEaelg eupulwvikoL Internet UPNAWY TAXUTATWV.

Katd tv meplobo avadopdg eniong n Kl MAE npoéPnke otn Swyeiplon Sadpopwv Bepdtwy mou
TIPOEKUI AV OXETIKA [E TN AELTOUPYIA TWV SIKTUWV KL TV TTAPOXH TWV UTINPECLWV.
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3.2.5 Apadoeic KuBepvntikov Yrtohoylotikou Nédoc (G-Cloud)

Me Bdon to mAéov npdodato Beopikd mMhaioto, n euBUVN Aettoupyiog tou G-Cloud éxel petadepbel otn
ITNIAA kat n Kt MAE sival appodia Baost twv Aén umoyeypappévwy Mpoypoppatikiy ZUpdwvlwv ya tm
Slaxeiplon twv épywv mou eival auvaodn pe unodopéc kuPBepvntikol védoug (G-Cloud Next Generation kat
Public — Hybrid Cloud, GH-Cloud).

¥to mhaioclo autd, n Kt MAE, otnv neplodo avadopds avélaBe tn Slaxeipion €pywv mou adopolv otnv
SlacdEALon TN EMUXELPNOLAKAG CUVEXELXS TNE TOPAYWYLKN G AELToUpylog TwV TANPodopLaKWY CUSTNUATWY
nou profevouvtat ) Ba dprhofevnBolv tng utodopég tng I.I.MN.Z.A.A. ota mAaiota tov KuBepvnTkou védoug
G-Cloud enopevng yevidg (G-Cloud NxG) kaBwg kat tou KuBepvntikol Nédoug Topéa Yyeiag (H-Cloud).

Mo ouykekpLuéva ta £pya ta omola n Kt MAE avélaBe tnv wpipavon, npokrpuén kat tnv uAonoinon toug
glvat:

Apdoeig G-Cloud Next Generation

e Ynoépyo 1- «MpouRBeia utodoprg yio apoxn unnpeciwy Itwtikol YroAoytotikol Nédoug
uno thv popdi laas» tng Mpaéng «G-Cloud Next Generation»

AvTIKe{peVO TOu E€pyou amoteAel O EKOUYXPOVIOMOG Kol evioxuon tng ULOTApEVNG on-premises
untoSopnc tou KuBepvntikot Yriodoylotikov Nédoug (G-Cloud) kat n dnuoupyila Sevtepou kdpBou. Zto
mAaioto tou £pyou Ba uhomownBolv SUo véolL kOpPoL, o mpwtog oto Data Center tng IMMNZAA kat o
deltepog ot BLWTIKG Kévipo Sedopévwy oto Kopwri (Digital Realty), ot omolol Ba Aettoupyolv oe
Slatagn active-active.

O oUVOALKOC TIPOUTIONOYLOHOG TOU EPYOU QVEPXETAL OTA TPLAVIA EKATOUMUPLA EMTAKOOLES EEAVIA TPELG
XAALddec kat mevrvta Eupw (€30.763.050,00) mhéov OMA, (Mpolmoloylopog pe @A : €38.146.182,00,
OMA €7.383.132,00) cupmnepAapBavopévwy Kol TWV SIKAlwUATWY poaipeong.

Katd tnv neplodo avadopdg, n Ktll MAE, ohokAfipwoe tnv dtadikacia unoypadnc tng ocvppaong
(2169/18-05-2023) Tou £pyou KAl TPOXWPNOE 0TNV Evapén Twv EpYacLWwY UAOTOiNoNG Tou.

Moo OuyKeKkpLUEva, kat ocov adopd Trv vlomoinon Tou €pyou kKatd tnv mepiodo avadopdg
oAokAnpwBnkav ot katwBL epyacieg:

- OAZH 1: MeAétn Edappoyrg tou épyou (29/09/2023).

e  Ynoépyo 2 - «Ynnpeoieg G-CLOUD PUBLIC & MAatdoppog CuTOHOTONOoINONG EMLXELPNOLOKWY
Sladkaoiwv wg unnpeoia (Automation as a service)» tng MNpagng «G-Cloud Next Generation»

AvTIKE({LEVO TOU €pYOU amOTEAEL:

I. H mpounBela unnpecwwyv kat umodopwv tou Anpodotou YrmoAoylotikoU Nedoug (Public Cloud), pe
¢udaon oe unodopég védpouc Tng Katnyoplag tou “Infrastructure as a Service” (laaS) kaBwg kot Tou
“Platform as a Service” (PaaS), avoAOyw¢ Twv EMLEPOUG ETXELPNOLAKWY Ovaykwv Tmou Ba
gfuninpetrioouv oL 2 ladopetikég uhonooelg Nédouc.

Il. Mapoxn mMAatddppag autopatonoinong emxelpnolakwy dtadikaclwy wg unnpeoia (Automation as a
service).

O oUVOAMKOC TIPOUTIOAOYLOOC TOU EPYOU QVEPXETAL OTOL BEKA TIEVTE EKATOUUUPLO OKTAKOOLEG TIEVAVTQ
XALddeg Eupw (€15.850.000,00) mAéov DA, (Mpolmoloyiopog pe OMA: €19.654.000,00, ONA 24%
€3.804.000,00) cupnepthapBavopévwy Kat Twy SIKalwHATwyY poaipeong.
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Katd tnv neplodo avadopds, n Kill MAE, olokhipwoe tyv Swadikacia umoypadric tng cvppaonc
(2134/05-04-2023) Tou £pyou KOl TPOXWPNOE OTNV Evapén Twv EPYAcLwWvV UAOToinong Tou.

Molo cuykekpluéva, kat ooov adopd tnv uhomoinan tng MPOUNBELNC UTNPESLWY Kol UTTOSOUWY TOU
Anpooiou Yriohoytotikot Nédoug (Public Cloud) katd tnv nepiodo avadopdc ohokAnpwBnkayv ot KATwL
epyaoieq:

- MAIH 1-MEPOI A - MeAétn Edappoyric (07/08/2023).
- (AZIH 2 - MEPOZ A - Zyeblaon kat Napapetponoinon tng Zwvng Enadrg (07/08/2023).

Ooov adopd v Mapoxn TAATPOPHAG QUTOHATOTIOINONG EMXELPNOLOKWY SLASIKACLWY WE UTINPECLA
(Automation as a service) katd tnv nepiodo avadopdg ohokAnpwBnkav ot kdtwbL epyaciec:

e  (OAXH 1-MEPOZ A - MeAetn Edappoynig - Evepyoroinon Abewwv Xpriong (07/08/2023).
e OAZH 2 - MEPOZ A - Eykatdotoon, evepyonoinon, mapapetponoinon kat Béon os AR pn
Agttoupyia ™ mAatdopuag autopaTonoinong emxelpnolakwy diadikaoiwy (09/11/2023).

- Ymoépyo 3 - «Ixedraopdg kat BeAtiotonoinon Avoswv uBpidikol védoug» tneg Mpdéng «G-Cloud
Next Generation»

AvTIKEIEVO TOU €pYyoU amOTEAEL:

l. H mpounBela umnpeouwv kat vmodopwv touv Anpootou YroAoylotikoy Nédoug (Public Cloud), pe
gpdaon oe unodopég védoug tng katnyopiag tou “Infrastructure as a Service” (laaS) ka@we KoL Tou
“Platform as a Service” (PaaS), avoAdyw( Twv EMHUEPOUG ETUXELPNOLAKWY avaykwyv Tou Ba
efunnpetnoouv ot 2 StadopeTikeg uAomotjoel Nédouc.

Il. Napoyr) MAATHOpHAG AUTOUATONOINONG ETUXEPNOLaKWY Sladikaolwy we untnpeoia (Automation as a
service).

O ouVOoALKOG TtPOUTIOAOYLONOG TOU €PYOU QVEPXETAL OTA SEKA TIEVTE EKATOUUUPLA OKTAKAOIES TIEVAVTA
XAwadeq Eupw (€15.850.000,00) nAéov OMA, (Mpoimohoyiopdc pe MMA: €19.654.000,00, OMNA 24%
€3.804.000,00) cupneplAapfavopévwy Kot Twy SIKAlwUATWY poaipeonc.

Katd thv nepiodo avadopdg, n Kt MAE, oAokAfjpwoe tnv wpipgavon Tou £pyou Kal poxwpnos otnv
POk puEn Tou Kat otnv a&loAdynon Twv mPoodopwy TOU SLayWVIOHOU KAl TOLO CUYKEKPLUEVAL:
- Tehwn Stapodpdwon kat avakoivwaon g Slakhpuéng Tou Staywviopol tou twy Ynoépyou 3
otig 5-10 2023.
- Yhomoinon kat oAokAfpwon g Stadikaciag afloAdynong twy TEXVIKWY ipoadopwy (15-11-
2023 ka 28-11-2023
- YAonoinon kat oAokAfpwon ¢ Stadikaciag afloAdynang Twy 0IKOVOpLKWY tpoadopwy (19-
12-2023
- Zovtagn katakUpwong evog povadikot unodndiov npoowpvol avadoyou and EAAAN (14-12-
2023)

MNpoowpvog Avadoxog tou €pyou avaknpuxBnke n etoipeia «EPNIT KAI TTANTK MONOMPOEQMH
ANQNYMH ETAIPIA MAPOXHZ ZYMBOYAEYTIKQN YMHPEZIQN».

Apdon Public-Cloud

e Yroépyo 1- «Mapoxr Nedo-Yroloyiotikwv Yrodopwv kat unnpeoiwv (Cloud Services)» tng
Apaong «16853 — AvaBabuion kevipikrig uttoSoprig untoAoyilotikoU vépougy
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To épyo otoxeleL otnv SlaoddAlon TNG ETUXELPNOLAKNG TUVEXELOS TNG TAPAyWYLKAG AElToupylag Twy
nAnpodopLakwy cuotnudtwy nou dphofevouvral fj Ba dthogevnBouv atn L.I.N.Z.A.A. /) Tnv H.ALK.A. oto
mhaiolo Twv kuBepvnTikwv vedwv G-Cloud kot H-Cloud.

To QVTIKEIMEVO TOU £pYOU ELVOL 1) ETIEKTAON TWVY UTIAPXOUCWV UTIOAOYLOTLKWY UTTOSOHWY YL TNG AVWTEPW
dopeic. Mo tnv enéktaon twv unapxoviwy KuBepvntikwv Nedwv Ba mpaypatonownBbel npounBela
UTIOAOYLOTIKWV UTIOSOWY arto Ttapoxo SnpdoLou UTtoAoyLoTikoU VEGOUG.

O OUVOALKGG TPOUTIOAOYLOHOC TOU £PYOU QVEPXETAL OTO TTOOO TWV EKATOV oapavta SU0 EKATOUHUPLWY
nevtakooiwv YAlddwv evpw, (142.500.000,00 €) un nepthapBavopévou OMA (mpoimohoylopds pe OMNA:
176.700.000,00 €, ®MA 24% 34.200.000,00 €) cupneplhapBavopévwy Kol Twv SIKalwHATWY poaipeong.

Katd tnv nepiodo avadopac, n Kt MAE, oAokAnpwoe tnv mpoknpuén tou kal otnv afloAdynon twv
TPOChOPWY TOU SLaywVLIGHOU KAL TIOLO GUYKEKPLUEVAL:

Avadoxog Tou £pyou avaknpuxBnke n etaipeia OTE A.E. H Ktll MAE, ohokArjpwae tnv Stadikaoia
umoypadnrg ¢ cupPBacng (2197/20-06-2023) tou €pyou KAl TIPOXWPENCE OTNV €vapén TwWV EPYQCLWYV
vAomoinong tou.

Evtog tng meplodou avadopds kal cupdwva Pe To mpoBAenopevo xpovodidypappo oAokAnpwenkav ot
KatwOL epyaocies:

- MAZH 1: ‘MeAétn Edapuoynic’
- MAZH 2: MpounBela kat Asttoupyia hyper-converged umodoung’

3.2.6 Epya KuBepvoaodaleiac tov Anpociou

H Kowwvia tng MAnpodopiag MAE avélafe t Slaxeiplon pa opnpélag épywv nou adopolyv tnv evioxuaon
¢ KuBepvoaodpdAelag onpavtikwy umodopwy tou EAAnvikoU Anpociou. Ta onpavTikOTEPA AUTWV Eivat wg
eéne:

1) Exkouyxpoviopog twv Ymodopwv Acddleiag [MAnpodopkic Kat TRAEMKOWWVLWV
Kpumnttoypddnong tou Yrioupyeiov E§wtepikwv

To épyo adopd TOV EKOUYXPOVIOUO TOU OTpaTNYKoU Kat Emyelpnotakol IxeSlaopol tou Ymoupyeiou
E§wtepkwv KaBwg kat tng UAOTIOINGNG EVEPYELWY PE OTOXO TNV KAAUPN TOU GUVOAOU TWV UPLOTAPEVWY Kal
HEANOVTLKWVY avayKWV Twv KTLPLOKWY uttodopwv ¢ Kevtpikrc Yinpeoiag (KY) tou Yrioupyeiou yia olyypovn,
aodalr Kot TOAUHECLKN ETKovwvia KaBwe kal cuvolkoTepa Tov PndLakd HETAOXNUATIONO Tou.

T avTlKeE(peVO TOu Tapoviog Epyou e€elOIKEVETAL OE €ML PEPOUG SPAOELS UTIOEPYQ TIOU ETILXELPOUV va
ouVBEoouV TIG MOAUHOPDEG avAYKEG TOU KaBwg Kal va Sleupuvouv To TAAioLo SLacuvVSESIUOTNTAG TOU
Yroupyelov.

Ta unogpya:

1. “Avamtuén - Eméktaon TnAemkowwviakwv Ymodopwv Ymoupyeiou Efwtepkwv” adopd tnv
vhomoinon Sopnpévng kaAwbdiwong ktnpiwv Kevrpikrg Ynnpeaiag, n NpourBela evepyol Siktuakol
efomAiopovu (Firewalls, Switches, Wi-fi Access points kAmt) kat n MNpopnBeia Safabuiopévou
ovotipartog tnAedlaokéPewv. Katd tnv nepiodo avadopdg to €pyo Bploketal o pdon aloAoynong
npoodopwv.
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2. “Avtkardotaon Ymoloylotikol EfomAlopol kat mpopriBeta ASewwv xpAong Aoylopikoy Tou
Yroupyeiou E§wtepkwv” omou adopd v aviikatdotaon anafiwpévou efomhiopol desktop &
Sserver, EKTUTWTWYV KAl 0APWTWY TNG KEVIPIKAG umnpeciag kabwg katl mpopnBeia adewwv yprionc
AoytopikoU, avradAaktikwy kat Aoutol cuvadous e§onhopol. Katd tv nepiodo avadopdc to épyo
Bploketal oe pdaon ovvragng tou teUxoug SLakrpuéng Kal avapévetal n tpokhpun Tou evroc Ql Tou
2024.

3. “Kpurttoypadia, AoddAeia kat Zuotipata MAnpodopuwv tou Yroupyeiov E§wtepikwy” dnou adopd
v evioxuon tng acdaietag tng unodopng mou avadépbnke ouvomTtikd mapandvw. Anhasdn eivay,
n mpopnBela ELBIKWY KAl SLATILOTEVUEVIWV CUOKEVWV OL OToLEG KpuTttoypadoUV TNV SLakoUpevn
mAnpodopia, otnv kA pag nepintwon éwg kat Babpd AMOPPHTO (SECRET), n mpounBeta e16tkou
€EOMALOHOU TEPUOTIKWY TIOU HEWWVEL TNV NAEKTPOUAYVNTIKH akTvoBoAia Toug yla TNV anotpornd
Slapporc mAnpodopiag péow auTrg Kat, TEAOG, CUCKEUWV TToL Bal EMUTPENOUVY T HETADOPE JE TPOTIO
aodalr g mAnpodopiag and cuotipata xapnAotepng f opolag SlaBdbuiong oe éva uPnAdtepo
kot mo aodadég wote va SnpoupynBel éva onupeio avadopds avalATnong UMNPECLAKAC
aMnioypadiag. Itoxog NG oUMPacnG Elval O EKOUYXPOVIOMOE Tou SiktUou Slakivnong
Slapabuiopévng mAnpodopiag BabBuol €wg AMOPPHTO (SECRET), e tnv npounBela, eykatdotaon
kaL mapapetponoinan clyxpovou kat Slarotevpévou e€omAlopol ip kpumtoypddnong, Tnv
eknaldeuon Tou MPOoWLKOU OTO XELPLOWO TOU, TNV TipounBeila teppatikwy turmou TEMPEST kad,
TEAOG, TNV TPOpNBELa HOVOSPOUNG onTikiG 6LOdou yia tnv achalr petadopd mAnpodopiag anod ta
untdéAouta Anpodoplakd ouotipata mou Ba vAonoinBoulv oto mAaiclo tou Tapeiou Avdkappng
Tou Yrnoupyeiou E§wtepikwv. O eomhopdg ou Ba xpnotponownBel Ba kavomolel TG avayKkee Tne
eukohiag Suwaxelplong, NG aoddAelag Oedopévwy, TG akepaldTNTOG  SebSopévwy, TNC
EMEKTACLUOTNTAG KL TNG SLAAETOUPYKOTNTAG HE GAAA cuoThpata. O OXESLHOUAG TOU CUSTAKATOC
Ba yivel pe eldikn péptva yia tnv Aopdela - Epmioteutikdtnta twv NMAnpodoplakwy Zuothudtwy,
Edappoywv, Méowv kat Yrodopwy, tnv mpootacia tng akepatdtnTag Kot Tne StafectpldtnToc Twv
nAnpodopLV KAl TNV TPOOTOCia TwV Tpo¢ enefepyacio Kat amoBnKEUPEVWY TIPOCWITLKWV
Sebopévwy. To Telxog Alakrpugng avapévetal va oplotikomnolnBei evtdg tov Q2 tou 2024 kat dueoa
va EekvoeL n poeykpLtikn Sladikaotia.

4. "OlokAnpwpévo MAnpodoplakd Tootnpua IHAE AwaBabBuiopévng AAAnAoypadiag (KAewotd ZHAE) kat
AvowktoU Awktvou (Open IHAE), tou Ymoupyeiou E§wrtepikwv’ émou adopd tnv amoterel n
npopnBeta dvo (2) avefdptntwv umobopwv efomAtopol (eEUTNPETNTEC, OIKTUAKEC HOVASEC
anoBrikeuong NAS), twv anapaitntwy adetwv Aoyloptkol (Baoewv Sedopévwy kal elkovomoinonc)
yia t droevia kat Aettoupyla tng umodopng IHAE Babupol AAIABAOMHTO kat Babuol
MEPIOPIZMENHZ XPHZEQZ katd tov EBvikd Kavoviopd Aodadeiag, tetxwv npootaoiog EALS, kaBuwg
Kot n vAomoinon GAAwVY UTINPEGLWY YLaL TNV TIEPALTEPW afLOTIOINGN TWV SUVATOTATWY TNG UTOSOUNG
kat tpooPaong otn dtabéoipn mAnpodopia. To TeLXOG AlakAPUENG AVOUEVETAL VA OpLOTIKOTOLNBEL
€vto6 tou Q2 tou 2024 Kol dpeoa vo EEKLVAOEL N TPOEYKPLTLKY Stadikaoia.

5. “Avaoxedlacpog twv dtadikactwv SLaxelplong te aohAAeLag TwV CUOTNUATWY TIANPOdOPLWY TOU
Ynoupyeiou E§wtepikwy, pe Baon SteBvwg avayvwplopéva npdtuna Kat BEATIOTEC TIPAKTIKES” OTIOU
adopd TNV avamtugn evog olokAnpwpévou IuoThpoatog Alaxelpong e AoddAelog Twv
MAnpodopuwv (Z.A.A.N ) Baoel Twv analtoewyv SLeBvig avayvwopévou npotunou, kabwg Kal n
Tpoaywyr NG yvwong kat evaioOntomoinong ce Bépata Awaxeipong tng AoddAelag  Twv
NAnpodopiwv. Katd v nepiodo avadpopdg to épyo Bpioketal oe ddon cuvtagng tou TEVXOUC
Stakipuéng kat avapévetal n mpokipuén Tou evtog Q1 tou 2024.

1) Apdoeig yia v evioyuon g aopdAelag twv TANPodopLdV Kol TWV CUCTHHATWV TOU
Anpooiou Topéa
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Baokr oUVIOTWOX TNG OTPATNYIKAG yia tn Stapdpdwaon tou Pndrakou péEAAovtog kat touv oxediou
avakapng yia tnv Eupwrn anoteAel n otpatnytkng tng EE yia tnv kuBepvoacdaAeLa e OKOTIO TNV
evioxuon t¢ ouMoyikng avBektikOTnTa Evavil twy KuBepvoarnehwy kat t Stacdalion 6t 6Aot ot
noAiTeg Kat oL emiyelproelg Oa propolv va enwdeAnBolv MARpws ard agLONLOTEG UTINPECLEG Kot
aflomota Pnodlakda epyaleia.

Ito mAaiolo autd, n Apaon yia tnv Evioxuon tng Aoddietag twv MAnpodopLwy Kat Twv ZuoTnUaTwy
tou Anuodolou Topéa , e0TIALEL € Eva TTAEYHA EVEPYELWY, EGAPHOTOVTAS LD OALOTIKH TIPOCEYYLON
yia tnv evioxuon te KuPepvoaoddAelag kal tng EMXELPNOLAKAG ZUVEXELWAG TWV KPLOWwY
OVTOTATWY Kal urtoSopwy tou Y.Wn.A., péoa ano Tig onoieg Ba mpokVouv oL &g cupBdoelg:

a) Yrnpeoleg Ekmovnong Avaluong Emixelpnolakwyv Emumtwoewv kot Xxedlov emuyelpnolakng
OUVEXELOC Katd tnv oroia Oa mpayuatornowinOsi availuon twyv dtadopwv dpaoctnplotitwy, n
kataypad TWV avaykwy ylol TNV €TITUXA €KTEAECH TOUG, KABWG Kal ol TBavEG CUVETELEG OE
nepinmtwon anpoépAemntng Stakomng pag Spactnpotntag oto Anpodoio Topéa. £1o mMAalolo authg
™G HEAETNG Ba cuvtayBei kal pia AvaAuon Emixelpnotakwy Emuttwoewy (Business Impact Analysis).
B) NpopnBeia E€omAlopol kat Yuvdécewv yla tnv ‘Apdan Emixelpnolakr Zuveéxela', ylo tnv
Sltaoddaiion Twv anattolpuevwy npolToBEcewy, WOTE oL UNTAAANAOL TWV EMOMTEVOUEVWY GOPEWV
tou Y.Wn.A, va elval og B€on va EKTANPWOOUY TIC UTIOXPEWOELG EPYATiag TOUG €' AMOCOTATEWS.

y) Evioxuon tng achaAelag twv mAnpodoplwyv Kot Twv cuotnuatwy tng MMNZAA,

8) Evioxuon tng aodparelac twv mAnpodopLwy Kot Twv cuotnudtwy tng HAIKA,

€) Evioxuon tn¢ aoddAelag twv minpodoplwv kat Twy cuotnudtwy tng KTHMATOAOTIOY,

ot) Evioxuon ¢ aocdpaielac twv mAnpodopLlwy Kal Twy cuotnuatwy tng EAYTE,

) Epyou ZupBouAou Texvikng Yrootnpéng

Katd tnv mepiobo avadopdg (2023) umoypadnke n 1n tpomomnoinon tng Mpoypappiatikig
Jupdwviag kat urtoPAnBnke to Texvikd Aghtio Epyou oto mAnpodoplakd cuotnua tou Tapeiou
Avakapng. Avapévetal n Anodaaon Evragng yla va tpoxwpnoet n Alaknpuén tou.

Ill) YAomoinon épywv tng levikrig AevBuvong KuBepvoaoddAeiag tng MNevikng lpappateiog
TnAenwowwviwy kot Taxudpopeiwv tou Y. W, A,

H Kowwvia tng NMAnpodopiag MAE vlomotel pia S€opn Epywy mou unootnpilouv tn Aettoupyia tng MeViKAC
AtevBuvong KuBepvoaoddAsiag tng MTT.

IKOTMOG TNG ouvepyaosiag elval n umootplén twv épywv Tou oxedudler n Tevikrp AlevBuvon
KuBepvoaaddleiag (FAK) oto mAaioto edpappoyrg tou EBvikol Ztpatnyikol IxeSiaopol KuBepvoaoddAeiag
OMWG QUTOG AMOTUTIWVETAL OTO VOHOBETIKO TMAaialo kal tnv EBvikr Ztpatnyik KuBepvoaodalelag (2020-
2025).

Ito mAaiclo autod oxebiaovtal kal vAomoloUvtal HEXPL CAMEPA £PYQ HE QVTLKELMEVO TNV TPpoOAnYn Kal
npoatacio anod kuBepvoanstheg téoo tng NAK 600 kat Aoutwy Kploipwy unodopwy tou dnuoaiou.

3.3 Moapouciaon Epywv AtevBuvong Ataxeipiong Epywv

H Kt M.A.E, wg ekteAeatikog Bpaxiovag tou Yroupyeiou Wndlakng AtakuBEpvnong, MPWTAYWVLOTEL OTNV
vAoroinon ™G €BvikAG oTpatnylkig yia tov Yndlakd peTaoxnUatiopd tg eAANVIKAC Kowwviog Kot
olKovopiag. Inpaviik Sldotaon TNG VEQG OTPATNYLKNG QMOTEAEL O WMETAOXNUATIOMOC TOU KPATIKOU
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MNXQVLOWOU, UE OTOXO TNV EVioXuon tng mpoadhopdg eUXPNOTWV PNPLAKWY UINPECLWV TIPOOAVATOATUEVWY
OTLG AVAYKES TWV TOALTWY KAl TWV ETUXELPHOEWV. £T0 mMAaioto autd n Kt M.A.E yia to 2023 ouvéBale otnv
vAoroinon tou otéxou: yia «Eva Pndlakd kpdtog, mou npoodépel KAAUTEPES, PndLakéc LTNPETLEC GTOUC
moliteg» TG €BVIKAG oTpatnyKiG yia Tov Yndlakd HETOOXNUATIONS, HE TNV UAOTOINGN ONUAVILKGV
opoVTLWY Kat TopEakwy PndLakwy £pywv Metaoxnuatiopol g Anpoatag Aloiknonc.

3.3.1 Zuvoyn EEEAEnc Epywv HAekTpovikhc AtakuBépvnonc

Z1ov napakdtw mivaka ouvoyifovtal otoxela avadopikd pe to TARB0C Kol Tov TPolTOAOYIONS TwV £pywy
yla ta orola : a) efaodaiotnke xpnuatodotnon kat évtagn and ta avtictoxa tapeia xpnuatoddtnong p)
npaypatonoliBnke n mPokApUEN Twy SLaywVIoUWY Kat y) urtoypddnkav cURPAEOELS, kAT TN SLAPKEL TOU
gtouc 2023.

Epzalx:g;z::;uz NAHEOS NPOYNOAOFIZMOZ (ME ®MA)
ENTAZH 22 276.539.274,25 €
MPOKHPYZH i e 48 267.779.146,37 €
zYMBAZHYAOﬂOIH):H e 58 376.916.910,71 €

KATAZTAZIH EPIFQN HAEKTPONIKHZ AIAKYBEPNHZHZ 2023

400,00 €
350,00 €
300,00 €
250,00 €
200,00 €

150,00 €

EKATOMMYPIA EYPQ

100,00 €

50,00 €

0,00 €
ENTAZEIZ AIATQNIZMOI IYMBALZEIX
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KATAZITAZH EPTQN HAEKTPONIKHZ AIAKYBEPNHZHZ

2023
/“276,50 €K, €
376,91 ek. € pd ENTAZH
IYMBAZH-
YAOMOIHIH __ ——

266,14 €k, €
NPOKHPYZH

3.3.1.1 [nyn Xpnuato&otnong Evidéewy 2023
XPHMATOAOTHZIH ENTATMENQN EPIQN 2023

1,68%
AAA
FM 0

— 10,11%
EIMA

88,21% -
TAA
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3.3.1.2 nyn Xpnuatodotnong Anpocteupévwy Alaywviopwy 2023

XPHMATOAOTHZH AHMOZIEYMENQN AIATONIZMQON
2023

11,78%
AANO

2,07%
EZMA

86,15%
TAA

3.3.1.3 Mnyn Xpnuatobdtnong Ymoysypapuuevwy JupBdoswy 2023

MHIMH XPHMATOAOTHZHZ ZYMBAZEQN 2023

5,77%
AAND

- 8,04%
EINA

86,18% -
TAA

3.3.2 Mpoknpuéeic Epywv

Etbikotepa, n AlevBuvan Awaxeipiong Epywv tng Ktll MAE evtdg tou 2023 mpoxwpnoe otnv mpoknpuén
OUVOALKA 48 €pywv tpoUmoAoylopoU eplou 266,14 ek. eUpW EK TWV OMOLWY, TA ONULAVTIKOTEPA 0PLOVTLA
KoL TOpHEaKd Yndlakd £pya eival ta akoAouba :

3.3.2.1 Aewroupytkdg kat Opyavwtikog Avaoxediaoudc - OAokAnpwpévo NAnpodoplakd Tvotnua
AZEN kat ovyxpovo neptBardov npooAnbewyv otov Anudoto Touéa

OptZovtio €pyo NG BVLKAG PNdLAKAC OTPATNYIKAG.
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Jtoxog Tou £pyou eival o PndLakog HETAOXNUATIONOG Kat n avaBdBuion tou AZEM pe oUyxXpoveg Kal
KOUWVOTOUEG TEXVOAOYIEG TIANPOdOPLKNG, WOTE va evappoviotel pe tov N. 4765/2021 mou el0qyel v
avapopdpwon Twv Sladikaouwy Aoy TPOCWITLKOU 0TO SNHOCLO TOPER KAl SPOHONOYEL OUGLOOTIKA TNV
Pndrakn petapdpdwon tou AZENM, n orola EKKIVEL HE TNV avVayKoLdTNTa EMAVOKABOPLOUOU TNG EVVOLAG TNG
OTEAEXWONG WOTE va TEPLKAELEL OXL Ldvov g vEeg ipooAPeLg aAAd, emiong, TNV KWNTKOTNTA (WG ECWTEPLKA
ayopd epyaoctag) Kot TG €AOYEC TIPOIOTAREVWY Kal OTOXeVEL otnv TAfpn Yndlonoinon twv OXETIKWV
Sladkaolwy, and to otadlo g altnong éwg ta teAikd anoteAéopata kaBe umtoPndiov kat v KKavoTnTA
tou AZEN va Stoxetplletal Ta anoteAéopata auTd.

H vlornoinon tou napdvtoc épyou Ba cupPBAAAEL kabopLoTikd oToV avaoXeSLOONO TOU TPOTIOU ECWTEPLKNG
opydvwonc tne epyaciac kat otn BeAtiwon e mapaywylkoTnTag Kat anodoTikdTnTag Tou 0pyavIopHoU, WoTE
va apéxetaL Eva oLyxpovo reptBdAlov yia pooAiPeLg oto Snpdoto Topea.

10 eowTePkd mepBdrov tou épyou, ta odéln Ba yivouv opatd anmd TOUG AUECA EUTTAEKOUEVOUG Kot
nepAapBdavouy Ta TaPAKATW:

e Tnvamlomnoinon twv Stadlkaolwyv

e v efokovopnon xpovou

e Tnvanoduyn anwielag eyypadwv

e tnv efolkovopnon avBpwnowpwy yla TNV UAOTOINON TWV anmattoupevwy Sladkaotwv

MapdAAnAa, Ta odEAn and tnv vAomoinan Tou £pyou KUpLwE ToUg TEAKOUG WhEAOULEVOUG KOL CUYKEKPLULEVQ
TOuG appodloug dpopeig Tou Anpooiou:

e TN SLAAELTOUPYIKOTNTA TWV CUCTNUATWY KoL TNV mapoxr Yndlakwy umnpeotwy,
e TNV NOPOYI TOLOTIKOTEPWY UTNPECLWY LPNANG TpooTIBEevn aglag,

e TN peiwaon Tou Ypovou Mepaiwang Twv artnpdtwy,

e TNV éykupn evnuépwon kal tn peiwon mbavotitwy AdBoug,

e TN pelwon Tou SLoknTikou KOOTOUG,

e 1N peiwon Twv ouvallaywv ava anotéAecua,

® TN Helwon Twv XpoOvwy amdKpLONG Kol TNV autopatornoinon twv Stadlkaolwy,

e 1 Sadavela kat afomotia.

O UndLakdc ekouyxpoviopog tou A.Z.E.M avapévetat va BEATIWOEL TNV ECWTEPLKH Opydvwan Kal SLEVEPYELL
TWV EPYACLWY TOU aAA Kat va SLEUKOAUVEL TOUG Apeca evoladePOUEVOUG, OTIWG yLa apAdeLyLa EKTERED
TWV ATNRATWY Toug Kal Twv dtadlkaowwy npocAndng. MapdAAnAa, avopEVeTal va eMPEPEL TIEPAUTEPW
pelwon g dtakivnong duotkwy eyypadwv EE0LKOVOLWVTAG HE AUTO TOV TPOTIO OLKOVORLKOUG Kal GUCLKOUG
TOPOUG,.

MpoimoAoyiopdg: 12.189.200,00 €

Xpnupatodotnaon : TAA

3.3.2.2  Ixebuaoudc kat YAoroinon evoc véou cuotripatoc HAEKTpovikwy Anpooiwv JuuBdcewy
yloL TNV urtootnplén evoc minpouc kUkAou Anpooiwv MNpopnBswwy

OpuZovtio €pyo g eOVIKAC YndLlakng oTpatnyLkic.

Avtikeipevo tou €pyou eival o oxedlaopog kat vAomoinon evog véou cuotrpatog HAektpovikwv Anpociwv
TupBaoewv (N-EZHAHZ) yia tnv untootiplén evog mAnpoug KUkAou Anpoociwv MpopnBetwv.

Adopd oe unnpeocieg vlomoinong kat ASELEG AOYLOMIKOU yLa Tnv uAomoinon €&vog VEOU OCUOTHHATOC
HAektpovikwy Anpooiwv Zuppacewv yia v unootnplén oAwv twv Stadikaolwyv olvadng Kal EKTEAEONS
ouppdoewv dnpocwwv mpounBewv. To véo ocvotnupa mepllapfdvel tnv ulomoinon edappoywv Tou
untootnpilouv To GUVOAD TWV SLadIKACLWY, SPACEWY Kal EVEPYELWY TTOU adopd oTig Anpooteg NpopniBeLeg.

OL gToX0L ToU €pyou epLAapBavouy:
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e 1nv PeAtiotonoinon péow Tou YndLakol EKTUYXPOVIOHOU Kat TV avaBdaBpion Stadikactwy Kot
AgLtoupyKOTNTAG OTO OWKOGUOTHHA Tou EBvikol Fuothpatog HAektpovikwy Anpociwy Zuppdoswy
(ON3-EZHAHZ).

e TNV avaBaduion tou cuvoAtkol mAatoiou Twv HAEKTpoVIKWV Anpociwy SUPBACEWVY HE TNV
uloroinon véwv ebappoywv mou unootnpilouv To oUVoAo Twv Sladkaolwy, SpAoswv Kat
evepyelwv ou adopd otig Anpodaoieg MpoprBeLe.

®  TOV EKOUYXPOVIOHO, TNV aENan TNG AMOTEAECUATIKOTATAS Kat anodotikotntac, kabwe kat T
aflomotn unootrpién Twv HAektpovikwv Anpoociwv MNpopnBetwv.

MpoinoAoyiopdg: 11.966.000,00 €
Xpnuatodotnon : TAA

3.3.2.3 YAonoinon tou eknatdeuTiKoU AOYLOULKOU KAl TIOPOXH UTNPECLWY eKTtalSeuanc v to

oxedlaopo kat tn Aettovpyio tou Epyaotnpiov Wndrakwv Asflotitwy Ftpatol

To €pyo OTOXEUEL OTNV EVOWHATWON €VOG Tpoypappatog avaBdbuwong dndlakwy Se€lothitwy katd tn
SlapkeLa ™ oTpatiwtiking Bnteiag. Ltoxog ival va alonownBei kaAUtepa n Onteia Twv oTpateloUWY, va
unootnpxBolv oL otpatevolpol oty avantuén dndlakwy Seflotitwy Tou  amatolvVIAL yla TNV
QIOTEAECHLATIKN XPion TNG TEXVoOAoyiag mou elval EVOWHATWHEVN OTIG EVOTTIAEC SUVAHELS KAl VoL EVIOXUOOUV
TG PnPLakKég TOUE LKAVOTNTES yLa TV 0066 TOUG OTNV ayopd epyaciag HETA TO TEAOG TG OTPATIWTLKAG TOUG
Onrelag.

Zkomog tou Epyou elval n Snuiovpyla «kplotpung palag» tithwv Mpoypappdtwy Katdptionc, ta onola Ba elvatl

SloBéopua otoug otpatelolpous HEow aclyxpovng tnAekmaibevong kat Ba Siamepvolv oplléviia ta
neplexdpeva tou Dig Comp 2.2 kat mpooappolovtal ot Sopr Kal TL analtroEL Tou.

EdikotEPa, OTO QVTIKE(LEVO TOU €pyou TiepAapBAvovtal UNNPECIEG yiat TOUG OTPATEVUCLUOUG OL OTIOLE
adopouv:

e TnvYmootpt§n Toug - péow Ynpeolwv SUPPBOUAEVTIKAG - aTnVv emAoyn Twv Mpoypappdtwy Katdptiong
nou «tatpldfouv» oto podil Kal TG avAyKeg TOUG LE TN Xprion eEel8Ikeupévng ebapuoynic, n omola Ba
evowpatwvel texvoloyieg Texvntrig Nonpoovvng (Artificial Intelligence) kat AhyopiBpouc Mnxavikic
Ma6nong (Machine Learning).

e Tnv anoktnon Amodelktikol Miotonoinong twv MNvwoewv kat Asflotitwyv nou Ba amoktnBolv oto
nAaiolo cuykekpLpévwy Mpoypappdtwy Katdptiong.

NpoUmoAoylopog: 53.857.132,00 €

Xpnpatobdtnon : TAA

3.3.2.4 OlokAnpwpévo MAnpodoplako Fuotnua Alaxeiptonc kot Opydvwonc ETUYELDNOLOKWY
Aettoupywwy tou Tauetov Napakatadnkwy kot Aaveiwy

Avtikeipevo tou épyou elval n uvAomoinon evog OhokAnpwpévou MAnpodoplakol uotrpatog nou Ba
urntootnpilel g Stadikaoieq Alaxeipong kat Opydvwong twv Emxelpnotlakwy Aettoupylwy tou Tapelou
MNapakatabnkwy kat Aaveiwv.

JtoxoL Tou £pyou eival n SteukoAuvon tng alAnAenidpaong twv cuVOAAACOOHEVWY, TwV Opyaviopwy ToTKAC
Autobtoiknong kat twv Noptkwv Mpoownwv pe ta oteAéxn tou Tapeiou, n amoteAeopatikdtepn AfUin
anopdoewv and tnv dtoiknon tou, kaBwg kat N BEATIOTN Steknepaiwon Twv Sladikactwv Tou. AtoPAETEL,
eMioNG, oTNV aVATTUEN VEWV XPNHATOTLOTWTIKWY Tpoioviwy o on-line mepBarioy, otnv katactoAn g
voplponoinong ecodwv amd eykANPATIKEG SpACTNPLOTNTES KAL OTNV KATAOTOAR NG XPNHatodotnong tng
tpopokpatiag (MK NEEA/XT) (AML/CTF). ErutAéov to mpog avartuén OAokAnpwpévo NAnpodoplakd Iootnua
Ba napéxel dlaouvdeaon e tpita ouotipata Kol appddioug dopeic kat Ba uttootnpilet pla MEAQTOKEVTPLKT
Slaxeiplon twv Stadikaoiwy tou Tapeiov.
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MNpoimnoAoywopog: 3.720.000,00 €
Xpnuatodotnon : TAA

3.3.25 (1) AvaBdBuion HAextpovikic MAatddpuac yia tnv Ymootrpn tou Mnxaviopou
Eykaipne Mpoetdonoinonc kat (2) AvaBdBuiwon HAsktpovikic MNAotdopuoc yia Tov
E€wbSikaotikd Mnyoviopo PUButonc OdeAwv yia Guotkd Kol VOULKA TTpOowIta

AvTikeipevo Tou €pyou elval n vAoroinon aMaywv, mpocBnkwy, avafabpiocewv kat BEATIWOEWV Kal N
TeEXVIKY umooTtplén w¢ Pog TNV avtiletwrion PAaBwy Kol aoToxXtwy oTLG UGLOTAHEVES TTAATHOPUES TOU
e€wSKAOTIKOU pnxaviopol puBuong opelAwV Kol TOU HNYOVIOMOU €ykaipng mpoeldomnoinong tou v.
4738/2020 rou Aettoupyei n Fevikn Mpappateia Xpnpotomotwtikol Topéa kat Ataxeiplong IStwtikol Xpéoug
(FrXTAIX).

2KOTIOC TOU Epyou lval:

1. nefaoddAion MARPOUG KAl CUVEXOUC AELTOUPYLKOTNTAG TNG MAATdOpHAG TOU EWBIKAOTIKOU
pnxaviopoL puBpong ope AWy Kat TG MAATHOPHAG TOU HNXAVIOHOU éyKalpng mpoeLdomnoinang
tou v. 4738/2020

2. n dlaoddAion e TANPOTNTAS, AKEPALOTNTOG, EUMIOTEVTIKOTNTAS KOl aodalelag twv Sedopévwy
Katd tn xprion kat tn diktuakn dtakivnor toug

3. 0 oXedlaopog Kot N uAomoinan Twv aAlaywv, Tpocdnkwy, avaBabuicewv Kot BEATLWOEWY OTLG
udrotapeveg TAATGOPUES TOU EWBIKAOTIKOU UNxaviopou puBuiong obeAwv tou v. 4738/2020 kat
TOU UNXaviopoL éykalpng npoetdornoinong tou v. 4738/2020 va eivat anoAVTwg cupBAtEG pe TNV
ULOTAREVN APXLTEKTOVLKH,

4. n efaodaiion g SLAAELITOUPYLIKOTNTAG HE TPITA CUOTAHATA HECW XPrang ouyxpovwy PHeBddwy
ernkowvwviag kat avraAayng SeSopévwy, kabBuwg kat n eEunnpétnaon pe tov KaAUTEPo Suvato
TPOTIO TWV XPNOTWV TNG MAATHOpLAC.

H BeAtiotonoinon tng mAathoppag tou eEwdIKAoTIKOU HNXaviopoU puBuLong odelwy Kat TG MAATPOpUag
TOU HNXOVLOROU €ykalpng npogtdonoinong tou v. 4738/2020 Ba npoodwoel oelpd anod odéAn, Onwc:

¢  Tovwon Tou aoBipatog EUnoToouvng kot aodaielag twv opelheTwy

¢ Efolkovopnon nopwv

¢  Meiwan Aettoupylkol KOOTOUG

o Meiwon Slaxelplotikol ¢poéptou yia tnv eniAuon BAaBWV Kal aoToxLWwy Kat Tnv Staxeiplan tou

CUOTAILATOC HE TNV UAOTIOINGT TWV anattoVpevwy avapabuicswy kat BEATLWOEWY

e [lpootaoia kat aodpdAela twv Sedopevwy

e Tayutepn Sieknepaiwon Twv dadikaouwy

*  BeATiwaon TG AMOTEAECUATIKOTNTAG Kol AodoTIKOTNTAG TWV SladKacuwy

e BeAtiwon TwV MpochePOUEVWVY UTINPECLWV OTOUC XPHOTEC TWV TAATHOPUWY

MpoiUmnoloylopdc: 2.090.000,16 €
Xpnuatoddtnon : TAA

3.3.2.6  AvaBaBuion MAnpodoplakov Fuotiuatoc ENGAGE

Avtikeipevo Tou €pyou elval n avaBabuion g anapaitntng unodopng AoyLoplkoU Kot eEOTIALOHOU TOU
NAnpodoptlakol Zuotrpatog ENGAGE (ONZIAMZEN -OhokAnpwpévo MAnpodoplakd IuoTApa ZUVTOVIOPOU
Auvdpewv tou NupoaBeotikol Zwpatocg (M.2) kat Evnuépwonc MoAtwy) pe kKUpLo otdxo va kaAU el erimAéov
Aettoupyikég amattioelg tou M.Z. yia tnv unootripién dAwv twv Qdoewv tou Kukhou Zwng Alaxeiplong
Kpioewv pe epmhokn OAwv Twv appodiwv Qopéwv.
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O oxebiaouog evog avaBabuiopévou OAokAnpwiévou NMAnpodopiakol Zuothuatoc Atav avaykaiog, Adyw
1600 NG epmiokrg moAamwv Dopéwv Kat ETUXEPNOLAKWY KEVIPWY, GO0 Kal TNG TOAUTAOKOTNTAS TWV
Spaotnplotitwy Toug, WOTE To VEO oloTnpa va SLaBETel, avolkTeég Slenadéc (SLaAEToupylKOTNTA e
unapyovta kot peAdovtikd ouotipata Qopéwv Anpoctag AchAAELRS, CUOTHHATA TOU EVPUTEPOU Anpociou
Topéa k.0.k.), kat duvatdtnteg Swaxeipiang pueydhou dykou mAnpodopiag (Big Data), ypriyopnc andkplonc,
KApdkwong (scalability) kat enexktacipdtnrag. To véo ovotnpa ENGAGE Ba efacdohilel aodalr kat
Lepapykn npoofacn toco and Kévipa EAéyxou, 600 kat and to nedio, kabBwg Kat Xpon AELTOUPYLWV Kat
epyaAeiwv péow efoualobotnuévng npoofaonc.

To £pyo oToxeveL oTnV avaBAaBLon Tou Aoylopikou kat e§0mAlopol tou OMZZAMZEN pe kUPLOUG OTOXOUG:

TNV POCAPHOYT TWV ETUXELPNOLAKWY EGAPLOYWY OE VEEC ATALTATELG XPNOTWV

N BeAtiwon g mpooPacng oTig EMIXELPNOLAKEG EGAPUOYEG QTG TEPUATIKAE HE SLADOPETIKA
AELTOUPYIKA oUOTARATA Kol HEow GUAAOHETPNTWY loTOU

™ BeAtiwon tng eniyvwong katdotaong tooo ota Kévipa EAéyyou 6oo kat oto medio pe xprion
Sopudoplkwv UTINPECLWV ELKOVWVY UPNAAC EVKpivELaC

n BeAtiwon Afdng anoddoewy péow mponyprévwy alyopiBuwy kat uroocuoThpatog Business
Intelligence (BI)

™ Behtiwon g SloAELTOUPYIKOTATOG Kol ocuvepyaoiag pe Aoutol¢ dopelc MoATiknc
Mpootaotiog kot cuoTARATA TOU EUPUTEPOU Anpociou Touéa.

T BEATLOTN KaTavopr SUVAHEWY KAl TOPWY KAl TNV KOGTOAOYNGN TWV ETUXELPTTEWY

™ buvatdtnta avtoAayng TOAUMECIKOU TiEplEXOpEvou peTafl Kévipwv EAéyxou kot
OXnNHATWY HECW TIPONYHEVWY KLVNTWV TEPHATIKWY (Tablet)

v avapadpion tou e€omAlopol Twv Kivntwv Enixelpnotakwv Kévipwy

T Stapkr) Evnpépwon MoATWY Katd T SLAPKELR GNUAVTIKWV oUUBAVTWY Héow ehappoyng yLa
g€unva kvntwv tnAepwva kat tablet

TNV UTOOTAPLEN EKTOLSEVTIKWY QOKAOEWV péow Texvohoylag VR (Virtual Reality) yia
a&lohoynan Aladikaclwy Kat Ixediwv AokpLong

™ BeAtiwon utootrpiing GAwv Twv Pacewv tou KikAou Zwrig Awaxeipiong Kploswv

Ta avapevopeva anoteAéoparta and tnv vAamnoinaon tou Epyou, ouvolilovtal evoelktika ota €A C:

H evioxuon tng amoTEAECHATIKOTNTAG TOU ETUXELPNOLAKOU Epyou Tou MupooPeatikol TWUATOC
kat twv Qopewv NG MoAwtikrc Mpootaciag o OAa ta enineda oe Bépata oxeSaopol  kat
QVTLLETWITLONG KOTAOTPODWV.

H Enlyvwon Kataotaong (Situational Awareness) péow ocUvBeong oTaTIKWY, SUVAMIKWV
TAnpodopLwV anod To MESLO KAL TTPOCOUOLWOEWY YLOL TNV EKTIHNON TWV EMUTTWOEWV.

H untootipién otn Andn anoddocewv (Decision Support).

H Siapkng eknaideuon tou Mpoowrikol HECW TPONYUEVWY CUOTNHATWY TTPOCOUOlWwaNg Katl
ELKOVLKINC TPAYUATIKOTNTAC.

O ouVIOVIONOG OAWV TwV EPMAEKOHEVWY GOpPEwV pEow TapPOXNG KatdAAnAwv Pndlakwv
epyoleiwv kat Staclvbeong pe avtioTolxa cuotipata Alaxeipong MepLoTatikwy

H mapoxn €ykaipng KaL EyKupng EVNHEPWONG TPOG TOUG TIOAITEC.

H Stapkng kaw cuotnpatikn dtadikacia xaptoypdadbnonc KivbUvwy og 0An t xwpa.

Tnv Sopnpévn amotimwon TwWv yVWOEWVY TIOU aroktouvTal ano cupfdavta kploswv (Knowledge
Base and Lessons Learnt) kat tnv evnpépwon twv ZXediwv AmokpLong

H mapox ewnynoewv otnv MoAwttkry Hysoia yiwa tnv exkmévnon pakponpocBetwy
Tpoypappatwy pelwaon tou kwdvvou (Disaster Risk Reduction Strategy)

H unootipgn tou EBvikou Mnxaviopou Awaxeipong Kpioswv kat Avtipetwrniong Kwvdiuvwy
onwg anotunwlnke ato N. 4662/2020 (DEK A 27 - 07.02.2020).

NpoinoAoyiopdg: 10.012.256,00 €

Xpnpatoddtnaon : EBvikd Npoypappa MoAwtikrg Npootaciag «AIMNI» tou EBvikoy Mnxaviopol Ataxeipiong
Kpiogwv kot Avtipetwrniiong Kivdovwv
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3.3.2.7 Anutoupyia MYAnc Avoxtwy Mewenmotnuovikwy Asdopévwy (GEOPORTAL)

AvTikeipevo tou épyou elval:

1. Hénuoupyia Eviatag Wndrakrg Ynodopng yia AldBeon Avolxtwy MNewxwptkwv AeSopévwy tng EAANVIKNAG
Apxric Fewloykwy kal MetaAAeutikwy Epeuvwy - E.A.T.M.E. (GEOPORTAL EAGME, OPEN DATA EAGME)
OXETIKA HE TNV EVEPYELX, TNV ETUXELPNUATIKOTNTA KAl TNV Kawotopia, pe t popdr xaptoypadikwy
UTtNPECLWV Ttaykoopiov totol (WEB MAP SERVICES) kat mpotunwv avolktwy Sedopévwv. NapdAinia Ba
yivel petatpornr] oAwv twv MNewyxwptlkwy Aedopévwy tng eviaiag Baong tng E.A.T.M.E., cUpdwva pe tnv
KowvoTLkr) odnyta INSPIRE.

2. Hyndlonoinon adnpocieutwy HEAETWY KAl XAPTWV TOU EMLOTNHOVLKOU apXeiou tng BiBAoBrikng EATME
Kat Snplovpyla Twv avtloTolxwyv HETadeSopEVWVY.

3. H énuloupyla epappoywy ELKOVIKAE TTAOAYNONG yLa:

B Ta Hoaiotela tng EANGSaG
. To Mouoeio tnc EATME
. Toug lewtomnoug tng EAAGSag

To épyo anookornel atnv Anplovpyia Xaptoypadikot Képpou EATME yla tnv mapoyr unnpeotwyv eAeUBepwv
VEWOEOOUEVWY OXETIKA ME TNV EVEPYELQ, TNV ETUXELPNHATIKOTNTA KAl TNV Kawotopia, pE T Hopdn
Xaptoypadikwy UTNPESLWY Ttaykoapiou lotot (WEB MAP SERVICES) kat avoiktwy npotunwv (Rest, OGC, kAr)
Kal otn petatpornt oAwv Twv Mewxwpkwyv Aedopévwy tne eviaiag Baong g E.A.M.M.E., cOpudwva pe tnv
KOWOTLKr) obnyia INSPIRE.

MeplapBavel Toug mapakdtw aEoveg:

e Anuoupyla MUANG Nrewywpkwyv Aedopévwv EATME

o  Anpoupyla xaptoypadikwy Ynpeolwy

e Anploupyla UTNPECLWV EVPETNPLOU

o Metatporn OAwv Twv NEwxwpkwy Aedopévwy Tng eviaiog Baong EATME, kaBwg kot Tn
Snpoupyia petadedopévwv aupdwva Pe TV Kowvotikr odnyia INSPIRE

e Edappoyéc lewenefepyacioc kat minBomoplopot (crowd sourcing)

o  Wndronoinon kat Staxuon vAtkot BiBALoBrikng EATME

e  EdopuoyEG ELKOVIKAG TTAOYNONG

o Eméktaon YPLoTAPeVNC AELTOUPYLKOTNTAG

3T0X0G Tou €pyou eival n Alon oto mpoPAnpa tng EAAeubng SiabBéoipwy MNewxwpkwy Sedopévwy ya g
FEWETLOTAMEC TA oMol Elval XPrOLLa O APKETOUC TOMELS Spaotnplotitwy (evépyela, neptBarlov, peydia
TEXVIKA €pYQ KOl KATAOKEUEG, ETUXELPNHATIKOTNTA KATL.). To MewAoykod unopabpo Bewpeital oav 1o Seltepo
TN TAEEL OE avVayKaloTNTA, YEWXWPLKO eMinedo PETA To Totoypadiko urtdpabpo. Autr tn otyur n npoéofacn
YLVETOL HEOW aVAAOYIKWY MEWAOYIKWY XOPTWV I} COpWHEVWY MEWAOYLKWY XOPTWV TIPAYHA TIOU avayKAleL TOUG
eviLadepOUEVOUC va avarapdyouv TNV ypappkn mAnpodopla, katt mou efoheidetal evieAws HE TO
TIPOTELVOUEVO Epyo. Oa UTIAPXEL HOVO €va emionpo yewloyko Yndlako vnopabpo Stabéoipo otnv EOvikA
MOAN Tewxwpkwv MAnpodoplwv kat autd Ba SwatiBetal, Ba cuvtnpeital kat Ba avabewpeital and v
EATME. @a na et TAEoV N XWPQ HaG va QVamapayeL KoL va TANPWVEL TO (510 untoBabpo, 6nwe akplBwe EyLve
HE TouG opBodwToXAPTEG TOU KTnpatoloyiov.

Ta odp€An and tnv vAomoilnon Tou £pyou yLa tnv eBVLKN OLKOVOULQ, YO  TOUC TTOALTEG KOL TLG ETUXELPACELS ElvaL:

o EAeUBepa OGebopéva yla TG lEWEMIOTAUEG Ta omola elval YprRola O OopPKETOUG TOUELS
Spaotnpotitwy  (Evdelktika evépyela, meplPdAlov, peydAa TEXVIKA €pyat KOL KOTQOKEUEG,
ETUXELPNHATIKOTNTA KATL.).

e  JuppoAn otnv EBvikry Wnduiakr Itpatnywkr HE TNV Snploupyla plag muAng 61dBsong xwplkwv
Sebopévwy yia T MeweTuoTrpec, SLaleltoupytkng kal TANPwWE SLocUVEESEUEVNG LLE TLG KUBEPVNTIKEG
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nUAeq SeSopevwy Kal LETAbESOUEVWY, UE QVOLKTA IPOTUTIAL KAL AVOLKTO AOYLOULKO, E HopdoTuTa
Sebopévwv PIALKA TTIPOG TOUG TIOATEG KaLL TLG EMIXELPAOELC.

*  Auvatomra yia Snuioupyia véwv mpoidviwy kat edappoywy nou Pacifovral otic yewmAnpodopliec
tou EATME, oupBdAdoviag otnv efuyiavon tou aBEMToU avTaywviopol Kat oTnv OLKOVOMLKY
QVAnTuén T XWPag pag.

e AvaPfdBuion moldtntag {wng Twv MOALTWY.
*  Avtaywviotikdtnta tng EATME évavtt twv Aoutwy Mewloyikwy lvotitoUtwy thg Eupwnaikic Evwonc.

e EukoAdtepn mpowBnon g YEWETLOTNHOVIKAG yvwong kat mapoxr Wndlakwv mAnpodopliv e
TOHELG TNG EMUXELPNHATIKOTATAG TTOU UITOPOUV VAL TNV AELOTIOLCOUV.

*  AGxuon NG ETUOTNHOVIKAG yvWong kat evioxuon tou empopdwtikod pdAouv tng EATME otnv
Kowwvia.

e AwadUragn kat npootaocia tou povadikol autol apxeiou yewnAnpodopiwy and tn ¢Oopd kat and
omotadnmote npaén kataotpodnc.

MpoiUmnoAoyiopodg: 2.106.416,00 €
Xpnupatodotnon : EZMNA 2021-2027

3.3.3 YAomnoinon Epywv

EnutAéov, n AlevBuvan Awaxeiplong Epywv g Kt MAE evtog tou 2023 nmpoxwpnoe otnv unoypadr Kol n
£vapén vAomnoinang 58 cupBaoewv poimoloylopol nepinou 376,91 k. eUpW. ZUVOAKA péXPL TO TEAOC TOU
2023, oe paon vhomnoinong Bpiokovtav 75 cupPdoelg pe mpolnoloyiopol mepimou 600,3 ek. EUPW.

Itn ouvexela mapatiBevral KAMOW Ao TO ONUAVIIKOTEPA OpllOVTIa Kal topeakd (ndlakd épya mou
Bplokovtat otn pdon vAomoinonc:

3.3.3.1 Wndonoinon kat Avartuén ONZ yio tn dtayeipion, dtatripnon, 51dBeon kal avadeilfn twv
opYeiwv mou puldooovratl ota Mevikd Apyeia touv Kpdtouc (I.AK.)

IkomoG Tou £pyou eival n enéktaon g wndlonoinong tou apxetakold ulikol TOU GUAACTETAL Kal
SaxetpiCetal amno tig unnpeoie twv LA.K. pue éudaon ota apyela mov £xouv tnv peyaditepn IiTnon ano to
€UPL KOWO (EMIXELPHOELG KaLl TOAITEG), KaBWG Kkat 0 Yndlakdg petaoxnpatiopnds twv NAK péow tng
avantuéng Kot mapoxig PndLakwy umnPeCLWY, TO00 ECWTEPIKE 0ToV Opyaviopd, 000 kal O GAOUC TOUG
ouvaANOCOOHEVOUG, HECW ypNyopdTepnG, €UKOAGTEPNG kat achakéctepng mpooBaong otnv Pndraxi
mAnpodopia kat Taxutepng avalitnong mAnpodopLwy.

Ito avtikelpevo tou épyou, nephapBdvovtat petafl dAAwy :

* nuyndlonoinon nepinou 55.000.000 ceAibwv peyéBoug A3/A4/A2/A1/AD ano ta apyeia Twv FEVIKOV
Apxeiwv tou Kpdrtoug, tekunpiwon (ewoaywyr petadebopévwv), avamtuén Bnoaupol dpwv Kat
Talvdpnon Tou auveAou tou Pndrakol vAkoU, kaBwe Kal

e n avamtuén/napapetrponoinon MAnpodoprakol fuctipatog twv FAK (MI-FTAK) yia tn Staxeipon,
Swatripnon, 6tdBeon kal avadelfn Twv apyeiwv mou puldooovrat ota Mevikd Apxeia tou Kpdtoug pe
avamntuén epappoyng yia Ty mapoxr WndLakwy UINPECLWDY YLa TNV UTTOGTHPLEN TNS AMAOVGTEVONC
¢ dradikactiag. To cvotnpa Ba npoadpEpet nhektpovikd Ti¢ Stadikaoieg avalitnong kot StaBeonc
APXELAKWY TEKUNPLWV YLt EPELVNTIKOUG OKOMOUG (Le TARpN kal avouwth mpdoPaon) aAhd Kat
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TPOCWTOTONHUEVN Kot aodalr) mpoofaacn MOATWY OE apXELako UAKO yia tnv e§unnpetnon twy
EVVOHWY CUUGEPOVTIWY Kal SIKALWHATWY Twv TOAITWY (Léow edappoynig katdBeong, Saxeiplong
TWV ALTNHATWVY).

TupBatiké Tipnpua: 29.829.000,00 €
Xpnuatodotnon : TAA

stnv neplobo avadopdg, mpoknpLxBnke o Slaywviopog, ohokAnpwlnke n Staywviotikn Swadikaoia kat
umeypddn n cupPacn tou épyou. Ito mAaiolo vAomoinong tng oupPacng, ohokAnpwOnke n Mdon 1 MeAétn
Edappoyic, evw Bploketal oe e€€AEN n dladkaoia Yndlonoinong kal Tekpnpiwong Tou apxetakol UALKOU
Kot n avarmtuén tou NMAnpodoplakol FUCTHHATOS,.

3.3.3.2 Wndwomnoinon Apxeiou Yroupyeiou Navthiac kot Nnowtikng MoAwtiknc (Y.NA.N.M)

AVTIKE(LEVO TOU €pyou amOTEAEL:

¢ Hyndlonoinon apxeiwv tou Yroupyeiou Nauthiog kat NnowwTikig MOALTIKAG KAl TILO CUYKEKPLUEVA
Ta apxeia:
o TngAevBuvong Movtomdpou NaUTIALIG KO TILO GUYKEKPLUEVA TO OPXELD TWV VNOAOYLWV TOU
KevtpikoU Awpevapxeiou Melpald, tou tunpatog Mntpwwv MAolwv Kol TOU THARATOS
Mntpwwv NauTikwv kat NauTAlakwy ETatpeLwy,
o Tng AevBuvong Exnalbeuonc Nautikwv tou KAGSou B, tOou TUAMATOG ATOSELKTIKWY
Nautikng Ikavotntac.
e H mpounBela, eykatdotaon Kol MapapueTponoinan ouatipatog Slaxeiptong tou Yndlononpévou
apxelou.
¢ H mapox Aoutwv UTnpecLWwv: EAEyXoU, Slaxwplopoy, KataAoyoypddnaong, katnyoplomoinong,
KATaywpnong, Kataotpodrg Kat eYKIBwTIoNoU Kal HeTadopdg Omou XpelaoTei Tou dpuoikoL apyeiou,
kaBwce kot Aoutég unnpeoieg Pndlakng dtaxeipiong apxeiov mou £xel PndLlomoLel, OMWE EVOEIKTIKA
Saxwplopog Ynduakwv eyypadwv, avtopato indexing eyypadwv, avtAnon Sedopévwv anod
gypada.

To £pyo meplhapBavel Tig Ynnpeoieg Zapwong kabwg kal Aoutég Ynnpeoieg onwe eAéyyou, Slayxwplopou,
KatahoyoypddLong, KatnyopLonoinong, KAToxwpnaong Kat kataatpodng kal eykKiPwTlopol ¢uoikol apxeiou
kaBwg kat Ynnpeoieg Yndlakng Siaxeiplong apxeiov mou €xel Pndlomolel, 6w eVOEIKTIKA SLOUXWPLOUOG
bndlakwy eyypddwy, auvtdépato indexing eyypadwv, dviAnon bedopévwv amd €ypada. Ol UTMNPECIEG
adopolV apxXelo OKTW EKATOMHUUPIWV TETpAKOGiwV TpLdvTa evog ekatdv eBfdopnvia Tecodpwyv GeAldwy
(8.431.174).

Ztoyol kat OdéAn tou Epyou

KUplog oTox0g Tou £pyou elval o ekUYXPOVLOPOG kat BeATiwon Twv unnpeoiwy Tou Yroupyeiou NautiAiag
kat Nnowwtikig MoAtkic pe dpeca whelolpevo mMANBUopG toug NAUTIKOUG KOl TO TIPOCWITKO TOU
Yroupyeiou Nauvtihiag kat Nnouwtlkng moAlTkAG mov amooxoAeital pe tn Siekmepaiwaon, €Aeyxo Ko
napakolovBnon artnpdtwy oAAG Kot oL VaUTIALAKES eTaLpeleg Kal ouvepyalOHEVES ETUXELPNOELS, Tov Ba
urmopoUV va alomololv Ta apxeia yia TV TaxUTEPN KAl AMOTEAECUATIKOTEPN EEUTINPETNON AULTNHATWY TOUG,.

Katnyopiec Qderolpevwv

e Navtwkol

e  Epyalopevotl Youpyeiou Nautiiag kat Nnotwtikng MoATikng
e EAeyKTKOL pnyaviopol

o EmuyelproeLg

O Pndrakdg ekouyxpoviopog tou Yroupyeiou Nautihiog kat Nnowwtikig MoAwtikrg avapévetal va BeEATIWOEL
TNV ECWTEPLKH OpYAVWOon Kat SLEVEPYELA TWV EPYACLWV TOU Youpyeiou aAAd kal va SLEUKOAUVEL TOUG AUECT
evOLlOpEPOUEVOUG, OMWE yla TAPASELYUO TOUG VOUTIKOUG, TIC VOUTIALOKEG ETOLPEIEG KAl TOUG
OUVEPYQIOUEVOUC ETIOYYEALATIEG OTNV EKTEAEON TWV ALTNUATWY TOuG. MapdAAnAa, avapévetal va emdepeL
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nepattépw peiwan g Slakivnong puotkwv eyypadwv EOIKOVOUDVTAG E QUTO TOV TPOTIO OLKOVOULKOUC Ka
duokoug topouc.

ZupPBatikod Tipnpa: 4.408.221,80 €

Xpnupartoddtnon : TAA

Ztnv nepiodo avadopdg, mpoknpuxBnke o dlaywviopds, ohokAnpwBnke n Staywviotiky Sadikacia kal
uneypddn n cvpBaocn tou épyou. Ito mAaiolo vhomoinong tng oUpPaong, ekkivnoe n Mdon 1: Mehétn
Edappoyng — Avéhuon Anattrjoswy.

3.3.3.3 Ekouyyxpoviopog tou OAokAnpwuévou MAnpodopiakol Iuotiuatog tou Nopkou
ZupBouliou tou Kpdtoug (NZK) kot AvaBdaduion Wndlakwv Yrnpeowwv autol

To €pyo amookonel otnv utoBétnon Twv clyxpovwv Pndlakwy TPoKARCEWY, TNV aflonoinon Twv VEéwv
TEXVOAOYLWV TTANPOPOPIKIG KL ETIKOWVWVYLWY Katl TNV 0AokAnpwpévn kat A pn Wndlakn Staxeipion tne UANC
Kot Twv Aertoupyuwv tou NopkoU fupBouliou tou Kpdrtoug (N2K), toco oto eowtepikd meptBdAiov 600 Kat
otnv efwtepikny Aettoupyia tou NEK, umootnpdpeveg and aflomoteg kar uPnAig modTnTag ehappoyEC
nAnpodopikrg aAAd kat amnd aviiotolxo eE0TALONO Kal, £V YEVEL, NAEKTPOVIKEC UTTOSOMEC.

To avtikeipevo tou €pyou, adopd:

1. otnv ulonoinon tng ohokAnpwpévng Wndlakng Saxeiplong twv Aettoupyuwy mou adopolv oTo
EOWTEPLKO TEPLBAAAOV Tou NIK, rjtoL:

- otnv UAn kat TG Aettoupyieg tng KY tou NIK kat twv Yrnpeolwv, twv Movddwy kal twv Mpadeiwv
nou udlotavrat EViog autnc,

- otnv VAN Kot TG Aettoupyieg Twv Mpadeiwv Noptkot ZupBovlou katl twv Akaotikwy Mpadelwv tou
NZK, to onola Stekmepatwvovtal and to (KUpLo Kat SLoKNTIKG) TPoowtikd Toug Kadwe Kat

- otV UAN Kot TG AELtoupyleg Tou MPOOWTKOU WE To orolo ouvepyddetal to NIK (Siknyodpouc,
S1kaoTIKOU G ETUHEANTEG, KATL.) yLa TNV EKMARPWON TNG AOoTOARC Tou,

2. otnv ulonoinon ¢ oAokAnpwpévng Pndrakng draxeiplong tng ewtepknig Asttoupyiag tou NIK (oxéon
Tou Kat Stemadn Tou pe OAa Ta SikaoTtipla tng NUedani¢ OAwv twv Babuwy kat SikatodooLwv, Tou
dopeig Tou dnpociov Topéa Toug onoloug untootnpilel Sikaotkd kat vopikd to NIK, Touc dopeic Tou
dnpooiov Topea evavtt Twv onoiwv to NIK Slatelel oe kGBe €iboug umoypEwon Kal tPog TOUTO TOUC
unoBdAet mAnpodoplieg, éyypada i edopéva, 1 kal avtiotpoda, pe Touc popelc Tou dnpociou Topéa
ano toug onoioug avtAel mAnpodopiec, éyypada 1 Sedopéva katd tnv eKTEAECH TOU £PYoU TOU, LE
PuOLKA Kal VOpLKE TPOoWTA 1] VOUIKEG ovToTnTeG, KaBe eidoug, mou emBupolv va cupPAnBolv ;
cgupBarhovtarl pe to NZK Kat pe Toug 8nuoocioug Gpopeis ) Toug LBLWTEG TToU elval ammoSEKTES UTNPECLWV
Tou).

ITa QVOPEVOUEVA QO TNV UAOTIOINGN TOU apovtog £pyou odEAn, eplapfdvovtat Ta KaTwoL:

e [MArpng mpooavatoAlopos Tou PoowTiikol Tou NIK o€ EMLXELPNOLaKOUG OKOTIOUC KAl OE
efwotpedn Aoy npog eEunnpétnon TwV OKOTIWY QUTWV.

e [lapoyr Yndlakwy UNPECLWY TIPOC TOUG CUVAANAGAOHEVOUG e To NIK, pe dueoa wheholpevo To
GUVOAO TWV HUGLIKWY KAL VOULKWV TIPOCWITWV TNE XWPOS, A&LOTOLOVTAG VEX KaVEALA ETILKOWVWVLAC
Kat utoBetwvrtag véeg e€wotpedeic SLadikaoieg UNPECLWV.

e lMolukavaAikr eEunnpetnon Twy eumAekopévwy pe 1o NZK popéwy, péow e avaBaduiong twv
dndLakwy unnpeoLwv nou poadEpovtal amnd Tov KUPLO ToU £pYou Kat TG SLaAeltoupyiag Touc pe
toug Qopeic g Anuoociag Aloiknonc.

e AvaPdBuion kat BeAtiotonoinan g Aettoupylag twv nepidepetakwv Movadwv-Tpadeiwv Tou NIK
(Fpadeio Noptkot TupBouAou kat Awkaatikd Mpadeia).

e AlacVvdeon pe ouvepyalopevoug Gpopeic tou Anpooiou kat pe ta Aikaothpla.

e Mapoxr véwv Pndrakwy umnpeotwv tou NEK mpog Gpuotkd KoL VopLKd tpdowrna.
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o [apakoholBnon kat afloAdynon tou ouvepyalopevou pe to NIK mpoowrtikou.

e 'Exdoon aflOTIOTWY OTATIOTIKWY SES0UEVWY yLa TNV agLlomoinon Toug arno Tnv MoALTK nyeoia kat
TI¢ SLoLkoELg TwV Ppopéwv Tou Anpoaiou, doov adopd otn Afn anopdoewv kat xapagn
OTPATNYLKAC AAAQ KOl yLat TNV EVNHEPWON ERTAEKOREVWY GOopEwv Tou Anpoaiou.

ZupPatiko Tipnua: 7.008.480,00 €
Xpnuatododtnon : EZMA 2021-2027

Ttnv nepiobo avadopdg, ohokAnpwbnke n dtaywviotikn Stadikaoia kat unteypddn n cUpBacn tou épyou. £10
mAaiowo tne oVpPaong, ekkivnoe n vhomoinon tneg @daong 1: Mehét Edbappoyng — Avahuon Anattioswy.

3.3.3.4 Aocdalic anobrkevon duolkwy apyxeiwv tou SnUOCLOU Kol EUPUTEPOU SNUOCLOU TOUEN

To avrtikeipevo Tou €pyou adopa otnv mapoxy Ymnpeowwv EykiBwriopol, Koataypadrg, Metadopds,
Aodarolg OUAagng kat Aodalolg Awaxeiplong Apxelou Anpooiwv Qopéwv tou Anpoociou, Mevikng Kat
Kevtpikric KuBépvnong kabwg kat OTA a kat B BaBuol. To mpog ¢uAaén apxelo, Ba naparappavertal,
TUNHOTIKA QO TOUG XWPOUG TwV SNpociwv avwiépw ¢opéwv Omou Bploketal oHEPT KATOMIVY OXETLKOU
altipatog tou Anpootou Qopéa kat Ba petadépetal yia puAagn kal SLaxelpLon OTI EYKATAOTAGELG TOU
Avaboxou.

ATIWTEPOG OTOXOG TOU £€pyou gival N amoBrkeuon tou dnuoolou apxetakol UAKoU ot aodaléc Hépoc, n
umapén opyavwpEVoU apxeiov oVpdwva HE TLE SLEBVELS TPAKTIKES, WOTE VA ETITUYXAVETAL N GECH AVAKTNON
yla xprion ava maoca otiypn xwplc xpovikég kabuateproelg, kaBwe kal N Slatipnon Tou apXelakol VALKOU
yla mepattépw aflohoynan kat taklvounan yla Adyoug kataotpodrc r) Siatripnonc.

H mlotikr) vhomoinon tng npotunng tpnong apxelwv yia tnv achadn anobrikevon adopd oe 1.440.000
KWt mou avaloyouv og nepinou 65.000.000 apyeia i GAAwE 5.760.000 dakéloug tou Snpdolou Topéa.

JupPatiko Tipnua: 39.959.752,93 €

Xpnuatodotnan : TAA

Itnv nepiodo avadopds, ohokAnpwbnke n Slaywviotikr Stadikaoia kat urteypddn n cupBacn Tou £pyou. ITo
mAaiolo g oupBaongc, ekkivnoe n uhomoinon tng Odong 1: Mehétn Ebapuoyric — AvdAuon Atattrioewv.

3.3.3.5 Ixeblaouog, YAoroinon, Béon kat untoothptén tnc Mapaywyikic Asttoupyiac tne Eviaioac
Wnoakne Ynodoung yia tnv EEuninpgétnon MoAtwy kat Eryepioewv (CRM)

Anotelel opwdvtio Pnolakd €pyo HETaOXNHATIOHOU NG Anpooiag Aloiknong oto mAalowo tng EBVIKAC
ITpatnyLknc, mou cupBAaAeL otnv utootiplén tou PndLakol PETAOXNUATIOMOU KAl OTOV EKOUYXPOVIOUO TNC
Aeltoupyiag twv dopéwv Tou Snudailov Topéa.

Avtikeipevo tou €pyou eival o Ixedlaopdg, Yhomoinan, B€on kat umoothplén g Napaywylkic Asttovpyiag
G Eviaiag Wndakrig Ynodopng yia tnv E§unnpétnon Mokutwv kat Emuyxeprioewv (CRM), oto mhaiolo tng
onolag Ba avamtuyBolv 6Aot ol amapaitntot mAnpodoplakol kat teEXVoloyikol pnxaviopoi kat Ba
napaoxeBolv oL anmaltoUHEVEG UTNPECLEG T(POKELLEVOU va eTLTELXBEL N ouvoAikr otdxeuon tou Epyou. 16{we
nephapBavovral Ta €€nQG:

* Ynnpeoieg Evomoinong kot AlaAeltoupylkdtntag pHéow Ttne uloBétnong oluyxpovwy peBoSoAoyiwv
oxedlaopol kat avantuéng Aoylopikol (6mwe yia mapddelypa microservices, message brokers, API
Management Services, Workflow Management Services yia tnv adéopeutn emkowvwvia petafl
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oLOTNRATWY / UTNPESLWY), KaBWG Kat povtépvol pnxaviopol Staxeiplong, S1aBeonc kat avaBddutonc
Aoylopiko kat untnpeotwv (Cl/CD, DevOps, K.0.K.).

*  Mnxaviopog unootripéng npooPaang, Kataywpiong, Awaxeipiong kat &1aBeong ot unnpeoiec, mou
arotelel Eva eviaio mepBdAiov opIOVTIWY UTINPESLWV Tlou Ba ETLTPENOUY Q) TV TTPOTUTOTOINGN TNC
EUMELplag XPAOTN KaL TWV TEXVIKWY CUCTNHATWY PndLakwV unnpeouiv, B) Ty SlachEAion MOLOTIKAC
Aettoupylog kat unnpectwy kat y) tv enitevén ypriyopng, Hadikig avdntuéng kot Stayeipione mARBouc
urtnpeolwv anod Sladopetikols dpopeic péow TG aflonoinong eviaiag TEXVIKAG QpYLTEKTOVIKAC Kal
SlaAettoupykotnTac.

*  Mnxaviopog AlaXeiplang oXEonG e TOUG ESUMNPETOUHEVOUC, O OTIOLOG CUYKEVTPWVEL Kal Staxetpiletal to
0UVOAO TwV OTOIXEIWYV TWV EEUTINPETOUHEVWY KAl EVOPXNOTPWVEL TNV EKTEAECH TWV ETLXELPNOLAKWV
Sladikaolwy, avefdptnta and nota unnpecia ekKVOUVTAL AUTEC.

e Iuotnua Slaxelplong TG ouvaiveong MOATWY yia TV TpdoPacn oTig NAEKTPOVIKES UTINPECILEC.

* Opuovtieq Ynnpeaieg, mou adopolv emavaypnoluonoloues Aettoupylec mou Ba mpémel va elval
SL0BETLUEG KaL var XpNOLUOTIOLOUVTAL Ot OAEG TLG UTINPEDiEG TIPOG Tov MOoALTN KaL TIC EMUYELPHOELS OTWC
Buplda e§unnpetoUevouL Ka.

* Ynnpeoieg avaAutikig evnuépwong, péow TG omoiag aflomoteital o MANPodoPLaKdS MAOUTOC TG
mAatpopuac, Tooo yl TNV Tapoxr reporting & monitoring, oo kat yia v aflonoinon ya Adyouc
predictive analytics, machine learning kat GAAWY CUYXPOVWY TEXVLKWV.

e Ynnpeoieq Service/Contact Center, péow twv oroiwv Sievepyeital n efunnpétnon MOATWV Kot
ETUXELPNOEWY HE TN Xpron mapadootakwy onwg call center aAAd kat olyypovwy kavaAiwv onwg Web
Forms, Messaging Apps.

* Yrmnpeoieq amd-vhomnoinong tng duoiknig mapouoiag We TtV €NEKTAON TNG UTAPXOUGAC UTIOSOWMC
myKEPLive kat tnv oAokArpwon tng pe ovotnpa uoikwv pavtefol.

* Ynnpeoieg uhomoinong Snuooiwv UMNPECLWY PEow NG PndLakrc mMAathdppac.

* Ynnpeoieg Staovvdeong tng «Eviaiag Yndiakrg umodoprg eEUNNPETNONG TOATWY KAL ETUXELPAOEWYY LLE
dMa ocuotipata Onwg HE Ta cuotipata auBevikomoinong Twv TOATWY, ME TA OCUCTAMOTA
auBevtikonoinong Anpociwv YnaAnAwy, pe to Kevtpikod Zuotnua HAektpovikig Alakivnong Eyypddwv.

e NeptBdArov évtagng, avamtugng kat Aettoupyiag Yndlakwv unnpecty gov.gr ot omnolec Ba epappdlouv
eviata mpotuna kat Suvatdtnteg avantuéng, péow tng véag mAatdoppag gov.gr n onoia Ba amoteAel to
onueio dtaolvdeong pe tv «Eviaia Wnduakr Yrnodoun Eunnpétnong NoAtwy kat EMyelproewvy.

*  MEeTAnTwon TOU UMAPXOVTOG BOV.gr KAl TwV OXETIKWY UTINPECLWV TOU OTOV VED EOV.gr WE
gnavaxpnotponoinon twv unapxoviwv building blocks tou gov.gr kat petdntwon éAwv Twv SeSopévwy.

Tuppatko Tipnua: 65.971.512,87 €
Xpnupatodotnaon : TAA

Itnv nepiodo avadopdg, ohokAnpwbnke n Staywviotikr Stadikaoia kat vneypddn n cOBacn Tou épyou. Ito
mhaiolo tng oUupBaong, ekkivnae n vhomoinon tng dong 1: Mehétn Edapuoyrs — AvdAvon Anaitioewy.

3.3.3.6 YIEIA- «EBvikO Aiktuo TnAeiatpikic (EAIT)»

Anotelet 0pl{OVTLIO TOHERKO EPyO 0TO TAQLOLO TOU GTOXOU TNG EBVIKAG atpatnyikig yia «Yyela kal Aflompenn
AwaBiwon».

Avtikeipevo tou Epyou amotedel n eméktaon ¢ kaAAuPng yia 6An tyv EAAGSa tou EBvikol Awtlou
TnAewatpikrig (EAIT) mou Aettoupyel ano to 2016 otnv EANGSa.

To EAIT orjpepa adopd otn Aettoupyia 43 povadwv tnAelatpikniq oe povadeg vyelag appodidtnTac e 2ng
AYNE, oto Bopelo kat NoTwo Awyaio kaBwg kat tnv Attiki. H ulomoinon tou épyou anotélece «aBAo» pe
5eBOHEVES TIG OLKOVOUIKEG OUVBRKEG KL TO XPOVLKO SLAoTnpa aTo omtoio oAokAnpwOnke (11 pAVES ard TNV
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unoypadr g ovpPacng). TO EAIT onpepa, eival éva amd Ta MANPECTEPQA KAl TILO cUyxpova €pya
tnAgiatpikng otnv Eupwnn kat tov kGopo. Exel eniong BpPapeutel pe to BpaPBeio GOLD bite Awards 2016
otnv katnyopia MpwtoBouléc / Epya Wndrakng Itpatnylknc. Me tnv nepdatwon, & twv ¢pacswv Il (umod
ohokAnpwon) kat Il (unod avaBeon), otnv 2n Y.MNE Ba udiotavtal 66 Itabuol TnAsiatpikng latpol AcBevoug
(ZTIA), 21 otaBpol TnAeiatpkic latpol ZupPolAou (ETIZ), 170 tabuol Kat' Oikov MepiBaAdng (2KOM), 1
Exmatbeutikd Kévtpo, Kévtpo Aedopévwy kat Kévtpo Yroaotrpigng Aettoupyiag (Help Desk) mou ¢ihogeveital
otnv 2n Y.ME.

Ao tnv évapén Aettoupyiag Tou £wg onuepa ota mAaiola tou EAIT €xouv npaypaptonolnBel neplocotepa
ano 4000 tnAepavteBol e ocuvexOpeva auénTikég taoelg ta tedetala 2 ypovia, 10.000 pavteBou
tnAelatpkng o€ 10 SLadopeTikES ELOIKOTNTEG Ue TN cuvepyaoia 200 MLOTOMOLNUEVWY LATPWY KL VOGNAEUTWY
Tou EZXY.

Ito mAaiowo tou Epyou eméktaong tou EAIT, Ba mapéxovial mpog Ttoug MOAITEG KoL TO LOTPOVOONAEUTIKO
TPOOWTIKO TIOU UTINPETEl OE ETUAEYUEVEG LOVAdES UYELOG OANG TNG XWPAS , OL TMAPAKATW UTINPECLES:

e TnAedidyvwon, mou nephapfavel tnAecupBouAeuTIKA Kot TNAEIQTPLKN yLA ETIELYOVTA TEPLOTATIKA.

e TnAepuxlatpkry, mou oadopd otnv emkowwvia ywa Bepameutikol okomoug 1yl avtaAAayn
YVWHATEVTEWV: PETAED ELBIKWV LATPWY, HETAEY €L6IKOU LATPOU KAL UTIOOTNPLKTLKOU TIPOOWTILKOU GAAWY
eldkoTATWY (Kowwvikol Aettoupyol KATT), petal eldikwv LlaTpwy Kat aoBevwv A TENOC O TIEPUTTWOELC
TIOU TIPETIEL VO Y(VOUV ETIOTITELEG

e TnAediaokePn, mou adopd oTNV EMKOWWVIA TwV OTEAEXWV Twv Movabwy Yyelag kal tnv opydvwon
NAEKTPOVIKWY CUVOVTHGEWY TOU ALOIKNTIKOU Kol YYELOVOULIKOU TIPOCWITLKOU VLA TAKTIKOUG KOl EKTAKTOUC
Adyouc.

e TnAeeknaibevon, mou adopd otnv mAnpodopLakr umoSopr eKmalbeuong Kol KATAPTIONE TOU LATPLKOU,
VOONAEUTIKOU KAl SLOKNTIKOU MPOCWITLKOU TWV UYELOVOULKWV LOVASWV.

To épyo Ba uhonownBel oe tpla (3) TuApata kat Ba katavepunBei oe AN tnv enkpdteLa.
o  TMHMA A - 1" YNE (Nepudpépera Attikng) & Kevrpikn Yrnodopn

o  TMHMAB-3n, 4n kat 7n YNE (Nepipépela Autikng kat Kevrpikig Makedoviag, Nepidépeta Makedoviac
Opadkng kat Nepupépela KpAtng).

o  TMHMAT - 5n kat 6n YNE (Nepidépela Oecoahiog kat Etepedg EAAGSac, Mepidépeia Avtikrig EAGSag,
Melonovviicou, Hitelpou kat loviwv NAjowv).

Juppatiko Tipnpa : 29.871.362,69 €
o TMHMA A:15.950.227,64 €
o TMHMA B: 5.947.048,80 €
o TMHMAT : 8.035.035,20 €

Xpnpatodotnon : TAA

Itnv nepiodo avadopdg, ohokhnpwOnke n Sltaywviotikr Stadikaoia kat urteypddnoav ot cUPBAOELS Kal yla
ta tpla (3) TuApata tou Epyou. Zto mAaiolo Twv 3 cupPdoswy, ekkivnoe n vlomnoinon tg ®aong 1: MeAétn
Epappoync.

3.3.3.7 AIKAIOZYNH - «AvaBaBuion kat ertéktaon urtodopwv TMNE Topéa Alkatoolvne»

Anotelel oplOVTLO TOPERKSO £pyo OTO TAQLOLO TWV OTOXWV NG €OVIKAC otpatnyknic yla «Wndlakn
Awkatoouvn».

ZKOTOG Tou épyou elval n mpowBnon tou Pndlakol petaoynpatiopol TN EAANVIKAG AlKaloovng HEow TNG
BeAtiwang NG QTOTEAECUATIKOTNTAG KOl TOLOTNTAG TWV UTINPECLWV TIOU Tapéxovtal amd to olotnpa
amovopng Sikatoolvng, Kabwg kat g taxlTtnTag otnv oAokAfpwon twv unoBéoswv. H BeAtiwon tng
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nowoTNTag Twy anopdoewy pe oefacpod otnv avetaptnoia tng Sitkatoouvng Kat n BeAtiwon twv ouvenkwv
yLa TouG AELToupyoUg TG AtkatooUvng, aAAA KOl TOUG EUITAEKOUEVOUG ETIAYYEALATIEG Kot TIOALTEC.

To épyo “Avapdbuion kat enéktaon umobopwv TME Ttopéa Awkatoouvng” adopd otnv ulomoinon
avoBabpioewy Kot EMEKTAOEWV TwV YMOSOHWV TEXVOAOYWWY TANPOGDOPLKAG KAl ETUKOWWVLWY OE TPELC
Sradopetikous Topei tng EAANVikrg Akatoouvng (EAeykTiko Zuvédplo, EBVIKS Mowikd MnTpwo & ALKAOTIKEC
YnoBéoeig MoALTikng & Mowikng Alkatoouvng).

Elbikotepa, OTO avrikeipevo Ttou épyou meplhapBdvovral ot Spdoelg 1mou kaAUmtouv TG akdAouBeg
AELTOUPYLKEG EVOTNTEG:

Aewtoupykn evotnra 1 (AEL): Avantuén evog OlokAnpwpévou MAnpodoplakot Tuotrhuarog (OMNE) yia tov
EKOUYXPOVLOMO TNC AElToupyiag Tou EAeykTikoU Zuvedpiou.

Autn n evotnta adopd otV MPoUBELR, EYKATAATACN KAl £EAEYX0 KAANG AElToUpyiag KEVTIPLKOU €EOTALOHOU
KaL CUOTNHLKOU AoYLopLKoU yia To KUpLlo data center tou EAeyktikoU Zuvedpiou, kabwg katl tnv mpounBela,
EYKOTAOTOON Kat EAEYX0 KaANG AELTOUPYLAG TOU CUOTNHIKOU AOYLOWLIKOU yia To edpebpikd data center.

JUVOTITIKA, QVTIKE(EVO TNG AELTOUPYLKAG EvotnTag 1 mepapBdvel ta akdéhouba:

* TV TpounBela, eykatdotaon, mapapeTponoinon kat B€on ot Aeltoupyla TOU amapaitntou
UTIOAOYLOTLKOU £EOTIALOOU KOl AOYLOULIKOU CUCTIHATOG YL TO KUPLO KEVTPO SeSopévwy Tou EAeYKTIKOU
Zuvebpiou, kabwg Kal TNV MpopunBeLla KoL EYKATACTAONG TOU AOYLOHLKOU CUOTAMOTOC yia o ehedplkd
KEVTPO HedOUEVWV.

e YrnooUotnua Atadiktuakig MUAng NMapoxrc Wnolakwv Yrnpeoiwy

e YnooUotnua Alaxeipong kat MapakohoUBnong Atkaotikwy/AoknTtikwy YoBeoswy.,
s  YrnooUotnua Tpdmnelog Nopikou Meplexopévou kat Emxelpnotakng Nvwong.

e YnooUotnua levikng Emtponeiag tng Emkpateiag.

¢ YrnooUotnuo EAEyXwv.

e Yrnoouotnua EAEyxou MoAuBeoiag kat'Youg AntoSoxwv Anpoociwv YraAAnAwy.

¢ YrnooUotnua Atokntikng MAnpodopnong kat Afndng Amoddoewv

e YnooUotnua HAektpovikng Alaxeipiong Eyypadwv kat Powv Epyaciog

*  YrnooUotnpa ALOAELTOUPYLIKOTNTOG

e YnooUotnpa Ataxeiptong Mevikwv Mntpwwv

s  Ynoovotnpa Acodalelag kal Alaxeiplong Xpnotwy

Aewtoupytk) evotnta 2 (AE2): Aéoun dpdoewv yia tnv evioxuon tou mAnpodoplakol GUCTHAKATOG TOU
EBvikoU Mowikol MnTpwou KoL TTEPALTEPW ETIEKTAONG TWV UTTINPECLWY TOU.

H €k6oon deAtiou MOWLKOU PNTPWOU GUVLOTA Hict UTINPECLA GTNV OMOLA QLTE(TAL TIPOORACH ONUAVTIKOG
aptBpOG MOALTWY. Z€ cUVEUAONO PE TNV EvTaén TG UNnpeoiag €kGOoNG OTOV KEVIPLKO LOTOTOTO gov.gr, n AE2
TOU TIpOVTOC EPYOU OTOXEVEL OTNV MEPALTEPW EVEUVALWON KL ATTOSOTIKOTNTA TWV JNXAVIORWY TPNONG Kol
£kboonc SeATiwy MOWLIKOU HNTPWOU.

OL eMLUEPOUG OTOXOL TNG AELTOUPYLKAG EvotnTag 2 eival ot €€Ac:

¢ Evioxyuon tnc aflomiotioc Twv tnpoUpevwy Sedopévwy, HECW TNG eKKABAPLONG KL GUYXWVEUONG
gyypadwv.

*  FNUQVTLKI ETITAXUVAN TWV SLabdLlkaaLwy THPNong Kat eVépwang twv AMM, xdpn oTtnv EVNHEPWGT] TOUG
LE QUTOUATEG NAEKTPOVIKES SLASIKAGIEC.

e [poAnyn tng epdaviong avalomniotwy nAnpodoplwy ota AMM Kat TNE avaotatwong mou eivat Suvatod
va enudépouy.
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¢ Evduvdpwon tnc alomotiag tng tipnong AMM.

e Anoktnon véwv ndlakwy Se§LoTATWY yla Toug EKMAtSEUOHEVOUG, OL oTtoiol Ba cUPHETAOXOLV ota SLd
{Wwong Kal NAEKTPOVIKA pabripata.

e JupPoAr otnv eupwraikh cuppeToyr TG EAANVIKAG Alkaoouvng péow tng Staouvdeong pe to Ecris kat
to ECRIS-TCN.

Aettoupyikn evotnta 3 (AE3): AvaBabuion Kot eméEKTaor AELTOUPYLKOTNTOG ToU OAOKANpWHEVOU ZUCTHHATOG
Awaxeiplong Akaotikwy YnoBgoswy MoAttikng & Mowikrig Awkatoovvng (OZAAY-MNMN) - OZAAY-MN B’ Qdon.

To avtikelpevo tne napoloac AetoupyLkrg Evotntag nepthapBavel tnv npoprBela, eykataotaon Kot EAeyxo
koA Aettoupyiag kevipikol eEomALopoU Kol cuoTnpikol Aoylopikou ota 2 data centers, kUpLo kat ehedpiko
(oe ABrAva koL Oecoalovikn) mou  ¢lofevolv TN Aettoupyian Tou OZAAYMM, pe otoOxo TNV
avaBdBuon/avTikatdotaon KoL EMEKTAON TWV UNIOSOUWY WOTE QUTEC VA avTartokplBoUv oTLg anattioeLg
TIOU TIPOKUTITOUV HE TNV EVOWHATWON, OAwv Twv Sikaotnpilwv Kal ELCQyYEALWY TNG XWPOE KAl AOUTWV
UTINPECLWV TOU €PYOU.

Ot Baoikol akomol tng Aettoupyikig Evotntag 3 eivat:

¢ H efamlwon tng nAeKTpovIKOmoinang TNG PoNg TG MOWIKAG Kat oAtk G Stadikaotiag avaloya pe T0
LoxUov BeoULKO TAQLLOLO OTA SLKOOTIKA KOl ELOAYYEALKA KATAOTAATA OANG TNG Xwpag, Tou Apetou MNayou
kat tng Eloayyeliog tou Apeiou MNayou péow eviaiou KEVIPKOU CUGTAKATOC, yla TNV UTtooTAPLEn NG
ETUXELPNOLAKNG AELITOUPYLAC TWV povAdwy OAwV Twv Babpidwy Twy Sikaotnpiwv Kol Twv elgayyeAlwy
TIOU EUMAEKOVTAL OTN por| KABE SIKAOTIKAC LTTOBEONC (MOWVIKAC KA TIOALTIKAC) KOL OTLC UTINPECIEC TOU
SIKOOTLKOU CUOTHHOTOC TIPOC TOUC TTOALTEG.

¢ H amAovoteuon/ BeAtiotonoinon/ eméktaon TG AELTOUPYLKOTNTOC TWV UPLOTAHEVWY EGUPHOYWV Kot
SlaAeltoupyLKOTATWV.

¢ H SlaoUvbeon kat emkowvwvia petall Twv Gopéwv g AKOLOoUVNG HE GKOTIO TNV UTIOCTAPLEN Powv
epyaoiag GAwv Twv Babuibwv tng MoWIKNG Ko TIOALTIKNAG SLablKaolag Twy SIKAOTIKWY KAl ELOAYYEALKWY
Kataotnpatwy g autrig Edetelakng Mepubépelag pe tig Aoutég Edetelakeég Mepldeépeleg, Pe tnv
Eloayyehia tou Apeiou MNayou kat tov Apeto MNayo.

¢ H Slaleltoupytlkotnta pe cuotipoata dAAwv Gpopéwv tou Anpociou kat tng Eupwnaikrig Evwonc.
e Hnapoxn vEwv uMoSopWY, KEVIPLKWY KAl TIEPLDEPELOKWV.
s Hmapoxn urootnplng Aettoupylag tou cuotripatog (SLA).

* H mapoxn umodoUWY Kat UTtNPECLWY aohareiac.

JupBartiko Tipnua: 65.372.517,74 €
Xpnuatodotnaon : TAA

Itnv nepiodo avadopdc, ekivnoe n vAonoinon tou €pyou. Zto mAaiolo tng oUpPacng, oAokAnpwbnke n
vAomoinon tng Mdaong 1: MeAétn Edappoyng — Avahuaon Analtrioewy Kat yia TG 3 Aettoupykég Evotnteg tou

‘Epyou.

3.3.3.8 AIKAIOZYNH - «AvaBaBuion ocuvotiuotoc  TApnonc  [MpakTikwv  ZUVESPLACEWV
AKQoTNPLWV»

Arotehel opllévTIO TOMEAKO £pY0 OTO TIAQUOLO TWV OTOXWV TNG £OVIKAC oTpaTnYLKAC yia «Wndlakn
Awkatoouvn».

85/191



A. Zuyypou 194, 176 71 KaANiBéa e TnA.: 213 13 00 700

http://www.ktpae.gr « e-mail: info@ktpae.gr

IKOMOG Tou €pyou elval n mpowBnon tou Yndrakol petacynpatiopol e EAANVIKAC Alkaloohvng HEow TNE
ETUTAXUVONG TNG AMOVOHNAG TNG ALKALOTUVNG KAl TNG TOLOTIKAG avaBABULONG TS TOLOTNTAS TWV UTNPEGLWV
™G ALKALOGUVNG TIPOG TOUG TTOAITEC.

AvTilke{EVO TOU €pyou €lval n UAOTOINON KL EYKATAOTAON TWV TEXVIKWY UTOSOHWY yia tnv  Pndlokn
kataypadn, amnobrikeuon kot SLABeon TWV MPAKTIKWY OCUVESPLACEWV TWV TMOATIKWY KOL TIOWLKWVY
Sikaotnpiwyv NG xwpag, wote va e§aohaAiotel aflomiatn kataypadn Twv SLadIKAOLWY HE AMOKAELONO TNG
MEPUTTWOEWG TNG AavBaopéVNC anotinwong twv Katabéviwy adol Ba undpyet n Suvatdtnta enairnBevong
kataypadbévtwy kat tautoxpova n ehddpuvon tou Slaxelplotikot $poptou Twv Gopéwv Tou SKAOTIKOU
OUOTARATOC.

Juppatiko Tipnua: 28.507.600,00 €
Xpnuatodotnon : TAA
Itnv neplodo avadopag, ohokAnpwbnke n dtaywviotikr Stadikaoia kat uneypddn n cupacn tou €pyou. Ito

nmAaiolo g oupBaong, oAokAnpwBnke n vAomoinon tng Odaong 1: MeAétn Edappoyng kal Eekivnoe n apoxn
TWV UTNPECLWV NXoypadnong-arnonxoypadpnonc.

3.3.3.9 YAomnoinon KevrtpikoU KopBou Awayeiptonc & Avaiuonc MNoAudidotatwy Asdopévwy
Meyahou Oykou (BigData)

Anotehel oplloviio Pndlakd £pyo HETACYNUATIONOU NG Anpootac Atoiknong oto mAaiolo tng EBvikg
ITpatnyknc, mou cuPBAAeL otnv umootnplen tou PndLakol PETACXNUATIOHOU KL OTOV EKCUYXPOVLOKO TNG
Aeltoupyiac Tou Kpdtouc,.

To épyo adopd tnv uhomoinan tou MAnpodoptakol Zuatrhpatog to onoio Ba amoteAéoel Tov Kevtpiko Koppo
Awoyeiplong kat AvdAuong moAublactatwv Asdopévwy. O kOUBOG auTOC Ba OuYKeEVIpwveL kal Ba
opoyevorotel éva peydlo oyko SeSopévwy, ta omoia Ba cuMéyovtal anod To CUVOAO TWV OXETIKWV
OUOTNHATWY TNG EVPUTEPNC ANpooLlag Aloiknonc. Ao ta opoyevornolnpéva dedopéva, o véo Minpodoplako
Tuotnua Ba napdyel avapeca oe GAAa deikteg anodoong, He Lepapxikn Sopn, yla tTnv mapakoAolBnaon g
anoboTKATNTAG TNG SLAKUBEPVNONG UE LETPHAGLHLO TPOTIO. LTOXOG E(Val va TIAPEXETAL N SUVATOTNTA KEVTPLKIG
CUYKEVTPWONG NG EMpEPOUG MAnpodopiag yia tnyv unootipEn adevog tng mapoxnc nAnpodopnong Kat
TPONYUEVWY VoAU OEWV O€ KEVTPLKO eTtinedo (kevtpikn dloiknon) kal adeTtépou Tng dnuoupylag avaAloewv
KOTA HRKoC Twv StadopeTIKWY CUCTNUATWY KoL UTINPECLWY (cross reporting).

TupPatiko Tipnpa: 18.407.894,24 €
Xpnupatodotnon : TAA

Jtnv nepiodo avadopdg, ohokAnpwlnke n dlaywviotik Stadlkacia kat umeypddn n fupdwvia MAaioto.
Eniong, ameotdAn n mpdokAnon yia tnv vhomoinan tng 1" ekteAeotikry oUpPacng mpolMoAoyLopoU
5.798.086,24 € kat ohokAnpwBnke n Stadikaocia KATAKVPWOT|G TNG.

3.3.3.10 Evwaio fvotnua Alayeiptong AvBpwriivou Auvaptkot otn Anupoota Awoiknon (HRMS)

OpuZovTtio €pyo TG eBVIKAC WndLakhg aTpatnykng.

Avtikeipevo Ttou éEpyou amotedel n  TMapoyn vunnpeowwv avaluong, oxedlaopou, avantuéng,
TIPOUETPOTIOINONG, VAoTolnoNg, edappoyng kat Aettoupyiag vog oAokANpwHEVOU ZuoTARATOS ALaXElpLong
AvBpwrtivou Auvvapikou yla tn Anpooia Aloiknon ot omoieg kat Ba mapacxeBolv wg emakoAouvBo Tng
avaluong, tou oxedlaopoy, NG avamtuéng g mapapeTponoinong kat tng Béang oe Asitoupyla tou
JuoTHUATOG.
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Ot ev Adyw Yrinpeoieg Ba aflononBolv amnd tn Mevikn Mpappateia AvBpwrivou Auvapikol Anpoaoiou Topéa
tou YMNEZ aAAd kat to olvvolo twv Dopéwv tg Anpooiag Aoiknong TPOKELUEVOU va oxedlalovtal, va
edoppolovral kat va apakoAdouBouvTal oL TOALTIKEG KaL oTpatnyLkég anoddoelg oe Bépata tou AvBpwrtvou
Avvaptkol, kaBwe Kat va urootnpiletal o oXeSLAONOG, N UAOTOINON KAl QmOTinon TG EVIaiag TOALTIKIG
Slayeiplong tou AvBpwrivou Auvapikol atn Anpooia Aloiknon.

H ulomolnon tou ITuotrApatog Altaxeiplong AvBpwriivou Auvapikou - ZAAA Ba ETILTPETEL AELTOUPYLKOTNTAL

AuTOpaTNG CURMARPWONG otolelwv mou xapaktnpilovtal avaykaia yia tn Aettoupyia tou ZAAA péow
SLaAelToupylkOTNTAg pE LBLOTApEVA ouoTAHATa GOPEWV LA TOUG OTIOIOUG BEV KPIVETAL TEXVOOLKOVOLIKA
oupdépouoa kal WpLun, n aAayn tng StaBéoiung umodoprg Toug (m.x. unAn eputAokoTnTa otn Slaxeiplon
Tou avBpwvou SuvapLkol, cUYXPOVO Kal ETMAPKES TANPodOpLAKS cuoTnUa).

Aapotpalopevng Yinpeoiag yia toug popeic mou PESO Ao TEXVIKOOLKOVOULKA KPLTAPLAL KPLVETOL OKOTILN N
avtkatdotaon tou Swabéoipov / Sabéouwy cuotnuatwy pe to ZAAA. H mAatdoppa oxedlaletal va
napexetal péow Stadiktiou, Ba cUYKEVTPWVEL OAN TNV AMALTOUEVN AELTOUPYLKOTNTA YLA VA UTIOaTNPLEEL TNV
AoKnon Twv appodLoTATWY piag AtevBuvang AtotkntikoU kat Ba eival S1oknTIkA EVBLYPAUULOPEVN TIPOG TLG
oTpatnykée KateuBbuvoelg. Ta Sedopéva twv popéwv Ba anobnkevovtal oto véo Kévtpo AeSopévwy Tng
Anpootag Atoiknong otoug xwpoug tng Avabétovoag Apxnc (GCloud), yeyovog mou SteukoAlveL tnv opllovtia
ETUKOWVWVLN KOL GUVTOVIOUO TwV Gopéwv.

Ev6elkTikd oto mAaialo Tou £pyou Ba uAomolouvtal ot kdtwbL Sladikacied :

e AlaXE(pLON KWVNTIKOTNTAG — ECWTEPLKI ayopd pyaciag tou eAAnvikol &npociou
e Alaxeipion emAoyng mpoloTapévwY

e Alaxeipion afloAdynong dnpociwv unaAAnAwv

e Alaxeiplon opyavoypappdtwy Gopéwv

Awaxeiplon dtadikaouwy pooAPewv — anoxwpioswv
e Awaxelplon dladikaoiag kataypadrig Kat avaAuong MOLOTIKWY OTOXEIwY avBpwrivou Suvapikol

‘Exboon Avadopwv (Reporting).

To Epyo amnoteAsital anod ta mapakdtw Ymoépya:

e Yroépyo 1: «Ymnpeoieg Staxeiplong kat unootrpLéng tou Tuothiuatog Ataxeiplong AvBpwrtivou
Auvaptkou»

e Ymogpyo 2: «Ymnpeoia Aettoupylac Zuotipatog Alaxeiplong AvBpwriivou Auvapkou»

e Yrnoépyo 3: «Ynnpeoleg vhomoinong Kat mapapetpornoinong Zuotiuatog Ataxeipiong AvBpwrivou
Auvapikou yia houtotg hopeigy.

IupBatikd Tipnua: 10.830.440,00 €

* Ynoépyo 1:662.780,00 €
e Yrnoépyo 2: 6.201.527,93 €
e Yrnoépyo 3:3.966.132,07 €

Xpnpatodotnon: EXMNA 2014-2020 & EZMNA 2021-2027

KaBoAn tnv nepiodo avadopag, Bpiokotav oe e€EAEN n vAomoinon twv cupBdoewv twv Yroépywv 1 kat 2.
Avadoplka pe to Ymoépyo 3 uneypdadn n updwvia MAaiolo.
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3.3.3.11 Edapuoyn tng MetappuBuionc tou Anpogtovopikou fuotrnuatoc atnv Kevipikn Aloiknon
kat tn Aouthd levik KuBépvnan (ERP)

Optovtio €pyo g eBviknAG YndLaknig oTpatnyLKAC.

To duokd avrikeipevo tou €pyou adopd otnv avapopdwaon TOU CUCTHHATOC XPNHATOOIKOVOWRIKAG Kal
Snpootovopikng Slaxeipiong tou Anpociou pe otdX0 TOV gKOUyXpoviopd kot tnv alfnon Tng
QMOTEAEGUATIKATNTAG TOU HEOW:

»  eKmovnang oxebiwv Spdoswy Kat HEAETWY avaoXedlaopol Sladkaolwy, apXikrc kataypadnc
QITALTACEWV KAL LOVTEAOTIOINONG VEWV ETLXELPNOLOKWY Sladikaowy. Ol LEAETEC AQUTEC
gkmovouvtal yia va kahupouv avaykec tng Kevepikng Atoiknong kat tng Aoutrg Fevikng
KuBépvnong oe BE€pata XpnHATOOLKOVORLKAG Kal Snpootovoptkrg Staxelplong.

» vlomoinong kat Aettoupyiog mAnpodoplakol GUOTHKRATOC VLA TAV UTIOOTH PLEN TWV AELTOUPYLWY
XPNHOTOOLKOVOULKNG KOl SNLooLovopLkng Staxeiplong tng Keviptkig Aoiknong kat
TIPAKOAOUONONG TWV XPNHOTOOLKOVOULKWY KAl SNUOCLOVOULKWY OTOLXELWV TwV GOPEWV TNE
Aour|g Mevikrg KuBépvnong kot

‘:7

EVEPYELWV UTIOOTNPLKTIKWY, SLaXeiplong aAlaywv kat avantuéng urodopwy atnv katebBuvon tng
EVOWRATWONG Kat MARpoug enxelpnolakng aflomoinang twv Spdoswv otnv kabnuepwvr Aettoupyia
twv popéwv g Kevrpkng Atoiknong kat Aoutrg Mevikng KuBépvnonc.

To €pyo Ba uhortonBei péow dvo (2) uroépywv:

Yroépyo 1: «MeA€teg kal edpappoyn t™ng Anpoaclovopikiic MetappuBuiong pe t xprion NMAnpodoplakol
ZUOTAHMATOG, KAl UTIOOTAPLEN TNG ETUXELPNOLAKAG AsLToupylag Twv dopéwv tnG Kevrpikic Aloiknong kat tng
Aounng Fevikng KuBépvnong». NpoidmoAoyilopog 34.348.000,00 €

YToépyo 2: «ALaXelpLon TwV TEXVOAOYIKWY KOL ETUYELPNOLAKWY QVAYKWVY TOU KUPLWE UTIOEPYOU KAL TTOLOTLKOG
£AEYXOC TWV MAPABOTEWVY.

Avapevopeva odEAn amd v vAomoinon Tou épyou :

= BeAtiwon twv SladLlkacLwy KATAPTLONG, EKTEAEONG Kal tapakoAoUBnaong tou mpolmoAoyLlopol Kat
TNV EVapuovLoT) Toug pe SLleBveic mpaktikég, tblwg og 0,TL adopd otov MPolTIOAOYLoUO eMEOCEWY
KOlL TNV ETILOKOTINON damavwy Kat SpaatnpLoTiTwy

=  qmholoteuan Kat BeATiwon SLadLlKaoLWVY XPNHATOOLKOVOULKAG GUCEWC Kal ypnyopdTtepn Kal
QIMOTEAEOHATIKOTEPN EMKOWWvia HeTall Twv Dopéwy,

= EKOUYXPOVLOMOG TNG opydvwong kal toiknong tou Mevikou Aoylotnpiou tou Kpdtoug kat twy
dopewv tng Mevikric KuBepvnang,

= gvapupovion Aettoupylag twv dopéwv tng Mevikrg KUBEpvnaong e LaXUOV VOULKO KAl KAVOVIOTIKO
mhaiolo

= ebopuoyr WTOTEAECUATIKNG SNILOCLOVOULKAC TIOALTLKNG,

= q€lOAGYNON TNG AMOTEAECUATIKOTNTAG KAL AMOO0TIKOTNTAG TWV dpAcewV tnG MNevikng KuBépvnong,

= £yKupn KAl EYKOLPN TAPOXH XPNHOTOOLKOVOULKWY OTOLXELWY KaL mAnpodoplwy otnv &loiknon,

= peilwon Tou Xpovou enefepyaoiag Twy anattoUpevwy yia tn Aettoupyia twv FAOY kat tou FAK
OTOXELWY,

*  dueon kataypadn Twv cuvaAlaywy Kal TV opaAr por Kat enkolvwyvia He Ta uTtoAouta
nAnpodoplakd cuotipata tou MAK,

= BeAtiwong tng aodpdAeiag, aAld kal Tng SladAvelag Twy EpyacLwy,

" Qvolktd Sedopéva SNUOCLOVOULKOU KOl XPNLATOOLKOVOULKOU XapaKTApa oTtoug evoladepOLEVOUG
ToALTEG 1) popeig

= BeAtlwan otoxwyv dnpociovoptkol xapaktipa onwg : pdPAedn kat mpolnmoloylopds powv
e€0bwv yia toug dopeic tng Kevrpikng Atoiknonc, kataypadn Twy powv Tou SNHOocLoU XpRUATOC,
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o€ OAa Ta oTAdLa TNE Samdvng, TaxUTEPEC Kal aohoAECTEPEC TANPWLES, EVAPHOVION SLadlkaolwy
Kot ouotnudtwy Taktkou Mpolmnoloyopol kat MpodnoAoyiopol Anpociwv Enevéuoewv

= BeAtiwon NG noLdTnTag twv XPNHATOOLKOVOULKWY oTolXelwv kat BeAtiwon tng Aoyodoaia tng
KuBépvnanc péow tng edbappoyric tou véou AoylotikoU MAatoiou yia tn Meviki KuBépvnon.

Tuppotikd Tipnpa: 35.274.247,76 €

e Ymoépyo 1:33.659.192,40 €
e Yroépyo 2:1.615.055,36 €

Xpnuatodotnon: TAA

Katd tnv mepiodo avadopdc, avadopikd pe to Yrmoépyo 1, oAokAnpwBnke n 17 ekteAeotikr) ouppaaon
«Eknovnon Enelpnowakwv Meketwv OlokAnpwpévou MAnpodoplakol ZucTAHATOG AnUOCLOVOUKNAG
Aayxeipiong (ONZYAA)», eviy ohokAnpwBnke n Stadikacia avdBeong kat unteypddn n 2" ekteAeoTikr cUpBaan
«Ixedlaopdc kat YAoroinon tou OMEYAA», pe cupBatiko tipnpa 30.110.133,84 €. Avadopikd pe To YIoépyo
2, ouveylotnke opaAd n uAomoinon tng cuUPBaonG.

3.3.3.12 Enefepyaocia kol AudBeon péow TNE Metewpoloyikwy Asdouévwy Kat Mpoloviwv og

Eruyetlpnoetc kot MoAltec

H uvlomoinon tou épyou Ba cupBdAel otnv ootk avaBdBulon, EMEKTAON, QUTOHOTOMOINGN Kal
EKGUYXPOVLOWG TOU HNXAVIOPoU/cuoTipatog cuAAOYHG HETEWPOAOYLKWY Sedopévwy, aTnV ETkalponoinon
Baoewv Sebopévwy kat otn Snuioupyla KALATIKAG Bdong, wate va kahumrtovial oe uPnAd Babuod ot
KaBnUEPWES aVAYKEG TOU TIOALTN O OAN TNV EMIKPATELX KOL VA TIPOAYETAL 0 OWOTOC OXESLOONOG KAl n
aoddAela Twy SpACTNPLOTATWY TWV ETUXELPNOEWY pHE €pdacn o aUTEG Tou oxetTilovtal pe umaibpleg
SpaotnplotnTeg (ry TOUPLOTLKEG, HeTadOpEC, EVEPYELAC KATT).
ErumAéov, pe tnv avantuén tng SladlkTuaknig mMUANG Kal TOU CUCTALOTOG QUTOLATOMOLNUEVNG BLaxeiplong
artnpatwy, avapfabuiletol o tpénog enkowwviag tng Ynnpeolag Pe TOUG TOALTEG KAL TOUG OLKOVORLKOUG
dopeig aipovrag kaBe eidoug amoKAELOHOUG TTPOORACNG OTNY LETEWPOAOYLKI EVNEPWATN.

ELSIKOTEPQA TO QVTIKE(LEVO TOU Epyou TEPAARPBAVEL:

e Tnv enéktaon Tou unapxovtog Siktvou Autopatwy Metewporoykwy Ztabuwy (AMZ) pe véoug rou
Ba eykataotabolv o€ eMAEYHEVEC TTEPLOXEC TNC XWPOAC YLaL TN HETPNON, TNV Kataypadr Kal tTnv
enetepyaania, oe 24wpn Bdon HeTEWPOAOYLKWY SESOUEVWV.

e TnvavaBadpion Tou umdpyovtog SIKTUou oTabpwy avwTepng atpoodaipag pe Autopata
Juotiuata PadloBoAiang (AZP) yia tn pétpnaon, kataypadr kal enetepyaoia, LETEWPOAOYLIKWV
Sebopévwv avwtepng atpoodalpag.

e  TnvavafaBuion tou Kevtpikou Mnxavoypadikol Zuotripatog tng EMY yia tn guAhoyn,
enegepyaoia, anobrkeuon, MOLOTIKO EAeYXO Kal SLaxelpLon TwWV HETEWPOAOYLKWY MANPODOPLWY TOU
EBviIKOU AlkTUou MEeTEWPOAOYIKWY ZTABUWVY.

e Tn dnuioupyia urtodoung yla ypriyopn kat alomniotn Stakivnon kat dtaBeon kdbBe tonou
peTewpoAoyikrg mAnpodopiag, akorouBwvtac Ta clyxpova Stebvry mpotuna kat peBodouc
ETUKOLVWVLOC.

e Tnvmopaywyn Kat dtaBeon péow dladiktuou (Portal) kat texvoloylwy emikowvwviag (Siktuo
kwntg & otabepric tnAdwviag) dedopévwy mpaypatikol xpovou (real time) and toug Ztabuoulg,
TPOYVWOELG Kapol kaBwg Kot KALUATIKWY — TEPRaVTOANOYIKWY LETEWPOAOYLKWV TTPOIOVTWV TTPOG
KaBe evbladpepopevo (Emxelpnotakols fj EpELVNTIKOUG HOpPELS, oUVEPYALOUEVOUG KPUTLKOUG
dopeig, SieBveic Opyaviopoug KaBwe KaL oTo eupl KOWO, K.ATL).
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To Epyo amnoteheital anod éva Ymoépyo pe titho «Emefepyaocia kat AwdBeon péow TNE MeTewpoloykwy
Agdopévwv kat Mpoldvtwy o Eruyxelproetg kat MoAitegy.

fupBartiké Tipnpa: 11.943.853,60 €
Xpnparobdotnan: EZMA 2014-2020 & EXMA 2021-2027

Kata tnv meplodo avadopdsg, ouvexiotnke n ulomoinon tou €pyou kot oAokAnpwBnke n ®don I1:
Eykatdaotaon YAwoU AvafBdBuiong tou umdpyovtog EBvikol Awktiou Metewpoloyikwy ITaBpwy Kat tou
Mnxavoypadikol Zuotripatog Metewpohoyikig NMAnpododpnong otnv EMY — A’ MEPOZ, n omtola mepthdupave
TNV eykataotaan, avantuén kat Béon oe Aettoupyia 45 Autopatwy Metewpoloyikwy Itabpwv (AME), 27
MeptBorroviikwv Autopatwy MetewpoAoyikwv ftabuwv (MAMI), Fuotnudtwv Awaxeipong (ZA) kot
Awtuakol efomAopoy, 10 @opntwv Autdpatwy Metewpoloyikwy Itabuwv (OAMI) kat 2 otabpwv
Auvtopatwyv Metewpoloykwy Ltabpwv Mioiwv (AMEIN) pall pe tov Itabud Bdong (IB) tou cuotipatoc,
kaBwg eniong kat Twv Avtopatwy Ztabpwyv Padofoiiong Avwtepng Atpdodaipac (AZP).

3.3.3.13 _Wndako Kévtpo Evnuépwonc — Digital Media Center

OpLovTLO £pY0 TNG EBVIKAG PNPLAKAG OTPATNYLKAG.

Avtikeipevo tou €pyou amoteAel o oxedlaopog, uvlomoinon kat Aettoupyla yia t Tevikr pappateia
Emikowwviag kot Evnpépwong, evag Mpotumou Wndrakol Kévipou Evnuépwang, oto mAaioto tou Wndakol
Exouyxpoviapol tou Anpoatou Topéa pe Baon tov afova svioxuong nAektpovikng StakuBépvnong tng IMEE,
npog tnv KuBépvnaon, toug MoAiteg Kat Toug LNOAOLTOUE AMOSEKTEG TWY UTtNPEoWWY TtTNE (r.x. EZP kAr.). To
£pyo Ba kaAU el AR pw TG avaykeg Tou Opyaviopou, tng KuBépvnong, kabuwg eniong Ba dnuioupyroeL Kal
pio oAU onpavtikn wotopikry Bdon SeSopévwv kat avolytwy mAnpodoplwyv. Kat' autév tov tpodmo, Ba
emTeVXBEel 0 EkaUYXPOVLONOG TN AetToupylag Tng Mevikrg MNpappateiag Enkovwviag kat Evnpépwong kabuwg
KOl O HETAOXNUATIONOG TNE O€ €va POTUNo PndLakd KEvtpo Snuootag evnuépwonc.

Ermupépoug otoxoL tou £pyou

Me tnv ohokArpwon g paéng Tto cuotnpa mou Ba pokUel Ba umootnpilel tnv 6An Sladikaoia mapoxng
mAnpodopnong mpPog TNV KUPBEPvNaOn, TOUG opyaviopoUs Kal Toug moAites. H mapandavw Swadikaoia, Ba
ylvetal o mpaypatiko xpovo (real time), o 24/7 Bdon, katd tn Sidpketa tn¢ onolog Ba undpyet Suvatdtnta
anoBnkevong peyaAou OYKOU LOTOPLKOU apXEioU, TIOAULECIKNG popdnc, and ta Méoa Evnuépwong.

To épyo meplapfdvel SUo umoocuotipata, (a) to Ymoovuotnua Koataypadrg kat MapakololBnong
TnAgomtikoU kat Padtodwvikol Mpoypdappatog kat (B) to Ynoovotnua AnodeAtiwong meptexopévou MME
(ednuepibwy, meplodikwy, elbnosoypadikwy wotooeAidbwv kal blogs, tnAsomtikwv kat padlodwvikwy
otabuwv)

To ovotnpa Ba eivat oe Béon va mapakohouBel eniong tnv mpofoln dladnuicewv kabwg kat va pofaivet
OE KaTnyoplomoinon autwyv ot avtiotolxn Paon SedSopévwy, e OKOTO TNV MEpaLtépw enefepyacia Twy
oTolXelwv Toug Kat eaywyr avtloToX WV OTATIOTIKWY avadopwy.

OL emti époug atdyol mou avapévovtat va entteuxBolv, He tnv uhomoinon Tou €pyou, ouvolilovtal we €A C:

e Aewtoupyia ouotipatog mou Ba apxeloBetel kabBnpepvd 6Ao to UALKS Twv Méowv Mallkig
Evnuépwonc, Le tpomo mou autd Ba eival tafvopnpévo kat avalnthotuo.

e Astoupyia cuotipatog mou Ba Séxetal, Ba apyeloBetel kal Ba enefepyaletal Eviuna, KabBwe Kat
PndLakd KoL OTTLKOAKOUOTIKA HECQ.

e AmoBrikeuan kat emeéepyacia evtunwy ae nhektpoviki popdn (Ba AapBdvovratl wg pdf) pali pe ta
QvTioToLX0t AIOKOMpATA TUTIOU.

e  Wnoakn anobrikeuon elbnoeoypadikwy LOTOCEALSWV.

e Aettoupyia 24wpng kataypadng kat anobrkeuong npoypappatog tnAedpacng kat padlopwvou,
oe PndrLakoug diokoug, e Baon to véo PndLako toug onpa.

e Anploupyia lotopknc Baong Aedopévwv kat Avotytwv MAnpodoplv

90/191



A. ZuyypoU 194, 176 71 KaAiBéa « TnA.: 213 13 00 700

http://www.ktpae.gr e e-mail: info@ktpae.gr

e  Me tnVv eniteun Twv napandvw otoxwy, To £pyo cupPaAleL otig Spaoelg tou mMhalcsiov EBvikng
Wnolakng ZTpaTnyLKAC KL TILO CUYKEKPLUEVA oTNV EMITELEN TwWV OTOXWV Tou «Topéa MapéuPfaong
5 — PuWkry AvaBewpnon tou Tpomou Mapoxnc Ynnpeowwy Tou Anpoaciou.»

OdéAn tou €pyou
Ta avapevopeva, aueca odeAn Tou €pyou mepAapPavouy Ta MapaKaTw:

e Ekouyxpoviapo Aettoupyiag tng IMEE og mpdtumo Yndlakod Kévipo Evnpépwong.

e Anpoupyia EBvikrg Baonc Sedopévwv Méowv Malikrg Evnuépwaong (Media database) & avouytwv
rmAnpodoplwv oe Pndlakd péoa.

e Avafdbuion tng evnpépwong twy Youpyelwy (ypadeia Tumou Ynoupyeiwv), Ta onoia Ba
AapBdvouv online unnpecieg mapakololBnong dnpootdotntag & evnuépwang (anodeitiwong) and
v ITEE. Autd untohoyiletal 6t Ba ipoodépel e€0lkoVONON KOOTOUE QO TOV KPATLKO
npolnoloytopo nou unepPaivet g 500.000 Eupw/ €tog umnpeoieg anodeitiwong, avdAuong kat
enkowvwviag twv Qopéwv.

e  EOvikn Bdon AgSopévwy pe kataypadr twv Stadnuioewv yia KaAUTEPO EAEYXO KL CUVTOVIOUO
TWV EMIKOWWVLAKWY §pAoewv Twv popéwv Tou Anpoaiov cuudwva pe tnv NopoBeaoia.

e Atonoinon kat éEumvn npooBacipotnta oto Apxeio Etdnoswv HAektpovikol TOmou tou
E€wtepkou.

e Efunvn kat ypriyopn avalntnon mAnpodoplwy.

e MpounBeta alyxpovou eomAiopol eneéepyaaciag, amoBrikeuong Kat SLAVOpN EVLEPWTIKOU
TEPLEXOUEVOU

ZupPoartiko Tipnua: 4.994.559,33 €
Xpnuatodotnon: EXMA 2014-2020

Katd tnv nepiodo avadopdg, oAokAnpwBnke emituxwe n vAomoinon tou épyou Kat tapadodnke otov opéa
Aettoupylag lMevikn MNpappateio Emkowvwviag & Evnpépwang, mpoc napaywyikt Aettoupyla.

3.3.3.14 fvotnua EAEyxou AMelac

H erutuyia tg Kowvrig AAteutikng MoAwtikrg (KAAMN) tng Evpwnaikng Evwong o peydho Babud efaptdral and
TNV Eappoyr EVOG ANMOTEAECPATIKOU OUOTAMATOG EAEyxoU. Ta pHéTpa tou nipoPAénoviat oto Beopikd TAaiolo
(Kavoviopol, ekTEAEOTIKEG amMODAOEL;, CUGTACELG KATL.) QITOGKOTOUV atnV edappoyr] evog oAokAnpwupévou
cuotripatog eAéyxou, emBewpnong kKat mBoAig Kupwoewy, wote va efaodaliletal n cuppdpPwon HE
6AoUG Toug Kavoveg tng KA, pe anmwtepo oToxXo T HakporpoBeoun BLwoloTnTa Tou Topéa TS ahleiag kat
N Buwotpn ekpeTdAAevon Twv EUPLWY USPOBLWY TIOPWV.

Ito mhaioo twv emBewpricewv mou StevepyriBnkav and ta appddia dpyava tng Eupwnaikig Entpornig
evronioBnkav aduvapieg oTo cUOTNUA EAEYXOU, LE ATMOTEAECHA TNV EKTIOVNON, OO KOWoU HE TG EAANVLKEC
apyég, Ixediou Apdong (Action Plan) to omoio mpoPAénetl tv vhomoinon GUYKEKPLUEVWY SL0PBWTIKWY
SpAoewv eVTOg auotnpol Xpovosdiaypapupatoc.

H npdén amookonel otnv evbuvdpwon tou eBvikol cuotripatog eAéyxou, apakoAolBnong kat emPoAng
KUPWOEWV.

To avtikeipevo g npagng, nephapBavet Spdoelg yia tny avaBaduion kal enéktaon tou OAokAnpwuévou
Tuotipatog NapakohouBnong kat Kataypadnig twv AAleutikwv Apactnplotitwy (OZMA), To omolo pali pe o
Kévtpo MapakolovBnong Zxadwv (KMA) amnotelel to kOpLo epyaleio kataxwpnong SeSopuévwy aAEUTIKAC
SpaotnplotnTag Kat KAAUTITEL EV YEVEL TIG QUTALTHOELS TOU Kavoviapol eAéyxou [Kavovioudc (EK)1224/2009
«mepl Beomicew( KOWOTKOU GCUOTAMATOG EAEYXOU TNG TAPNONG TWV KAVOVWV TNG KOWAG QALEUTIKAG
TLOALTLKI Y.

Ot BaolkéG avaykeg mou TpEneL va kaAudBolv and tnv enéktaon kat avaBdduion tou OAokAnpwpévou
Zuothpatog MapakorolBnong kat Kataypadrc AAeutikwv Apactnplotitwy (OIMA) adopolv otn
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Suvatotnta KGAUYPNG Tou CUVOAOU TWV AMALTACEWV MoU opiloval oTnv EMKalponoinon tou Kavoviopol
eAéyxou, aAAd KaL OTLG UTTOXPEWOELG TNG XWPAG OMWG autég avadepovtal otnv EkBeon EAéyxou (Audit Report)
kat oto IxESlo Apdong (Action Plan) mou €xel oxediaaBel. Eniong, mephapBdverl tTnv mopoxn UTNPECLWOV
TEXVIKAG KOl VOULKAG urtoothpléng mpog tov dopéa Aettovpyiag tng MNpaéng (FAA). O texvikée unnpeoteg
apopolv o CUNTTANPWHATIKEG HEAETEG / ax€bLa SetypatoAniag / mAdva emiBewprioewy KA. 0L 8 VOUIKES
unnpeoleg oe kwbikomoinan g vopobeoiag, mpooappoyr) Tou Beopikoy mAaloiou, katdption oxediwv
€xboang GLOKNTIKWVY TIPAEEWVY TIPOKELLEVOU va evappoviaBel to EBVikS pe to Evwolako Beopikod miaioto.

H npdén Ba uhomownBel péow tpLwv (3) unoépywv:

1. Ynoépyo 1: Enéktacn / AvaBdaBuion tou OZMA (OAokAnpwpévo Zvotnua MapakoholBnong kat
Kataypadrg twv AAEUTIKWY ApacTtnpLoTHTWY)

2. Ynoépyo 2: Napoxn Ynnpeowwv ZupBouAou TexviKNG Yoot pléng yia tnv edappoyr tou
Juotipartog EAéyxou Altelag

3. Ynoépyo 3: Napoxn Ynnpeowwv ZupBovAou Noptkrg Yoot pléng

Mota gival ta avoapevopeva odEAn;
H npdén avapévetal va cupBariel ota akoiovba:

®  OTOV EKGUYXPOVLOWG NG MNevikrg AteBuvong AAteiag tou Yroupyesiou Aypotikrc Avartuéng

®  OTNV EVOPUOVLON TNG XWPOG Hag oTo LoxUov Eupwraiko VOLKO Kal KavovioTikd mAaiolo

®  OTNV ITAPOXN MPAKTIKWY LETWV YLO TOV ATOTEAECATIKO EAeyx0 TNG AALelag

®  OTNV AmAoUoTeVON Kal BEATIWON OUYKEKPLULEVWY BLABLKAGLWY KAl TNV yPNyopOTEPN Kot
QTTOTEAECHATIKOTEPN ETUKOWVWVIA LETAEY TWV EUMAEKOUEVWVY TUNHATWY Kal Dopéwv

e otnv emPorn eviaiwv kavovwy aleiag atnv Eupwrn

e otnv unapén cadolg SLaywpLOTIKAG YPOUHUNAG LETAEU EMAYYEALQTLKNAG KAL EPACLTEXVIKNAG QALELQG

e otnv onuoupyla avTKATPWY (MPOooTipa) yia tnv anoduyr] tne unepalteiag

e 0Tn pecOMPOBeoun Kal otadlakn anokatdotacn tng unoBaidooiag BlomotkAoTnTac

Ouxpriotec tou Zuotnpatog EAEyxou tng AALeiag katnyoptlomotouvtal we &g :

e KUBEPVATEG KOl OL MAOLOKTATEG EMAYYEALATIKWY AALEUTIKWV OKadWY,

®  EUTTOPLKEC ETIXELPNOELG TTOU EMTMAEKOVTOL: OTNV ITPWTN TMWANGCH AALEUTIKWY TIPOLOVTWY amod okddn
UTAXPEQ THPNANG NAEKTPOVIKOU NUEPOAOYLOU — EKDOPTWONG- OTNV EMEEEPYATIO AALEUTIKWV
TPOLOVTWY Kot oTnV LSatokaAALEPYELQ,

®  EUTOPLKEC ETUXELPAOELG TIOU EUTTAEKOVTAL OTNV ELCAywYr — e€aywyr] Katl emavefaywyr] aALEUTIKWV
npoloviwy Tpitwv Xwpwy

e undaAnAol Twv appodlwy EBVIKWVY EAEYKTIKWV ApXwv Tou Topéa ahtelag (UTtdAANAoL MEVLKAC
A/vong Allelag , Twv Ynnpeolwv AALElag Twy MNepudepelakwy EVoTATWY Kot ToU ALLEVIKOU 0WHATOG)

Tuppatikod Tipnpa: 8.940.635,60 €

e Yroépyo 1:7.672.624,00 €
e Yrnoépyo 2: 966.443,60 €
e Ymoépyo 3: 301.568,00 €

Xpnuoarodotnon: EZNA 2014-2020 & EZMA 2021-2027

Katd tnv neplodo avadopdg npoxwpnoe opaid n vAonoinon oAwv Twv unoépywv g Npaéng. EWbikdTepa,
avadoplkd e To Yroépyo 1, ohokAnpwBnke n ®aon 3: Avdamtuén Edappoywv tou OAokAnpwpévou
Juothpartog NapakohovBnong kat Kataypadrg twv AAleutikwy Apaotnplotitwy (OZMA), evw yia ta Yoépya
2 KoL 3 CUVEXLOTNKE N TAPOXT TWV UTINPECLWV TEXVLKNG KAL VORLKNG UTIOOTH PLENG.
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3.3.3.15 Metaoynuatiopoc Stadkaouwy Npofevikwy YnpeoLwy»

Avtikeipevo tou Epyou amotelel 0 peTaoxnHaTIOpog twy Stabdikaciwy Twv Mpofevikwv Apxwy, 0 GUEON

ouvdptnon He tnv anootoAr tou Ymoupyeiou E€wtepkwv (YMEZ) ywa tnv umootipn twv gAANVIKWV
OUNDEPOVTWY OTO £EWTEPLKO Kal TNV eEUTINPETNAN TWV OUOYEVWV KAl Tou AltoSnpou EAANVIOHOU PEcw TNG
Aewtoupylac:

Yrnpeowwv Ewkovikng YrioBononong pe Xprion Texvntig Nonpoouivng (virtual assistant)

O Etkovikoc Bondoc Sa kavel xprion Texvntric vonuoouvng kat Ja €xeL mponyuéva TEXVOAoyLkd
XOPOKTNPLOTIKA UNXQVIKIG ekuadnons kat enefepyaoiag @uUOIKNG YAWooas, WOTE v Umopel va
KQTQVOEL TO VONUA TWV EPWTNUATWY TWV TOALTWV.

Wnolakng YrnoBoAng Eyypadwv

Oua napéxetal odokAnpwuévo neptBaAdov mou Ba Sivel tn Suvatotnta otou¢ CUVAAAXCOOUEVOUC vt
untoBdAdouv nAekTpikd Ta aUTApATA TOUG KATWE Kt Ta OYXETI{OUEV [UE QUTA EPypaQQ.
HAektpovikwyv MAnpwpwWY

Oa napéxetal Suvatotnta NAEKTPOVIKWY MTANPWUWY and Tou¢ ouvaAAQoooUEVOUS yia TIC MPAEELS
omou anaitelton mAnpwur.

AwacUvdeong pe Wnorakég MNAatdoppeg tng Mevikrg KuBépvnong.

Mpoc bieukdéAuvan twv molitwy, Ja napexetal SuvatotnTa SLAcUVEETNG UE YNPLAKEC TAQTQOPUES
¢ leviknc KuBépvnang, ue amotéAeoua tnv Ann/anootoAn eyypagpwv kat eovatodotioswy.

To £€pyo €XEL WG OTOXO TOV LETAOXNUATIONO TwV SLadlkaocwy Twv napeXxopevwy Mpofevikwy YINpeoLWY HE

QIOTEAECHA TNV KATATOAEUNON TNG ypadEeLloKpaTiaG, LE EVAAAAKTIKOUG TPOTIOUC SLEKTEPALWONG ALTNUATWY

népav NG GUOIKNAG Mapouaiag Twv MOALTWY, ou adopolV KUpiwg oTig e€NG SLoIKNTIKES Sladikaoieg:

TILOTOTIOLNTLKG LOVILOU KATOLKOU,

AnéLapxikég npagetc-6npotoloyio,

SwaBatnpia,

otpatoAoyka Bépara,

nAnpeéovola,

LETOLKEDIEC,

doporoyikd-teAwvelaka Bépata,

Aouna Bépata (covid-19, Bewpnroelg eloodou, anoktnon OayEvelag K.Am)

Ouvéeg Slabdikaaieg Ba umootnpiovv kat Ba mephappdvouy TNV GUeon Kat 24wpn EMKOWWVIA TWVY TTIOATWY
HE TG Mpogevikég ApXEG HEOW TNG UTINPEDLAG ELKOVLKNAG urtoforBnong.

ZupPatiko Tipnua: 4.699.600,00 €
Xpnpatoddtnon: EXMA 2014-2020

Katd tv nepiodo avadopdg oAokAnpwBnke to GpuoLKod avtikelplevo tng cupBaong.

3.3.3.16 Ymnpeaieg tNAeSIGoKEYNG 0 SIKAOTAPLOL KoL CWHPOVIOTIKG KATACTHLOTO KAL TTapoxn

UTINPECLWY EVNUEPWONC TNE MOPELAC TWV TUVOKIWVY KoL TwV EKBEpdTWY TwV dlkaotnplwv

(HAektpoVviKO MvakLo)

H Mpdén, Le dpopeig Aettoupyiac To Yrioupyeio Alkatoolvng Kat to Yrtoupyeio Mpootaociag tou Molitn, adopd
TNV vAormoinon &uo (2) dpdoewv:

1n Apdon: «OMokAnpwpéveg Ymnpeoieg tnAedlaokedng oe SIKAOoTAPLE Kol CWPHPOVIOTIKA
KotaothpoTay,
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e 2n Apdon: «Ynnpeoleq evnuépwong NG TMOPEiag Twv TWOKiwWY Kol Twv EKBEHATWY Twv
Awaotnpiwvy.

H 1n Apdon pe titho «OAokAnpwuéves Ynnpeoieg tnAebidokene oe Sikadtripla Kal CwWPPOVIOTIKA

karaotriuatay, adbopd atnv vAonoinon evog SikThou mapoxrg uTnpecLwv TNAESLACKEYNG OE SLKAOTHAPLA KOt

OWPPOVIOTIKA KATAOTAHOTA TNG XWPAS, KAAUTITOVTAG TG AVAYKES Twv MOMTIKWY, MOWIKWY Kol ALOKNTIKWDY

Awaotnpiwy (Mpwtobikeia kat Edeteia), tou avakpitikod épyou (Mpwtobikela) Kal Twv altnudtwy
SKAOTIKAG GUVOPOUNC.

To elpog g Spdong adopd o Aikaotikolg Qopeig (Apeto MNdyo, TupBolAo tng Emkpateiac, MoATikd -
Nowtkd kat Atotkntikd Edeteia kat Mpwtodikeia kat Mratopatodikeia) kat Twdpoviotikd Kataotipata. Mo
OUYKEKPLEVQ, Ta ouatrpata TNAESLAoKEY NG avapéveTal va eykataotadoly ;

*  OF Eva HEPOG TWV SIKAOTIKWY £6pWV TwV Mpwtodikelwv kat Edeteiwy,

e Of TUOTOTOLNHEVOUG XWPOUG €VIOG Twv Skaotnplwv oMd kot evidg Twv cwdPOVIOTIKWY
Kataotnuatwy (aibouoec kataBeonc pdptupa)

* Ot avakplukd ypadeia kat ypadeia mov e{unnpeTolv alTpaTa SIKACTIKWY CUVEPOUWV.

To puokd avtikeipevo tng Apdong nepthapBavet:

* [pounBela, eykatdotacn kat Béon oe Aewtoupyia tou Kevtpikol €EOMALOUOU KoL AOYLOULKOU
OUOTALOTOC.

e MpopiBela kat eykatdotaon kat Béon oe Aeltoupyia twv cuotnudtwy TnAeSLdokePng kaL Tou
Mool anattolpevou repudepelakol eE0NMALOHOU Kat AOYLOULIKOU GUOTHLATOC.

e Avarmrtuén, eykataoTaon Kot MapapeTPONoinon TwY UMIOCUCTHATWY TOU £pYOU.

e Eknaibevon tou mpoowmnikol Twv AkaoTikwv Qopéwv (AKACTIKWY AELTOUPYWVY Kal AlKAOTKOU
Mpoowrikol) TNV Xprion TOU cUCTHHATOC, PE Bdon to MAdvo sknaibsvong kal avaloya LE TNV
Katnyopla twv eknatdeuopévwy (Ataxelplotég, Avwtepol Xprioteg, Arthot XprjoTec).

H 2n Apdon pe titAho «Ynmnpeoieg evnuépwons tne mopela¢ twv mvakiwv kat Twv ekFEUATWY TwV
Awkaotnpiwv», adopa otnv avarntuén kat B€on oe Aettoupyia mAnpodoplakol CUCTAUATOC, LECW TOU OTMOLoU
Ba yivetal n &nuooieuon o MPAYUATIKO XPOVO TNC TMOPELRC Twv Tvakiwv kol Twv ekBepdTwy Twv
AlkaoTnplwy TNG Xwpag oto Sladiktuo, otoug eviladepopevout (Stknyopot, ToALTEC KATL).

Oa 608l emumAéov n SuvaTdTNTA APECNG KAL OE TIPAYLATIKO XPOVO EVNHEPWONG TN TIOPELOC TWV TIVaKiWY
pEow edkwv edappoywv Tou Ba Aeltoupyolv oe NAEKTPOVIKEG CUOKEVEG (smart phones, tablets kAn), yia
v KaAUTEPN ESUINPETNAON TWV SIKNYOPWV, TWV SLadSIKWY KAl TwV EUTTAEKOUEVWY OTLC SLKAOTIKES Stadilkaoieg
ot atBouoeg twv Awkaotnpiwv. Autég ot ebappoyéc Ba umootnpilouv mohukavaAiky mpooBacn oTLC
TIPOOWTILKEG OUTKEVEG TWV evlladepopévwy, elte PEow Kvntrc tNAedwviac, eite péow acuppdtou Siktvou
OE OUYKEKPLIEVOUC XWPOUG (ECWTEPLKOUC KAl UTTAiBPLOUG) TwV SIKOOTNPLAKWY CLUYKPOTNUATWY TNS Xwpac. M/
auto o Adyo Ba ulomonBel n avdntuén acuppudTou SIKTHOU TIPOGRACNC YLA TO KOLWVG KaL TOUG SLKNYOpOoUC.

Mo avaAutikd, n Apdon nepthapfavet:

e Tnv npopunBeia tou katdAAniou efomAlopol (Omwe otabpolg epyaoiag, Sktuakog eEomAlopdC,
eEUTINPETNTEG KO AOLTTEG UTTOGTNPLKTIKEG UTIOSOUEG) Kat TV avamntuén kat Béon oe Aettoupyia tou
nmAnpodoplakol cuCTAHATOG, HECW TOu omoilou Ba yivetal n Gnpocicvon Tou Tvakiwv Kol Twv
ekBepdTwy Twv Alkaotnpiwv oto dtadiktuo.

* Tnv élaouvdeon tou TANPodOPLAKOU CUCTAUATOC UE TO AOYLOMIKO Alaxeipiong YnoBéoswv twy
Awkaotnplwv (OZAAY-MNM, OZAAY-AA) kat pe to OAokAnpwpEévo Zvotnua Mpaktikwy Alkaotnpiwy
(0zMA).

*  Tnv avantuén elbikwv edhappoywv mov Ba Aettoupyolv o NAEKTPOVIKEG OUCKEVEC (smart phones,
laptops KATT), yiot TNV QUECH KOt OF TIPAYHOTIKO XPOVO EVNEPWONG TNC TIOPELAC TWV TIVAKIWY KAL TWV
eKBEpATWY.
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e Tnv mpounBela, eyKOTAOTAON KAl TMOPAHETPOTOLNON TOU QIALTOUMEVOU €EOTALOLOU, yla TNV
vAomoinon Twv SIkTuwv acuppatng mpocBacng ato Atadiktuo.

e Tnv uvlomoinon Kevipikomotnuévou IUOTHUATOC TLOTOMOINGNG KAl  Slaxeiplong  xpnotwy
(authentication, authorization, accounting - AAA) kat Stacuvbedepévwv cuokeuwv oto diktuo. To
oUotnua Ba mpoodépel tnv péyiotn aoddlela, kabwg kat web-authentication (captive portal) kat
Ba Suvatal va oploel T TMOALTIKEG TPOOPAoNC TWV XpNOTWY, OMWE NUEPRAOLA XPrion, Taxutnta,
TIEPLEXOMEVO).

e Tnv sknaibevon (oupBatiky kat emtoma umootiplén — on the job training) Twv ypnotwv Kat
SLAXELPLOTWY TOU CUCTHLOTOG TOU TAPOVTOG EPYOU.

ItO)0¢, aBPOoLoTIKA Kot Twv 8Uo Spdoswy, elval N EVOWUATWON 0TO SIKACTIKG pag 6UaTNHA TNG AOYLKAG TWV
tAeSlaokéPEWY yla TNV Tpaypatonoinan twv Sikwv, wote va Kepdiletal moAUTIHOG XPOVOG KATA TNV
Ste€aywyn Twv SLKWV Kat n eloaywyn kot aglomnoinon olyxpovwv TEXVOAoYIKWY epyaleiwv otnv Stadikaoia
amnovounc t¢ Awkatooluvng. H vAonoinon tou €pyou Ba BonBrioel atnv e§dAeupn twv npoBAnpdtwy mou
TPOKAAOUV OL HETAKLVACELS LAPTUPWY, 0TNV EEUTINPETNON TIEPUTTWOEWY IOV GUMHUETEXOVTEC oTh &ikn Sev Ba
emBupovoav 1 Sev Ba émpene va maplotavtat Sia {Wong, 0TV EMITAXUVAN TOU QVAKPLTIKOU €pYoU Kal GTNV
KaAUTeEPN €EUTINPETNON TWV SLKNYOPWY, TwV SLAdIKWV KAL TWV EPUTTAEKOUEVWV OTLG SIKAOTIKES SLadkaoleg oTig
aiBouosg Twv AKaoTnpiwy TNG XWPAS.

MNa v kKaAuPn Twy WOLUTEPWVY AVAYKWY OTNV EYKATACTAON Kal Aettoupyla tng tnAedlaokepng oTig
SikaoTikég €6peg, Ba eykataotabolv otabepd cuotipata tnAedLaoKkePng (Timov A) Kot OTIG UTTOAOLITEC
neputtwoelc Oa eykataotabolv Kiwvntd cuotiut® tnAedidokedng (timou B) OTOUG TILOTOTIOLNUEVOUC
Xwpoug/ypadeia evtog Twy Sikaotikwy popewv kabwg kat ota Zwdpoviotika Kataotrpata.

FupBatiko Tipnpa: 16.500.278,24 €
Xpnuatoddtnon: EXMA 2014-2020 & EZMA 2021-2027

Katd tn Sidpkela g neptodou avadopac, npoxwpnoe n vAonoinon t¢ cupBaonc kot oAokAnpwonke n
®don 3:Avantuén kat Napapetponoinon Edappoywy katn Gdon 4: NpounBela kat Eykatdotaon efonAlopou
& ETolpiou Aoylopikou.

4. Napovciaon Apaocswv Kpatikwv Evioxvoswv

H AwevBuvon Kpatikwv Evioxuoewv €xel wg Baowkd okomd v unootiplén otnv uvAomoinon Apdoewv
Kpatikwv EviaxUogwv, oL omoieg hpEpvouv TIg Texvoloyieg MANPodopKig Kot EMKOWVWVLWV aneuBeiag otoug
TIOAITEG KL TG ETUXELPAOELG, OTOXEVOVTIOC OTNV QMOTEAECUATIKOTEPN afLoTioinar Toug o HEYAAO £VPOC TNE
KOWWVIKNAG Kol OlKoVopLkg Spaotnpidtntag. AxohoAlouBolv ot Apdoelg Kpatikwv EvioxUoewv Tmou
vAomotovvtal kat n e€EALEN Touc Katd to £tog 2023:

1. «Wndakn Mépipvar»

Tug 24/12/2020 uneypadn MNpoypappatiky Zupdwvia petafd tou Ymoupyeiou Madeiog kat
Opnokevpatwy kat Tng Kowwviag tng NAnpodopiag M.A.E. yia to Epyo «Wndiakn Mépipuvar», otdxog tou
omoiou ATav n umootApLEn NG ekMadeUTIKAC dladikaaiag pe clyxpova Pndlakd péoa, TAPEXOVTAC
emtayeg aglag 200,00€, yia TNV ayopd texVOAoyLKoU eEOTALOUOU, O OLKOYEVELEG (BAoEL EL00SNUATIKWY
kpttnpiwv) He efapTwpeva Tékva Tou elval poBntég, ¢oltnTég Kol omoudaoTég eMAEEUWY
EKTTAULSEUTIKWY SOHWV Kat Bplokovtal EVIOG CUYKEKPLHEVWVY NALKLAKWY Opiwv.
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To Mpoéypappa xpnpatodotrBrke and nopoug tou Tapelov Avakaplng kot AVOEKTIKOTNTAC.

Ito mhaiolo tou Mpoypdppatog, efapyupwbnkav 500.832 emitayég, ouvoAlkolU TpolmoAoylopol
99.418.152,69 €.

To Epyo ohokAnpwBnke otig 29-03-2023, pe tnv mapddoar| tou atov Kupto tou Epyou kat tn AUon g
Mpoypappatikng Zupdwviag.

2. «Wndakn Mépipva l»

lug 03/02/2022 uneypadn Mpoypappatiky Iuvpdwvia petafd tou Ymoupyeiouv Maidelag kat
Opnokeupdtwy kat tng Kowwviag g Mnpodopiag M.A.E. yia to Epyo «Wnduakr Mépipva l1», atdxog
Tou ornolou Atav n evioxuon TOCO EKMALSEUTIKWY, OO0 KOL OLKOYEVELWV HE EEQPTWHEVA HEAN TIOU
S16dokouv/doltolv oe EKTMASEUTIKEG SOUES TNG XWPAS, Ol omoleg Ppiokovial oe TEPLOXEG EMAynoav
anoé KataoTpopIKEG TIUPKAYLEG KT TNV Tepiodo ard thv and v 27n lovAlouv 2021 wg kol Tnv 13n
Auyouctou 2021, yia tnv ayopd texvoloyikoU efomAlopoy, mapeéxovtag emutayéc (voucher) aglog
(200,00€).

To Npoéypappa xpnpatodotiBnke anod nopoug tou Tapeiov Avakoppng kot AvBeKTIKOTNTAC.

Katd to étog 2023, oto mAaioto tou Npoypappatog «Wndakn Mépiuva iy, eapyupwBnkav 60 emtayés,
oUVOALKOU TtpoUTtoAoyLopoy 11.997,78€ .

Juvohikd, oto mAaicto tou Mpoypauppatog «Wndlakn Mépiva li» efapyupwbnkav 163.227 smutayéc,
ouvoAikoU mpoimohoylapol 32.607.829,41 €.

To Epyo oAokAnpwBnke otig 23-03-2023, pe tnv napdadoor tou atov Kipio tou Epyou kat tn Avon tng
MNpoypappatikic Zupdwviac.

3. «Evioxuon enuELPNOEWV TOU TOPEN OLOTLKWY KOL UTIEPOLOTLKWV OUYKOLVWVLWV yia TNV vioBétnon
CUCTNHATWY KAl TNV opoxh unnpeoiwv oAokAnpwpévng mAnpodopnong tou emuPatikol kool
Kol NAEKTpOVIKOU ELoLTnpiou»

H Kowwvia tng MAnpodopiag M.A.E. éxel oplotei wg Eviapecog Qopéag Alaxeipiong tng Apdong (DEK
4328/B/29-11-2019), 0KOTOC TG OMOLAC E(val 0 EKOUYXPOVIOUOC TWV QOTIKWY Kat UTtEpaoTkWv KTEA TNG
XWPG HE TNV ULOBETNON oUYXPOVWY GUOTNHATWY Yla TNV TaPoX NAEKTPOVIKOU EL0LTNPIOV Kal
uTtNPECLWY 0AOKANPWHEVNG TANPOdOPNGCNG TOU EMIPBATIKOU KOLVOU.

H Apdon mpoknpuxBnke oe Vo KUKAOUC, WE EENC:

A KokAog: mpoknpUxOnke pe tnv urt’ aptBu. 3610/594/A2/04.06.2019 Anodaar, Kwbikog MpdakAnong
024 KE EMANEK - ONx 3529.

B KUkAog: mpoknpUxBnke pe tnv urt’ apBp. 2859/475/A2/14.05.2021 Antddaon, Kwdikdg MpdokAnaong
038 KE EMNMANEK - OlNz 4889.

Katd to €tog 2023:

A KUkAOG: Ex Twv 72 evtaypévwy épywv Pe ouVoAKn Anpdota Aardvn 12.094.691,95€, untoBAROnkav 8
Auttuata 1ng Eviapeong EmainBeuoncg Mwotomnoinong pe avtiotoyn 6nuoota Samdvn 906.922,80€.
Eniong, umoBAnBnkav 26 Attipata 2ng Evéiapeong EnaiBeuong Miatonoinong pe avtiotowyn Snpooia
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daravn 1.618.338,73€, evw Attipata TeAtkol EAéyxou unéBalav 70 SikatoUxol e cUVOALKN Snuoota
damdvn 4.710.135,46€. Bdoel twv SlevepynBéviwv evblapecwv enahnBeloewv evidg TOu ETOUC,
npaypatonow|Bnke avtioton katapoAr npooiag dandvng voug 3.226.505,73 €.

B KUkAog: Ek twv 13 eviaypévwy €pywy te ouvolkr Anpoota Aamdvn 1.787.388,00€, urtoBAROnkav 6
Awtipata 1ng Evbidpeonc EnahnBeuong Niotonoinong pe avtiotowyn dnuooia Saravn 448.744,68€, evw
Artipata TeAtkol EAEyxou uméBalav 11 Sikatolxol Pe cuvoAlkh Snpdola damdvn 814.852,92€. Bdoel
Twv OlevepynBévtwy evblapeowv emaAnBfevoewv evidg TOU £TOUG, TPAYMATOTIOBNKE avTioTolyn
katapolr Snuootag Sandavng voug 613.814,28 €.

H Apdon Bploketal otn daon mapakololBnong uAomoinGNG TNE TPOGE0U TWV £PYWV TwWV ALKALOUXWVY Kal
ohokApwong twv EkBEéoewv Muotomoinong emi tn Bdon emtomwy enaAnBeloswy, PE OKOMO TN
Slaodaiiong tng opORG THPNONG TWV XPOVOSLAYPARUATWY KAL TWV AOUTWY OpWVY KALTIEPLOPLOKWY, KABWC
KoL TG oAOKANpwong Tou GUOLKOU KOl OLKOVORLIKOU QVTLKELLEVOU Kal TNG KatafoAng tng avaloyoloag
Snuootag Samdvng, e BAon Ta EYKEKPLUEVT XAPAKTNPLOTIKA TOU £€PYOU TOUG..

4. «Ayopa kat Eykardotaon HAektpovikwy fuokevwv AlaBifacng AsSopévwv IAE(VMS)-ERS-AIS
tou Métpou 6.6.1 «EAeyxog kat EuBoAn» tng Evwolakig Npotepatdtntog 3»

H ev Aoyw Apdon adopd otnv aveAQoTIKr) UTIOXPEWON TWV EMAYYEAHATLOV OAEWV KAl LBLOKTATWY
aALeVTIKWV akapwv va HEpouv ota oKAPN TOUG AELTOUPYLKES TIC NAEKTPOVIKEG CUOKEVES SopudopLkol
evromopol kat StaBifacng dedopévwy IAE (VMS)-ERS kat AlS katd meplntwon. H unoxpéwaon auth
TPOKUTITEL and To Kowvotikd Beopikd mhaioto. H &pdon tou emixelpnotakol mpoypapupatod nepAapBavet
v «Avartuén, ayopd Kol EYKATAOTAON TWV omapaitntwy oTOLXEWWY, TEpAaBavopévou UALKOY Kal
Aoyloptkou, yia tn Staodadion g Stapifaong Sedopévwy and toug dopeic nou evéyovtal otnv alela
KoL otV epmopiat Twv mpoloviwy aAElRg TO00 Ot €OVIKEG 000 KAl OTIC EVWOLAKEC APXEC,
neEPAOHBaAVOpEVWY TWV AMApAlTNTWY OTOLEIWY GUGTARATWY NAEKTPOVIKAG Kataypadrc kal avadopag
mAnpodopwwv (ERS), cuokeuwv Sopudopikol evtormopol ZAE (VMS) Kol OUOCTNUATWY QUTORATOU
evtoropol (AlS)». H guvolikr Anpdoia Aartavn g nou Ba SiateBel péow tng napolvoag Apdong
QVEPXETAL OTO OGO TWV TPLWV EKATORHUPiwY eupw (3.000.000€). To npdypappa cuyxpnpatodoteitat
anod 1o Eupwnaikd Tapeio Odracoag kat AAelag (ETOA) ¢ Eupwnaiki¢ Evwong kat amd EBvikn
JUMMETOXN.

Katomu tng oxetikng anodaong n onoia ek§00nke otig 30 louviou 2020 (DEK 2647/8/30-06-2020), n Kt
MAE opiotnke Evoidpecog Mopeag Alaxeiplong kat otig 23 OktwPpiou 2020 £k860nke n urt’ ap. Mpwrt.
Kt MAE 10058/23-10-2020 NpookAnan umoBoAig Atthoswv Xpnuatodatnong yia évtaén otn Apdon
(AAA: WY9MA69HAZ-ATI). H Sladikaoia afloAdynong twv emevbutikwy oxediwv ftav AMEIH kal n
nHepopnvia AnEng urmtoPoAng attrioewy eixe oplotel yia tig 30/04/2023.

Katd to étog 2023, ohokAnpwOnke n Stadwaaoia untoBoArg Altioewv Xpnuatoddtnong, He Tnv urtoBoAn
84 Autiogwy, ouvoAlkng Anpootag Aamavng Uoug 254.800,00 €.

MéyptL TéAOUG TOou £TOUG OL evtaypévol Atkalouxot tng Apdong avépxovtav otoug 305, CUVOAKNG
dnuooiag damnavng vpoug 991.015,00 €.

EntumAéov, mpowBnBnkav mpo¢ mAnpwpr otn FAQY tou YMAAT 146 ddkelot Sikaotxwv Snpootag
Samndvng 485.415,00 € kat npaypatonolBnkav ot TANpwEC yia 117 sikatouxoug Upoug 402.300,00 €.
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5. «Emyopriynon g Kt AE yLa ToV EKGUYXPOVLOPO PATNPIWY UYPWV KAUGTHWYY

H Apdon «Entxopriynan tng Kt AE yLa Tov EKGUYXPOVLIOHO Tipatnplwy Lypwy Kaualpwy» adopd otnv
ulomoinon OTOXEUHEVWY €ENMEVOUOEWY OTOUG TOMEIC TWV TPATNPLWY ULYPWV Kauolpwv n/kat
EYKATAOTACEWY TIWANTWY TETpeAaiou BEppavong amd ETUXELPNOEL, TIOU AELTOUPYOUV EVTOG TNG
EAAnvikrg Emikpatelag kat Sev epmimrouv otig eaipéoelg tou Kavoviopol De Minimis. To €ioc tng
evioxUoewg elvat Anpoaoia Emyoprynon mpog Toug Stkalolxoug yia tThv KGAuyin TUARATOC TNE Samdvng
eykataotaong egonAlopot OAokAnpwpévou Luotrpatog EAéyxou Etopowyv — Ekpowv kat adopd atnv kat’
anokornn evioxuon avda povada EonAlopou.

H Apdan mpoknpUxBnke Tov louvio Tou 2013 pe cuvohikr Anpoata Aartavn Uoug 30.000.000,00€ amnd
1o [Mpoypappa Anpooiwv Emevbloewv (DEK/B’/540/07-03-2013, ®DEK/B’/1171/15-05-2013 kot
MEK/B’/1589/21-06-2013 dmwg £xouv tpornornotnBei kat .oxvouv).

H dtadikaoica Tng umofoAng aTHoEWY UTIAYWYNC 0To Poypappa nepteAappave £€L (6) KUkAoug ava tnv
EAAnvikn Emikpdrela, ek Twv omolwv ot A’, B, I’ kat E’ KUkAot adopovoav o Enxelpriosis Mpatnpiwv
Yypwv Kavailpwy, o A" Kukhog og Eykataoctdoelg NwAntwy Metpelaiov Oéppavong, evw o ET' KUkhog og
Emxelproetg Mpatnpiwv Yypwy Kavoipwy kat Eykatactdaoelg NwAntwv Metpehaiov Oéppavaonc.

Itnv Apdon evtaxBnkav 5.297 enyelproelg avaloyovoag Anpootag Aandavng 28.793.150,00€.

MaparidBnkav 3.917 kat 87 dnAwoelg OAokArpwong ou adopolv os Enxelpriosilg MNpatnpiwv Yypwv
Kauolpwv kat og Eykatactdaoeilg NwAntwy Metpedaiov Oéppavong avtiatoya. Exouv AdBeL emyopriynon
3.185 emuxelprioelg ouvohikol Uoug 15.884.443,00€. TuvoAikd €xouv amevtayBel 2.113 emyelprioeLg
ouvoAwkoU Uoug 11.536.696,02€. OL mAnpwpéG oAokAnpwOnkav otic 30-06-2022 kat n Apdon tnv 31-
12-2022 ( @EK B’ 6225/24-12-2021).

To 2023 pe 1o ap. mpwt. 20855/04-10-2023, dlapiBdotnke otn Mevikr Mpappateia Biopnyaviag n Mevikn
Anoloyiotikn EkBeon tng Apaong.

6. Mpoypappa Mapoxng Kaptag Néwv yia tov Touplopo kot tov MoAtiopd» (Freedom Pass):

H &pdon mpoknpuxBnke pe tnv um’ ap. 3891/2021 Kown Ymoupyikry Amodacn twv YMoupywv
Owovoptkwv — Avdarmtuéng kat Enevéioewv — Yyelag kat Tou Ydumoupyol Wnodiakng AlakuBépvnong —
Enwkpateiag pe Bépa: «KaBoplopog tou xpdvou évaping Tng mapaywyLkrg AELTOU pyiag, TWV TEXVIKWVY KAl
OPYQVWTIKWY HETPWV Yyl Tn Aeltoupyia tng e8kng edappoyng tng map. 2 tou dpbpou 34 tou v.
4816/2021 (A’ 118) kal tng Stadikaociag €kboang ¢ PYNndLakAg XPEWOTIKAE KAPTAG KAl THLOTWONG TS
OLKOVOULKAG SLEUKOAUVONG, Kal pUBULON Twv el8IKOTEPWVY INTNUATWY ekkaBdaplong kol kdBe AGAANG
avaykaioag Aemtopépetag» (DEK 3194/B/20-07-2021), oe cuvéxela tng and 02/07/2021 Mpoypopdatikhc
Jupdwviag petagl tou Yroupyelov Wnolaknc AtakuBépvnong kat tng KTM M.A.E. 6nw¢ tpomtonotiBnke
otlg 22-09-2021 (1n tpomomnoinong) kat otig 17-11-2021 (2n tpomnornoinon) kat tng Awdtagn Nopou ap.
34, v. 4816/2021 (DEK A’ 118/09-07-2021), énwg tponomnolifnke Kol WoXVEL Ue to &pBpo 54 tou N.
4825/2021 (DEK A’ 157/04-09-2021) kat to apBpo 193 tou N. 4855/2021 (OEK A’ 215/12-11-2021). O
péylotog MN/Y tou €pyou eival 85.000.000€ yia tnv embotnon twv Swkaolxwv kot 310.000,00 €
oupneplappavopévou OMA ya TNV KEAUYPN TWV UTTOOTNPLKTIKWY SpAcewv. H KATAANKTLKY NUEpOUnVia
umnoBoAng altioewv Atav n 31-12-2021.

Iopdwva pPE To ap. 34 tou v. 4816/2021, mapéXETAL OLKOVOULKY SleukOAUvVOn UoUC EKATOV TTEVAVTA
(150) evpw oe kaBe duowkd mpdowmo nAwiag 18-25 eTwv, MOV EXEL OAOKANPWOEL TNV TPWTN dbon
geuBollacpou ), o epittwon povodootkol gpPoriou, tn povn 86on epfoAlacpoy, oto MAQLoLO Tou
EBvikoU Mpoypdupatog EpPoAilacuol katd tou kopwvolol COVID-19.

H ebappoyn yia tnv unoBoln altnong ékdoong tng Wndrakng Xpewotikng Kaptag t€0nke oe Aettoupyia
tnv 20n louAiou 2021 kat cuvolikd eixav eykptBel 556.041 attioelg SikatoUxwy, Tocol oySovIa TpLwV

98/191



A. ZuyypoU 194, 176 71 KaA\iBéa « TnA.: 213 13 00 700

http://www.ktpae.gr « e-mail: info@ktpae.gr

ekatoppupiwy tetpakooiwy €€l xAladwy ekatov nevivia eupw (83.406.150,00 €). Ad auTég CUVOALKA
ekb0Bnkav emituxws 555.824 PndLlakeég GUAEG XPEWOTIKEG KAPTEG Kal KATavaAwBnKe To mMood Twv
71.751.706,13 €.

Bdoet tou QEK B'5839/15-12-20121, t0 XpoOVIKO SLACTNHA, KATA TO omoio n PndLlakh xpewaTiky KapTa
Tou apBpou 34 tou v. 4816/2021 mopapével EvEpyoTOLNUEVN, MapaTdOnke péxpL kat tnv 30n.6.2022.

OL UTIOOTNPLKTIKEG uTtnpecieq ohokAnpwBnkav kat mapaAnddnkav evtog touv 2022, cupdwva PE TLG
opllopevec SLadilkaoie.

311 15-03-2023 aneotdAn mpwTtdkoAo oplaTikrig mapddoanc tou Epyou mpog tov Kuplo tou Epyou kat
AUon tng Mpoypappatikic Zupdwviag petaty Kt M.A.E. kat Yioupyeiov Wndakrg AlakuBépvnong.

7. Xopriynon olkovouLKAg evioxuong Aoyw aunong evepyslakou kootoug (Fuel Pass):

H 6pdon (Fuel Pass I) mpoknpuxBnke pe tnv utt’ ap. 2653/2022 Kowr) Yroupyikiy Altodaon twv YIoupywy
Owovopikwy — Avdamrtuéng kat Emevbioewv — Emikpateiag kat Wnolakng AlakuBépvnong pe Bépa:
«KaBoplopdc tou xpovou évapéng tng mapaywylkic AELTOU pyLag, TWV TEXVIKWY KAL OPYAVWTIKWY HETPWY
yla tn Aewtoupyia g edikng ebappoyng g nap. 4 tou apBpou 81 tou v. 4916/2022 (A’ 65), Twv
anapaitntwy dlalettoupyikotrtwy, g Sladikaciag ékdoong e PNLaknig XPEWOTIKAG KAPTAC, TNE
TOTWOoNG TNG OLKOVOULKIG EVIOXUONG, TwV MPOoUToBECEWY TNG TPOGAUENONG TOU TTOGOU TNG EVIOXUONG
Kal kdBe GAANG avaykalag Aentopépetag.» (OEK 2030/B/21-04-2022), o cuvéxela tng and 12/04/2022
Mpoypappatikng Zupdwviag petall Tou Ynoupyeiov Wnolakng AtakuBépvnong kat tng KTM M.A.E. kot
¢ Audtagn Nopou ap. 81, v. 4916/2022 (DEK A’ 65/28-03-2022). H katahnKtkn nuepopnvia urtofoArg
attjoewv ntav n 10-06-2022.

Ev ouvexeia, mpoknpUxBnke pe tnv 4091/2022 Kowr Yroupyikn Antddaon twv Ynoupywv OKOVOULKWY —
Avantuéng kat Emevéloewv — Emkpateiag kat Youmoupyol Wnodiaknig AlakuBépvnong pe Bépa:
«KaBoplopog Tou xpdvou £vapéng Tng mapaywytkng AELTOUPYLAG, TWV TEXVIKWVY KOL OpYaVWTIKWY HETPWY
yla T Aewtoupyia g £61kig edappoyng tng nmap. 4 tou dpBpou 67 tou v. 4950/2022 (A’ 128), twv
anapaitnTwyv SLaAelToupylkoTATWY, TG dtadikaoiag ékdoong TG WNdLAKAG XPEWOTIKAG KAPTAC, TG
TloTWoNE TG OLKOVORLKAC evioxuong, kabwg kot kdBe AAANC avaykaiag Aemttopépetac.» (DEK 3995/B8/28-
07-2022), n mepaLtéPw OLKOVOULKN evioyuon oto mAaioto tng Apaong (Fuel Pass Il), o ouvéxela g and
28-07-2022 1™ Tpomnonoinong Mpoypappatikie Zupdwviag petafd tou Ymoupyeiov Wndiakrg
AwakuBépvnong kat tng KTM M.A.E. kat tng Awdtagn Nopov ap. 67 tou v. 4950/2022 (DEK A’ 128/02-07-
2022). H kataAnktikni nuepopnvia urtofolng attrjoewyv Atav n 01-09-2022.

O péyiotog N/Y tou €pyou eivatl 330.000.000,00 € kat 950.000,00 € mAéov OMA.

To Mpoypappa «Xoprynaorn olKOVOULKNG evioxuong Adyw ab&nong evEPYELAKOU KOOTOUG» oUWV HE TO
apbpo 81 tou v. 4916/2022 adopoloE oTNV MAPOXH OLKOVOULKNG SlEUKOAUVONG ard tov Kpatikod
NpoUmnoloylopd oe kABe duoLkd MPOCWTO, CUHNEPAABAVOUEVWY KAl EAEUBEPWV ETTAYYEAUATLWY, TIPOG
TOV OKOTO oUMPBOANG oTnv KAAuPn Tou KOOTOUG KatavaAwong Kauoipwy kivnang Twv pnvwy Anpiiiou,
Maiou kat louviou 2022 (Fuel Pass 1).

Iupdwva pe to dpBpo 67 Tou v. 4950/2022 mapéxeTAl OLKOVOUIKAG SteukOAuvong and tov Kpatikd
MpoUmoloylopd o kKABe duoikd Mpoowmo, cuPNePAaUBaVOUEVWY KOl EAEUDEPWY EMAYYEALATLWY, UE
OKOTO T CUPBOAN otnv KAAUYN TOU KOOTOUG KATAVAAWONG Kauoipwy kivnong twv pnvwv louAiou,
Auyouaotou kal ZemtepPBpiov 2022 (Fuel Pass I1).

H edpappoyn yla tv uvrtofoAr aitnong Adng oltkovouikig evioxuong mpog to okomd cupBoArg otnv
KdAun tou KGoTOUG KAtavAAwaong Kauolpwy kivnong tTwyv pnvwv Anpthiou, Maiou kat louviou 2022,
T€0nKe o€ Aettoupyia Tnv 26n Anpthiou 2022. To ouvoAlkd UPOG TNG OLKOVOUIKHC EVIOXUONE TTPOC TOUC
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Swatovxoug tou lMpoypdppatog avépxetal oe 97.824.187,33 € ka Staxwpiletal avd péBodo xopriynonc
we e&nG:

* pe ™ popdn TG KatdBeong oe TPAmMe(lkd AOyaplacpO TO CUVOALKO TIOOO OVEPXETAL OTA
81.745.260,00 € kot avtiotolxel oe 1.994.019 Sikatouxouc

e petn popdn tNG YndLakng XPEWOTIKAG KAPTAS TO cUVOALKO TTood avépyetal ota 16.078.927,33 € kat
avtiotolxel oe 384.843 ertuxwg ekdoBeioeq YndLOKES XPEWOTIKEG KAPTEC EK Twv omolwv elxav
TouAdylotov 1 erutuxnpévn ouvaAiayr ot 353.823.

To xpovikd Sldotnua, Katd to onolo n Wndlokr XpeEwoTikh kdpta Tou dpBpou 81 tou v. 4916/2022
TIOPAUEVEL EVEPYOTIOLNKEVN EANYE TNV 31n.7.2022.

H ebappoyn yia tyv umoBodn aitnong Afgng owovopkng evioxuong npog to okond cupBoAr¢ atnv
KGAUN Tou KOATOUG KATAVAAWONG KAUGLHWY Kivnong Twv unvwv louAiou, Auyolotou kat Zemtepppiou
2022, 1éBnke oe Aettoupyia Tnv 1n Avyolaotou 2022. To 6uVOALkO UIOG TG OLKOVOULKIG Evioyuong mpog
Toug Sikatovxoug Tou Mpoypdppatog avépxetal oe 198.441.452,22 € kal Saxwplletal avd pébodo
Xopriynong we e€ng:

* e TN popdn TG KATABEONG O TPAMEUKO AOyoplaopd To OUVOAMKO TOoO avépyxeTal ot
143.666.800,00 € kat avtiotolyel og 2.138.124 Sikalolxouc

e pe TN popdn TNG YndLakng XpPEWOTIKNAG KAPTAG TO CUVOALKS TTOad avépxetatl ota 54.774.652,22 € kat
avtiotolxel oe 715.170 emtuywg ekdobeioeq YndLakég XpewOTIKES KAPTEG €K TWV omolwv eixav
TouAdylotov 1 emituxnpévn ouvailayr ot 684.458.

To xpovikd daotnpa, Katd to omoio n PndLakn XPeEWoTiky kdpta Tou dpBpou 67 tou v. 4950/2022
TIAPALEVEL EVEPYOTIOLNUEVN EANyE TNV 30n.10.2022.

TG 24-03-2023 aneotdhn mpwTtokoAAo oploTikig napadoong tou Epyou mpog tov Kiplo tou Epyou kat
AUong tng Mpoypappatikig Zupdwviog petagl Kol M.A.E. kat Yiioupyeiov Wndiakrg AlakuBépvnong.

8. 'Extaktn Owkovoptkn Evioxuon Aoyapracpwv HAektpiko Pebpatog Olklakwv KatavaAwtwy
(Power Pass):

H 6pacon mpoknpuxbnke pe tnv ur’ ap. 3365/2022 Kowr] Ymoupywkri Amddoaon twv Ymoupywv
Owkovoptkwv — MeptBdAiovtog kat Evépyelag — Enikpateiag kat tou Awowknth e AveEdptntng Apxnc
Anpooiwv Ecodwv pe Bépa: «KaBoplopdg tng xpoviknc Sidpkelag tne Spdonc, Tou Xpovou Evapéng tne
TAPAYWYLKNAG AELTOUPYIAG, TWV TEXVIKWVY KOl OPYQVWILKWY METPWV yla TN AELToupyia Tne EL8IKAC
edappoyng tng map. 6 tou apbpou 36 v. 4936/2022 (A’ 105), twv anapaitntwy SLOAEITOUPYIKOTNTWY,
Twv Katnyoplwv Twv Sikalovxwy, TngG Sladikaclag kot Tou Xpovou umoBoAr¢ tng altnong kat tou
TIEPLEXOHEVOU auThG, TNG Slabdikaciag, tou Tpomou unoAoylopol kot TnG Stadlkaciag xoprynong tne
OLKOVOULKAG €VIOXUONG, Twv TEPUTTWOEWV Kat tng Sladikaoiag avakinong Ttuxov oxpPewoTATWE
kataPAnBéviwv moowv kat kdBe dAAnG avaykalag Aemtopépelag.» (MEK 2827/B/06-06-2022) oe
ouvéxelo g amod 09/06/2022 MNpoypappatikis Zupdwviacg petalld tou Ymoupysiou WndrakAg
AtakuBépvnong kat tng KTM M.A.E. kat tou dpBpou 36 tou v. 4936/2022 (DEK 105/A/27-05-2022).

Ev ouvexela, ekb66Bnke n um’ ap. 4505/2022 Kowvr Yroupyikn Anodaon Twv Ynoupywv OLKOVOULKWY —
MeplBdAAovtog kat Evépyelag — Emkpateiog kat tou Atowkntr) tng Ave€dptntng Apxic Anpooiwv Ecddwv
pe Bepa: «Tpomomoinon NG UMO otolxeia 3365/03.06.2022 kowrG amodacns twv YIoupywv
Owkovopikwy, MeptBdAdovtog kat Evépyelag, Emkpateiag kat tou Atowkntr tng Ave€dptntng ApxAg
Anpooiwv Ecobwv «KaBoplopog tng xpovikng Sidpkelog tng Spdong, tou xpovou évapfng tng
TIApaywWyLKAG AEToupylog, Twv TEXVIKWV KAL OPYAVWTIKWV HETPWVY yla T Aewtoupyia tng ewdikig
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edappoync tng map. 6 Tou dpbpou 36 v. 4936/2022 (A’ 105), Twv anapaitnTwy SLAAELTOUPYLKOTNTWY,
TWY KATNYoPLWY Twv Sikatovxwy, g Sabikaotiag kat tou xpdvou umoBoArg NG aitnong kat tou
TEPLEXOUEVOU aUTAC, TG Stadkaoiag, Tou Tpdmou unoAoylopol Kat g Stadaaiag xopAynong tg
OLKOVORLKNG EVIOYUONG, Twv TMEPUTTWOEWV Kat ¢ Stadkaciag avdkInong Tuxov aXPEWOTATWG
KataPANBEvTwyY Moowy Kol kdBe dAANG avaykaiag Aemtopépetacy (B 2827).» (DEK 4762/B/10-09-2022)
O€ CUVEXELA TN amd 23/09/2022 1™ Tpormornoinang Npoypappatiknig Zupdwviag petagl tou Yroupyeiou
Wndakig AlakuBépvnong kat tng KTM M.A.E. kaw Tou apBpou 81 tou v. 4964/2022 (DEK 150/A/30-07-
2022).

0 MN/Y tou épyou eivat 311.587.597,66 € ek twv onolwv avwtato road Uioug 1.800.000,00 € mAéov OMNA
adopd TIG UTIOOTNPLKTIKES EVEPYELEC yLa T Aettoupyia Tou épyou. H kaTaAnKTkn npepounvia umoBoArg
altiogwy ftav n 05n-07-2022.

r0udwva Me To ap. 36 tou v. 4936/2022 (A’ 105) kat to ap. 81 tou v. 4964/2022 (A’ 150) mapéxetal
£KTOKTN OLKOVOLKH €vioxuon amd Tov Kpatiko poimoAoyLopo yia thv KaAun pépoug tg avfnong Tou
KOOTOUC KaTtavaAwone NAEKTpIKOU PEVHATOC OF AOYOpLAOUOUG NAEKTPLKOU PEULATOG OLKLOKWY
KATAVOAWTWY TOU ECWTEPLKOU, TTou EXouv ekboBel katd tn xpovikn meplodo and 1ng Aekepppiov 2021
£w¢ 301 louviou 2022.

H edbappoyn yia tnv urtofoAn aitnang AfPng olKOVoULKAG evioxuong ylatnv KaAupn Lépoug Tng avgnong
TOU KOOTOUG KATaVAAWGNG NAEKTPIKOU PEVUATOC OE AOYapLAcpHoUG NAEKTPLKOU PEUHOTOG OLKLAKWY
KATAVOAWTWY TOU ECWTEPLKOL, Ttou eixav ekdoBel katd tn xpovikn mepiodo and 1ng AekepPpiov 2021
£wc 30n louviou 2022, 1é6nke oe Aettoupyia tnv 14n louviov 2022,

Ito mhaioto tou Epyou: «Ektaktn Owovoukn Evioxuon Aoyaplaopwv HAektpikol Pebpatog OKLaKwy
Katavodwtwv (Power Pass)» 0 ouvoAlkdg aptBuog SikatoUywyv (avd Stakpttd AQM) mou éhaBe tnv
OLKOVOLKN evioyuon eivat 2.029.912 kal to ouvoAiko moad aviABe ota 293.356.087,19 €.

311 21-02-2023 aneotdAn mpwtokoAo oplaTikig napadoaong tou Epyou mpog tov Kuplo tou Epyou kat
AUong tne Npoypappatikic Zupdwviag petafd Kt M.A.E. kat Yrioupyeiov Wnoakng AtakuBepvnong.

stg 07-12-2023 unoPAnBnke and tov Kuplo tou Epyou aitnua avapiwong tng amd 09-06-2022
Npoypappatikic Supdwviag petatd tou Ymoupyeiov Wndrakrg AtakuBépvnong kat tng Ktll M.A.E. yia
10 €py0, OTWCE TpoTonoLOnke e Tty and 23-09-2022 1n Tpomomnoinan, mpog Tov oKOomo PeTadopds —
ETUAEELUOTNTAG TWV MOPWY TOU €V AGyw €pyou yLa cuyxpnpatodotnon amno to EXMA MM 2014-2020, péow
tou EMN YMEMEPAA.

IT1g 14-12-2023 ekb60nke MpdokAnon YroBoAng Npdtaocng oto Enxelpnotako Mpoypappa «Ymodopeg
Metadopwv, MNeptBdAlov kat Asibopog Avamtuén» tou Afova Mpotepatdtntag «k EQAPMOIH MOAITIKQON
MA TH ZTHPIZH AIKAIOYXQN TOY T[AHTTONTAI  AMNO AY=ZHZEIZ TIMQN ENEPIEIAZ»,
cuyxpnuatodotolpevou and to Tapeio Tuvoyng (TZ) kot umoPAnBnkav to Texviko AeAtio Mpaéng, To
Texviko Agltio Yroépyou kat to Aehtio AnAwaong Aamavwy Yrioépyou oto OAokAnpwiévo MAnpodoplakd
SUotnpa tou EZMA 2014 - 2020.

I 20-12-2023 €kb6Onke n Anddaon yla Evtagn tg MNpdfng «EKTAKTN OWKOVOULKY gvioxuon yla tTnv
KGAun pépoug NG alfnong Tou KOOTOUG KATAVAAWONG NAEKTPIKOU PEVMATOC OE AOYapLACHOUG
EVAAWTWY OLKIOKWV  KaTavaAwtwv»  oto Emixelpnolakd Mpoypappa  «Ymodouég Metadopwy,
MeptBdAiov kat Astpdpoc Avdamtuén 2014-2020».

9. Wnoiakdg Metaoxnpatiopdg Mikpopeoaiwv Enyelproswv:

TUpdwva pe to apbpo 10 tou N. 4918/2022 (DEK 68 A’), 6miwg TporonotiBnke kat toxveL, n Kl M.A.E.
opiletal we Qopéag YAomoinong tng Apdong 16706 - «Wndlakog Metaoynuatiopog Mikpopeoaiwv
Enixelprioewv» tou Tapelov Avakappng kat AvBektikotntag EAada 2.0.
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Me tnv urt’ ap. 3345/02-06-2022 Anddacon Twv Yroupywv Otkovoptkwv kat Emikpateiag pe Bépa: «Opot
Kot pubuioelg oxetikd pe tn Apdon «Wnolakdg Metaoynuatiopdg Mikpopeoaiwy Enixetpiioswvy (DEK
.2798./B’/06-06-2022), oOnwg tpornonowiBnke kaL LOXUEL, O OUVEXElL NG omd  16-12-2021
MNpoypappoatikig Zupdwviog petagd Tou Yrmoupyeiov Wndraknig Awakupépvnong kat tng KTM M.A.E.,
Onwg TporonotOnke Kat LoXUEL, Kot TG and 04-03-2022 MMpoypappatikic Jupdwviac Hetaf g
Ave&dptntng Apxig Anpooiwv Ecddwv kat tng KTM M.A.E., eykpiBnke n ulormoinon tng Apdonc
«Wnolakds Metaoynpatopds Mikpopeoaiwv  Emxepioewvy  tou  Tapelou  Avdkappne kot
AvBextikotntag EAAGda 2.0, n ormola katavépetal ota akdhouBa tpia (3) Mpoypdupata Kpatikwv
EvioxUoewv:

Mpoypappa l: «Wndakd Epyaieioc MME»
Mpoypappa ll: «Avamtugn Wndrakwv Mpoioviwy Kal YInpeotwv»
Mpoypappa lll: «Wndiakég Tuvarlayécy

Tnv 10"-06-2022 exd66nkav ot MpookAroetg YoPoAng Auroewy Xpnuatodotnong yia tnv Evraén ota
Tpla Mpoypappata.

AvaAuTtika ta Mpoypaupata:

9.1 Npoéypappa l: «Wndrakd Epyorsioc MME»

Zkomog Tou Mpoypappatog |: «Wndlakd Epyareioa MME» elvat n evioxuon tng Yndiakrc wptpnotnTag
TwV pLkpopeoaiwy emyelprioewv (MME) g xwpag, mou Spaatnplonololvial ot éva eupl baopa
KAGSwV NG okovouiag. Méow tou Mpoypappatog |, oL CURHETEXOUOEG ETUXELPHOEL UMOPOUV va
gVIoXUBOUV TPOKELLEVOL VA

e EKOUYXPOVIOOUV TNV MOPOYWYLKN, EUTTOPLKNA Kal SLoKNTKA Toug Aettoupyia,

e avafoabuicouv Tov TPOMO ETKOWVWVING KOl CUVEPYQGLAG KAl VA ELOAYOUV VEEC HOPDEC
uBpLdikng epyaoiag (hybrid workplace),

e (ndonotrjoouv TG NAEKTPOVIKEG OUVAANQYEG HE  TIEAATEC KOl  OUVEPYATEC,
mep A BavopEVou Kal Tou NAEKTpovikoU eumoplou,

e avénoouv to eninedo aohaelag kal EUNLOTOOUVNG OTLG NAEKTPOVLKEG GUVOAAQYEC, HECW
g aglomoinong vEwv PndLakwy mPoidVIWY KAl UTINPETLWY.

MNa tov okomd auto, o Mpoypappa | «Wndakd Epyaieia MME» Ba napéxst srutayég (vouchers)
mou Ba SlateBolv yla Tnv andktnon, pEcw ayopds f picbwang, véwv Pndlakwy mpoidviwy kat
UTINPECLWV.

O npoUmoAoyLopog tou Mpoypappatog avépxetat o 135.000.000,00 €.
H neplodog umoBoAng attioewv ftav and v 22% lovviov 2022 £we tnv 1" NospBplou 2022.
OuteAkol dikatovxot Tou Mpoypdupatog enpepilovral we e€Ac:

e 51.340 SikatoUyol yLa TNV katnyopia Sikatovxwy 1 pe ouvolikn eTudé€un nudota Samavn
53.015.909,94 €,

e  5.800 &wkatovyol yia TNV Katnyopia SikaoUxwv 2 pe ouvolikr emAEEUn Snpoota damavn
23.625.550,76 €,

e 1.524 SikalovXwv yla TNV Katnyopia Sikatouxwy 3 pe ouvolikr emtAéELun Snuoota Samdvn
14.619.823,90 €,

e 1.674 dkaloUywv yla tnv katnyopia Sikatoxwv 4 pe ouVoALKn EMAELLUN Snuoota damdvn
27.392.929,94 €.
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Mépav tng UTOBOARG QUTAOEWV QIO MEPOUG Twv Sikatovxwy, kotd To €tog 2022 ekkivnoe n
Sladikacio umoPoAng aLtioewy amd HEPOUC Twy MpoprnBeutwy, TOOO yla TNV EYKPLOT) TOUG KO TN
OUUHETOXH Toug oTo MPOYpappa, 000 Kat Lo UTIOBOAR altioewy éykpLong Yindrakwy npoldviwy Kat
unnpeotwy. H utoBoAr twv npoavadepBeviwy attioewv kat n agtoAdynor toug ouveyiletat kb’
OAn TN SudpkeLa Tou Mpoypappatoc.

Ol ef0pyUPWOELG ETUTAYWY amd HEPoUC Twv MpounBeutwv oto mAaiolo tou Mpoypdppatog
exkivnoav otig 30-01-2023 kat, oupnepthapBavopévng tng petaBatikrg neptddou, eAnfav otig 10-
12-2023.

Eviog tou étoug 2023 ekdoBnkav 7 Amoddoelg emkUpwong Kataloyou twv mpog e§odAnon
KOUTIOVLWV Kal KATaBOARC avTioToL WV MOoWV 0Toug popnBeutég cuvoAikou ocou 92.086.871,50
€ kot katoBARONKE oUVOALKA TO OO0 Twy 89.724.621,67 €.

9.2 Npdypappa ll: «cAvdartuén Wnolakwv Mpoidvtwy Kal YnpeoLwv»

Jkormdg tou MNpoypdupatog l: «Avantuén Wndlakwv Mpoildvtwv kat Ynpeowov» elval n evioxuon
™S PYndLakAc mapaywytkric LKavoTNTag otn XWwpa Le véa mpoldvTa Kol UTNPEGLES, Kal n evioxuon
me efwotpédelag twv EAANVIKWY ETUXELPOEWY TIOU SpaoTnpLOTIOLOUVTAL OTNV TTAPAywyr] Kot
51aBeon YndLakwy mpotoviwy KoL UTINPETLWV.

To Npoypappa eviayUeL eMEVOUTIKA OXESLA YL TNV AVATTTUEN VEWY TIPOTOVTWY KL UTINPECLWY TIOU
guninrouv atov kKAddo MANPoGOPLKAG KAL ETLKOVWVLWV, ATTOCKOTUIVTOG:

e oTNV evigxuaon NG UYLOUG ETIXELPNHATIKOTNTAG HE TNV KATGAANAN a§lomnoinon twv TIIE,

e omnv evbuvapwan tou kAadou TANpodoplkiG (08 OPOUG QVIAYWVIOTIKOTNTAG Kol
etwotpedelag),

e otn énuoupyla vVEwv Pndlakwv mpoidvTwy Kal UNNPeCLWV TPoaTIBEpeVNG aglag Le loxupn
EUTIOPLKN TIPOOTTIKN Kal BlwoldtnTa.

Mo tov okond autd, to MNpoypappa Ba apéxel evioxUOELS, UTTO T popdr EMXOpNyNOEWY, Yo TNV
vhomoinon enevéutikwy oxediwv mou kaAumtouv OAo tov KUKAO avarmtuéng véwv Yndlakwy
TPOTOVTWY KL UTINPECLWV KAl EMTTEPLEXOUV:

MPOMapACKEVAOTIKEG SpaoTNPLOTNTEC (EVOELKTIKA: EPEUVA AyOPAC, LEAETN OKOTLUATNTOC, EVEPYELEC
QIOKTNONG VEWY YVWOEWV Kal SeELOTATWY yLa TNV avantuén Twy vEwv mpoloviwy),

ApaoTtnplotnteg Avantuéng twy vEwv YndLlakwyv npoldoviwy/ unnpeotwy,

JUMIMANPWHATIKEG Spaotnpldtnteg Epmopikng alomoinong Twv VEWV PoTOVIWY KAl UTINPECLWV.
O npoiimoAoyLopdg tou Mpoypdppatog avépxetat oe 145.000.000,00 €.

H nepiobog umooArg attrioewy ATav anod tnv 22% louviou 2022 £wg tnv 31" AekepuBpiov 2022.
310 Sidotnpa autd urtoBAROnKav 570 atthoelg Snudotac damavneg Uouc 197.727.291,74 €.

Yotepa and tnv  aflohoynon twv  enevdutikwv oxedlwv Ttwv umoPAnBelowv  Atioewv
Xpnpatodotnang tng Apdang, autég katataxdnkav ot TpeLS (3) kataloyoug, wg eERG:

- Tov Katdhoyo Mpoowplvwy AlkatoUxwv, HE Tplakooleg eBSounvta entd (377) ALTROELS
Xpnuatodotnong Emxeproswy Kat cUVoALKA attoupevn xpnpatodotnon, voug
143.573.134,55 €

- Tov katdAoyo twv anoppldpBelowv Altrioewv Xpnuatodotnong, LE EKOTOV EVEVAVTA HLa

(191) Attiogig Xpnpatodotnong Enxelpioewy,
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- Tov katdAoyo emAayouvowy Attioewv Xpnuatodotnong, pe §0o (2) AtTROELS
Xpnuato66tnong EMelpiioewv Kot cUVOAKAE altoUpevn xpnuatodotnon Uoug

1.978.150,00 €.

9.3 Mpoypappa ll: «Wndrakég ZuvaAlayég»

Zkomog tou Mpoypdppatog Il «Wndlakeg Zuvarllayégy eivat n utoBétnon olyxpovwy PndLakwy
epyakeiwv mou unootnpilouvv tig Stabkaoiec Tioldynong, £kSoong Siakivnong Gpopoloyikwyv
TOPQOTOTIKWY KAl SLEVEPYELAG NAEKTPOVIKWY TANpwpWvY. To [Mpoypappa oneuBivetal o€
HIKPOHUECQLEG ETUXELPIOELG TIOU SpAOTNPLOMOLOUVTAL OTNV EANANVLK ETUKPATELO KOl QVOLUEVETAL VOL
oupBaAel otn PBedtiwon g Mapaywylkotntag twv MME, tnv avénon tng achdAelac Twv
cuvaMaywy, kKaBwg Kat atnv evioxuan g ¢opoAoyIKNE TOUC CURUOPdWONC.

Mo tov okomd autd, to Mpoypappa Ba mapéxel emtayég (vouchers) mou Ba SiateBolv yia tnv
anoktnon, Héow ayopdg n picBwong, véwv Yndlakwy mpoldviwy Kat unnpeotwyv, oUpdwva HE TIG
eMAEELHEG Samaveg ava katnyopia attnong.

To Npdypappa anoteAeitat and 6 Katnyopieg Evépyelag, oL omnoieg eival ot £€M¢:

e Katnyopia 1: MpounBela véou i avilkataotaon volotapevou EFT/POS.

e Katnyopia 2: T(woAoynon emni Qutokvitou / Slakivnon mapaoTatikwy eV KWVAOEL

e Katnyopia 3: AQYn UMNPeclwv TApPOXOU NAEKTPOVIKAG TLHOAOYNONC & AOYLOWIKWV
TIHOAOYNONG.

e Katnyopia 4: Avapaduion ®TM & AAHME ywa diaclUvdeon pe EFT/POS.

e Katnyopia 5: Avtikatdotaon EADALE, eKTOG TwV EMXELPHOEWV EGTIAONG,.

e Katnyopia 6: Avtikatdotaan OHM (OTM rj AAHME 1} EADAZS) eTuyelprioewy eatiaonc.

O npoUmoAoylopdg tou Mpoypapparog avépxetal o 137.400.000,00 €.
H unoBoAn attijoewy, kabBwg kat n afloAoynan Toug MPAyYLATOMOLELTOL 08 KUKAOUC.

H mepiodog unofohnc attioswyv twv Katnyoplwv Evépyelag 1, 2, 3 ekkivnoe tnv 22 louviou 2022,
¢ Katnyopiag Evépyelag 4 tnv 10" lavouapiov 2023 kat Twv Katnyopuwv Evépyeiag 5, 6 tnv 1"
louviou 2023.

Mépav tng unofolAng altioewv amd pépout Twv SikaloUxwv, Katd to €tog 2022 ekkivnoe n
Suabikaoia utoPoAng attnoewy anod pépoug twv MpopnBeuTwy, TOOO YA TNV £YKPLON TOUC KaL TN
CUMHETOXI TOUG 0To Mpoypappa, 660 Kal yia UTIOBOAN aLTAGEWVY EYKPLONG PNdLakwy poidviwy Katl
untnpectwv. H untofolr twv mpoavadepBéviwy attioswy kat n afloAdynar touc cuveyiletal kad’
OAn tn SLapkeLa tou MPoypappATOC.

OL teAikol Sikatouyol tou Mpoypdppatog katd to étog 2023 avaivovral Katwel :

e 52577 &wkatouyol otnv Katnyopia Evépyelag 1 pe guvoAlkr emAElun dnpdoia Saradvn
7.886.550,00 €,

e 3.649 Swalouyol otnv Katnyopla Evépyelag 2 pe ouvoAlkr emAEELUN Snpdola Samavn
13.804.421,10 €,

e 16.446 SwkaloUywv otnv Katnyopla Evépyelag 3 pe ouvohikn emAé€iun dnuoaola darmdvn
4.933.800,00 €,

e 107.521 Swaovxwy otnv Katnyopia Evépyelag 4 pe ouvohikn eruhé€iun Snpooia Samdvn
14.290.661,22 €.
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OL efapyuUpWOoEL; ETTAYWY Qtd pEPOUC Twv MpopnBeutwv oto mAaioo tou [lpoypappatog
ekkivnoav otig 23-05-2023.

Evtog tou étoug 2023 exkbdOnkav 6 Amodacelg emkUpwong Katahoyou twv mpog e§odAnon
KOUTIOVLWV KAl KOTABOARAC avTioTolywy moowy otoug popunBeuTtég ouvoAkol tocou 5.743.256,67
€ kot kataBAROnKe cuvoAkd To ooo Twv 5.323.335,69 €.

10. « TOYPIZMOZ NA OAOYZ 2022» (A kUkAog Mpoypdappotog “Touptopdg yia 6Aoug”)

Me to dpBpo 45 kat 45 A tou v. 4933/2022 (DEK A’99/20-05-2022) onwg tpomornotBnke pe to apBpo 56
ToU v.4955/2022 (A’139) kot npootéBnke pe to apbpo 7 tou v. 5061/2023 (A’ 179) avtiotolxa, opioTnke
n Suvatdtnta tou Yroupyeiou TouplopoU va ekmovel éwg Tig 31-12-2025 eTriola mpoypappata ylo tnv
gvioxuon tnc ATNoNg Tou EYXWPLOU TOUPLOPOU, HE TiTho «Touplapdg yia Ohougy. MnynA xpnpatodotnong
Tou cuvélou Tou €pyou amoteholv TiOpoL tou EBvikou Mpoypappatog Avantuéng, péow tou Ewdikol
Mpoypdupato AVILLETWITLONG EKTAKTWY AVayKwWwV.

BdoeL tng amod 29-06-2022 MpoypappatikiG Zupdwviag kal TG TPOMOMOLoEL autig HeETaly Tou
Yroupyeiou Touptopot kat tng Kt M.A.E. kat tv urt’ ap. 13958/11-07-2022 Kowrj Yrioupywkr) Atddaon
(DEK 3652/B’/12-07-2022) n Kt M.A.E. opiotnke wg AlkaloUxog yla TV eKTEAEan Tou MpoypAUHATOG:
«ToupLopoG yla 6Aoug 2022»,

IKOTLOC TOU TIPOYPALUATOC ElvalL N evioxuon Tng {Tnong Tou EyXwALOU TOUPLOHOU, HEoW TNG ETLSOTNONG
0t SIKALOUXOUG, UTNPECIWV SLOVAG ylol Ty Tpaypatonoinon Slakonwv evtdg tng Emkpdtelag.
JUyKeKpLUEVa, xopnyrnBnke olkovopikr SleukdAuvan Uoug ekatov mevivra (150) eupw oe duoikd
npéowna mou TANPoUCAV CUYKEKPLUEVA OLKOVOULKA KPLTApLa Kol TpoUmoBEcel, OnMwe autd
neplypadovral oto dpBpo 2 tng KYA tou Mpoypaupatog, KoTOmy OXETLKIG TOUG NAEKTPOVIKNG altnong
kat emhoyng péow kAnpwong. Edikwe yta AMEA mou kAnpwBnkav wg Sikatouyol, kKaBwg kal ya
KAnpwBEvTeC Sikatouyouc pe tékva AMEA, n olkovouikn evioxuon aviABe oe Stakdaola (200) eupw. OL wg
QVW EVIOXUOELG TapaoXEBnkav aToug SIKkaloUxoug HECW AUANG WndLOKAG XPEWOTLKNAG KAPTAG.

Katd to xpovikd Sidotnua umofoAng Autnoewv ocuppetoxns (16n €wg kot 21n louvAlou 2022)
urtoBARONkav emtuxwg, péow eldkng ebappoyng npooPaciung otnv Eviaia Wnduakn MOAN tng
Anpootag Awoiknong (gov. gr-EWN) 1.176.506 autrioeLg CURHETOXNAG KoL POy LATOTOL BnKay oUVOALKA 3
KANPWOoEeLC avadelenc Sikalolxwy, 2 evtog tou 2022 kat 1 evtdg tou 2023.

JuvoAikd kAnpwOnkav 400 x\. AwkaloUyol yla Toug omoiloug ekboBnkav Pndlakég kapteg ANfewg
30.06.2023, Upoucg € 60,5 ek. Mepimou.

11. « TOYPIZMOZ A OAOYZ 2024» (B kOkAog Mpoypdappatog “Touplopdcg yia 6Aoug”)

Me 1o dpBpo 45 kal 45 A tou v. 4933/2022 (DEK A’99/20-05-2022) 6mwg Tpomonotfnke pe to dpbpo 56
ToU v.4955/2022 (A’139) kat pootédnke pe to @pBpo 7 tou v. 5061/2023 (A’ 179) avtiotoa, opiotnke
n Suvatotnta tou Ymoupyeiov Touplopou va ekmovel éwg Tig 31-12-2025 eTrioLa MPOoypPApHATa yia TNV
evioyuon TN IATNONG TOU EYXWPLOU TOUPLOHOU, UE TitAo «Touptapdg yia Ohougy. Mnyn xpnuatoddtnong
TOU ouVOAOU Tou €pyou amoteholv TopoL Tou EBvikoU Mpoypdppatog Avantuéng, péow tou Eldkou
MNpoypdappatog AVTLHETWITLONE EKTakTwy AvayKwv.

Bdoel tng amd 30-11-2023 MNpoypappatikig Zupdwviag HeTafl Tou Yroupyeiouv Touplopol kat tng Kt
M.A.E. kaLtnv utt’ ap. 297/05-01-2024 Kowvrj Yrioupykn Anodaon (DEK 379/B7/08-01-2024) n Kt M.A.E.
oplotnke w¢ Alkalolxog yla TNV eKTEAean Tou Mpoypdppatog: «Touplapog yia 6Aoug 2024».

IKOTOG TOU TpoypdppaTog elval n evioxuan g {ATNONG TOU EYXWPLOU TOUPLOHOU, HECW TNG EMEOTNONG
oe SKaloLXoUC, UTINPECLWV SLOHOVAC yLa TNV Tipaypatonoinon dltakomwy evtog tng Emkpatelag. Mo
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OUYKEKPLUEVQ, OVTIKE(LEVO QamOTEAEL N XOPHyNon OWKOVOUIKAG SLEUKOAUVONG, KATOMV OXETIKAC
NAEKTPOVIKAG aitnong kat emthoyng péow KARpwonc, we eEAC:

- Nooou Ohoug Slakoaiwv (200) eupw ot puokd TpdowNa OV TANPOLVY TIC OPOHEVEC 0TO dpBpo 2
™G ur’ ap. 297/08-01-2024 Kowng Yroupyikr¢ Anodaons twv Ymoupywv EBvikAig Okovopiag kat
Owovoukwy, Touptopol kat Wndlaknig AlakuBépvnang pe Bépa: Mpoypappa «ToupLopog yio OAOUC
€toug 2024» (DEK 79/B’/08-01-2024) npoinoBécelc.

- Mooou voug TpLakociwy (300) eupw o GUOLKE POoWTTA:

e Qyapa fj O€ KOTAOTAON XNPELQG PE TPOOTATEVOUEVA TEKVA, BAoel TEAeLTalC EkKABAPLOUEVNC
katd tnv untoBodn g aitnong AAwong @opoloyiag Elcodrpatoc Quotkwv Mpoownwy 2022,

e gyyapa n pépn oupdwvou cupPiwong pe Tplo mMpootateudpeva Tékva Kal dvw, PBAcel
tedevtaiag ekkaBaplopévng kata tnv umoBoAn TnNg altnong Kowrg r XxwpLotig ARAwonc
®opoloyiag Eloobnpatog Quoikwv MNpoownwv 2022, Inpetwvetal OtL n enikAnon ¢ Umoapéng
TOU avWTEPW aptBpoul Tékvwv yia t Aqn e enavénpévng evioxuong eivat Suvarr anat,

e Juvtaflovxoug OAwv Twv Tapeiwv pe oploTikr anddaon anmovopnig ouvta&nc Adyw yHpatoc EwC
31.12.2022, mou mAnpoUv TI§ opt{opeveg amd to apbpo 2 ¢ urt’ ap. 297/08-01-2024 Kowrg
Yroupyikig Anodoong twv Ynoupywv EBvikAg Owovoplac kat Owovoutkwy, Touplopol Kat
Wnoiakig AtakuBepvnong pe Bépa: Mpoypappa «Touplopog yia dAoug £toug 2024» (DEK
79/B’/08-01-2024) ntpoiinoBEoeL.

- Mood Uoug tetpakooiwv (400) eupw, EGIKWE yla dTopa We avarmnpia, pe wyvouoa anodoon
ouvoAlkoU Togoatol avannpiag and 67% kol dvw katd thv unoPolr TG ATHOEWS, KABWCE Kal yLa
KANPWOEVTEG SIKALOUXOUC LE TEKVA QTOMA HE avarnpila pe woxUovoa Anodaon cuvohikol Toocootol
avannplag and 67% Kot avw Kotd TNV UoBoAN g atNoEwS, cUpdwva Le TV TEPLYpadOUEYN OTO
ApBpo 5 tng un’ ap. 297/08-01-2024 Kowvrig Ynoupyikrig Antddaonc twv Ynoupywv EBvikrc Owkovopiag
kat Okovoptkwy, TouptopoU kal Wnolaknig AlakuBépvnang pe Bépa: Mpoypappa «ToupLoPOS yia OAOUC
€toug 2024» (DEK 79/B’/08-01-2024) Siadikacia. Inpelwvetal Ot n entikAnon tg tidtntag ApeA elval
Suvath anag, eite arnod 1o atoUpEVO POoWTTo ApEA gite amd ATOUHMEVO HE TEKVO AUEA, TIOU TANPOUY
TG 0pLOHEVEG amd To dpBpo 2 TG uTt ap. 297/08-01-2024 Kowvrg Yiioupyikrig Anodaaong Twv YIou pywy
EBvikrig Owovopiag kat Owovopikwy, TouptopoU kaw Wndlakng AtakuBepvnong pe Bépa: Mpoypappa
«Touplopdg yia 6Aoug €toug 2024» (DEK 79/B'/08-01-2024) npolnobéoelc.

- & meplmtwon Sikatolyou Tou TAnpol TG mpolnoBEoel MEPLOOOTEPWY TNG KiOG €K TwV WG Gvw
KOTNYyopLwy, n altnon KatatdooeTal oTny Katnyopla e To PEYLoTo 1Too6 emubotnong.

- Ta wg dvw mood adopolv amokAeLOTIKA Tov Sikatovxo Kat Sev avfdvovtal g mepintwon Unapéng
€EQPTWHEVWV QIO QUTOV HEAWV.

O mpoUnoAoYLopOG Tou MPOoYPAUIATOS AVEPXETOL OTA EIKOOL TTEVTE EKATORHUPLE EEQKOOLEG EVEVAVTA
TEOOEPLG XALAGEC TIEVTAKOOLO TPLAVTA EVVEQ €UPW Kot oySovra evvéa Aemtd (25.694.539,89€) kat
adopd damdveg xopriynong g owovoptkng SleukdAuvong Kabwe Kal o€ SAMAVEG UTIOOTNPLIKTIKWY
EVEPYELWV UAOTIOLNONG TOU MpoypappaTod.

12. OwovouIKn evioxuon yia tnv Sievépyela mpagewv npoAnmrikrg odovtiatpikrg ppovtidag oe
duoikd npocwna nAwkiag £§L éwg wdeka (6-12) etwv (DENTIST PASS)

ZOpdwva pe to dpbpo 3 Tou v. 5015/2023 «KUpwaon: a) Tng and 22.11.2022 Enpépout ZOpBaonc Awpedg
‘Epyo XI, Napdaptnua 13 tng amno 6.9.2018 kOplag ZUpBaong Awpedg petald tou 16pUpatog «Kowwddelég
16pupa Ztavpog I. Niudpyog» kat tou EAANvikoU Anpogiou yla tnv evioxuon kat avaBdBuion twv
unoSopwv otov Topéa g Yyelag kat B) tng amo 22.11.2022 Tpomnomnoinong tng and 6.9.2018 IupBacnc
Awpedg petatl tou 16pupatog «Kowwdelég 16pupa Ztavpog £. Nidpxog» kat tou EAAnvikoU Anpooiou
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yia tnv evioyuon kat avoaBadpion twy unodopwy otov Topéa g Yyelag ko aAeg Statagerg.» (A'20) tou
Tapeiov Avakappng kat AvBektikotntag EAAGSa 2.0., ou xpnuatodoteital cupdwva pe to «EBVIKO
Ixédlo Avakapng kat AvBektikétntag EAAGSa 2.0.», pe appodlo Ymoupyeio to Ymoupyeio Yyeiag
anodaciotnke n VAOTOINGN TPOYPUUKMATWY ylot TN HETAPPUBULON TNG MPWTORABULOC UYELOVOULKAG
neplBaAng (dentist pass) KoL CUYKEKPLULEVE N TTAPOXI] OLKOVOLKN Evioxuong yia tn Slevépyela mpafewv
nipoAnmtikig oSovtiatpikng ppovtidag oe puokd mpoowra nAwkiag €L (6) Ewg dwdeka (12) eTwv.

Me tnv 08-02-2023 Mpoypappatiki updwvia petaél tou Yroupyeiou Yyelag kat tng Kt M.ALE, n Kt
M.A.E. oplotnke wg Atkatouxog yla tTnv vAomoinan tou Epyou: «OWKoVOuLKA Evioxuan yla Tn SLeVEpyELa
npdfewv mpoAnmnukic odovtiatpikrg dpovtidag oe maldid €€l €wg dwbdeka (6-12) etwv — «Dentist
PASS»>,

O npolmoloylopog tou Epyou avépxetal ota TPLAVIA EKATOMpUpla eupw (30.000.000,00€), kat
KOTAVERETAL WG AKOAOUBWG:

e 28.700.000,00 € yia tnv «OWKOVOUKN evioxuon vyl tn Slevépyela mPAgewv TPOANTTTIKAG
obovtiatpkng ppovtidag oe mabid nAikiag £€L Ewg dSwdeka (6-12) eTwv - «Dentist PASS»»

e 1.300.000,00 € (oupr. MMA) yLa UTIOOTNPLKTIKEG EVEPYELEG.

To Mpoypappa EXEL wG oTtOXo TNV BeAtiotonoinan tng moldTNTAg TNG TPOANTITIKAG 08OVTLATPLKAG WE
opada otoxo madid nAwiog €€l (6) €wg Swbdeka (12) etwv, TNV eunédwon g ¢phoocodiag tng
TPOANTITIKIG 060VTLATPIKAG KAl TNV EVNUEPWAN YOVEWV Kol Tadlwyv. Edikotepa, wdeAoUpevoL g
evioyuong elvat maudid mou €xouv yevvnBel katd Ta nuepoAaylakd étn 2011 £wg kat 2017, Stapévouv
VOULa oTnv EAANVIKN ETIKpATELA Kol StaBétouv AptBud Mntpwou Kowvwvikrc Aoddiionc (AMKA), eite
Mpoowpwvo ApBuo Aodaiiong kat Yyelovouikng MepiBainc AANoSarou (MAAYIA).

H evioxuon AapBadvetal, yia Aoyaplacpd tou nawdiol, anod eviiiko ¢puoikd Mpdowno to onoio aokel
(Hepovwpéva 1) amd kowou) TNV empéAela fj emTponeia tou. To GuOLKO autd MPACWITO, 0TO ONOoio
TILOTWVETAL TO TOCd NG EVioXuong, Voeltal kot w¢ o AtkaltoUxog Tng evioxuong.

KaBe Swkatovxoc AapBavel pia Yndrakn xpewotikn kdpta (pass) Vloug 40 € avd wheholpevo bl mou
riAnpot ta kprrpla eTUAEEOTNTAG. KABE XpewoTikh KapTa pnopel va kaAUEL TO UVOAO TOU KOGTOUG
TWV TPOPAENMOHEVWVY UTINPECLWY 06ovTLaTPIKAG ppovTibag péXpL Tou dvw moool. To XPNUATIKG oo
Suvaral va XpnoLULOMOLELTaL QMOKAELOTIKA Qo To SIKALOUMEVR TPOCWTA yla TV Tpaypatonoinon
npafewv mpoAnmTiknG odovTiatplkng dpoviibag oto wdehovpevo Ttékvo Kal Sev elval emitpenth
onoladnnote petadopd ae TPLTO MPOOWTIO EKTAC TWV AVWTEPW 1 N avaAndr) Tou.

H otkovopkr evioyuon matwvetat otov Sikatouxo, and tnv «Kowwvia tng MAnpodopiag Movonpdownn
A.E.» (Kt M.A.E.) o Pndlakn xpewoTikr kapta (pass), mou ekdiSetal ELOIKA yLa TOV OKOTIO AUTOV artd
TUOTWTIKO (Spupa 1] XPNHATOTILOTWTLKO OPYAVLOHO, KATA TNV £vvola Twv Tap. 2 kat 3 Tou &pbpou 3 Tou
v. 4557/2018 (A" 139), avtiotowa Kat puropel va xpnowpornotnBei ya £€L (6) nuepoloylakol HiveS LETA
TO prva £kdoang tne.

Ma t Aqdn g evioxuang, ot Sikatovyot uttéBakav aitnon pHEow e18IKAC EPapOYHC TIPOOBAGIUNG oTNV
Eviaia Wndrakr MOAN tng Anpdoiag Awoiknong (gov. gr-EWN), péow tou vouchers.gov.gr. Q¢ nuepounvia
évapgng umoBoAng attrioewv opiabnke n 23n Matou 2023. H urtoBoAr fexkivnoe tunpatikd, avaioya pe
Tov Arjyovta aptBud tou AOM, evw n unofoAn péow KEM Eekivnoe tnv Tpitn 6 louviou 2023 yia dAoug
Toug ADM. Ze OAeg TG MEPUTTWOELS (yia 0Aoug Toug AOM Kkat yia urtoBolr elte péow ¢ Wndlakig
mAatpopuag vouchers.gov.gr eite péow KEMN), wg npepopnvia Afgewg untoBoAng altrioswy, PETA KaL TNV
napoxn napdtacng, opicBnke n 22a AekepBpiov 2023.

Zuvolika, ekboOnkav 186.217 PndrLakég kApTeg, oL omnoieg Baoelg tng nuepopnviag ék6oor¢ toug Afyouv
£wg KaL Tov ZENTEUBpLo Tou 2024, uoug € 9.826.080 kat Suvntikd wdelovvral ept Tig 246 xA. madid
nAwkiag 6 — 12 etwv.
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13. Etowpdtnrta YroSopwv yia E§unva Ktipia (Smart Readiness):

To Npoypappa «Smart Readiness», enyopnyel tv mpaypatonoinon epyacuwv mou adopolv otnv
gykatdotaon umoSopwy mou Bo SLIEUKOAUVOUV TN UETATPOIT eVOG KTLplou Ot «EEUTVO», TTaPEXOVTAC
erutayeg (Vouchers) mou Ba StateBolv yla TV KAAUYN HEPOUG TOU KAOTOUG TWV OXETLKWY EPYAOLLV.
JUYKEKPLUEVQ, ETILXOPNYEL:

o v avaPBdduion tng EcWTEPLKNG KOAWSIWANG TWV KTIPLWV TPOKELUEVOU va PopoUV va.
AaBouv eupulwvikég uttnpeaieg untepuPNAWY TaXUTHTWY,

® TNV EyKATAOTAON UTOSOUWY yLat T SLacUVEEDH VEWY «EEUTIVWV» LETPNTWY SIKTU WV KOLVIAG
woEAelag (NAektplopog, puotko agplo)

® TNV EyKOTAOTAON UTOSOUWY yia T Stacuveeon KATGAANAWY aloBntripwy OXeTIKA HE TNV
aoddela, Tov EAeyxo kahrg Aettoupyiag kat tn Afqdn petprioewy nou adopolv oto
NEPPBAANOVTLKO aMOTUNIWHA TWV PACIKOTEPWY KOWOXPNOTWY EYKATOOTACEWY TWV KTIplwv
(AeBnToatdocto keviplkng BEppavong Kal aveAKUGTHPAC).

H afia twv Vouchers kaBopiletat avaloya pe To eibog twv epyactwy ou Ba npaypatonoinBolv Kot ta
ELOLKA XOLPOAKTNPLOTIKA TWV KTLpilwy

H Apdon mpoknpUxBnke otig 22/03/2023 kat otig 23/03/2023 npaypatonoliOnke n évapén umoBoAng
QLTAOEWY IO TOUG EYKATAOTATEG YLa TNV EVTAEN TOUG OTO OUWVULO MNTPWO, N onola kal ouvexiletal
£w¢ ™ AN Tou £pyou.

Iug 02/10/2023 dvolte n mhatdoppa yia Tnv umoPoAf altioewv £kdoong emTaywy, n onoia kat
ouvexiletal £wg tn Anén tou €pyou.

14. Evioxuon tng cuvdeopuoTnTag UNEP-UPNAWV TAXUTHTWVY HECW POYPAUHATOS EMLEOTNONG
“Gigabit”:

It 24/11/2022 unoypddnke Mpoypappatiky Zupdwvia petafd tng Kt MAE kat tou YWHA. To
Mpoypappa «Gigabit Voucher Scheme», eruyopnyel tnv anoktnon eupulwvikng ouveong umepuPnAnc
TaxUTNTOG OO VOLKOKUPLA KAl HUIKPO-PECALEC ETUXELPNOELG. [ To okoTd auto, To Mpodypappa «Gigabit
Voucher Scheme» Ba mapéxel emtayéc (Vouchers) mou Ba StateBolv yia tnv kaAun pépoug tou
KOOTOUG aroKTNoNG Ynnpeotag Gigabit kat Lblaitepa Tou KOOTOUG TTOU AVTLOTOLKEL OTNV apyLKf oUvEean
(evbelkTiKA KOOTOG EYKATAOTAONG TNG 0pllOVTLAG OTTTKNAG KaAwSiwong yia tn Sltaclvdean tne opllovTiag
bloktnolag pe tnv udlotdpevn kabBetn koAwbdiwon, KOOTOG TepUATIKOU £EOMALOMOY, KOOTOG
gvepyomnoinong).

Ztox0g tou Mpoypappatog elvat n av§non tng Stelobuong TwWV EVPLIWVIKWVY UTINPEGLWV UTIEP-UP AWV
TOXUTATWV 0Tn XWwpa n onola propel va untepPel to 10% evtog tou xpovikou opilovta tou Mpoypappatoc,
Snuoupywvtag mAéov pia kpiowpun pdda auvdpopntwy ou popei va atnpiéel v nepaitépw dieioduon
TWY UTINPECLWV aAAA KoL TN Blwotpin avartuén twv Siktowv.

O mpoinoAoylopdg tou Mpoypappatog avépxetal os 80.000.000,00 supw. EdikoTeEpa, TO MPOYPOUHQ
xpnuotodoteltal and T akoAouBeg mNyEG xpnpatodotnonc:

e  48.000.000 eupw amd nopoug tou Tapeiou Avakapling kot AvBekTIKOTATAC Yo TN Apdon tou TAA —
16818 pe titho: «Yrmobopég Omukwy Ivwv oe dnuoola ktipla» oto mAaiolo tou EBvikou Ixediou
Avakapng kot AvBektikdtntag EAAGSa 2.0 pe tn xpnuatodotnon tng Eupwnaikrig Evwong —
NextGenerationEU. To mooo auto ansuBivetal oe whehoUpevouc mou PBpiokovral o Ktipla mou
gxouv untaxBel oto Mpoypappa «Smart Readiness» Aol StaBétouv Iua E€unvng EtolpdtnTac.
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e 32.000.000 supw antd moOpoug Tou [Mpoypdappatog Anpociwv Emevéloswv. To mocd autd
ansuBouveTal oe wdelolpevoug ou Bplokovtat o€ KTipla mou dev éxouv umayBel oto Mpdypappa
«Smart Readiness».

15. Evioyxvon Wnorakot Metaoxnuatiopot Enyelpiioewv MoAwtiotikov kat Anpoupyko KAddou:

Itg 12-05-2022 uneypadn Mpoypappatiky Zupdwvia petafl tou Yrmoupyeiou Touplopou Kal tng
Kowwviag t™¢ MAnpodopiag M.ALE. ywa tnv Uvlomoinon Ttou épyou «Evioxuon Wnolakou
Metaoxnpatiopol Emyelprioewy MoAtiotikol kat Anptoupylkol KAddou». Zkomog tou €pyou elval n
texvohoyikny avapaduion kat n evioxuon tou Yndlokol HETACXNHATIOHOU TWV ETUXELPNCEWY OTOV
TIOALTLOTIKO KOl SNULOUPYIKO TOHEQ, HEOW TNC TPOWBNoNC VEWV/eVAAAKTIKWY HOVIEAWY TIOALTLOTIKAG
napaywync, Stavourg kat mpoBoAng, kabwg kal pe Tnv otrplén enevduaswv yla tn dtadoan Yndlakou,
£eVOYAWOOOU Kal EEQYWYLHLOU TTOALTLOTIKOU TEPLEXOpEVOU. MapalnAa, emibuwketal n evBuypAuULON HE
EUPWIALKEG TOALTIKEG, HEOW EMEVOUTEWVY OE UTIOSOKESG, XPriON VEWV TEXVOAOYLWY KOl UTINPECLWY WOTE
VO QVTLHETWTILOTOUV OL VEEG IPOKANOELS. To €pyo Ba ulomownBel péow Twv akoAouBwy Apdoswy, ot
omoieg xypnuatodotouvtat and to Tapeio Avakapung kat AvBektikdTnTag:

e Apdon 1: «Xpnuatodotnan Emxelprioewv yia tnv evioxuon Pndlakol UETACXNUATIONOU
Emxteprioewv MoAwtiotikol kat Anpoupytkod KAddou», Mpolnoloylopdg: 6.245.650,00€

e Apdaon 2: «Xpnuatodotnan Emixelprioewy yia tTnv evioxuon Yndlakol PHETAOKNHATIONOU TwV
Exdotikwv Emiyelprioewvy, MpolmoAoylopod: 1.921.740,00 €

e Apdon 3: Xpnuatodotnan Emyelprioewy yla TNV evioxuon Tou mapaywylkol eEOMALOHOU Kat
bnolakol  pETAOYNHATIOHOUV Twv  XELPOTEXVIKWY  Emiyelpnoewvy, Mpolnoloylopdc:
2.882.610,00 €

e Apdon 4: «Ymnpeoleg ywa tnv umootiplén Twv Apdcewv 1,2, & 3)», Mpolnoloylopoc:
450.000,00€ (rAév OMA).

Evtég tou €toug 2023, ohokAnpwBnke n Siadikacia éviaéng tou Epyou oto Tapeio Avakudng kat
AvBektikotnrag, SievepynOnke Anpoota AwaPouAeucn eni tou TeLXouc Alakipuéng mou adopd ot
HAektpovikd Avw Ttwv Oplwv Alaywviopo yla 1o €pyo «ZUpBoulog Texvikig Ymootrpléng yla tn
Siaxeiplon kal napakoAovBnon vAonoinong twy Apacewy 1, 2 & 3» kot fekivnoe n wpipavon e KYA
Tou Mpoypappatog Kat twy MPookANoEwV Twy avwtépw Apdoswy 1, 2 Kal 3.

16. Xoprynon OlKOVOULKAG EVIOXUONG QIO TOV KPOTLKO TtpoUTOAOYLOMO ME OKOTIO TNV KAAUYN Hépoucg
Tou aufnpévou KOOTOUG TWV VOLKOKUPLWV AGYW TNG onpavtiki¢ avénong tou Seiktn Tipwv
katavaAwt (Market Pass)

To Epyo (Market Pass I) mpoknpUxBnke pe tnv urt’ ap. 1170/2023 Kown Ymoupykr) Antodaon (B’ 242), o
ouvéxela tng amd 05/01/2023 Mpoypappatikic Zupdwviag petafld tou Ynoupyeiou Wndulakrc
AwakuBépvnonc kat g KTMN M.ALE. kat tng Awdatagn Nopou ap. 115, v. 5007/2022 (A’ 241). Adopolaoe tnv
OLKOVORLKN evioxuon yla toug urveg Oefpoudplo 2023 €wg kat lovAo 2023 kat n epiodog utoBoArg
altioewy frav anod tig 21-02-2023 ¢wg tg 15-03-2023.

Ev ouvexeila, mpoknpuxBnke pe tnv 147/2023 Kown Ymoupyik Amodacn (B’ 5243), n nepattépw
OLKOVORLKN evioyuon oto mAaioto tng Apaaong (Market Pass 11) yia Toug pveg Abyouato 2023 éwg Kat
OktwPplo 2023, oe cuvéxela tng amo 10-08-2023 1" Tpornonoinong Mpoypappatiknis Zupdwviag petafl
Tou Yroupyeiou Wndiakng AtakuBépvnong kat tng KT M.A.E. kot tng Awdtagng Nopou ap. 46 tou v.
5045/2023 (A’ 136). H neplodog unofoArg attioewy ATav anod tig 15-09-2023 éwg tig 08-01-2024.
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TéAog, mpoknpuUXBnKe pe TV 332/2023 Kowrj Yroupyikr Antddaon (B’ 6433), n MEPALTEPW OLKOVOULKN
evioxuan oto mAaioto tng Apdong (Market Pass Ill) yia toug priveg NoéuBplo kat Asképupplo 2023 yia
VOLKOKUPLA O€ TIANYELoEG amo GUOLKES KATAOTPOdEC TEPLOXES, OE CUVEXELD NG amd 09-11-2023 27¢
Tpomnornoinong Mpoypappatikig Tupdwviag petagd tou Yroupyeiov Wndrakng AlakuBEpvnong Kat tng
KTN M.A.E. kat tng Atdtagn Nopou ap. 35 tou v. 5058/2023 (A’ 170).

To xpovikd Sidotnpa, katd to omoio n Yndlakrn XpewoTikr kdpta tou Market Pass mapapével
gvepyomolnpévn €Anye tnv 29n.02.2024.

To Epyo amoteAel PETPO EVIOXUONG TWV VOLKOKUPLWY, HE oKOTO TNV KAAudn pépouc tou aufnpévou
KO6aTOUG ayopwy, 1lwg elbwv dlatpodnic, Adyw TS GNUAVTIKAC aUEnong tou Seiktn THWY KatavaAwtr.

O péyiotog MN/Y tou £pyou eivat 929.280.000,00 € kat 1.879.677,42 € mAéov DA,

Katd to €tog 2023 kataBAnBnke cuvoAlkd To oo Twy 776.895.258,80 €.

17. Yrootnpiktikd pétpa twv véwv nAwkiag dekooktw (18) kat Sekagvvéa (19) etwv (Youth Pass)

To Epyo amotelel pETpo eVBAPPUVONG KAl £L0OYWYNG TWV VEWV OTLC TIOALTIOTIKEG KAl TOUPLOTIKEG
5paaTNPLOTNTES, EVIOXUONG TOU EYXWPLOU TIOALTIOTIKOU KAl TOUPLaTIkoU kAddou, kaBwg kat e€oKeiwong
Twv VEWV HE TN Xpnon nAekTpovikwv cuvoAhaywv. MpoknpuxBnke pe tv ur’ ap. 169/2023 Kown
Yroupyikn Antddaon (B’ 5420), oe cuvexela tng amnod 10-08-2023 Mpoypappatikng Zupdwviag HeTafl Tou
Yrioupyeiov Wndrakng AtakuBEpvnong kat tng KTN M.ALE. kat tng Awatagn Nopou ap. 47, v. 5045/2023
(A’ 136).

O mpoUmoAoyLOHOC TNG OLKOVOWLKAG evioxuong tou Epyou avépxetal oe etiola damavn UYPoug
30.000.000,00 €.

Awkaouyol tou Youth Pass ava €tog eivat duoikd npoowna, dpopoloyikol katowkot EANGSaG, mou katd
v 31n AskepPpiou Tou mponyoUpevou and Tnv aitnar Toug NUEPOAOYLAKOU ETOUG EXOUV GUUMANPWAEL
to 8ékato oydoo (180) f to Sékato £vato (190) £1oc TNC NALKLOC TOUC Kol eV €XOUV CUMMANPWOEL KATA
v bl nuepopnvia to elkooto (200) €tog.

Ewdika yia to nuepohoylako £tog 2023 n neplodog unoBoAng attrioewv adopd oto diaotnua 09-11-2023
£wg 12-12-2023.

A6 to npepoAoyLako £tog 2024 oL SuvnTikd Sikatouxol piopouv va uTtofdAouv aitnon GUHKETOXG OTO
Mpoypappa and tnv 1n Arnpiliou péxpt kat tn 15n Malou kaBe €toucg (n évapén tng el8LKNG epapuoync
KABe €tog Sev AapBavel xwpa evtog Zappdrtou, Kuptakng n aAAng apylag kat petadEpetal otnv apéows
ETIOLEVN EPYACLUN NUEPQ).

H Pndlakn xpewoTikr KAPTA TOU EKACTOTE SLKALOUXOU TAPAUEVEL EVEPYOTIOLNEVN Yl SUO (2) £€Ttn amd

TOV EMOPEVO PAVA TNG EKSOONG TNE.

Kotd to €tog 2023 umoPAnBnkav 139.728 attrioslg ouvoAlkol oooy 20.959.200,00 €.

18. Wnoduwaka Epyodeio — Wndlakodg MeTaoynpatiopds twv emXelprioewv tou kAadou Ekdoong
Nepidepetakou Tmou

Yrioypadn tg MNpoypappatikic Zupdwviag otig 09-02-2023, pe péyloto M/Y ywa tn Apdon 1 nood
8.700.000,00 € kot yta tn Apaon 2 toco 1.320.000,00 € (oupnepthappavopgvou OMA).

To Mpoypappa Sienetal and tn Awdtagn Nopou ap. 84, v. 5043/2023 (A’ 91).

stic 02-11-2023 unoPARBnke oto OAokAnpwpévo NMAnpodoplakod Lvotnua tou Tapeiou Avakapudng Tto
Texviko AeAtiou Epyou mpog €ykpLon.
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Ot MNpoypappotikée updwviee Spdoswv Kpatkwy Evioxvoewv mou ocuvae n Etapeia katd to €tog 2023
KOBWE KoL OL TPOTIOTIOL|OELG KAl Ol OAOKANPWAELG MPOoypappaTKwy ZUpdWVLWY TIou Tipaypatonotenkay
péoa oto 2023 napovotdlovral 6TouE VAKES TNG evotnTag 4.1.

¥to Napdptnua Il — MNpoypappatikég Zupdwviec napatiBevial To cUVOAO Twv evepywv MPOYPUHHATIKWY
Tupdwviwy (M) péxpt kat to £tog 2023 cupnephapfdavovtag kal to ouvoro Twv Kpatikwv Evioxvoewv (KE)
nou uneypddnoav oe ponyoupeva £tn KaBwg Kot QUTEG TTou OAOKANpWBNKav Katd To £tog 2023.

5. Napouoiacn Apaoswv TUAHOTOG Evpwrnaikwv
MNpoypappdatwv

Mpoabloplopog g npowdnaong Anpooiwv MNpounBewwv Kawotopiag (Public Innovation Procurement) pe
xpnuatodotnon anod Eupwrnaikolg kat EBvikoUg mopoug, kat uloBETnong toug amo tnyv etalpeia, cav 1o
Baoikd otpatnyko otdxo tng MEM.

Avamtuén Siktou EBvikwv & Eupwnalkwv ouvepyoaowwv He Snpdooug kat LolwTikols dopelc kat
TTOVETULOTN ULAKA 16PUHATA, VIO CUMHETOXN OF EUPWTOIKA TIPOYPAMUATA KOl CUYXPNHATOS0TOUHEVA £pYQ,
kaBwg kat yia avtaAlayn yvwong & epnelpuwy otn Bepatikr neploxn «Katvotopia otn Anpooia Atolknon».

Tuppetoxn oto épyo «The Greek digital Government and Public Services innovation HUB - digiGOV-innoHUB»,
péLoc tou Siktlou Evpwrnaikwy Koppwv Wnouakrc Kawotopiag (European Digital Innovation Hubs - EDIHs).
H ouvoAwkr Emopriynon tg Kt MAE avépyetal oe 389.094,80 Eupw yla 3 €tn Kat o MPoUToAoyLopag
xpnuatodoteital o mocootd 45% and to mpoypaupa «Wndlaki Eupwnn 2021- 2027» tng Eupwmaikng
Emitpomnng, kat mooootod 55% and to Enyelpnotako Mpoypappa Aviaywviotikotnta 2021-2027.

Juppetoxn otnv Npdtaon ywa to €pyo “ BridgeTheGap”, mou unoPAnBnke otig 21/9/2023 oto mAaiolo Tng
MpookAnong «HORIZON-EIE-2023-CONNECT-02-02 Specialist Advisory Services to build capacities on
innovation procurement», tou Mpoypdppatog HORIZON Europe tng Eupwmaikrg Enitponiic. Zuvepyaaia pe
dopeig (LEAN TN kKowomnpatiag) anod Avotpia, lomavia, BéAylo kat AlBouavia. Xpnuatoddtnon 100%.
Tuvepyaoieg pe Toug mapakdtw EBvikoug kat Eupwnaikolg dopeic:

e European Assistance for Innovation Procurement (DG Connect)

e EUROPEAN NETWORK OF COMPETENCE CENTRES FOR INNOVATION PROCUREMENT

e European Digital SME Alliance - Belgium

e CORVERS BV NL

e [T Anuoaoiag Aloiknang tou Yroupyeiou Eowteptkwy yia to EBvikd Zx£dio Katvotopiag

e Hellenic Consolidated Security Operation Centre - Feb 2023
e EAET, EAAAK, RC ATHENA, EETT, EKAAA, Naverotpia Autikng Attkng, Atyaiou, NTUA, KA.

6. Emuyopnynoeig ka MANpwHEG

Katd to 2023 to cUvolo Twv damavwy ou mpaypatonol)dnkav avijABe oto mocd twv 1.105.698.929,20€
KaL To urtdAouno oe 2.536.243.504,60€ oe ouvolo 136 TAE.

ZUVOTITIKGL OVQL ETUXELPNOLAKO TIPOYPOUUA OL SATIAVES LLE TO QVTIOTOLXO UTIOAOLTTO £XOUV WG EEAC:

EMN Aamaveg YmnoAouno TAE
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EMNA 2021-2025 32.919.386,55 € 86.229.941,37 € 11
AOINA 2YTXPHMATOAOTOYMENA 10.220.724,98 € 32.692.311,00 € 5
NAE 6.666.140,02 € 466.908,60 € 3
ANEK 4.819.796,12 € 40.533.761,20 € 6
MAT 46.971.549,59 € 169.991.028,39 € 32
NEPIBAMON KAl KAIMATIKH AMATH KA 000 cs0000e | 1
AAIEIA KAl OANAZEZA 2014-2020 2.235.519,66 € 11.274.932,28 € 2
TAME 3.324.389,60 € 12.379.950,40 € 4
TAKTIKOZ N/Y 816.899.110,13 € 621.970.348,53 € 19
TAMEIO ANAKAMWHZ 181.642.312,55 € 1.554.204.322,83 € 53
IUvolo: 1.105.698.929,20 € 2.536.243.504,60 € 136
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YrnioAouto

8 466.908,60

1 32.692.311,00

L186.229.941,37 |
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621.970.348,53 |

Ito Napaptnua Il mopatiBetatl avaAuTikOg mivakag,.

! 6.500.000,00
40.533.761,20
g 169.991.028.39

W 12.379.950,40 |

1

" m ENA 2021-2025
m AOINA
EYTXPHMATOAOTOYMENA

m NAE

ANEK

m MAT

m NEPIBAAACN KAI KAIMATIKH
AAAATH KA NOAITIKH

MPOETAZIA

m AAIETA KAl OANALZIA 2014-
2020

m TAME

m TAKTIKOZ /Y

m TAMEIO ANAKAMWHE

Emiong ava emixelpnolakd npoypappa kal Gopéa Xxpnatodotnong oL EMLXOPNYHOELS KAl OL TANPWHES EXOUV

we e§NG:

EN/MOPEAT XPHMATOAOTHIHZ

EMIXOPHIHZH

MAHPQMEZ

AAIEIA KAl OANAZZIA

2.157.040,68

2.157.040,68

YN.  ArPOTIKHXZ ~ ANAMNTYzHXI &

2.157.040,68

2.157.040,68

Kol Epeuvac-EAYTE

TPOOIMQON

ANEK 2.416.746,59 1.213.031,19
YMN. WHOIAKHZ AIAKYBEPNHZHZ 2.302.076,66 1.213.031,19
EBvikd Alktuo Ymobopwv Texvoloylag 114.669,93 0,00

EMNA 2021-2025

33.887.646,10

32.194.828,66

YMN. TOYPIZMOY

20.045.625,61

20.045.620,66

YN. WHOIAKHZ AIAKYBEPNHZHZ

13.842.020,49

12.149.208,00

AOINA ZYTXPHMATOAOTOYMENA

10.000.000,00

9.800.000,00

YN. WHOIAKHE AIAKYBEPNHZHZ

10.000.000,00

9.800.000,00

MAT

52.733.710,41

46.006.944,57

YN. WHOIAKHE AIAKYBEPNHZHZ

52.733.710,41

46.006.944,57
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NAE

5.840.824,98

5.457.343,58

YN, WHOIAKHE AIAKYBEPNHIHE

5.840.824,98

5.457.343,58

TAKTIKOZ 837.645.024,96 810.866.541,75
EETT 2.298.000,00 1.560.317,34
EAAHNIKO KENTPO AIAZTHMATOZX 248.000,00 248.000,00

YMN. WHOIAKHZ AIAKYBEPNHZIHZ

833.971.215,51

808.589.742,35

EAAHNIKO KTHMATOAOTIO 36.952,00 0,00
YMN. NMPOZTAZIAZ TOY MOAITH-TENIKH

TPAMMATEIA ANTIEFTKAHMATIKHZ 1.090.857,45 468.482,06
MOAITIKHZ

TAME 3.819.149,60 3.324.389,60
YM. METANAZTEYZHZ KAl AZYAQY 3.819.149,60 3.324.389,60

TAMEIO ANAKAMWHE

179.283.250,28

89.856.721,01

YN. EONIKHZ  OIKONOMIAZ KAl

OIKONOMIKON 89.658.311,62 5.408.487,09
YM.  EPTAZIAY KAl KOINQNIKQN

YIIOBESEQN 684.288,23 635.864,01
YN. EZQTEPIKQN 33.356,00 33.356,00
YMN. KAIMATIKHZ KPIZHZ KAl MOAITIKHZ

NPOSTASIAS 3.719.786,86 3.719.786,86
YN. NAIAEIAZ KAl OPHZKEYMATQN 11.997,78 11.997,78
Y. YTEIAZ 9.968.965,54 9.967.325,54

Y. WHOIAKHEZ AIAKYBEPNHZIHE

75.206.544,25

70.079.903,73

FENIKO ZYNOAO

1.127.783.393,60

1.000.876.841,04
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Ito Napdptnua | mapatiBetal avaAuTikog mivakag.

7. Baowol otoxolL mapaywywkig &paoctnpiotnrag ywa 1o 1o

géapnvo tou 2024

Baowkoi Ztoxol ya to 1o eéapnvo tou 2024 elvat oL mapakatw :

Fevikoi oto)ot yia 6An tn Mevikn AtevBuvan Epywv

H oAokAnpwan tng afloAdynaong OAwv Twv SLaywVLIoHWwY Tou mpoknpuxenkav to 2023 kat yla
Toug omoioug dev éxel ohokAnpwBEel n afloAdynaon

H mipokrpuén 600 TEPLOCOTEPWY EPYWV IO Ta EVartopeivavTa ou Staxetpiletal n Kt MAE kat
TIOU €XOUV TNy XpnHatoddtnong to TAA

H emtuxic olokAnpwaon twv €pywv mou Pplokovtal oe ¢pdon uvAomoinong kat pnopolv va
oAokAnpwBolv cuppwva HE To Xpovosldypappd Toug evtog Tou 1ou efaprvou tou 2024.

H Yroypadn cupBdoewv OAwv twv £pywv Tou Bpickovtal ato TeAkd atddlo aglohdynang katd
10 kAeiopo tou 2023

H emitevén twv opoorjpwv tou Q4/2023 twv épywv Tou TAA mou cuvdéovtal pe altipata
TANPWHNAG tpog tnv EE

H emtuxic HeTdBaon Twv épywv mou xpnuatodotovvtal amd to EN MAT kat arotehouv €pya
vEUPpEC, oTO VEOD ETUXELPNOLaKO Mpoypappa

H otadloki évapfn ¢ wpipavong kat g dnpompdtnong Twv Epywv Twv VEWV
Mpoypappatikwy Zupdwviwv Tou éxouv unoypadel

Suvéxlon tng BeAtiwong TNG opYAVWTLKNG KAl ETIXELPNOLAKAS Aettoupyiag kaBe AleBuvong

EmunpooBetol otéyot avda AtevBuvon:

AevBuvon Awaxeiplong Epywv

H mapakololbnon tng vdomoinong GAwv twv cupPaocewv Tou Ppiokovtat oe €EEAEN
npoonabwvtag va tnpnBel To cupPatikd xpovodlaypappa
To KAElOLO OAWV TWV NUITEAWY EPYWV TIOU EKKPEHOUV QKOHL

Ale0Buvon Avaxeiplong Epywv YnoSopwv
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MapakoAovBnon mapaywykng Aettoupyiag tou UTeuEL |

Tuvéxion ¢ vAomnoinong dAwv twv cupBaotonotnpévwy Yroépywy tou ZYZEYZIZ II.

Tuvéxion kat e€ENEN TN mapakoAoUBnong tng mapaywyLkig Aettoupyiag Twv TPLWV CUUPBACEWY
tou Rural Broadband

Qpipavon kal éviagn vEwv Epywy oTo TORE TNG KUBepvoaodaleLag

MNpakipuln Twv épywv tou EBVIKoU AKTUoU THAETUKOWVWVLWV Kot KUBepvoaodaAeLac, mou €xeL
Sitaodaliobei n xpnuatodotnon Toug

Juvéylan tng vhonoinong twv €pywv yia to G-Cloud, to G-Cloud next generation kat to Public
cloud Services

Tuvéxion tn¢ uhonoinong twv cupBacionotnpévwy £pywv oto Topéa tng KuBepvoaodaleLag.
Juvéxion tn¢ uhomoinong Twv cupBactonoinpévwy épywv tou Tapelov Avakappng yia ta épya
tou EBvikoU AtktUou TNAETILKOWWVLWV.

AlevBuvon TexviKwv épywv

SupBaoctonoinon kat ulomoinon tou €pyou “Kévipa Anyng Biouetpikwyv Agdoucvwy tou
Yroupyeiou Metavdotevonc kat AgvAou” tng Mpoypappatikic Meptddou 2021-2027 MNfY
7.824.000€ cupmnephapaBvopévou @NA Suvdpel g amd 16/05/2022 M/ Yrmoupyeiou
Metavdoteuong kat AcuAou Kat Kt MAE

IxeSiaopdc, wpipavan, Stakipuén, spBacn kat uAomoinan tou €pyou ”Epyaaiec Staudpewaong
ypapelwy oto ktipto eni tnc odou Xavdpri 3 oto Mooyaro” vy tn dhofevia Tng Mevikng
AevBuvong KuBepvooddAeiag tng MTTT xpnpotoSotoUpevo and 1o L61KO amoBepaTiko Tng
ITTT MN/Y 200.000€ xwptg ®NA, Suvapet tng MN/Z petagy MTT kaw Kt MAE (4/06/2021)
Qpipavon kat vAornoinon tou £pyou: «MEeAETN oxeSLQOUOC TWV VEWVY TPOTUNWY KOTAOTNUATWY
twv KEM» tou Ynoupyeiou Yndrakrg AtakuBepvnong, Baoet tou Mapadotéou M1 :ApYLTEKTOVLKA
MeAETN oXeSLOOUOU TWV VEWV TIPOTUTIWY Kataotnpdtwv KEM , ota mAalowa g 2115/19-10-
2022 supBaong.

Apaoeig Kpatikwv EvioxUogwv

H mapakohouBnon tng uvlomoinong OAwv Twv CUMBACEWV UTIOOTNPLKTIKWY £pYWV TIOU
Bpilokovtal o eEENEN.

AmormAnpwpn Sikatovxwv ApAaoewv.

Evépyeleg ohokArpwong kat tapadoong épywv/ pdoewv otoug Popelg

Yrioypadr] kat évapgn uhomoinong ekTeAeaTikwv cupBacewy NG cupdwviag mMaiolo

TMHMA 1: [Mapoxr unnpeocwwv mpooTiBépuevng aflag yla tnv AELToupyla UTOOTNPLKTIKOU
punxaviopou tng dpaonc Wnolakog Metaoxnuatiopoc MME

TMHMA 2: Mopoxn UTNPECLWY SLAXELPLOTIKIG, ETIXELPNOLOKAG KAl TEXVOAOYLIKNG UTOTTAPLENG
Twv SikatoLXwv og OAo Tov KUKAO {wr¢ tng Spaang

TMHMA 3: Ixediaopdc, ulomoinon kot Aeitoupyia mMAnpodoplakol CUCTAMOTOG ylat T
Aettoupyio LNXQVLOLOU TIANPWHWY TIPOYPOUUATWY EMLSOTHCEWY (escrow accounts)
OAokArpwon wpipavong kat évapén vAonoinong yia tg SpAoeLs :

-Entixopriynon ZupBoAatoypadwy yia tnv AvaBaduion twv Yrodopwv E¢omAlopot Mpadeiou
-Wnorakd epyareia MME Il

- XpnUatodotnon EMXEPNOEWY yLa TNV evioxuon PndLakol PHETAOXNUATIOUOU --ETILXELPIOEWV
TIOALTLOTIKOU Kal Sntoupytkol KAasou

-XpNUAaTtod4Tnon ETXELPHTEWY YL TNV EVIOXUON PNdLaKOU HETAOXNUATIOHOU TWV EKSOTIKWVY
ETUXELPNOEWY
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-XpNHaTod0oTNON EMUXELPNTEWY VLA TNV EVIOXUAN TOU Tapaywylkou e€omAopou Kot pndrakou

UETAOXNHOTIOUOU TWV XELPOTEXVLKWY ETUXELPNOEWV

e Wnduakd Epyalela — Wndlakdg Metaoynpatiopog twy enxelpioswy tou KAaddou Ekdooncg

MNepipepetakou TuMoOU

Exboon Anodaong Evtaéng Epyou oto Tapeio Avakapng kat AvBektikdtntag, EAAGSa 2.0
e [lpokripugn, cuppacionoinon tou €pyou EAAHNIKOZ KOMBOZ MIKPOMEZAIQN EMIXEIPHZEQN
GAIA-X

Tuua Evpwnaikwv Mpoypappdtwy

A. digiGOV-innoHUB — YAomoinon: H Kt MAE nyeitat tou Makétou Epyaociac 5 (WP5) — Investment

Support, e OTOXO TNV AVANTUEN KAVOTATWY HETAEU TwV SNUOCLWV GOPEWV-AYOPACTWV KaL TNG Ayopas
GovTech, 6oov adopd ti¢ Snudoleg cuppaoelc kawvotouiag TMNE

B. Yuppetoyn oe diktua kat Call for proposals tne¢ Eupwnaikic Emutpornic

a.

b.

Call: DIGITAL-ECCC-2022-CYBER-03-SOC — Capacity building of Security Operation Centres.
e  Proposal name: Enhancing the capacity of the Hellenic Consolidated Operation
Center
e Coordinator: Hellenic National Cyber Security Authority
e  ITOXOG-aVTlKElEVO: TO £€py0 QUITOOKOTIEL OTNV UTIOOTAPLEN TNC OMOTEAEGUATIKAG
edapUoYNE TNG EVPWTIALKNG KaL €BVLKAC MOALTIKAC yLa TV aohdela oTov
kKuBepvoxwpo, oTwg opiletal ano t Itpatnywkn g EE yia tnv Wndiakn
Aekaetia kot tnv EBvikn Ztpatnywkn yio tnv acddAela oTov KUBEPVOXWPO yLa TV
nepiodo 2020 - 2025.
Zuppetoxn oto Working Group on Public Administration - Al4PA tn¢ Eupwnaikic
Erttportng

Tupa Project Management Office (PMO)

BeAtiotonoinan tou eBdopadiaiou Report £€tol wote va eEunnpetel KaAUTepa OAEC TIG
AlevBUvoEeLC TNC eTaupiag

EpmAouTiopog kat KaBlépwaon Tou poAoU Kal TwV approSLoTTwWY Tou.

BeAtiotomnoinon Twv AOYLOULKWY TTOU XPNOLULOTIOLEL KOl EVOWUATWOT] TOUS 0TNV AELToupyia
NG Meviknig A/vong Epywv (r.x. Reporting tool, Project Management tool)

Itadlakn evowpdtwon tou Open Project wg kaBnuepwvé epyaleio Slayeiplong evidg tng
Fevikrg AteuBuvong Epywv

Awoiknon Ko Aettovpyia tng Etapeiog

E€aodaAion tng xpnuatodotnong tng Etatpelog pe TpoOmo mou Ba avtarmokpiveTal XpoviKd
OTLG QVAYKEG TNG KaL Sev Ba Snuioupyel TPoBA AT OTLE XPNULATOPPOES TNE
eniBapuvovtag avtioTolxa To HETOXLKO TNG KeddAalo.

Ztedéxwon tnG ETalpeiag o epappoyr) Tou opyavoypappaTog Kot EvEUVAHWon Twv
OTEAEXWV.

OAokAnpwon tou Luotrparog Aclyyxpovng Eknaibevonc (Learning Management System)
YAhonoinon & Edappoyn véou guotipartog Alaxeipiong Anodoong AvBpwrivou AUVApLKOU
(Performance Management)

Anpovpyia Etriolou Exknandeutikov MAdvou

OAokAnpwon kal B€on oe Aettoupyla tou cuotnpatog “My Growth KtP”
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OAokAfpwon ¢ MetdBaong oto Cloud kat epnédwan tng véag texvoloyiag

Enéktaon xpriong kat BeAtiotonoinon twv fuotnudtwv NEQEAH kat BYBAOZ

Nepattépw aflonoinon texvoloyuwv Robotic Process Automation (RPA) kat GAAQ TRApATA.
Erkaporoinan kat BeAtiotonoinan tng tekunpiwang tou etatpikot ZAEM, mpokeLlpévou
Vol LKOVOTTOLEL TIC Suvapikd avadudpeveg avaykec tng Etalpeiag, téoo amno t vopobeoia,
600 kat and adayeg / véa ZAE (Zuotipata Alaxeipiong & EAéyyou).

OAokAfpwon g Tekpnpiwong tou miniZAEM R, 8nA. Tou el8ikou Eyyxelpidiou kat tng
Bepatikic opadac Atadikaotwy kat Npdtunwy Evtinwy npog AeltoupyLkn unootnplén tng
Etaipeiag wg Qopéag Yhomnoinong Epywv, Apdoswv, Mpoypappdtwy Snpociwv
GUMBGoEWY Kat eVIoXUOEWV Tou Tapeiou Avakappng & AvBektikotntag (TAA)
OAokAnpwon ¢ tekpnpiwong tou miniZAEM BCIS, 6nA. tou etbikol Eyxelpibiou kat tng
Bepatikic opddag Aladikaoiwy kat Mpotunwy Evivnwy, oto mAaiolo cuppopbwaong npog
TLC AMAUTAOELC TWV SLEBVv potUnwy: 1SO 22301:2019 ko ISO/IEC 27001:2013.
Nepattépw ouppopdwon e ta Stebvry mpdtuma: 1ISO 22301:2019 kat ISO/IEC 27001:2013.
Enéxtaon nieptBaiiovtog Single Sign On (SSO) o 6Aa ta cuoTHpATA.
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8. OLKOVOULKG oTOLXEL

8.1  Aewtoupylkég Aamaveg

%
A/MOZ AITIOAOTIA 2023 2022 METABOAHZ

60 AMOIBEZ & EZOAA MPOZQMIKOY 2.696.560,62 2.567.509,26
61 AMOIBEZ & EZOAA TPITQN 3.480.942,13 3.148.545,15
62 MAPOXEZ TPITQN 261.360,10 237.092,51
63 @®OPOI - TEAH 993.293,66 933.503,83
64 AIADOPA EZOAA 122.227,15 134.850,43
66 AMOZBEZEIX 656.711,49 718.538,74
81 EKTAKTA KAl ANOPTANA EZOAA 1.057,30 172,47
82 EZOAA NPOHITOYMENHZ XPHZIHZ 174.035,75 32.129,33

ZYNOAO EZ0AQON 8.386.188,20 7.772.341,72 7,90%
65 TOKOI & 2YNADH EZ0AA 165.919,18 187.578,31

ZYNOAO EZOAQN & TOKdN 8.552.107,38 7.959.920,05 7,44%

To oUvolo Twv Aettoupylkwy damavwy & YPEWOoTIKWY TOKWV TN Etatpeiag yia to €tog 2023 aviABe oto uog
Twv 8.552.107,38€, evw yla to avtiotoyo Staotnua tou 2022 ntav 7.959.920,03€ napouvaotdlovtag avénon
NG taéng tou 7,44%.

Xpnuotika Yrodouta tnv 31/12/2023

Ta xpnuatikd untoAouta tng Etawplag tnv 31/12/2023 napouvaidlovral otov akoAouBo mivaka :

XPHMATIKA YMOAOINA 31/12/2023

Metoxiko Kedpahato 5.092.397,00

YrnoAouta €pywv 256.770.542,33
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Tapeio

637,88

ZYNOAO

261.863.577,21

8.2 MpdoBera nAnpodopLakd OLKOVOULKA oTolXEl

A) H e€éAEn Twv ecddwv kat Sanavwv ota £tn 2023 - 2022 (oe andAutn petafoln)

B) Baolkol xpnHatoolkovo Kol SEIKTEG KoL CUYKEKPLUEVAL:
-Fevikng PevotdtnTag
-Okovopknc Autapkelag tng Etalpeiag

-Aavelakn EEdptnon tng Etalpeiag

I. EEEALEN £068wv Kal Samavwv

2023

2022

Eruyopnynoelg kat Aoutd écoda 1.142.956.021,20

970.350.274,58

MeraBdAﬁ

172.605.746,62

Aamaveg 1.109.699.876,93

738.288.640,48

371.411.236,45

Il. Xpnparootkovouikoi Asikteg

Feviki Pevototnta

2023

2022

1,01

1,02

KukAodopoUv Evepyntikd+AvaBoAAOUEVEG AELTOUPYIKEC
Kol ALOXELPLOTIKESG AQTTAVES

449.448.214,25

309.879.737,62

BpaxunpoBeopeg YoxpewaoeLg + AvaBarAopevec
Eruopnynogig

444.205.833,39

304.671.983,07

H petaBoAr tou eiktn Mevikrg Pevototntag odpeiletat kupiwe otnv avénon twv npokatafolwv tng Etapeiac.

2023 2022
Owovopikn Autdpkeia tng Etaupeiog
. 0,01 0,02
KaBapr Béon 4.698.295,69 4.703.795,93

JUvolo Yroxpewaoewv

448.258.953,67

309.132.901,99
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H petaBolr tou Seiktn OkovopLkrg Autapkelag opeiletal otnv alénon twv Ynoxpewoewv tne Etatpeiag,

 Bavetach Egépron tng e
KaBapr Béon 4.698.295,69 4,703.795,93
ZUvolo Mabntikov 452.957.249,36 313.836.697,92
Aev unrpe petaPoln tou Seiktn OkoVouLKIG AUTAPKELQG.
KaAABga, 15" Maiou 2024
O Mpoéebpog AL H Mpappatéag AZ
* E
AZKOYNHZ AHMHTPIOZ IKAABOYNOY AAEZANAPA

BeBatwvetal 6tL n mapoloa €kBean mou amoteAsital and 191 oeAideg eival autr mou avadépstal otnv
‘ExkBeon EA€éyxou mou xopnynoape pe nuepopnvia 20/05/2024.
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20A

Ol OPKQTOI EAETKTEZ AOTIZTEZ

ABrva, 20 Maifou 2024

APAKOZ KONZTANTINOZ ZANOYZITPOZ ITAYPOZ
Ap M ZOEA 58721 Ap M Z0OEA 14611
IONALE.

Méhog Atktuou Crowe Global

Crowe
Dwk. Néypn 3, 112 57 ABrva

A.M. ZOEA 125
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11. Napaptnua Il — NMpoypapatikég ZUNdWVIES

3TN CUVEXELX TTapatiBevtal CUYKEVTPWTIKA ol MpoypappaTtikeéS ZULGWVIESG TTOU TTAPAUEVOUV EVEPYEG HEXPL
Kal to €tog avadopdc, ot to 2023, InUELWVETAL OTL OTOV Tiivaka epAapBdavovtat kat ot MPoypappaTkES
Supdwvieg mouv ohokAnpwBnkav péoa oto 2023.

5 Huepopnvia
f Mpoinoloylopd n :
A/A | Titdog Nz P TAEINS Yrioypadiig nvi Kbplog tou Epyou
NZ (pe ONA) Xpnpatodotnong
Apyukng NZ
«Avantuén epappoywy yla tny
napoyn NAEKTPOVIKWY
urmpa:mwv TPOG TOUG TOAITEG & ESMA 2014-2020/ YTl(?UpVELG KA[UCLT[K'F}C
1 npounBeLa eLomALopoU € 105.400.000,00 20/7/2010 Kplong kat MoALTikig
i ; ESMA 2021-2027 ;
KEVIPLKNG UMOSOMAG yia thv Mpootaoiag
unootriplén Twv nAektp.
unnpeotwv tou YMth»
Yrnoupyeio
Wndrakrg
AwakuBépvnaong /
G-CLOUD & G-CLOUD NEXT
EZNA 2014-2020/ Fevikn Mpappateia
2 GENERATION 6 € 60.000.000,00 1 1
; (6n e eI EZINA 2021-2027 NAnpodoplakwv
Tpornonoinon) ;
ZUOTNHATWY Kal
Wndrakng
AwakuBépvnong
MetappUBuion T™ou
ANUOCLOVOUIKOU  ZUCTHHATOG TAMEIO Yroupyeio EBvikng
3 otnv Kevipikr) Aloiknon kat otn € 36.068.000,00 9/10/2010 ANAKAMWHZ & Owovopiag kat
Aourry Tevikn KuBépvnon (GOV ANOEKTIKOTHTAZ OLKOVOHIKWV
ERP) - 3n Tponomnoinon
- EZMA 2014-2020/ Yrnoupyeio Wnblakig
4 IYZEYZIZ I € 756.400.000,00 27/1/2012 ESTIA 2021-2027 AwuBpynons
Avccm:u€‘n EUDSJ(U)VI.KU?V Y. Wnilaxiic
YMoSopwv o€ AypOTLKEG AEUKEC BicikuBEpvnone/ Tenx
Meploxeg mg EAANvikAg EZMA 2014-2020/ .
> Emkpdrelag  kat  Ynnpeoleg €210.500.000,00 4/2/2013 EXNA 2021-2027 I’paupcmzlfl
: ; TNAETUKOWVWVLWV Kol
EkpetdMevong - Afomoinong TayuSDOLE
Twv Yrnodopwyv XUOPOHELLY
Ixeblaopdg  kar  vlomoinon
eviaiou OUOTHATOG
minpodopknc  tNG  Mevikig
6 Mpappateiag MAnBuopol  kat € 6.797.680,00 11/4/2011 EZNA 2014-2020/ Ynoupyeio Ecwtepikwyv
3 ¥ EXZMA 2021-2027
Kowwvikng Zuvoxng Tou
Yrnoupyeiou EowTepikwv
(rTNKZ/YNEZ)
OhokAnpwpévo MAnpodoplako
Tvotnua Aoknang EZNA 2014-2020/ , ,
7 NtosEh . X € 2.480.000,00 3/8/2017 ESTIA 2021-2027 Yroupyeio Avantuéng
(ONz-AAE)
Amhonoinon kat Wndonoinon , .
X K Ynoupyeio Nadeiag
TIOPEXOHEVWV UTNPECLWV EZNA 2014-2020/ ,
8 i A - €715.279,12 29/1/2018 ESMA 2021-2027 Gpncksupqm{v &
" ABAnTopOU
ABAnTtopol
EONIKOI NOPOI
; . (EGNIKO MAE, ENA, Yroupyeio AypoTiKrg
9 ::)Tﬁ’rf'u'joqmo L,:‘izm’é’;“”“m““ € 33.500.000,00 3/1/2019 NPASINO TAMEIO, AvArTTuEnG kat
Py H IAIOI TOPOI & Tpodipwy
TAKTIKOZ 1/Y)
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i Huepopnvia :
MNpounoAoylopog MnynA
A/A | Tithog Nz Yroypadrig KUpiog Ttouv Epyou
Nz (pe ®NA Xpnpatodotno
(s ) Apyiie Fie | PPnu nong
svotnua Awaxeiplong
10 AvBpwrivou Auvapikov € 12.400.000,00 10/4/2019 E2IIA 2014-2020/ Yrnoupyeio Eowtepikwy
EZMNA 2021-2027
(HRMS)
, . EGNIKOI NOPOI ,

Wnodlakdg MeTaoxnuatiopoc, (EONIKO NAE, ENA Opyaviopog
TnA 1 Eviai d d )

11 | Mewomk o ka o Evdio €40.000.000,00 14/5/2019 | MPASINO TAMEIO, | ZUYxowwviakou Epyou
Autopato Zuotnpa  ZuAAoyig Oeooahovikng (OZEQ
Kopiotpou (OZEG) B PR AE.)

TAKTIKOZ M/Y) o
Ymoupyeio Aypotikig
. p i EZNA 2014-2020/ ;
12 z EA AN €11. %
Uotnpa EAéyxou Ahteiag 1.768.009,20 19/6/2019 ESNA 2021-2027 Avamutﬁnq Kat
Tpodipwv
Avdrtuén Wnorakwv
Ynnpeowwy, Wndronoinon
Apxelov koL EvOMoOlnpEVeg ; .
i EXNA 2014-2020/ Metoywo Tapeio

13 Y ! :

PAPETES €3.083.570,00 A EZMA 2021-2027 Stpatoy (MTE)
AlaAettoupykoTnTag
MetoxikoU Tapeiov Itpatol
(MTZ)
Ekouyxpoviopog Tou
OAokAnpwpévou
MAnpodoplakol  IucThpaTog ; '

, : EZNA 2014-2020/ Noptkd ZupBovAio

14 N b .057.289, .

TOL! OMLKOU ULJ.BOUMO‘U Tou €8.057.289,36 18/10/2019 ESMA 2021-2027 Kpdroug (NZK)
Kpdtoug  kat  AvapaBuion

Wndlakwy Yrnpeowv autol

(N3K)

NMPOMHOGEIA AAEIQN

AOTIZMIKOY MEZQ ETAIPIKHZ (EE)(?\J'\I’II(':JOIIIZSPECF)IIA

SYMBASHZ ME SYMBOAAIO - " Yroupyeio Wndakig

15 | AroPAs MOAAANAQN AAEIQN £31.200.000.00 19/12/209 ”Tif&?géﬁgﬁq AwkuBEpvnong

AOTIZMIKOY(ENTERPRISE TAKTIKOS 1/Y)
AGREEMENT)
Ynnpeoieg ouvtipnong,
unooTipLEng Kot avaBaeu’Lanq EN TAME 2014- ,
Tou OlokAnpwpévou 2020/ Yrnoupyeio
16 MAnpodoplakol  ZuCTAHOTOG €6.023.000,00 3/1/2020 METaVAOTEUONC KalL
, ; EN TAME 2021- .
(0ONz) Ekboong HAektpovikwv AalAou
. . . 2027
Adewwv  Alapovng  Ymnkowv
Tpitwv Xwpwv
AnAoloTeuon Kat
17 MNpotunonoinon wv €1.125.771,98 17/1/2020 ERIA 20La-E020; Yroupyeio Avartuéng
; EINA 2021-2027
AtaSikaowwy tng EMZAIT
OMokAnpwpévo MAnpodoplakd
e, e spromorasa
p P EXMA 2014-2020/ AeSopévwv

1 i ;) .

8 ET{:S;Z?:&T; Aommir];;:;z: $ezR.00000 #/3/2020 EXMA 2021-2027 Mpoowrikou
péow Aadiktuaknic MUANG g RO ATATE)
ANANX

e ; EZNA 2014-2020/ Yroupyeio Wndrakng

19 EBvikr) MUAN Kwdikomoinong € 3.100.000,00 23/3/2020 ESMA 2021-2027 v

MNpoebpia g
;o ; KuBépvnonc / Mevikn
Wndrakd Kévipo Evnuépwong - EINA 2014-2020/ .y
20| pigital Media Center e300 26/3(2020 EZMA 2021-2027 TREHHreE
Emcovwviag Kot
Evnuépwong
Avafabuion EVOTIOLNHEVWY
wndrakwv uroSopwv EZNA 2014-2020/ Awnyopikog ZOAAoyog

21 : 4 , ;i
npodikaociag Aknyoptkou £E.650.000,00 2452020 EZMNA 2021-2027 ABnvwv
ZuAAOYou  ABnvwv  kat NG
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Huepopnvia

MNpoiimoAoylopdg MnynR ;
A/A Tithog NZ : Yroypadrig KUpiog tou Epyou
Nz (ue ®NA : Xpnupavodotno
(ne ) Apxikdc ng | XAk nong
ONOpEAEIAG TWV ALKNYOPLKWY
FUAOSYWV TNG XWwpag
Avartuén kat  Edappoyn
Ixediov BeAtiwong
OpyavwTtikig Aettoupyiag tng ; .
i Yroupyeio EBviknAg
Eraix yia v mapoxn EZMNA 2014-2020/ .
22 ROy P €2.431.930,00 21/4/2020 ESMA 2021-2027 Owovopiag 'KCtL
. . OWKOVOULKWY
unootpLEng g Plwolpotntag
Twv HIKpOUETQiWY
ETUXEPHOEWV
Ynnpeoleg TnAebidokedng oe
Sikaothpla Kat  IwdpoviIoTIKA
Kataotipara  kat  mapoxn
Ynnpeowy Evnpépwong ng EZNA 2014-2020/ ; :
23 ol R vaRiEY KUty € 21.080.000,00 23/4/2020 ESMA 2021-2027 Yrnoupyeio Awatoolvng
ekBepatwy Kat wv
Akaotnplwv (HAexktpovikod
Mwvakio)
DpAoELg Evioxuong wv Apxn KatamoAépnong
Wndlakwy  YInpeowy TG Noppomnoinong
24 Apxng  KatamoAépnong g € 1.240.000,00 13/5/2020 BENA 200:4-20207 Eobbwv and
g EZNA 2021-2027 ¢
Nopponoinong Eocobwv  and EyKANHOTIKES
EyikAnpatikég Apaotnplotnteg ApaotnpLOTNTES
YAONOIHZIH AIAAIKAZION
HAEKTPONIKHZ
AIAKYBEPNHZHZ OZON ADOPA:
e THN ANAOYITEYIH THEZ
AIAAIKAZIAZ XOPHIHZIHZ
ENIAOMATOZ MAHTENTQN EZMA 2014-2020/ Ynoupyeio Wnouakrig
23 ANO OYIIKEZ KATAZTPO®DEZ e a0 EZNA 2021-2027 AwkuBépvnong
. THN AYTENATTEATH
ANAZHTHZH EFTPADQON
. THN EMEKTAZH THZ
APXITEKTONIKHZ TOY
govHUB.gr
Ynoupyeio
Wndrakng
Avadiapdpdwaon Tou Awxupépvnong /
; EZNA 2014-2020/ Fevikn Mpappateia
6 n = : . g ;
2 poypappaTOg AIAYTEIA € 5.536.600,00 27/5/2020 ESNA 2021-2027 krysesheqsonidin
AIAYTEIA 111 .
ZUuoTnUaTwWyY Kat
Wnrakig
AwakuBépvnong
YAomolnon épywv NAEKTPOVLIKNC
AwokuBépvnong  Tta  omola
ouviotavrat  otnv  avdnrtuén
Yndlakwv  UnnpeECUDV Kat
unnpeouwdv TMNE yua tv EBVIKNA i - :
27 Metewpoloyikn Ynnpeola € 55.000.000,00 2/6/2020 BRIIA; BU0%-2020) Ynour.zvem S
B EZNA 2021-2027 Apuvag
(EMY), mv Fewypadukn

Ynnpeoia Ztpatol (MYZ) kat to
OAokAnpwpévo MAnpodoplakd
Tuotnua Twv Evoniwv
Auvapewv (ONIYEA)
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: Huepopnvia
: NpoinoAoylonoé : n ‘
A/A | Tithog NE pnz (sie ;n A‘; S Yroypadrig X mgmt A KopLog tou Epyou
Apxuciic NZ PN nong
Aiktvo Aodaiolg MNpdoBaong
Emuxelpnotakwy Méeowv
Atpevikou Zwparog -EAnvikig : ;
28 | Axtoduhakic (AS-EAAKT) oto €7.500.000,00 2/6/2020 EX(IA. 2ONER000) | lpyElG AU R
Loy , EZNA 2021-2027 NnowwTttkrg MoOALTIKAG
Eowtepkd Aiktuo tou Qopéa
kat  Avapabuon  Awtuakrg
Ynodopng YNANM
ONokAnpwpévo MAnpodoplakd
ZOATEYRUVPYESOU Atk ESMA 2014-2020/ | Yrmoupyeio Nautihiag &
29 Kat € 3.500.000,00 19/6/2020 B i
. 7 EZNA 2021-2027 NnowwTtikAg MoAttikig
Nnowwtikng MoALTkng yia
Navthia
EBviko Kévipo
Avartuén NAnpodoplakol EZNA 2014-2020/ ONMTKOAKOUOTIKWV
Al Juotparog EKOME £.430,000.00 281712020 EZMNA 2021-2027 Méowv Kat
Emkowwviag
Ynnpeoieg MpootiBépevng
Atlag kat AlaAettoupykoTnrag TAMEIO . ,
31 | suotquétwy oy TV € 38.000.000,00 31/7/2020 ANAKAMWHS & Y”‘;Tg:i;)éw:ﬁm”q
unoothpign tng HAekTpovikig ANGEKTIKOTHTAZ pvnans
SlakuBépvnong
EINA 2014-2020/ Yrnoupyeio WnLakrg
32 WHOIAKH AKAAHMIA NOAITQN € 8.680.000,00 6/8/2020 ESMIA 2021-2027 AuaxuBépvnonc
FuoTnua HAeKTpOVIKIG
e e T cina 20142020/ | _ ENAIOE @OPEAS
33 ; n 1 ':IC € 1.860.000,00 4/9/2020 EAEMXQY TPODIMQON -
noAttwv  otov  Topéa  Tng EXNA 2021-2027
i : EQET
YyLewng kat tng AopAareLag twy
Tpodipwyv
Al AIENIZTHMONIKOZ
BldélKC(C'ld)V?lU ¢dlonoino GRUANIZMOR
34 UOLKOU ! 2 ns'lou € 868.000,00 16/10/2020 EXTl: 2aI%2007 ANATHGRERE TITADH
‘ :SATAHE 6 B . EZNA 20212027 | AKAAHMAIKON KAl
e ei— viasn n NAHPOMOPHSHS
LAELTOUPYLKOTNTOL (AOATANM)
Texvikn BorBewa npog
Snuoéolouc dpopeic pe otdxo ™
ouppOpdwon npog TOV
EUPWTAIKO KAVOVIOUO yla TNV i . "
35 npootacia Sedopévwv GDPR € 15.000.000,00 23/10/2020 EZMA 2014-2020/ Ynoupveno‘wnqnaan
. EZINA 2021-2027 AwakuBépvnong
(General  Data Protection
Regulation) onwg auTOg
gvowpatwinke otnv eAAnvikn
vopoBeoia (N.4624/2019)
Anuovpyia MUANG  Avotwv } i 4
36 | FewemoTnHOVIKGY AeSOpEVWY € 2.480.000,00 30/10/2020 | EEMA 2014-2020/ EARNIRE Aok

(GEOPORTAL)

EXNA 2021-2027

MewAoykwy Kat
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Huepopnvia
TMpoinoAoyLopdc Mnyr ;
A/A | Tithog Nz Yroypadrig KbpLog Tou Epyou
NI (pe ®NA Xpnpatoddotno
(ne ®NA) Apxiiic Ag | P neng
MetahevTIKWY
Epyaoiiv
EBvkd Al Tnhei i TAMEIO
7 | XI‘:)" T LpAeiipKils €30.000.000,00 27/11/2020 | ANAKAMWHS & Yroupyeto Yyelag
ANOEKTIKOTHTAZ
EPTA HAEKTPONIKHZ Y. Wnolakng
AIAKYBEPNHIHZ THEZ TENIKHZ AakuBépvnong/ Mevikr
EZNA 2014-2020, ¢
38 TPAMMATEIAZ €3.720.000,00 27/11/2020 ESMA 2021_2027/ Ipappateio
THAEMIKOINQNIOQN KAl TnAemKOWWVLIWY Kat
TAXYAPOMEIQN Tayubpopeiwv
Evioxvon twv ebappoywv TNE
yia nAektpovikr  KuBépvnan,
nAektpovikn udaénon, EZNA 2014-2020/ , ,
39 Iy dvrakn, €1.212.000,00 27/11/2020 ESTIA 2021-2027 EBviko Tunoypadeio
NAEKTPOVIKO  TOATIOHG KoL
NAEKTPOVIKI) UYELQ
EAANVIKO Juotnua
, ) EINA 2014-2020/ , .
40 ﬂl.crtort?u]cnq Kat AvayvwpLong €715.200,00 3/12/2020 ESMIA 2021-2027 Ynoupyeio MoAttiopon
Movoeiwv
Wndrakr ebappoyn ESTIA 2014-2020/ | OPYOVIOHOS EMnviKGv
o eKTIUNTIKAG Sladikaoiag EA.ILA € 2.238000,00 7/12/2020 EZNA 2021-2027 EEtapyusiay.
HATIKNG GEAT. Aodalioewv (EA.MA.)
MNpounBela Kevtpikwv Nedo- TAMEIO , .
42 UTIOAOYLOTIKWY YMoSopwv Kat € 117.800.000,00 9/12/2020 ANAKAMWHS & Yﬂf;lile;éwvﬂtlﬂm‘;
Yrnpeouoy ANGEKTIKOTHTAS Pg
Wnolakdg Meta ATLOPO! TAMEID Tapela
43 o?; s A‘: OXUATIONOS € 11.445.200,00 15/12/2020 ANAKAMWHS & Napakaradnkby Kat
t ANOEKTIKOTHTAZ Aaveiwv
AvaAuTIKOG  OXeSLAOMOG  Kal EONIKOI NOPOI
unoothpign g uAornoinong (EONIKO MAE, EMA, , ,
W
44 | tou mAdvou logistics  Kat €1.123.440,00 17/12/2020 | NPAZINO TAMEIO, Y“i‘ig:i;;’é V"‘*;‘“"”q
Slavopn twv epuporiwv Covid- |AIOI NOPOI & pvnang
19 TAKTIKOZ N/Y)
! Opyaviopdg Kevipikwy
45 e-IXOYOZKANA €7.129.163,00 30/12/2020 EZNA 2014-2020/ Ayopwv kat AAEiag
EZNA 2021-2027
(OKAA)
Yrinpeoteg Zuvtrpnong,
Alaxeiplong Kat EMEKTAONG TWV EONIKOI NOPOI Yrnoupyeio Wnoakng
MntpomoATikwy AwtOwv (EONIKO NAE, ENA, | AwakuBépvnong/ Mevikn
46 Ontikwv Yrodopwv (MAN) kat € 6.200.000,00 8/1/2021 MPAZINO TAMEIO, Mpapparteia
OMOKANPWONG  TOUG HE  Ta 1AI01 NOPOI & TNAEMKOWVWVLWY KAl
udplotdpeva  EBvikd  Ailktua TAKTIKOZ M/Y) Taxubpopeiwv
"MAN 1"
EGNIKOI NOPOI
MAnpodoprlaxd Tvotnua (EONIKO MNAE, EMNA, ;
i 5 Yr. N
47 | Aewdoonc Epywv €595.200,00 12/1/2021 | NPAZINO TAMEIO, n ;‘:ff“};}zzmq -
Avavewotpwv MNnywv EvépyeLag 1AI0I MOPOI & PYELaS
TAKTIKOZ N/Y)
Eviaia Wndakn Ymnoboun yua TAMEIO ; .
48 mv efunnpétnon MoATwy Kot € 146.707.260,00 25/1/2021 ANAKAMWHS & Vﬂ%ﬁgzi;’é“’vnd;ldmc
ETUXELPTIOEWV ANOEKTIKOTHTAZ pvnens
EkOLYXPOVIOHOG mg
49 OLKOVOULKAG Slaxelplong Apxwv € 1.100.000,00 28/1/2021 EXFlk 2014-2006/ Yrnoupyeio E§wtepikwv
i ; 2 EZINA 2021-2027
E€wtepikng Ynnpeoiag YNE=Z
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i Huepopnvia
MpoiinoAoylopog nMnyA
A/A | Tithog NZ Ynoypadng KUpiog tou Epyou
Nz (pe ®NA | Xpnuarodotno
(i ) Apxuic Nz | XPH nong
Metaoxnuatiopodg Stadikaotwv EZNA 2014-2020/ , i
50 i i
TPOEEVIKGV UMNPETLOV €4.850.000,00 28/1/2021 ESMIA 2021-2027 Yroupyeio E§wtepkwy
EkouyxpovIopog Twv TAMEIO
51 Stadikaouwv npoohfewv € 12.400.000,00 28/1/2021 ANAKAMWHZE & ASEN
péow AZEN ANOEKTIKOTHTAZ
YMNHPEZIEXZ AIAXEIPIZHZ EONIKOI MOPOI
NMPOTPAMMATIZMENQN (E@NIKO NAE, ENA, ¥ oW .
52 | PANTEBOY  EMBOAIAIMOY €868.000,00 4/2/2021 NPAZINO TAMEIO, “‘I’;’p"gg’. b
COVID-19 MESQ IAIOI NOPOI & WEKHpEAVRENS
EZEPXOMENQN KAHZEQN TAKTIKOZ M/Y)
NMAPAMETPOMNOIHZH TOY
ZYITHMATOL EMBOAIAIMQN
MA NEEXZ AEITOYPIIKOTHTEZ,
AYZHIH THI XQPHTIKOTHTAZ, EONIKOI MOPOI
ANATKEZ MONOAOZIKOY (EONIKO NAE, EMNA, Yroupyelo Wnduaxi
53 | EMBOAIOY KAl EMEKTAZH € 496.000,00 29/4/2021 | MPASINO TAMEIO, ms:uﬁé V” 0“ he
NPArMATOMOIHEHE IAIOI OPOI & e
EMBOAIAZIMQON ZE AOMEZ TAKTIKOZ M/Y)
YFEIAZ EKTOZ AlNO TA
YOIZTAMENA EMBOAIAITIKA
KENTPA
EONIKOI MOPOI
, X (EGNIKO NAE, ENA, 5 .
54 :’&Tﬁ:mc METONTHIE1Og €12.322.856,60 20/5/2021 | NPAZINO TAMEIO, ‘:_le”"o’““"?::':?s;’:fs
IAIOI IOPOI & Gl S
TAKTIKOZ M/Y)
Yroothpién g Aettoupylag Tng EONIKOI MOPOI Yroupyeio Wnouakrg
Fevikng AevBuvong (EONIKO NAE, ENA, | AwkuBépvnang/ Mevikn
55 KuBepvoaoddheiag tng Mevikng € 2.480.000,00 3/6/2021 NPAZINO TAMEIO, Mpappateia
Mpappateiag ThAETUKOWWVLWV IAIOI MOPOI & TnAEMUKOWVWVLWV Kot
& Taxubpopeiwv TAKTIKOZ M/Y) Taxudpoueiwv
Avartuén Ko TEXVIKN
unootrplén oL
Napatnpntnpiou vl m EZNA 2014-2020/ , ,
56 CaiinKpiila s ESuND €1.473.802,00 11/6/2021 ESMA 2021-2027 Ynoupyeio Ecwtepikwv
MNpoypauparog AmAouoTteuong
AlaSikaouv
AvaBabupion  kat afloroinon
NG MAPEXOUEVNG OLKOVOULKAG
57 minpododpnong  amdé  toug €402.324,58 24/6/2021 BRI 20A8:E020/ Ynoupyeio Eowtepikwyv
; ¢ EZNA 2021-2027
Opyaviopoug Toruwng
Autobloiknong
Wndrakég Apaoelg
MpotepatdTRTOS Ixediov EZMA 2014-2020/ Yroupyeio Wnorakig
" Aikaing AvarTu§Lakng TR 24462021 EZNA 2021-2027 AlakuBépvnong
MetaBaong (EAAM)
EONIKOI MOPOI
Enéktaon ocuotipartog logistics (EGNIKO NAE, ENA, Ynoupyelo Wndiaxi
59 | & Blavopric Twv epBoliwy katd €1.240.000,00 2/7/2021 MPAZINO TAMEIO, ALEXUEé V" i ne
Tou Covid-19 IAIOI OPOI & PR
TAKTIKOZ M/Y)
EONIKOI MOPOI
Npéypappua  mapoxng Kapta (EGNIKO NAE, ENA, , ,
60 NEWV yLo TOV TOUPLORG Kal Tov € 85.310.000,00 2/7/2021 MNPAZINO TAMEIO, Yﬂf;lisngéwvnilﬁmc
TIOALTIO O IAIOI MOPOI & pvnans
TAKTIKOZ M/Y)
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A/A | TitAog NE l‘!prt:; nohg)v'::uég Yroypadrig X "'l\ég Koptrog tou Epyou
(ne ) ADLikne T [ PBEopmang
TAMEIO
61 Eﬁ::é?pm’;;zo(g,:nop—:;lfnKQN €10.185.732,00 7/7/2021 ANAKAMWH3 & Ynoupyeio Touplopol
ANOEKTIKOTHTAZ
Eloaywyry tou Movtélou tng
62 Tn)\e‘pyuciuq oto  Anudolo € 3.100.000,00 14/7/2021 Esg_? A 22312152223/ Yrnoupyeio Ecwtepikwv
TopEa
Wnouakds MEeTaoXnHatiopog TAMED Ynoupyeio
63 Aoty € 200.000.000,00 14/7/2021 ANAKAMWHZE & P
ANOEKTIKOTHTAZ
AvaPBdaBuion  kat  umnpeoieg EONIKOI NOPOI
ouvTHPENONG tou (EONIKO NAE, ENA, YroipvElo Mpoomale
64 nAnpodoplakol  CUOTAUATOC: € 3.000.000,00 28/7/2021 MPAZINO TAMEIO, )
HAEKTPOVIKEG Ynnpeoieg IAIOI MOPOI & T ey
Kataotnpdrwv Kpdtnong TAKTIKOZ M1/Y)
Anpovpyla Wndrakol
AnoBetnplov -  Wnduakn 0 ,
QIOVOur titAwv EXIMNA 2014-2020/ pvakuoF
65 SlavonTIkAc/Blopnxavikic €1.702.168,75 22/9/2021 ESMA 2021-2027 Btounxav%mq
; i 1lokTnoiag
Wbloktnolag otov Opyaviopo
Blopnxavikng IStoktnoiag
Yrnootipign otnv  uAomnoinon EGNIKOI NOPOI Yroupyeio Wnorakng
Spdoewv yia 1o Blockchain, tv (EONIKO NAE, ENA, | AwkuBépvnong/ Mevikn
66 Enavénuévn  kat  Ewkovikn €1.240.000,00 14/10/2021 MPAZINO TAMEIO, Mpapparteia
Mpaypatikotnta Kat e} 1AI01 NOPOI & TRAEMUKOWWVLWY KAt
Awabiktuo twv Mpaypdtwv TAKTIKOZ N/Y) Taxvdpopeiwy
1.Napoxn Yrnpeotwy
Yrootrpiéng KaAng Aettoupyiag
Kat ouvtipnong Tou
efOMAlOPOU TwV ouoTNUATWY
NAEKTPOVLKOU ElaLtriiplou,
eAéyxou npoaBaong Kool Kat
TWV OXETIKWY  UTIOAOYLOTIKWY
unobopwyv  (umodopry  wg
umpEala) e Toug EGNIKOI NOPOI ,
Apxalohoykolg Xwpoug  Kat Opyaviopog
ApxaloAoyika Movuoeia JEBSHROTIAL, By Awaxeiplong kot
67 i : . € 1.426.000,00 19/4/2022 MPAZINO TAMEIO, ,
2.Avantuén  moAng  Hellenic Avdrtuéng
¢ IAIOI NOPOI & . §
Heritage Tou OAAN MoAttiotikwy MNdpwv
i ; TAKTIKOZ N/Y)
3.Apaoelg  mpowBnong  kat
npoPoAig TWV TAPEXOHEVWV
unnpeoLwy/ TLOALTLOTIK WY
ayaBwv ToU OAAN
4. AvaBaBuion ebappoyng
nAektpovikol €elotnpiov  yua
v mpootacia tou pvnpeiou
™G AKpOMOANG  KkaL TNV
anooupdopnon Twv ELOSWv
. . . TAMEIO ; y
68 :sﬁ éof:’,s‘;u“uuad:x:‘p""”‘w“ € 26.900.000,00 4/11/2021 ANAKAMWHS & Y"Z‘:g:i;;é‘:‘:‘nﬁf:“q
ANOEKTIKOTHTAZ
ZupBoulot TeXVIKAC TAMEIO , X
69 | YmootipiEng  Epywv  Tou € 50.000.000,00 11/11/2021 | ANAKAMWHsg | '7OUPvelo Wnduakic
Tapeiov Avakapdng ANGEKTIKOTHTAZ A Epuong
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L Hpepopnvia
NpoinoAoylopo n . ;
A/A | Tithog NZ pnz (ke Jn A")l S Yroypadrg X dtg‘:t’:t 5 Kipiog tou Epyou
MNpounBeia mAnpodoplakou Kat TRNIEIS
tnAemkowwviakol eEonALlopou EEMTERIRHE
i . AZQANEIAL / Yrnoupyeio Nautihiag &
70 \ZJLS azcc:’ Apxn‘ysto /E\;p;\s\\/llliqu € 4.000.000,00 18/11/2021 TAMEIO AZYAOY, P ———
s ¢U§“K. vIKaS METANASTEYZHS &
IR ENTAZHE
Wnrakog  MeTaoxnHaTlopo TAMED
71 w’:} YHOU‘; o Eﬁu)f?: LKGJ:I < €60.200.000,00 25/11/2021 ANAKAMWHE & | Yroupyeio EEwTeptkiv
Py e ANGEKTIKOTHTAS
Kevtpikn TAathopua
ETUXELPNOLAKNG Euduiag TAMEIO ; 2
Y
72 | (Business Intelligence) kat €19.936.100,00 2/12/2021 ANAKAMWHS & "‘Z‘ig:ﬁ;’éw\?“;‘“"”q
Avahuong  Aebopévwy  (Data ANGEKTIKOTHTAS RUISAIS
Analytics)
oot napakohouBnong TAMEIO Avegdaptntn Apxn
73 oxnUatwy Kat € 80.080.564,00 2/12/2021 ANAKAMWHE & Anpoociwy Ecddwy
EUMOPEUNATOKIBWTIWY ANOEKTIKOTHTAZ (AAAE)
Yrootipifn oe efeIlBIKEUUEVEG
?paosm , ;”; ozﬁf“?s EONIKOI MOPOI Y. Wnouakdg
K"“;‘““g‘“ E,ENE;‘;U‘ ‘r‘; “E“i (EONIKO NAE, ENA, | AtakuBépvnong/ Fevikd
74 a; RRERERR ASKTQOW‘:LDS € 2.480.000,00 16/12/2021 | MPAZINO TAMEIO, Mpapparteia
:;:lxowmwd)v Tnmv gu(n)wv 1A101 NOPOI & TNAETUKOWVWVLWV KaL
HiinhE VENBE [56] K@l ‘96 TAKTIKOZ N/Y) Taxubpopeiwv
Slaotiparog
Wnduakn  Erutayuvon  tou EXMNA 2014-2020/ ; ;i
75 Otkou Naifesu €1.922.000,00 16/12/2021 ESTIA 2021-2027 Oikog Nautou
MAnpodopLakd Svotnpa Tapelo Entkoupikrig
76 QTOMIKWY  AOyaplaopwy —my € 6.200.000,00 23/12/2021 SRR dols2ia0) KedbahalomotnTikrg
EXNA 2021-2027 ;
Teka AoddAiong
Ynootmpi§n otnv ulomoinon TAMEIO ; g
w
77 | wu  Epyou “E§unveg €900.000,00 30/12/2021 ANAKAMWHE & Y"Z‘igxz‘g’é v”‘tm"”“
nOAeLe/Smart Cities”» ANOEKTIKOTHTAZ i
EKOUYXPOVIOHOG " '
; ; EZMA 2014-2020/ Metoxiko Tapelo
78 I'I}\npon.boqumv’ Zuumuom’uv €3.000.000,00 30/12/2021 ESNA 2021-2027 Nawtiod (MTN)
Metoykou Tapeilov Nautikou
1. Aroypadr), Yindronoinon kat
aflonoinon g Snudolag
axivnng neplovaoiag
appodiotntag ou Yr.u
Epyaoiag kat  Kowwvikwv
:_I“ZSZ?;(‘N’ tov touea TAMEIO Yrnoupyeio Kowwvikng
79 2" S - . choxknpudvo €22.401.592,00 20/1/2022 ANAKAMWHE & Suvoxic kau
2 AVENTUR GADKAPUWREYOU ANOEKTIKOTHTAS OlkoyévELag
TPOYPEUNATO;  OTOLSWY  Kal
wpoloyiou TPOYPAUUATOC YL
OXOAELQ HE OTOXO TN YVWOTIKA
avantuén variwy anod 3 pnvwv
Ewg 4 ETWV oy TNV
TIPOETOLHAOI TOUG Yl OUaAr
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Huepopnvia
MpoimnoAoylopog Nnyn 5
A/A | Tithog NE Ynoypadrig Koprog tou Epyou
N2 (pe ®NA Xpnparodotno
(ne ) Abviknc nE. | 2B Tnong
éviaén otnv  nmpwtopabuia
eknaibevaon.
3. Ynootipin ywa dropa pe
avannpia pEow TPOCWITKWY
BonBuwv.
TAMEIO Ynoupyeio Naudelag
80 Wndlakn Mépiava ll € 40.500.000,00 3/2/2022 ANAKAMWHS & Opnokeupdtwy &
ANOEKTIKOTHTAZ ABAnTopOU
Enopnynon tng KTM AE yia tnv
unootriplén Ttou Yroupyeiou EONIKOI NOPOI
Wnouakrg AakuPépvnong Kat (EONIKO MAE, ENA, , ,
81 v Asttoupyia TnNe we Baoikou €42.022.209,22 24/2/2022 MNPAZINO TAMEIO, Ym:\t:g\:;:éwvnd;mknc
Bpayiova  vlomoinong  oto 1A101 NOPOI & pviens
mhaiolo TOU Pndlakov TAKTIKOZ M/Y)
UETAOYNUATIOUOU TNE XWPAG
Apdoelg EMEKTAONG Kat TAMEIO ¥novpyels Wi
82 | unootiping Tou  EBvikoD € 33.000.000,00 10/2/2022 ANAKAMWHS & mzxuas' J‘G ke
AKTOOU TRAETUKOWWVLIWY ANOEKTIKOTHTAZ #VIETIS
; ; TAMEIO Yroupyeio AypoTiKrg
83 :;Tjd’;“"ggIMMS;‘E‘:;‘S%“;’:“ €57.950.000,00 10/2/2022 ANAKAMWHS & AvérTugng kat
vP P H ANGEKTIKOTHTAZ Tpodipwy
Avartuén UTtNPECLWV TAMEIO
84 npootBépuevng  aflag  tou €9.920.000,00 4/3/2022 ANAKAMWHZ & Yroupyeio Ecwtepikwv
MHTPQQY NOAITQN ANOEKTIKOTHTAX
; EZMNA 2014-2020/
85 YAonoinon 8 epywv €34.312.198,00 4/3/2022 ESMA 2021-2027 0zY A.E
S, . g
86 m;ii mp e Zf’mﬁ € 4.000.000,00 4/3/2022 ANAKAMWHS & O5Y AE
ARSI BN ANGEKTIKOTHTAZ
Nopwv (ERP)
; s TAMEIO Ave€aptntn Apxn
87 f‘;’“fi%f” ‘zb’a\:’:gr’;‘é‘?"q € 165.000.000,00 4/3/2022 ANAKAMWHS & Anpooiwy Ecéswy
W X ANGEKTIKOTHTAZ (AAAE)
MNpoypappa Avafaduiong TAMEIO ; i
88 | nduakiv Seflotitwy oty €56.763.692,00 10/3/2022 ANAKAMWHS & Y“"”‘,}’\VE&:B"”‘”‘
otpaTiwTikA Bnteia ANGEKTIKOTHTAS HUNES
" : TAMEIO i .
89 :Jgit;r::mon Apxelwv g €4.910.000,00 22/3/2022 ANAKAMWHS & YS"gm’;‘:N‘I’_’”T‘?‘?&
3 ANOEKTIKOTHTAS n 115 ORI
TAMEIO Erutoonh
90 | AvarTugn g Kedahatayopds €15.178.883,00 3/4/2022 ANAKAMWHS & i Ma‘:a c’)‘ .
ANGEKTIKOTHTAS € Yopag
Ivotnua  blaxeiplong otélou
i GPS I )
;xxbm::li::;wo . d:(s\?oﬁ:;; l:(cfu TAMEIO Yroupyeio KAtpatikrg
A L‘mau‘ia X"#E bepeLtoy K';E €13.732.311,00 14/4/2022 ANAKAMWHS & Kpiong kat MoATikrc
y G VSUpEpEI ANGEKTIKOTHTAS Npootaciag
Afpwy, Avapabuion
fuotipatog Engage
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. Huepopnvia
A/A | TitAog NZ np;; ﬂOlg';I:uéﬁ Yrnioypadng X "nzg Koplog tov Epyou
(ne ) Aoxudic e | [ ENERtOa0mOnS
Epya MoAtopou RRF1
«MAatdoppa yia tv AANVIKA
XELpOTEXVIOY TAMEIO
92 2. «Nhatpdppa  yu TNV € 2.781.000,00 14/4/2022 ANAKAMWHS & Yroupyeio MoAttiopou
npoPoAn kat mpowBnon Ttou ANOEKTIKOTHTAZ
oglyxpovou EAANViKOU
TIOALTLO O U »
" P TAMEIO . R
9 32;"&TW ZMHZ)LE::;’;;E;‘:“ £2.604.000,00 5/5/2022 ANAKAMWHE & Y"i‘ig:ig’;:v”nd:::nq
ANGOEKTIKOTHTAL
Tapeio
Kévtpa  AQWNG  BLOPETPLKWY Metavaoteuong Ynoupyeio
95 AeSopévwv Tou Y. €7.824,000,00 13/5/2022 kat Eowtepikwy MeTavaoteuong Kat
Metavaoteuong kat AoUAou YrnoBéoewv 2021- AcUAou
2027
Mepikn AvaBdBuion  Tng
Texvohoyikric Yrmodopng tng Yrnoupyeio KAtpatikic
96 Movabdag Evpwrnaikol AplBpol € 2.480.000,00 19/5/2022 ETEN Kplang kat MoALTikrg
112 (Unit5 - 112) tou Mpootaociag
E.ZK.EA.LK.
, , EZNA 2014-2020/ Yrnoupyeio Wndrakrc
97 Wndronoinan Apxelo EPT € 5.000.000,00 6/6/2022 ESMIA 2021-2027 AaxuBépynonc
4 Avarntuén HNTpWoU
napakoAouBnang Tou
Swtkol xpéous. 2. Avdrtuén
HAektpovikng NMAatdoppag yia Yrnoupyeio EBvikiG
mv YrootrpiEn Tou Owkovopiag kat
Mnxaviopol ‘Evkaipng TAMEIO Owkovopikwy /Tevikn
98 Mpoedomnoinong ywa Quaotka €3.169.159,76 10/6/2022 ANAKAMWHZ & Mpappateia
kat  Nopwa MNpéowma. 3. ANOEKTIKOTHTAX XpNUATOTUOTWTIKOU
Avdrtuén HAekTpoVIKHG Topéa kat Alayeiplong
MAathoppag ylua Tov 15uwtikoU Xpgoug
E§wbwaatiko Mnyxaviopo
PUBONG Odpeiv yia Duotkd
kot Noptkd MNpocwna.
Yrouvpyeio EBvikig
Okovopiag kat
Avartuén NAnpodoplakol TAMEIO OwkovopIKWy /Tevikn
99 JuotApartog A€LoAéynoncg € 2.898.752,00 10/6/2022 ANAKAMWHZ & Ipappateia
Depeyyuotnrag ANOEKTIKOTHTAX XpNHATOTUOTWTIKOU
Topéa kat Awaxeiplong
16w tikoU Xpgoug
Wndlonoinon kat  avarrtuén
OAOKANPWHEVOU
mAnpodoplakol  CUCTHOTOG TAMEIO Yrnoupyeio Naideiag
100 yia ) Swaxeiplon, Swatripnon, € 29.829.000,00 4/7/2022 ANAKAMWHE & Opnokevpdtwy &
6uaBeon  kat avabeln twv ANOEKTIKOTHTAZ ABAnToMOU
apxeiwv mou puldooovtat ota
VEVIKQ apXeia Tou kpdtoug
. £ TAMEIO
101 fﬁ'ﬂiﬁfﬂiﬁm :c‘:t";“xm?“ €119.210.000,00 4/7/2022 ANAKAMWHS & Yroupyeio Yyeiac
ANOEKTIKOTHTAZ
Evioxuon g emxelpnolakng
OUVEXELOG TOU Anpooiou Topéa TAMEIO , ,
102 | ovo maioo Tou EBvikoy € 52.070.156,00 7/9/2022 ANAKAMWHz g | Ymoupvelo Wnduaxd
Ixedlov Avdkapng Kat ANGEKTIKOTHTAZ M epunong
AvBeKTIKOTNTOG
‘Ektaktn Owovouikr evioxuon EIMNA 2014-2020/ Ynoupyelo Wnrakrig
103 NAEKTPLKOU pPELUATOG £311.587.537.55 afsia022 E3MA 2021-2027 AlakuBépvnong
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. Huepopnvia
i NpoiinoAoylopdg Mnyn e
A/A | TithogNE ; Yrioypadrig Kupurog tou Epyou
nz (pe ®NA : Xpnupatobotno
(ne ®NA) Roylkne ng | ong nong
OKLOKWY  KATAVOAWTWY -
POWER PASS"
Wndlakog METaoXNUATIONOS ENIAIOZ OOPEAZ
4-202
104 Eviaiou Qopéa EAéyyxou € 3.472.000,00 19/9/2022 EZMNA 2014-2020/ EAETXQY TPODIMQN -
¢ EZMA 2021-2027
Tpodipwv EQET
HA VIKO QdkeAo TANIEIS
105 Aev” =% § € 888.534,40 29/9/2022 ANAKAMWHS & | EAANVikd KtnpatoAdyio
Kwntou ANOEKTIKOTHTAS
EONIKOI NOPOI
EfomAlopd 16viou (ERRIKCMAE, ENA,
106 | Mos. €1.402.429,04 13/10/2022 | NPAZINO TAMEIO, | Iévio NavemotApo
SRR 101 NOPOI &
TAKTIKOZ N/Y)
Yrinpeoieg DUAagng Kot TAMEIO Yroupyeio Nawbeiag
107 Aaxeiplong Apxelov Anpooiwy €39.999.796,00 21/10/2022 ANAKAMWHZ & OpnokeupdTwy &
Dopéwv ANOEKTIKOTHTAZ ABANTIOHOU
Wnoionoino apyeiou AAMEIC Erutponr
108 | prona "A” oo i €669.600,00 27/10/2022 ANAKAMWHS & e ufvw“oo
TUTPOTIS Aviayuviouou ANGEKTIKOTHTAS YUvioR
, . TAMEIO Opyaviopog
109 ﬁ“mm’,‘w”"“ i €992.000,00 14/11/2022 ANAKAMWHS & MVEUPATIKAC
ELpaTELDS ANOEKTIKOTHTAS I5LoKTnaiac (ON1)
IXeSLaONOG MAawoiou &
Avartuén mMAatdoppag yia thv
aélohdynon tng Mootnrag twy
MNapexopevwv AnpooLwy
j i P EZNA 2014-2020/ ; i
110 Ynnpeowwv m@ TOUg I'Eo)ur:aq € 2.000.000,00 14/11/2022 ESTIA 2021-2027 Ynoupyeio Ecwtepikwv
KL TNV UTOOTHPLEN EVEPYELWV
crowdsourcing avadoptkd pe
mv alohdynon Twv
Mpolotapévwv
Evioxuon tn¢ ouvdeoipotntag
UTER-UPNAWY TAXUTATWY HECW TAMEIO ; ;
111 | npoypdupatos  emsétnong | € 102.170.000,00 24/11/2022 ANAKAMWHS & Y“‘;‘ig:i‘;éwv”‘t’:a"”‘
“Gigabit”»(“Gigabit  Voucher ANOEKTIKOTHTAS ARG
Scheme”)
o | g o
112 | lwviké Wndrakd Amobetrpto € 2.095.600,00 25/11/2022 ANAKAMWHS & = mafs'éagm o
ANOEKTIKOTHTAZ , S
XoAknSovag
Sxeblaopog  kat  uvhomnoino EQNTOTTIORCH
c)l(mr' (‘\:roq LKndJr\]f (EONIKOITAR, ELIA, EAAnvikd Kévtpo
us | 2 U’(})‘; w: —_ 0“ pt € 5.000.000,00 4/12/2022 | NPAZINO TAMEIO, Ale, amp
: pudop patiipnong g IAIOI NOPOI &, fHatog
ns TAKTIKOE 1/Y)
Xophvng OLKOVOLLK EGNIKQI NOPOI
evi‘:)](r)r;nz Aoyw aUE‘;c?]&q; (EEINIRDTIAE, B, Yroupyeio Wndraknig
114 " i € 331.178.000,00 4/12/2022 NPAZINO TAMEIO, g
evepyelakou  koatoug»  (Fuel AwakuBépvnong
Pass) 14101 NOPOI &
TAKTIKOZ M/Y)
Ezltz(x; o QTIOHOU e TAME(R
LT s Lo . € 11.608.000,00 5/12/2022 ANAKAMWHE & | Yroupyelo MoAwiopot
Enuyelpricewy MoAtiotikol Kat
; i ANOEKTIKOTHTAZ
Anpoupyikot KAddou
zit::l:ztm c:gupuar:; TAMEIO Yroupyeio KALpaTikrg
116 Mo ocﬁecn:ufé 56 Va vt tov €24.029.392,80 22/12/2022 ANAKAMWHZ & Kplong kat MNoAttikrig
pos i ANGEKTIKOTHTAS Npootaciac
EBvKo Mnyaviopo Alayxeiplong
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Huepopnvia :
NpoimnoAoylopdg Mnyn
A/A | Tithog Nz Yrioypadr] ; KUpiog tou Epyou
/ 3 Nz (pe ®NA) vpacis Xpnparoddotnong o oy
Apyikng NI
Kploewv kal AvTHETWUONG
Kwdlvwv (Nat-CHAMM)»
Wnoakog MEeTaoXnUATIONOS TAMEIO ; ;
117 | e ApXAG MoAtTikAC €3.720.000,00 29/12/2022 ANAKAMWHS & A‘:\"E“ g'fg‘i:‘”c
Aeporoplag (A.N.A) ANOEKTIKOTHTAS POORLES
" . TAMEIO . P
118 Ew;‘i’;”‘,";‘gwy“““"””mw““ €300.000.000,00 16/12/2021 ANAKAMWHE & Y"‘Z”pvag’,w”d"“"“q
XN ANOEKTIKOTHTAS taKupEpVNang
EONIKOI MOPOI
(EONIKO NAE, ENA, Ynoupyeio Nawdeiag
119 Wnoiakn Mépipva | €129.930.000,00 23/12/2020 MPAZINO TAMEIO, Opnokevpdtwy &
1A101 NOPOI & ABANntiooU
TAKTIKOZ M/Y)
Etowoétnta  Ymodopwv  yia TAMEIO T —
120 | Efunva Ktipin  (“Smart €161.205.456,00 29/9/2022 ANAKAMWHS & Algxuﬁé V”a ns
Readiness”) ANOEKTIKOTHTAS pYnans
EONIKOI NOPOI
(EONIKO NAE, ENA,
121 Touplopoc yia 0Aoug 2022 € 64.240.000,00 29/6/2022 MPAZINO TAMEIO, Yroupyeio Touptopou
IAIOI MOPOI &
TAKTIKOZ N/Y)
OMokAnpwon EBvikoU Opyaviopog Quaotkol
fog | Ty MposurmmuGpem € 6.500.000,00 5/1/2023 EZMA 2021-2027 MEAEEMOVE K
MeploYwv  Kat SLOYELPLOTIKWY KApatieig ANaynig/
Sopwv neproywv Natura 2000 0.0OY.NE.K.A.
Emuyopriynon tg Kt M.ALE yia
mv unootnpLén Tou EGNIKOI NOPOI
Ynoupyeiou Wnoraxkng (EONIKO MAE, ENA, i £
Wy
123 | AkuBépvnong oty €1.240.000,00 13/1/2023 | NPASINO TAMEIO, Y“‘Z‘ig":ﬁ‘g’é V”d";“"”“
NEPAUTEPW  Tpowbnon  tou IAIOI NOPOI & pvnong
Wnolakou - ALOLKNTKOU TAKTIKOZ N/Y)
METAOXNHATIOHOU TNE XWPAS
TAMEIO
124 l:gxlTl?E;ZoﬁPAZEIZ AEROPQ € 3.720.000,00 26/1/2023 ANAKAMWHS & Ynoupyeio NoAttiopol
ANOEKTIKOTHTAL
Wnéomnoinon twv dladikaciwv
g&(slt;)tﬁotlr]of]q T\t:.lv OLKOVOLILKU)X TAMEIO
125 Swmgr‘io‘fr[""‘,’, ro mhalon €111.600,00 9/2/2023 ANAKAMWHSE & | Ymoupyeio Avémtutng
Y non-, ) ANOEKTIKOTHTAZ
Tou mAnpodoplakol
ovotrparog Notifybusiness
Zuvtpnon Twv Epywv Tou
EBvikoU Mowtkou Mntpwou kat EONIKOI NOPOI
Tou OAokAnpwpévou (EONIKO MAE, ENA,
126 FUOTARATOC Aayeiplong € 3.585.810,80 22/2/2023 MNPAZINO TAMEIO, | Ymoupyeio AwatooUvng
AKQOTIKWVY YnoBéoewv 14101 NOPOI &
MNoAttikrg KoL Mowikrg TAKTIKOZ N/Y)
Awabikaoiog - 0.2.A.4.Y.MN.M.
Texvikp BonBswa vy v
YAonoinon tng EVOWHATWONG
Twv embopdtwy Ta omoia Ba
erAeyouv (OMEKA kat A.YTM.A) TAMEIO Yrnoupyeio Kowwvikng
127 O pla eviaia mpomAnpwpévn € 620.000,00 10/3/2023 ANAKAMWHZ & Zuvoxng kat
Kapta ya to Epyo «MAnpwpr ANGEKTIKOTHTAZ OwoyEVELag
™me TIAELOVOTNTAG Twv
KOWWVIKWY EMLEOUATWY HECW
TPOTANPWHEVWY KAPTWY» TNG
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. Huepopnvia
: NpoumnoAoyilopog Mnyn .
A/A | TixthogNZ : Yrioypadng KOpiog tou Epyou
Nz (pe ®N Xpnupatodotno
(ne ®NA) Aoktenz | nenw nong
Apaong tou EBvikou Exediou
Avarntuéng kat AvBEKTIKOTNTAG
«Mpootacia tou ocuoTANATOG
KOWWVIKWY — Mapoxwv — anod
QBEULTEG TPAKTIKES
1oy | Wdakds Merqoxnpatiaioc €6.678.888,00 17/3/2023 EZMA 2021-2027 | Yroupyeio EGWTEPIKMV
Aladikaounv Ktrjong I10ayévelag
Yroupyeio
Wndrakrig
A 5
OAokAnpwpévo Tuotnpa re:/c:::lf%ez\;?g:e:ifa
129 NAnpodopkng Wndrakol €6.200.000,00 23/3/2023 EZMA 2021-2027 ﬂ?\npogoptakdw
MeTaoxnpatiopol FuoTudTRY Kat
Wnraxkig
AwxkuBépvnong
Ynoupyeio
Wndrakrg
OAokAnpwpévo MAnpodoplakd ré\l/?:ylgezmc;rl;/a
130 | Ztomua  MNapatnpntpiou € 782.440,00 30/3/2023 EZMA 2021-2027 mngogommu
Texvntig Nonpoolvng ol Wi
Wndrakrig
AwakuBEpvnong
Ynoupyeio
OAokAnpwpévo MAnpodoplakd Wndrakig
Jootnua  (OMNZ) vy v AwakuBépvnong /
agy | umoomtipdiymgedappoyrs o € 2.852.000,00 6/4/2023 ESMA 2021-2027 Fevieq [pappiatsia
EBvikoU MAatoiou MAnpodoptlakwv
AwaAettovpykotnTag Anpooiwy JUOTNUATWY Kat
Ynnpectwv Wndraknig
AwakuBépvnong
Yroupyeio
Evioxuon ETUTEALKIG "W]CPLCIKHC
b P AwakuBépvnong /
avotnrag tou  Yrmoupyelou Fevis Focumarela
132 | Wnookic AakuBépvnong yia €1.999.996,00 6/4/2023 EZMA 2021-2027 ry ”ogo";mv
Spdoelg avantuéng Wnolakwv np ; P
Acflothtwy ZUOTNUATWY Kal
Wndraxrig
AwakuBépvnong
MAatdopua vnootipEng tou
Tapelou Avakap o Ty TAMED Yroupyeio Wndrakn
133 | O e Tr[“fv Vé w"v €1.681.000,00 13/4/2023 ANAKAMWHS & \ e Bt R
p R0 _EPYwY, ANGEKTIKOTHTAS LIKUEERYNGNG
TPOYPAPHATWY Kot SpAoewv
Yroupyeio
AvoBdBuion g Apxnig Wndraxrg
Miwotonoinong EAANViIKOU AwakuBépvnong /
igg | Anueciov ow nlalsio weU £ 5.406.366,00 27/4/2023 EZMA 2021-2027 Fewixn Tpefbela
Eviaiou JuoTthuarog MAnpodopLakwv
AuBevtikonoinong NoArtwy Kat FUOTNUATWY Kal
Emyelpricewv Wndrakig
AwakuBépvnong
OAokAnpwpévo MAnpodoplakd
Zvotnua Zuvapne, Awaxeiplong TAMEIO OpyavIopog
135 kat E€unnpétong Anupooiou €2.480.000,00 4/5/2023 ANAKAMWHE & Alaxeiplong Anpooiou
Xpéoug Kat TapelaKwY ANOEKTIKOTHTAZ Xpéoug / O.AAHX.
AlaBéoipwy
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o Huepopnvia
: MNpoinoAoyiopdg Mnyn
A/A | TithogNE Yroypoadiig KUpiog tou Epyou
Nz (e ONA Xpnpatodot
(ne @NA) Apqikdeniz | PO nong
«Avdantugn  ouvepyewwv  Kal
StoAettoupykdtnTag  Hetagy
' EBvikrig MOA
;ou €pyou g EBviki MOANG L —
wdikomoinong TOoU i g
—_— Wnéraxs TAMEIO KuBépvnong / Mevikn
16 | o opioung ml” t”q €309.500,00 4/5/2023 ANAKAMWHS & Mpappareia Nopkdv
Al 0 ANGEKTIKOTHTAZ | kot KoWoBOUAEUTIKGY
Tpanelag Nopwwy e
MAnpodopiiv IEOKPATHE tou EREIWY
Aknyoptkol ZuAAoyou
ABnvwv»
Anpoupyia Wnoiakov TAMEIO , ,
137 | Nohmotikod  AmoBetnplou € 12.000.000,00 4/5/2023 ANAKAMWHS & Y“°“‘?;’E;3§BV‘K”C
Mvripng ANOEKTIKOTHTAS Hovae
:nﬂgﬁomont - ;xﬁf;itrou TAKIED Yro o Wndrakn
138 | 2% o s €200.000,00 11/5/2023 ANAKAMWHS & HPYELD FARLARIS
Zuvopoomovdiag MoAutékvwv ANOEKTIKOTHTAS AlokuBépvnong
EAGS0g —AZMN.E.
Wnolonoinon twv apxeiwv twv
; E ;
&U:::g::;‘rmvr?ioum:m(gmq) TAMEIQ Yrioupyeio Wnbraxs
1839 | o emuoupyi  Wnbiaxos €3.000.000,00 11/5/2023 ANAKAMWHS & ALE:uaé V” - 6
skl nd ANGEKTIKOTHTAS pvnang
Mougeiou ywa v Lotopila Kat
Tov oALTLlopo g Makeboviag
«Néa  Yrmobopry elD  kat TAMEIO ¥roupyeto Wndaxi
140 | ohokhfpwon pe o Gov.gr €15.875.100,00 12/5/2023 ANAKAMWHS & mﬁ‘.iuaé v” 1aKng
Wallet kal Tig VEEG TAUTOTTEGY ANOEKTIKOTHTAZ pYRONG
MpopnBeta  EfomAtopol  kat
Ekmandeutikng Matdoppag TAMEIO , ,
141 | sxohdv kat  EXmauSEUTIKGY € 4.960.000,00 15/5/2023 ANAKAMWHS & Y“"“';\"E;?,Es"“‘”c
Kévtpwv Twv Evomwv ANGEKTIKOTHTAE Huvae
AUVEpEWY
Wndronoinon tou Apxeiou tng TAMEIO
142 etalpeiag «Kuplakég Ynodopéc €347.200,00 15/5/2023 ANAKAMWHS & Ktiplakég Yrodopég A.E
A.E ANQGEKTIKOTHTAZ
1. MpounBela PETEWPOAOYIKWY
otaBuwv  yix Ty €ykaipn
npoeldonoinon dUOLKWY
Kataotpodwv
£ o i
. ; ANAKAMWHS & Yroupyeio EBvikrg
143 a?\\/a\gl;\o le;(:ll ng:pg(mns € 40.760.000,00 31/8/2023 ANGEKTIKOTHTAS / RVGE
it i EZMA 2021-2027
TEPLOXWV evblapépovtog
(avutovopo-avetdptnto
clOTNHA  ETUKOWVWVLWY  XWwpLg
SEOHEUON  OE  UTAPYOUOEC
unoSouES - radar)
l.«Zvotpa MoapakoholBnong
Mikprig Mapdktiag  Aleiagy Yroupyeio AypoTikrig
144 2.«MAOTIKO TPOYPaLA €63.364.000,00 28/9/2023 EZMA 2021-2027 Avantuéng kat
QTOPKPUOHEVNG NAEKTPOVLKIG Tpodiuwy
napakoAovBnong — REM»
ESZ:T.“‘;QO m”poﬁ‘:g“::zt EONIKOI NOPOI
Ao aleao fbv (OMZAA - Elfll) " (EONIKO NAE, ENA, Tapelo Emkouptknig
145 YopLagy , € 266.600,00 5/10/2023 | MPASINO TAMEIO, Kebohatonontikic
Tapeiov ETUKOUPLKIG .
i ; 1AI0I NOPOI & Aodaliong
Kedahalonontikric Aodaiiong TAKTIKOS M1/Y)
(TEKA)
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A Huepopnvia
MpounoAoylopdg ¥ Mnyn :
A/A TitAog NE N (ue OMA) A:;r::?r?zq Korlmabaionc Kupiog tou Epyou
EKOUYXPOVIOHOG Twv
KTNUATOAOY LKWV Mpadeiwy, EGNIKOI NOPOI
Anpoupyia Eviaiou (EONIKO MAE, ENA,
146 MeptBdAloviog  Aladiktuakwy €9.920.000,00 2/11/2023 MPAZINO TAMEIO, | EAAnviké KtnpatoAdylo
Yrninpeowwv kat Yroothipén twv 1AIOI NOPOI &
Wnouakwv  YmoSopwv  tou TAKTIKOZ M/Y)
EAAnvikoU Ktnpatoloyiou
EAANvikA Etatpeia
Wndronoinon Awtbou TAMEIO Engvéﬁncswvim
147 Owovopusc Aroperias €9.746.772,00 9/11/2023 ANAKAMWHE & Efwrepikod Eunopiou
ANOEKTIKOTHTAZ ¢
A.E. (Enteprise Greece)
Yroupyeio
. , EONIKOI NOPOI Wnbuakns
Kevipikr Iupdpwvia AakuBépvnong /
MNpounBelag kat Zuvirpnong IEONIKOISE, ENA, Fevikr) Mpappateio
148 N i i €58.379.193,00 9/11/2023 NPAZINO TAMEIO, '
Abewwv Aoylopikol Microsoft IAIOI TOPOI & MAnpodoplakwv
Héow Enterprise Agreement TAKTIKOS M/Y) Zumnpdtwy Kat
Wnorakrg
AwakuBépvnong
AvaBdBuion Yninpeowwy yua tv
HAektpoviky  YmoPoAr, tov TAMEIO BBV Ao
149 EAeyxo kat v Enefepyaocia €1.000.000,48 30/11/2023 ANAKAMWHE & Aiaddvgioc (EAL)
AnAwoewy Meplovolakiig ANQEKTIKOTHTAZ T
Katdotaong — MoBev Eoxeg
Avarttugn OMokAnpwuévou
NAnpodoplakot  fuotipatog
Alayeipiol EAéyxwv  kat
EnlgsjpﬁZZwv Katv xepva)\s'tou SRR EBvikr) Apxn
M | ente. ¥aubalivie T T € 2.550.000,48 21/12/2023 ANAKAMWHS & Maddveiac (EAL)
. ; ANOEKTIKOTHTAZ R
nepatépw  evioxuon - Ttou
eAeykTikoU Epyou tng EBVikg
Apxng Aladavelag
g ; TAMEIO ; i
151 Eggli‘;i"mi:‘fbou e ¢§:ZTV” Ha €496.000,00 21/12/2023 | ANAKAMWHS & Y"ig{"ﬁ;:;g;;‘:“”
ANOEKTIKOTHTAZ
Xopriynon OLKOVOHLKIG
evioxuong and Ttov KPATIKO
npgéno;\lzvloué HE UKOIff) mv EBNIKO] [10POI
KaAupin pépouc tou auEnpévou REBHNIKG/AE, ENA, Ynoupyeio Wndrakrg
152 . . i €931.159.677,42 5/1/2023 MPAZINO TAMEIO, )
KOOTOUG TWV VOLKOKUPLWV Adyw AwakuBépvnong
G ONUaVTIKAG auvgnong Ttou IRJEI NOPEH &
A ¥ ; TAKTIKOZ N/Y)
Selktn TpWwv  katavaAwtn
(“Market Pass”)
Owovopikr evioxuon yia
étevepveta' npaEEu?v TAMEIO
yyy | FOOMIMGl  aSoviidg €30.000.000,00 8/2/2023 ANAKAMWHE & Yroupyeio Yyeiac
$povridag oe puokd npdowna ANOEKTIKOTHTAS
nAwkiag €6l Ewg Swdeka (6-12)
etwv (“"Dentist pass”)
Wnoaka Epyaleia — Wndiakog I'!poeépia me o
R e TAMEIO KuBépvnong / Mevikn
154 BrieiohcEcs o0 NNESo0 € 10.000.000,00 9/2/2023 ANAKAMWHZ & Mpoppateio
X5 0 P ANOEKTIKOTHTAZ Enkowwviag kat
kSoong Nepidepetakot Timou ,
Evnuepwong
YTIOOTNPIKTIKA HETPA TWV VEWV ECHIROLOORC
nAwiag Sekaoktw (18) kat (RGNIKGINAE, EnA, Ynoupyeio Wnorakrig
155 Sexaevvéa (19) exiva (Youth €31.231.400,00 10/8/2023 MPAZINO TAMEIO, MaxuBépvnong
Pass”) 14101 NOPOI &
TAKTIKOZ M1/Y)

181/191




frane
et
dow o
esdid

A. ZuyypoU 194, 176 71 KaA\iBéa » TnA.: 213 13 00 700

http://www.ktpae.gr « e-mail: info@ktpae.gr

5 Huepopnvia
. NpoimoAoytopog Nnyn .
A/A | TitAog N Yrioypadrig Kbpiog tou Epyou
NZ (ue ®NA) Apxuc NZ Xpnuotodotnong
EONIKOI NOPOI
. . _ (EONIKO NAE, ENA,
156 ;;;gs“’“"“ e Khoug: 2022 €25.694.539,89 30/11/2023 | MNPASINO TAMEIO, | Ymoupyeio MoAutiopod
1A101 OPOI &
TAKTIKOE M/Y)
IYNOAO: € 5.965.012.258,04

ZUYKEVTPWTLKA O TIPOUTOAOYLOHOG TwV avwTeépw Mpoypappatikwy Zupdwviwy (ME) anetkovilovrat ava Mnyn

Xpnuatodotnong kat ava Kuplo tou Epyou wg e€nc:

Katavopn Mpoumnoloyiopol Evepywy M2 ava Mnyq Xpnpatoddtnong (2023)

TAMEIO AZYAOY,
METANAZTEYZIHI &
ENTAZHI 2014-2020

JTAMEIO EZQTEPIKHE
AZDAAEIAZ 2014-2020 /
TAMEIA EXQTEPIKON
YNOOEZEQN 2021-2027
0,30%

TAMEIO ANAKAMWHZE &
ANOEKTIKOTHTAZ
37,77%

ETEN

0,04% % Ezna 2014-2020/ EX0

2021-2027
30,63%

EONIKOI NTOPOI (EONIKO
NAE, EMA, NPAZINO
TAMEIO, 1A101 NOPOI &
TAKTIKOZ N/Y)
31,26%

Katavour MpoinoAoyiopot Evepywv NI ava @opéa (Kuplog tou Epyou) 2023

DQopéag

n/y nz
(ne ®MA)

Yrnioupyeio Wndrakng AtakuBépvnong

4.008.054.271,30

Avegdptntn Apxr Anpooiwv Ecodwv (AAAE)

245.080.564,00

Yrioupyeio Natdeiag Opnokevpdtwy & ABANTIoHOU

240.974.075,12

Yrioupyeio Awkaloouvng

200.000.000,00

Yrioupyeio Yyelog

179.210.000,00

Yroupyeio Khipatikric Kpiong kat MoAttikrc Mpootaoiag

145.641.703,80

Yriovpyeio EBvikng Apuvag

114.483.692,00

Yrioupyeio Aypotikng Avamntuénc kal Tpodipwy

103.218.009,20

Yroupyelo Touplopou

74.425.732,00

Yrnioupyelo E€wtepikwv

66.150.000,00

Yroupyeio Aypotikrg Avantuéng kat Tpodipwy

63.364.000,00

Yrioupyelo EBvVikAC Apuvag 55.000.000,00
Yrniouvpyeio Ecwtepikwv 42.772.694,58
Opyaviopocg ZuykowwviakoU Epyou Oecaadovikng (OZEO A.E.) 40.000.000,00
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Yroupyeio EBvikrig Owkovopiag kat OLKOVOULIKWY

38.499.930,00

OZYA.E

38.312.198,00

Yrnioupyeio MoAttiapon

30.129.739,89

Yrnioupyeio Aikatoolvng

24.665.810,80

Yrioupyeio KowvwvikA¢ Zuvoxnc kat OLKOYEVELAC

23.021.592,00

Yrioupyeio Navutihiag & Nnolwtikng MoAtikng

19.910.000,00

Nouol @opeig (NMIA, NMAZ, Yrioupyeia pe ouvoAiko M/Y Mpoypappatikwy
Tupdwvuwy ava popéa < 19.000.000 supw

212.098.245,35

SUvoAo

5.965.012.258€
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12. Napaptnpa IV - EMkowvwvia
12.1 KeddAaio 1 -Apaoeig Anpooiotnrag Kt

12.1.1Aswtoupvia MNpadeiou TUTTOU

To Mpadeio Tumou g etatpelog eixe kaBoplotikr cupPolrr - pe ARBog dnuootevpdtwy (Aedtio TOmou,
apBpa, cuvevielEeLg, MapouoldoeLl;, oToxeUpEva BEpata) - otn yevikotepn mpoomndBela efwotpédelag,
dnuoaiotntag kat mpoPoAng tng Kowwviag tne NMAnpodoplag ald kat otnv yevikdtepn umootiplén Tng
ETIKOLVWVLOKI G OTPATNYLKNAG TNG ETALPELRG yia Ta £pya PndLakol HETAOXNHATITHOU.

AvabdelxBnke o onpavtikog pohog tng Ktll, n onola anoteAel Tov Keviplkd KOUBo tou Ynoupyeiou Wndrakng
AwakuBépvnong yia To oxeSlaopo, tnv avamtuén kal vAomoinon €pywv mou evluvapwvouv ty Yndlakn
OX£ON TOU TOALTN pE TNV Anpdcia Aloiknon kat mou powBouv SUVAHIKE T Xwpea oTnv 4n BLOUNXOVLKN
enavaotaon.

EmitelxBnkav n mpowBnon tng Etatpelag atov NAeKTPoVLKO Kat EvTumo TUTo kKabwg kat n avantuén oxéoewyv
kat enapwv pe ta MME (media relations). Me tn ouvtagn kat Stapopdwon MPwTOTUNIOU TIEPLEXOUEVOU TNG
Kt MAE kat eE€l8IKEVHEVWY TTIOPOUOLACEWY Yia Ta PndLakd épya NG ETAUPELRG Kal TG dSpAcELg eviaxuong
TIOMTWVY Kal ETUXEPAOEWY aAAG kal ) dnuoaoypadiky kdAupn ota social media ¢ etaipeiag, NG
OUHUETOXNAG TNG Aloiknang rj atehexwv tng ETatpeiag oe ouvedpla, npeptldec, oepvdpla, fj dAAEG ekENAWOELS.
AvaAuTikOTEpQ ™ AT, apBbpa/Bépata, OUVEVTEUEELC oto TIOPOKATW link
AHMOZIOTHTA 2022 APOLOGISMOS KTP.docx

12.1.2 AeLTOUPYIO TOU ETALPLKOV Site

‘Exovtag tn ocuvolkr) euBuvn tng Aettoupylag Tou etatpikoU Site kal Tnv mapakoAouBnon Tng TEXVIKAG TOU
UToCoTAPLENG, QVOVEWOAWE TO TEPLEXOUEVO evw PBeAtiwOnke n Aewroupykdtntd tou. H umootripén tng
Aettoupyiag tng Kl otnv dpeon 6npoclomoinon mpoknpUEEWY Kol TWV OXETIKWY OVAKOWWOEWV Kol
arnopAcswy oTo £TaLPLkO Site elval amd Tig Baoikeg Aettoupyleg Twv oteAexwv tng dtevBuvong. To 2022
KataxwprBnkav oto site Tng etalpeiag 68 Epya Kal SpATEL; e CUVTOUEG TIEPLYPADES QUTWV KL TWV CXETLKWV
HE QUTA VOKOLWWOEWV (poknpUEeLs, Snpuooteg SLaBouleloeLg, MapatdoeLg KATT) oUpdwva pe Toug 0dnyous
emkowwviag twv Tapeiwv Xpnpatodotnang ano tnv Evpwnaikn Evwan.

12.1.3EkdnAwoeLc- JUVESPLOL

To 2022 mpaypotonowiBnke oto auplBéatpo tou Mouoelov Mnevakn, n ekdndwon tng Kowwviag tng
MAnpodopiag pe Bépa: #TransformingGReece (Metaoxnuatifovtag tnv EAAGSQ).

Tnv exdfAwon mpoldyLoe o Yroupydg Emikpateiag kat Wngraknig AtakuBépvnang Kuptdkog Mieppakdkng evw
Tinoav HE TNV mapouoia Touc Petafl dAAwy o Ydumoupyog Avartuéng kat Emevbuoewy lwavvng Toakipng
ko oL Mevikoi Mpappateic Wnoakng AtakuBépvnong kat Almhovoteuong Atadikaotwv Aewvibag XpLotdmouAog
kat MAnpodoplakwy Fuotnudatwy Anpactag Atotknong AnpoaBévng AvayvwoTtdnoulog.

H Kth cuppeteixe otn 86n Aebvic ExBeon Oscoalovikng oto mepintepo tou Ymoupyeiou Wndulakng
AtakuBépvnonc, oto onoio MARB0¢ eMLOKENTWY CUVETPELE va evnuepwOel yia ta €pya Kat Tig SpAoeLc Tnc.

H Aloiknon tng etalpeiag kat cuykekpluéva o AteuBUvwv ZUpBouAog kat o Tevikog AlevBuvtrg Epywv
OUMMETELXQV OE peyaho aplBpo ouvedpiwv kat ekSNAWOEWVY OIOL W OUANTEC TIPOYaYaV TOV OKOTIO KAl TO
£pyo NG eTapeiac.
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Evbelktikd avadépovrad:

e 3 Xpovia GOV.gr

e |oT Solutions World Congress Matchmaking Event
e  Cyber Security Awards 2023

e Cloud Computing

e DELPHI Economic Forum

12.1.4Social Media

H mpoPBoAr tou €pyou TnNG KTl evioxuBnke amod TN vEa OTPATNYLKN XELPLOKOU TwV KavoAlwv pag ota Social
Media, Stapopdwvovtag éva véo mAaiolo mpowBnaong tng dnpoatdtntag Twy £pywy mou UAomoLel kaBwg Kat
Twv avBpwnwyv mou Bplokovtal Miow amd autd, Twv otehexwv kat twv dopwv tng Kt mou pe tov
ETAYYEALATIONO KAl TNV TEXVOYVWOLA Toug 08nyouv otnv ulonoinon tou Wndlakol Metaoynpatiopol g

Xwpag.

AvoBaBpioape onpavtikd tny mapoucia pag ota HECH KOWWVIKAG Siktuwong. ElSlkotepa mpoxwpnoe atnv
evioxuan tng emkolvwviag péow Facebook kat LinkedIn pe cuxvég SnUOCLEVTELG KAl VEQ, EVIAi EIKAGTIKN
TAUTOTNTA EVW SnpLoUpyNoE Kat KavaAl ato Viber, tnv o dnpodr ebappoyr pnvupdtwy otnv EAAGda.

H arnixnon g npoBoAi¢ Tou £pyou Hag EXEL TIAPEL EEQUPETIKA LKAVOTIONTIKEC SLACTAOELS KaL Elval TAEovV
QKON TILO EVIUTIWOLAKE T QTOTEAECHATA E TNV TTPOadAT anmdKTnon Kot KavaAlol oto viber,

12.1.5E€wtepikO Newsletter

‘Evag véog Slavlog emkovwviag yia TG Spaoelg kat ta oxESa pag avadeixyBnke pe t dnuloupyia Kat tnv
tpunviaia €kdoon  Newsletter. AmeuBuvBrikape ae OAoug Toug Snudciloug dopeic, v akadnuaikn
KowoTnTa, Toug SNHOUG Kal TG MePLPEPELEG AAAA KL oTNV ayopd TTANPOGOPLKAG KAl TIG OUMBOUAEUTIKEC
etalpeieq. Méoa oto 2022 ek66Onkav SVo newsletter kat and 11¢ avadopég avtanokplong nouv AapBAEvoupE
Siadatvetal to unAo evbiadépov aviyvwong anod To Kowo.
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12.2  KeddAawo 2 -Apaoeig Etaipikrg Kowwvikrg EuBivng

Wuylkn uyeia

H Yuxwkn vyeia Twv mablwv pag elvat v onUavtiko KoppATL Tou adopd dAouc Toug epyaldpevouc yoveic.
Z1o mhaiolo auto avartuxBnkav 3 BeUATIKEG EVOTNTEG LE ETiKEVTPO TNV PUXLKA UYEla Twv LSy Kat Twv
ednPuwv.

O Bepartikég mov oulntriBnkav pe tv appodia Yuxobepaneltpla/matdoPuyordyou ATav oL TAPaKATw :

1. Matyivetatl oto kepdhl oou;! Ta puoTikd tou mawdikol Kat edpnPikol eykeddiou.
2. Mpootatevovtag ta matdid kat toug edrifoug and tn oeouahikn KAKOTOINoN KAl TNV apevoxAnaon
3. Xplotolyevva xwpic dpapata : «TiBaosvovtag T 08oveg»

Mo evéuvapwrtikr, Stadpaactikr culitnon yla yoveic mabiwv & eprifwv mou avalntolv EUNEPLOTATWHEVN
nAnpodopnon kat cwoth kabodrynon.

TWUOTLKI UYELDL

Kapkivog tou paotol

Me adopun tnv Naykdouia HUépa Katd Tou Kapkivou Tou paoTou, mpaypatonolndnke otig 25 OktwBplou
evNUEPWTIKA ekdAAwaN yia TG yuvaikeg tng Kowwviag tng NAnpodopiag, oto mAaicio g onolag pilnoe
petantuylakn doltitpla e latpikig £xoAng ABnvwy, e eEeldikeuon oto aTpeg kKal T Slayeiplor) Tou o€
OXEON KE TOV KapKivo. ZTOX0C TNG Spdong NTav oL YUVAIKES va evnpepwBolv kat va pabouv otL n mpoAndin
owlel {wec.

TéAog, OTLG TOPLOTAKEVEG SLaveurBnke BpaxloAl e oUpBoAo Katd Tou kapkivou we pia kivnon umevBupLong.

Kapkivog touv mpootdtn

Zto mhalowo tng evatocOnromoinong OAwv pog yla ta Bépata Yyelag, mpaypatonotOnke evnUEPWTLKN
ekbAAwan yla Tov kapkivo Tou mpootatn. OpAnTég Atav Stakekplpévol MNatpol amd to OUPoAOYLKO TUAUA
tou Noookopeio A. Fevwnuatdc. To Bépa ¢ ekdAAwaonc Atav: Evpépwaon kat pdAnn yia tov Kapkivo Tou
npooTaTn.

Ztnv opAia mapeupeBnKkav avdpeg Kat yuvaikeg epyalopevol kabBwg to B€pa Kol 0 oTOX0G NTAV N EVNHEPWON
MPWTIOTWG vl €va Bépa mou amotedel péXpL Kal ofpepa TapmoU. H avtamokplon twv oTeAexwy rAtav
TEPAOTLAL.

AvakukAwon — Npootaocia nteptBaAAovtoc

Npdoweg Anpoote ZUUPBAOELS

Ou Npdowveg Anuooteg ZupPaocelc (MAZ) opilovrat and tnv Evpwnaikn Enttponn we «n Siadikaoia pe tnv
onoia oL SnpdoLeg apxEg EMBLULKOUV Vot oUVAYOUV CURBACELS yla ayaBd, UTINPEGLEC KAl £pya LUE UIKPOTEPEG
nepBaAAOVTIKEG ETUMTWOELG KaB' 0An T Stdpkela tou kKUKAou {wiig TOUg, 0 cUyKPLoN HE ayabd, unnpeaieg
Kal €pya mou emntteAovv tnv (Bla mpwtapxkn Aetoupyia ta onoia Ba amoteAoloav TO QVTLIKE(MEVO TNC
oupPBaocng uTo AAEG CUVBNKEGY.

310 mAalolo tng vlomoinong tou EBvikol Ixediou Apdong yiwa Tig MAZ, ekdobnke amd tn AlelBuvon
Erukowwviag obnyog edappoynic meptBarroviikwv kpltnplwv kal oe cuvepyaoia pe to TuApa ZAEMN

TPOCAPHOCTNKAV T OXETIKA POTUTIA.
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KadoL AvakukAwong

H avakUkAwon etvat unoBeon dAwv pag, Sev anoteAel pla edripepn tdon tng emoxng, elvat uTOXPEWTTN pag,
elvat otdon {wrig oto va cupPBAANOUNE Epmpakta otn SLaTrpnan g OlKOAOYLKIG LOoOPPOTILag TOU TTAQVATH
pac. H Kt oto mAaioto tng EKE kat o pia mpwtapyikr kivnon owoloyikrg cuvelbriosws tomoBétnoe o€
OAoUC TOUG 0pOGOUC TWV EYKATACTATEWY TNG ELBIKOUE KABOUG avakUKAWONG XapToU Kal MAQOTIKOU Kat
T(POXWPNOE OTNV EKTEVI EVINHEPWON TWV OTEAEXWV TNG YL TN 0WOTH pldn TWV MOPANAVW AVAKUKAWSLHWY
QTIOPPLUHATWV.

Carpooling

Q¢ pépog Twv dpdoswy tng etalpeiag mou adopouv v Etatpikry Kowwvikr) EuBovn kat, elbikotepa, ato
mhaiolo g mpoondBelag yla tn HElWAn TOU EVEPYELOKOU HOG QMOTUTIWHATOG KOL TOV TEPLOPLOHO TNG
evepyelakig kplang, mpotdBnke ota oteAéxn tng Kl to mpdypappa tou «carpooling» (cuveniBatiopog), to
polpaopa SnAadn evog AUTOKLYATOU yLa TN HETAROON KAL TNV QIoXWenon Pog KL Qo TG EYKATAOTACELS
NG eTaLplog, MePLOGOTEPWY TOU eVOG epyalopévwy, avaloya pe Ty ieploxn Stapovrg kabevac.

Evid ta 0déAn eival moAa (ta €§oda peTakivnong HOLPAIOVIAL, UEWVETAL N EVEPYELOKO QIOTUTIWHA,
arotelel sukatpia avarntuéng evbostalplkwy oxéoewv k.a) n Spdon Sev gixe gupsia avtanokplon ota
oteAéxn Aoyw Tou KaBeoTwtog tng tnAeepyaoiag mou SuoKoAeUEL TO KOWO TIAGVO PETAKIVNONC.

AvOpwruiotiki BonBeLa

EpuBpog Ztaupog

AVTQIOKpLVOpEVOL 0TO KAAeopa tou EAANvikoU EpuBpou Itaupol yia TNy avTLETWTION TNS avOpwITLOTIKAC
kplong atnv Oukpavia, kaAéoape OAa ta oTEAEXN TNC eTaLplag va ouvEpAapoUY, TipoodEpovTag GAPHAKA Kot
UYELOVOULKO UALKO, YLt TOUG TIANYEVTEC TIOU £XOUV QVAYKAOTEL va eykataAeiouv Tig gotieg toug Adyw tou
ToAépou Tou Eéamace otnv OuKpavia To MEPATUEVO £TOC. H avtamokplon ATaV SUYKLWVANTIKE.

12.3 Keddhaio 3 — Apdaoelg Buwoiung Avantuéng

MeAétn «Awayvwotikr) EkBeon kat MNpodtacn Apdoswy BA»,

H Kowwvia tng NAnpodoplag BEtel tn Buwotun avantuén wg Baotkd mupAva tThe oTPATNYLKNG TNE ETAUPLKAC
€uBUvng, VLOBETWVTAG TNV QIO TNV PWTN NUEPA Aettoupyiag tng. Me Bdon to apov opyavoypaupa, SpaceLs
OXETIKEC HE TN Buwoipn avarntuén oxedidlovral kat uAomotovvral and tn A/von Emkowvwviac.

H Kt M.A.E. €xovtag wg kUplo odnyo toug 17 otdxoug PBuwoiung avamtuéng twv Hvwpévwv EBvwv
(Sustainable Development Goals — SDGs) £0TLA{EL 0T ITPATNYLKI| TNG OTNV EVIOXUON CUYKEKPLUEVWY QLWV
OTWG:

Kowwvia Me éva ouvolo €pywv Kkal | MNpootaocia tou | Me oxebloopd kot vhomoinon
Spaocewv mou SieukoAUvouv | MepifdAioviog £€PYWV TIOU QTOCKOMOUV OF
™V KabnuepvotnTa MOALTWY éva BeTiko EVEPYELAKO
KAL ETUXELPNOEWV HE TNV QMOTUMWHA AVTIKABLoTWVTAG
gvtatn toug o ndLako KUPILWG HECW ™mg
nepBdAov kKot pe Pactko Pndonoinong XALadeg
OKOTO TNV €EUMNPETNGI TOUG TOVOUC XapTloU HE PYnPLaKES
KUPLWG o€ Bépata Baoelg Sedopévwv.
ypadelokpatiag aAAd kot TV
efaodpdlion e afomotng
Kt QTMOTEAECUATIKAC

187/191



A. Zuyypou 194, 176 71 KaAhiBéa « TnA.: 213 13 00 700

http://www.ktpae.gr « e-mail: info@ktpae.gr

Aettoupylag toug mpog 0delog
TOU KOWWVIKOU GUVOAOU.

Owkovopia Me ONUAVTIKA £pya | Epyafopevol ZNUQVTLKN TIPOTEPALOTNTA TNG
texvoAoyiag 01 ornoia Kt anotelel n Slaodaiion
anoteholv dapo otnv Wbavikwyv ouvbnkwv epyaociog
evioxuon TIOANWV Kot yla Ttoug avBpwmoug, oL
SladopETIKWV omoiol  egpydlovtar  aTnv
ETIAYYEALQTIKWVY KAQSWv, etalpela pE aoddrela,
Snuioupyoulv g aflokpartia Kt logg
emunpooBbetec cuvbrikeg yla Suvatotnteg e€éhbne kabwg
e€€NEN moMwv € autwy Kal EMIONG KOl WE Mia ouvexn
oupBaMouv atnv avantuén eEENLEN EVAPLOVIOUEYN TTAVTA
NG €OVIKAG olkovopiac. ME T  QUOUTACELS NG

oUyXpPovngG EMOXNS.

H enitevén autwv Twv oToXwv anoteAel pia peydAn npokAnaon yia tyv Kl M.A.E. aA\d tautdypova Kat plia
TEPAOTLA EVKALPLO VoL UENCEL OKOWQ TIEPLOCOTEPO TNV OTOXELON OF £pya KAl Spaaelg mou Ba cupfdilouv
kaBoplotikd otnv avarntuén plag Blwoing EAAGSag. Anotédeopa tng voBETNoNg Twy Mapardvw elvat n
avamtuén HLOC ETALPLKAC KOUATOUPQC amod tnv ornola amoppéel n mpobeon tng oto va Aswtoupyel pe
uTteuBuVOTNTA 68 OAOUG TOUG TOWELC TTOU amoTEAOUV ONUavTIKoUG AEOVEG TNG avamtuéng.

ExrmovBnke épeuva pe titAo “Buwoiun Avdmtuén kot Wndiakog Metaoynuatiopog” péow Sopnpévou

epwtnpatoloyiov to onoio otdABnke oe Snuooloug dopeic kat cuMExBnkav otolela amd €va oAU

(KOWVOTTOLNTLKO TTARB0G amavToewy.

Tot CUMTIEPACHATA ETIKEVTIPWVOVTAL OTA TIAPAKATW onpela :

L]

H eniteuén twv Itoxwv Buwowng Avdamtuéng onwg auvtol opilovtal otnv Atlévia 2030 €xeL
eVOWHaTwBOEL Kkal armotedel mpotepatdTnTa TG00 Twv Eupwnaikwyv, 600 Kol Twv EBvikwv
OTPATNYLKWY, EVW UTIAPXEL LEYEAO TIEPLBWPLO EVOWHATWANG QUTWY 0TO SnUOcLo TopEQ.
Kataypddetat n EAAelin oAokANpWHEVNG YvWoNG Kal EVAREPWONG Kal EAAeWPn KaTdpTIoNg TOU
TPocWITkoU Twv bopéwv o BEpata BA.

ErutAéov, SwarotwBnke EAewpn ouvepyaoiac kal cuvepyLwy HeTatl Twv dnuooiwv dopéwv otnv
Qo kowou UAomoinon SpAacewv yla tn BLwolun avantugn.

INHOVTLKT WG TTpog TV kateVBuvon g UtoBETNang Twy atdywy eival n anovoia BeopoBeTnpévwy
Sewktwv napakoAovBnaong oto nUoacLo TopEa.

Inpavtikn Siamiotwon eivat o poAog tou Pndlakol peTAcKNHATIONOU WG KATOAUTN yla TV
urtoothplén Kat emiteun e epappoync Twy IToxwy Biwoiung Avantuéng kat tng Atlévtag 2030
TIAPEXOVTOG VEX EPYAAELQ KAL TIPOOEYYIOELG YL TNV AVTLLETWITLON MEPLBAAAOVTLKWY, KOWVWVLKWY Kol
OLKOVO LKWV {NTnpdtwy.

AlapopdwOnke éva clvolo Séka tpuwv (13) mpotewodpevwy Spdoswv pe Paon ta amoteAéopata Tng
avdAuong aAAd Kot TI¢ SladaVOIEVES AVAYKEC Kal SuvatotnTeg tou Snpociov Topéa kat to poio g Ktll

ot BA.
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Téhog kataptiotnke O8IKOG XAPTNC yLa TNV avantuén Twv Spactnplotitwy tng AtebBuvang Emikowwviag tg
Kt MAE, pepacikd otéxo va anotunwbolv ta Brpata and ta onoia Ba nmpokuel kat Ba nposTolpactel
£vag KopPLKOE porog tng KTl MAE o€ oxéon He TNV EVOWHATWON TWVY amaLTiOEwy KL TWV oToxXwv Tng BA ota
£pya tou Anpdotou kat Tou I8iwtikol Topéa. Mo CUYKEKPLUEVQ, HECW OTOXEUUEVWY Bnpdtwy Kal kaBoplopo
kKopuBkwv agovwv 6paong, n Kt MAE propei kot mpemnel va evioxUoeL To podo g we facilitator yua épya BA
oto Anpéolo kat 15wtikd Topéa oA Kal Vot TPOETOLUACEL TO anapaitnto £6adog yla TNV EVAPUOVLON TWV
dopéwv pe Toug aToXouG SDGs aAAd Kat TLG StadavoUEVEG TATELS OE OXEan HE T BA LEANOVTIKA.

Mpotewopeveg Spaoeig BA

Noywopikd Awayeipuong
Buwowotntag Kxfl AE

AvaxUxAwon kot
Enavaypnouonoinon
Evepyol Eforhiopod
ote Anpdoio

SDGs Gaming platform

Metpnon tou
EVEPYELOKOU
QMOTUTIWUATOC TWY
NAEKTDOVIKIOV
CUOKEUWY aTa

Anupogue Kripuo
&nufc#pyﬁa s

ndLaxkol kopPou yia

Npaoweg
OTEYEG/ Mpaovt
Sriuooo KTripux

ApaosLg evioxu
Twv MME otnv

edapuoyr v mapakoAkouBnon
ETIXELPNCLAKWV ¢ Buwowing
HOVTEAWV Budowying Avamruéng otov
avantuéng AvérTun Anpodoro Topéa.

mAnpogopLaxKoU
CUCTANATOG
napaxohoubnang Tou
EBwvixo0 Zupdwvou
Buwowung Avantuing
Anpdowow Topga...
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ExmovriBnke épeuva pe titho " Aviyveuon Staoewv & AvtAEwY TG KOWAG yVWUNC yia Tn StadBopd kat tn
oupBoAn tou épyou kat twy pdoewv tng KTM - MAE katd tng StadBopdc”, pe Ti¢ mapakdtw BepaTikEC,

v Tevikég anoPelg yia tn StadBopd

v TVWOELC, Lkavomoinan Kat tpoobokieg and thv npoondbela Pndlakol PHETOOXNILATIONOU TOU
Kpatoug

v Avayvwplopotnta, aglohdynon onpavikotntag epBAnpatikov épywy tng Kl yia thy
KatamnoAépnon te SitadBopag

Ta CUUMEPATUOTA EMKEVIPWVOVTAL 0T TIAPAKATW ONUEia:

e Kown amoyn otLn StadBopd yevika eivar éva toAuocUvBeto dalvopevo kat xpovitov mpdBAnua
1tov SUOKOAEVEL TNV KABNUEPVOTNTA KaL TN AELTOUPYLR TWV TIOALTWY KoL TWV EMLXLEPH OEWV.

e  Efval efaipetika Suokolo va emkowvwvnBel n eMUEPOUE CUUBOAH TwV £pywV oTNV KatamoAépunon
TOU CUYKEKPLUEVOU BaLVOpEVOU Kol OTL EEMEPVAEL TO ETMESO UAOTIOINGNG CUYKEKPLUEVWVY EPYWY,
pLag Kat elval teploootepo aflakn mov cuvbEetal He Ta enineda efouoiag kat Lepapyiac.

e [apd tn ouvBetdtnta tou datvopévou e SladBopdc kat ta ornola eupripata adopoly ta épya
mov auunepAndBnkav otnv napoloa PeEAETN, agilel va onpelwBel to uPnAo eninedo
wkavomoinong cuvoAikd amod tn cuveladopa tng K.

12.4 Keddaio 4 - Apdoelg eVioyuong ETALPLKAG KOUATOUPOG
Intranet

Ye ouvepyaoia pe to TuApa IT kat tn Mpappateia Aloiknong Stapopdwbnke véa oeAida tou intranet.
JUuMAEXBNke n mMAnpodopia mou BewprnBnke amapaitntn yla T Aettoupyia pac wate n npdéoBaocn Kat n xprion
amno ta oTeAEXN va elval GUECH Kot amoTteAeopatikr. To intranet MAéov KaBlepwBnKe E0WTEPLIKA WE TO KAVAAL
E0WTEPLKNG HOC ETUKOVWVIAG.

Media Training

To purvupa tg Aloiknong éxet ekdpactel EekdBapa wg pog to otdxo tnE Etatpeiac. Mo va petadepbel cwotd
and OAa Ta oTeAEXN oL onoiol yivovtal ayyeAtodopol autol PHECW TwV KABNUEPLVWY CUVEPYAOLWY HE TOUG
eEWTEPIKOUG HOC OUVEPYATEG, Toug dopelc Kal ToUuG avadoxoug £PYACTKAUE TTAVW 0TNV GUAAOYH Twv
duvatwy pag onueiwv kKot Twy talking points 0Awv Twv AteuBlvaswv. Mpaypatonow|bnkav exmatdeVoslc
media training ota oTEAEYN KL OTOUG ALEUBUVTEG HE TTPAKTIKEG AOKAOELG EDAPHOYAC (MioW Kot UIpooTd amno
10 Snpootoypadikd pako).

Etaipika video

Tuvepyaotnkape olot oteAéxn kat Stolknon yla tn dnuiloupyio Tou Mpwrtou etaipikou video to omolo
nipoPAnBnke otnv ekdnAwon pag #itransforming greece. H tadikaocia twv yuplopdtwy, n Oepun cUpPETOXN
Twv oTeEAEXWV Kal n xprion twv talking points otn &npoupylia tng porig Kot Tou oevapiou tou video, eixe we
arotéAeopa va dnutoupynoel kKAlpa cuvepyaoia kat eudoplag et Tou Kowou anoTeAEoUATOC.

Eniong ywa ) cuppetoxn pag otn AweBvr) EkBeon Oecoalovikng SnutoupynBnke video yia t dnuootdtnta
KaL Tnv avadelfn tou €pyou kat Twv Sdpdcewv tng Ktl, to omoio mpoPARBnke koL oto cuvédplo mou
nipaypatonol)nke otnv ekdNAwon yia ta 3xpovia gov.gr. MAEov twv avwtépw dnuiloupyia video pe tn xprion
animation mMAalolwoe v PoBoAr| pLag oto xwpo nou pag dlogevnoe atn AEO.

Internal Newsletter

Mo tnv dtaoddiion NG emikowwviog KoL TNG EVREPWONG OAWV TWV OTEAEXWY MG EKOWONME ETOLPLKO
Newsletter ¢, evnEPWVOVTAG yLA TN YEVIKOTEPN TOPELa TNG £TALPELACG, VIO EKENAWOELG KOL TIC CULIETOXEC PaG
o€ BpaBeloelg kat cuvédpla, evw dloteveital oe kaBe TeUXOC CUVEVTELEN aTeEAEXOUC Ue avadopd otnv

190/191



A. ZuyypoU 194, 176 71 KaAiBéa e TnA.: 213 13 00 700

http://www.ktpae.gr  e-mail: info@ktpae.gr

enayyeApatikr oA Kot Ttpoowrtiky Tou Topeia. H Spdon autr evepyorolel To evELadEPOV CUMUETOXNG TwV
OTEAEXWV OTA KOWE KaL TNV EViOXUON TNG ETALPLKIG KOUATOUPOG.

EToupikéG EKONAWOELSG

MNpog evioxuon Twv EVSOETALPKWY OXECEWV Kal TNV avamtun tou katdAnAou opyavwolakou KALLATOG,
npaypatonotinkav 800 (2) ekdnAwoelg yla ta OTEAEXN OTOUG XWPoug NG etatpeiag,. Ou ekBNAWOELS
npaypotonoOnkav Toug HAveS lovho kat AsképPplo kat SnuwoUpynoav mvelpa eudopiag kat
ouVTPODLKOTNTAS.
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